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Supporting Positive Behaviour Policy 

 St Andrew’s School
Supporting positive behaviour in St. Andrew’s is based on Gospel values.

Faithfulness and Integrity

Dignity and Compassion.

Humility and Gentleness

Truth and Justice

Forgiveness and Mercy

Purity and Holiness

Tolerance and Peace.
These Gospel values inform our school vision, values and aims.

         What our school means to us.
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Being creative     Faith and family     Being responsible         Fun in our learning         Gospel Values        Confidence to learn   Trust    Being safe      Being successful    Partnership    Being there for me    Being effective     Keeping going and not giving up   Thinking about everyone all over the world  Showing what we can do
In the first place we, as a school, try to ensure that children are motivated in their learning. Research shows that motivated, literate, engaged learners are more likely to behave in a positive manner. Learners, for the most part, respond well to being given responsibility, so at St. Andrew’s we strive to continue to develop opportunities for our children to take on responsibilities that impact positively on the lives of the individual and school community. Motivation is aided by reflection time, which is built in to daily practice for children and adults as a means of assessing progress and identifying next steps. Continuing to improve the quality of the curriculum on offer for all pupils, will therefore be a key element in the further development of positive behaviours.
Most experienced staff know which situations and under what circumstances a pupil is likely to become a management problem. Inevitably however, staff have different thresholds and tolerances. Moreover, because of their personal differences a degree of idiosyncrasy is likely to occur. However, the management of our pupils should not be dependent upon personal or spontaneous whims.

To achieve consistency it is important that all staff seek to manage the following behaviours if they occur:
Dangerous behaviour

scape-goating, 
substance misuse, 

racial or religious intolerance

loss of self-control
bullying
damage to property
causing tension
spreading gossip
negativism towards self
intimidating behaviour
chronic disobedience


physical aggression
cyber-bullying     non-cooperation
In St. Andrew’s we hold information about techniques on how to de-escalate situations and these can be accessed by all. These techniques focus on four areas:
Group control

Attitude approach

Non-verbal behaviour

Verbal behaviour

Recommended approaches in relation to the above are available for each individual member of staff to study. 

The purpose of these techniques is mainly to tackle low level behaviour issues and to prevent them escalating.

As a school we also acknowledge the need to recognise positive behaviours.

Reward systems are run by each class. Golden Time is in place for all pupils who earn it by exhibiting behaviours in line with the Gospel values highlighted at the beginning of this policy. Those who do not earn this privilege each week will be in class with their teacher.
We recognise, however, that this will not be enough of a sanction in some cases. Where unacceptable behaviour is repeated it will be the individual teacher’s task to contact parents to discuss the matter further alongside the child concerned. These stages of intervention can steadily rise to involve the HT or outside agencies to help to change the behaviours causing concern. The emphasis should be on teamwork between home and school.

Stages of intervention- these are intended as a guide. We realise that each case poses its own difficulties and that in some cases each stage will not be appropriate, but in general terms this is a guide to consider when thinking about where in the process any given situation needs to be.
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Pupil – class teacher/HT (class teacher communicate with parent)

Pupil – class teacher- parent (meeting)

Pupil – class teacher- parent – (series of planned updates/meetings)

Pupil – HT/class teacher- parent- discuss need for wider involvement of other agencies.
In the most extreme cases, such as when physical or verbal aggression cause extreme concern and/or parents will not engage with the process, temporary exclusion in line with local authority policy will be implemented. Such an instance is  rare.
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Positive Behaviour Strategies.

The reasoning for and the impact of, positive behaviour can be discussed as part of ongoing religious and moral education as well as health and well-being at all stages within the school. Activities such as circle time and pupil council work are two areas where the opportunity to extend such discussion occur.

As a role model for our children, it is essential that the teacher is an example of the Gospel values highlighted at the beginning of this policy. Values of integrity, dignity, compassion and tolerance can be particularly important at such times.

Within class and to be controlled by the class teacher, intervention strategies should include:
Motivating factors. – Celebrating success with children will always be key. It is not the intention of this policy to prescribe every way of doing so, but it does offer suggestions.

By celebrating success of personal progress as part of the “profiling” process.

School Achievement Wall.

Circle time reflection.

Rewards – school - – Pupils receive behaviour certificates for outstanding behaviour at assembly.

Class rewards. – certificates, stickers, house points, group points etc. 
House awards. – A “house” points system is being set up as a reward for positive behaviours across the school.

Sanctions.
Speaking with child – verbal warning if necessary. (See attached advice) *
Written warning with polite request to parent for point to be reinforced – taken home by child, signed by parent and returned to teacher.

Contact parents, requesting a meeting.

· Verbal reprimands need to include the teacher highlighting what behaviours should have happened. As always, such reprimands should respect the dignity of the child.
· Curricular work should not be used as punishment, i.e. extra work.

The combination of motivational techniques and sanctions continue to be important in maintaining the personal dignity of individuals at times of intervention.

Severe behaviour.

Any serious behaviour problems, which may but not exclusively include physical or verbal violence, vandalism or theft will mean the school will directly involve parents to discuss the severity of the problem and possible next steps. Parental support is always helpful and in serious cases, very often making the difference between positive change and the school’s ultimate sanction being implemented.
In such serious cases the ultimate sanction at our disposal is exclusion. Parents will be informed of the length of the exclusion and the reasons for it as outlined in local authority procedures. A meeting will then be arranged with the HT to discuss the conditions for readmission to the school. In some cases the Educational Psychologist or a member of the school and family support service maybe involved in meetings and discussions.

Exclusions are extremely rare.

Playground Supervisor Role.

We have a playground supervisor with the children at lunchtimes, at morning break and for 25 minutes  before school starts. There can be other adults present to support specific/groups of children.
The main playground supervisor will follow the following procedures.

Low Level Negative Behaviours

In the event of low level behaviour issues, the playground supervisor will try to find a solution with the child/children concerned. 

If a solution is not completely satisfactory, she will then make a judgement on whether or not the class teacher needs to be informed. If this is the case she will inform the teacher or other member of teaching/management staff. The class teacher will then make a judgement on any necessary next steps (outline earlier) including whether or not a note needs to be kept on SEEMIS.

The playground supervisor will not go to the class teacher directly as a matter of routine.

Severe Behaviours

In relation to severe behaviours (outlined earlier in the policy) the playground supervisor will seek immediate help from the school management team. They will then follow normal guidelines for dealing with such behaviour.
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Standard Form for communication between teacher and parents regarding behaviour if required. Phoning and or writing a more personal letter are acceptable. (This form can be used for both positive and negative behaviours. Please print/copy as required.)

	Request for assistance regarding child’s behaviour. Please sign after reading and return to teacher. Thank you!



	Nature of behaviour.



	Nature of assistance being requested.


	Parent comment

	Teacher signature


	Parent signature

	Please return to your child’s teacher. Many thanks!
M. Valentine Head Teacher


Pastoral Support

SEEMIS – recording of significant pastoral comments.
All teachers within St. Andrew’s have a pastoral duty towards the children in our school. We are in a position of trust that includes respecting the dignity and integrity of each child in our care. We are expected to support our children with gentleness and compassion. In order to deal with issues around behaviour in such a manner it is important to operate from a position of knowledge about the individual. Our SEEMIS recording system can help with this.

All teachers have access to the SEEMIS pastoral notes method of recording significant happenings/changes in a child’s life. When dealing with behaviours either of a positive or negative nature, consideration should be given as to whether a pastoral note should also be kept for future reference. These should be for events in school judged by the individual teacher as being potentially significant.
M. Valentine
Head Teacher
Designed with our Pupil Council 2015
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