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Develop Parental Involvement & Engagement 
Strategy 

 

 Parent/carer involvement and engagement 

 School and ELC improvement 
 

Key Tasks 

 

 Consult with both Parent Councils / Forums 

 Plan family learning sessions at both schools 

 Support parents in engaging in their child’s 
education  

 Ensure that parents are provided with 
opportunities to access relevant support and 
advice to enable them to be involved 

 Ensure that all parents can have their views 
represented. 

 Facilitate joint working at parent representative 
groups. 

 Ensure all parents feel welcomed and supported 
to get involved in the life and work of the school, 
bearing in mind that some parents may not have 
had a positive experience of School 

 Link with Pupil Charter and UNCRC articles 5, 9 

and 18 

School Improvement Plan 

2023-24 

 

Achievement Across the Curriculum 

 Improvement in attainment. 

 Closing the attainment gap. 

 Improvement in young people's health and 
wellbeing. 

 

Key tasks  

 Staff attend Professional Learning 
Opportunities for Numeracy 

 Further develop staff knowledge & 
confidence in Developing Number 
Knowledge - Universal Approach, Targeted 
Support & Targeted Intervention 

 Evaluate our Numeracy progression 
pathway against the updated D&G 
progression framework; adapt as needed; 
implement, review and refine. 

 Work across cluster and with high school to 
ensure progression through Numeracy. 

 

Inclusive Learning 

 

 Placing the human rights and needs of 
every child and young person at the 
centre of education 

 Improvement in children and young 

people's health and wellbeing 

 

Key Tasks 

 

 PT/HT attends Inclusive Learning Practice 
Festival – 21st Aug 2023 

 Teacher attends 2h nurture training 

 All teachers complete 2h “Respect Me” 
online training 

 Complete Education Scotland Inclusive 
Practice Reflection 

 


