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SCHOOL IMPROVEMENT PLAN 2024 – 2025  (Limit the number of priorities to ensure they are manageable and achievable.)

	School Priority 1
/Improvement Area

	Outcomes for Learners/School Community
 
	Key Tasks


	To raise attainment in writing through engagement with the CYPIC National Improving Writing Programme.

By June 2025, 90% of P1 pupils will have achieved CfE Early Level Writing (baseline)

By June 2025, 90% of P2 and 3 pupils will be on track with CFE First Level Writing (baseline  )

By June 2025, 90% of Primary 4 pupils will have achieved CfE First Level Writing (baseline **%)

By June 2025 90% of Primary 5 and 6 pupils will be on track with CfE Second Level Writing (baseline **%)

By June 2025 90% of P7 pupils will have achieved Second Level Writing (baseline   )
	
Demonstratable improvement gains for all learners achieving success criteria alighted to the explicit teaching aims (focused on tools for writing & vocabulary)

Learners are empowered to see themselves as writers and engage in writing activities.

Learners confidently talk about their learning intentions, success criteria and next steps.

Learners have a firm grasp of the tools for writing and can create a variety of texts for different purposes.

Learners can use complex sentences and rich vocabulary to convey their ideas and relevant information.

Increase in P4 writing attainment.

Narrowing of attainment gap between the least and most deprived groups.



	All Class Teachers and Senior Leaders will attend the CYPIC National Improving Writing Programme including 1 full day inset training and up to 6 online twilight sessions.

All Class Teachers will lead & implement the Quality Improvement Project using a range of QI tools.

All Class Teachers will fully implement the ‘Writing Bundle’ within their classes.

Opportunities for practitioners to work with colleagues, visit classrooms to moderate implementation of QI project.

Regular tracking meetings between practitioners and senior leaders to review & analyse improvement data and to discuss next steps.

Senior leaders to develop spread plan to widen approaches into other areas of the curriculum next session.


	NIF Priority
	NIF Driver
	HGIOS?4 / HGIOELC QIs/National Standard Criteria


	Improvement in achievement, particularly in literacy and numeracy 

Closing the attainment gap between the most and least disadvantaged children and young people.
	School and ELC leadership
Teacher and practitioner professionalism 
Curriculum and assessment 
Performance information
	2.3 Learning, Teaching and Assessment
3.2 Raising Attainment and Achievement 


	Responsible/Lead Person
	Time Allocations
	Funding – including PEF
	Expected Completion Date

	Lead - Miss P Dale
Responsible – all staff
	1 full Inset day (January 6th)
6 online twilight session
Planning & preparation of ‘writing bundle’

	N/A
	June 2025 

	Parental and Learner Engagement Opportunities
	Linkage to Framework for Inclusion

	 Learners will be aware of their learning targets/next steps.  These will be shared with parents/carers through the usual school processes.  As the CYPIC National Improving Writing Programme develops materials will become available to share with parents.

	Mainstreaming & Inclusion
Workforce Development & Support
Assurance Mechanisms






	School Priority 2
/Improvement Area

	Outcomes for Learners/School Community

	Tasks

	Parental engagement and involvement

Raised attainment in numeracy, literacy and health and wellbeing

Parents have increased understanding of classroom practice and child’s learning level and progress. Better able to support.

Increased positive links between home and school which support positive learning destinations for all pupils.

	All pupils complete a homework attitudes survey at the start and end of the intervention.

Parent working party pilot and review resources/ approaches.
All parents – opinions sought and feedback taken to review group.

SIP self evaluation: compare feedback from staff, parents and pupils from June 2023 to June 2024, June 2025

	HT and PT to meet with parent focus group (working party).
Oct: initial meeting – what are parents looking for?
Nov: HT and PT discuss and develop resources with class teachers.
Dec: Working party meet to review resources.
Jan: Class teachers start using resources. Working Party pilot resources – gather feedback
Feb / Mar: Working Party meet to discuss, review and action changes.


	NIF Priority
	NIF Driver
	HGIOS?4 / HGIOELC QIs/National Standard Criteria


	Improvement in attainment, particularly in literacy and numeracy
	Parental Engagement
	2.5 Family learning
2.2 Curriculum

	Responsible/Lead Person
	Time Allocations
	Funding – including PEF
	Expected Completion Date

	Miss P Dale - HT
Miss S Stapleton - PT
	Working party meetings – 3 hours
Time allocated depends on decisions taken by group.
	No funding applied.
DSM to support resource funding if necessary.
	May 2024

	Parental and Learner Engagement Opportunities
	Linkage to Framework for Inclusion

	Parental Self Evaluation activities
Parent working parties.
Parents piloting home / school projects or homework approaches
Parental Engagement – events throughout the school session
	Recognises that relationships underpin effective learning and teaching.



	[bookmark: _Hlk170213345]School Priority 3
/Improvement Area

	Outcomes for Learners/School Community
	Key Tasks

	Confident pupils with transferrable and technical skills:

· Staff build on and develop our skills-based curriculum - create opportunities for learners to recognise, understand and explore their meta-skills development. 

· Meta skills are visible to all learners.

Skills for life, work and learning – all pupils have transferrable skills which can be adapted to any context.

	Baseline Assessment for pupils – create using skills progression framework.
Term 1 and end of term 3: all pupils complete baseline skills assessment.

Pupils are able to talk about skills: 

Pupils create skills display in school. Highlight with examples from classwork, playground and pupil / business groups.

Learning conversations, context evaluations, target setting and reports have a clear skills focus – pupils take a lead in preparing and communicating this to parents.



	Use the Meta Skills Progression Framework as a starting point for whole staff discussion.

Create a baseline assessment for pupils using the progression framework.

Review current practice using skills progression framework.

How do we make skills more visible?
How do we embed skills progression in our schools and curriculum? 
How will pupils have ownership of this?

Teaching staff – plan for skills in medium term planning.

Create/ use a skills development / progression and action in class – across school.




	NIF Priority
	NIF Driver
	HGIOS?4 / HGIOELC QIs/National Standard Criteria


	Improvement in skills and sustained, positive school-leaver destinations for all young people

	Curriculum and assessment
School  improvement

	2.3 Learning, Teaching and Assessment
3.2 Raising Attainment and Achievement

	Responsible/Lead Person
	Time Allocations
	Funding – including PEF
	Expected Completion Date

	 Head teacher and teaching staff
	August – ½ inset day
Working party – development sessions
One full inset day
	
	May 2025

	Parental and Learner Engagement Opportunities
	Linkage to Framework for Inclusion

	Learners will be involved at all stages of the process – having ownership will be essential to making skills visible and embedded.
Parents will be part of the consultation on skills.
Skills sharing sessions can be designed and led by pupils for parents. 
	Reflecting on and further developing our inclusive practice.
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