
Caerlaverock Parent Council 

Meeting 13th November 2024 at 6pm 

Agenda 
 
 

Welcome                                                                                                                 KJ                                                                        

Apologies – Lauren / Kirsten /  

In attendance- Mrs Scriven, Mrs Thompson, Kyle, Melissa, Natalia, Becca, Ami, 
Kelly, Becky and James  

 
18.00 

 

Minute of previous meeting                                                                               
KJ/MM 
Leaver’s Hoodies – school has ordered 
Volunteer teaching assistants-volunteers don’t require PGDs, 2 currently attending 
the school 
Re- surfacing the courts- Robin Rigg funding- now closed, coastal funding project a 
possibility. Astro turf in grounds may be an alternative- income generating may be a 
possibility                                                                        

 
18.05 

HT Report / Update  
No changes in staff since last meeting however now working with reduced staffing. 
Staff have been fantastic in absorbing work load  
Council looking to change policy on mothballing schools 
Mrs Scriven highlighted work on going to raise school profile- open days.  
Sharing information  
Parental  improvement planning-  
Partnership days- planned at Caerlaverock    
Parents speaking at school going well and is extending into the coming weeks  
Rights respecting school- leadership roles in school being enjoyed  
                                                                                                                                KS 

PT Update   
Main topic ‘enterprise’ grow a ‘fiver’ any profits go to school trips  
School trip- Annan cinema, few film choices to be decided  
Bus will be largest cost £150 and £6.5 treat package 
Can PC help with bus cost- yes agreed by PC could support with further costs if 
needed 
                                                                                                                             FT 

 
18.15 

 

Treasurer Report / Update-                                                                                  RJ                                                   
£1188.80 current balance 
Bank looking to change account and add a charge and transaction charge 
Treasurer will look at other banking options  
Connect website might offer options for accounts 
Application to the council submitted for PC funding – unusual response from council 
( automated reply)  

 
18.20 

 

Fundraising  
Bonus ball funding going well  
Could the bonus ball be extended to the community- kids to do poster,  Paula will 
forward details to school, Kelly will promote in the community  
Hampers again this year. 
Party / Ceilidh at Barbour hall proposed for January/ February time bottle raffle and 
pay to go. A Thursday evening might work well for families.   
Discussion around ‘advertising’ spending and making donation options clear 
 
                                                                                                                         KJ / All 

 
18.25 

 

Communication                                                                                                    KS 
Information sharing- group call  
Newsletters, mail drops, emails  
Not currently any other platforms  
 

 
18.35 

 



School Trips / Outings    
As above  
Term 3 WWII topic- might be a trip to Devil’s Porridge 
School will pay for Jigs and reels transport                                                      KJ / All 
 

 
18.45 

 

Sport – within small schools       Football Team/Let’s get sporty    
Rural School football league  
Let’s get sporty numbers are down and dropping possibility of being removed, 
Becca will contact LGS about changing timings  
                                                                                                                               KJ                                                                          

 
18.50 

 

Christmas concert - Teas/Coffees Gifts for Kids       
Kirstin, Paula, Becca, Kelly, Carla happy to help/support 
Concert 18th, and open dress rehearsal 17th Dec  
Christmas gift £5- party - 19th of December  lots of home baking please  
                                                                                                                                 All 

 
19.00 

 

AOCB                                                                                                                      All 
New kitchen cupboards requested from school 
Materials could potentially be sourced from PC 
15th of December Hutton Hall adults afternoon1330 family party at 1530 can the 
kids come to sing, teachers to come 
Further discussion around promoting the school- bus route, before/after school 
clubs- required numbers to operate may be to high, this could potentially be 
operated as private enterprise with cost 
School facebook page- permissions would be needed, strong support for a 
facebook page  

 
19.05 

 

 
Date Of Next Meeting 

Tuesday the 14th of January 2025 at 6pm 
 

 

 


