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Identification of Concern 

Follow your own single agency procedures  
(which may include reporting through line management or your 
nominated Child Protection Lead (Timeframe - immediately) 

Referral to Social Work Single Access Point (SAP), by phone and 
follow-up in writing within 24 hours. (Timeframe - immediately) 

SAP Triage/Decision making by Senior Social Worker as to 
whether referral proceeds to MASH 

Inter-Agency Referral Discussion 
Social Work, Police and Health will decide if the 

threshold for Child Protection has been met and whether 
a single agency or joint response is needed, decisions 

also reached about need for FME and JII. 
(Timeframe - within 24 hours of receipt of referral) 

Feedback provided to referrer within 10 days of receipt of referral 

if not proceeding to CPI  

Child Protection Investigation 
Undertaken by area social work staff to be 

completed and decision reached within 5 days 
this may be in conjunction with Police 

investigation where timescales allow and may 
be informed by findings of FME and/ or JII. 

Feedback provided to referrer within 10 days of receipt 

of referral  

Initial Child Protection Planning Meeting (ICPPM) 
 (previously ICPCC)  

(Timeframe - within 28 days from IRD)  

Progress through Social Work 
assessment and planning  

 

Child’s Name not placed on 
Child Protection Register 

Child Protection Core Group  
(Timeframe - initial meeting within 15 days of 

ICPPM, then subsequently every 4 weeks)  

Child’s Name placed on 
Child Protection Register 

Review Child Protection Planning Meeting 
(Timeframe – within 6 months) 

Continued Registration Deregistration 

Post Deregistration Core Group Meeting  
(Timeframe – within 6 weeks of RCPCC) 

Refer to Area 
Social Work Team 

Refer back to 
Universal Services 

Refer back to 
Universal Services 

Progress through Social Work 
assessment and planning  

Refer back to 
Universal Services 

Child’s assessment and 
planning 


