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	1. Vision, Values and Aims
  
A statement of the School / Establishment Vision, Values, Aims and Curriculum Rationale

	[bookmark: 2]
Our Vision, Values and Aims 

Our Pupil’s Vision Statement:

 Confident, Creative Learners with Big Ambitions. Kind to each other. Kind to the planet. 


Rationale: We (Team Holywood and the wider community) aim to support our pupils to become Global Citizens: 

• By understanding the wider world and their place in it. 
• Using skills for learning, work and life to take a place in a culturally diverse world. 
• By ensuring that pupils have excellent numeracy and literacy skills. 

Values we promote throughout Holywood and the wider community are: 

Teamwork - Responsibility; Honesty; Co-operation; Inclusion; Respect; Friendship 
Independence - Self-confidence; Effort; Resilience 
Individuality and Creativity - Self belief 
Happiness 

We aim to enable all our pupils to become: Confident Individuals; Responsible Citizens; Effective Contributors; Successful Learners 



Review Date and Activities: Our vision, values and aims are live and actioned in school through our learning and teaching approaches; our teamwork with pupils, staff, parents and the wider community; our evaluative conversations with pupils and parents; our partnership working with the parent council. All agree that they are ambitious for our pupils and very relevant for a positive destination (reviewed May 2024 – Talk Lunch and Home Evaluation jigsaw sheet)






Modernising the homework format.
Talk time: parents were invited into school during lunch or after school for some refreshments and a chance to share their views.
A short evaluation was also sent home for those parents unable to attend:

Strengths:













Struggles: 

Excellent open door policy and personal connection to the school.
Room for other teachers to improve their management skills.
Newletters with regular updates are good.

New teachers settling in well





Learning through play and making learning fun.
Giving children a chance to lead and take part in after school clubs.
Very good at keeping parents informed.


Staff very good quality of teaching, good support for pupils.

Lots of family activities.





Not always succeeding to produce truly kind behaviour both teachers and students.

ASL hours continually shrink.
Comms still need work. Who is who within the team?

HT less available.





Ethos: How do we make you feel?

*Approachable staff team and HT
*Child never comes home unhappy. Feel like my child is safe and cared for.
*A great variety of learning.
*Giving pupils lots of happy memories.
* Part of the school community
*Good, great. Awesome, included, achieving, playful
*Very happy with how the children are treated by staff – make them feel valued and have ownership of the school.









	2.1 Annual Standards and Quality Report - Progress against Previous Year’s School Improvement Priorities

Looking inwards, looking outwards: What key outcomes have we achieved?  What are our strengths and areas for improvement? What is our capacity for continuous improvement?   

In completing this section, it may be useful to refer to the statements of impact within the Level 5 Illustration for relevant HGIOS? 4 / HGIOELC? Quality Indicators, National Improvement Framework (NIF) 5 key priorities, the 6 NIF drivers and the National Standard (ELC Only)     



	Area for Improvement

	Progress and Impact on: 
Learners’ successes and achievements 
The school community’s successes and achievements - as appropriate (Include evidence of impact.)
	Next Steps (Looking Forwards)


	Continue to Raise skills and attainment in numeracy and literacy.

Improved teacher pedagogy - developing inquiry based learning approaches in numeracy.

Improved skills based learning approach for all pupils.

Raised attainment for pupils with ASN need in numeracy and mathematics due to accessible pedagogical approaches.










Most P4-7 pupils are confident at listening and talking (including public speaking).
Maintain and embed: (Stephen Graham) Balanced Writer and Storytelling School Method.


	NIF Priority:
Improvement in attainment, particularly in literacy and numeracy
Improvement in employability skills

	Drivers:
Curriculum and assessment
Teacher and practitioner professionalism


	HGIOS?

2.3 Learning, Teaching and Assessment
3.2 Raising Attainment and Achievement 




	Although all staff – teaching and non – teaching undertook the 2 days Maths Recovery Training it is difficult to see the impact on pedagogy and subsequently the impact on learners. This is mainly due to the number of temporary staff in school (impact of 3 maternity leaves and change from teaching head to non – teaching leaving a class teacher vacancy).

ACEL data from February shows that we are closing the ASN gap for pupils with barriers to learning. Most pupils who were supported one to one with numeracy intervention could show improvement in their fortnightly maths assessment and when they graphed their results could show an upward trend in their results. In discussion, pupils in the senior class supported through intervention could discuss the significant positive impact on their numeracy learning. 


P3-5 and P6/7 have worked on speech making and presentation skills since January.
Most pupils report feeling more confident when talking to an audience. All pupils report feeling more confident about presenting to an audience. Skills are yet to transfer across the curriculum and when talking about learning. 


Stephen Graham’s CBRW is being further embedded and beginning to impact on children’s progress through a level. An example of this is the use of ‘Description Bubbles’ This has resulted in detailed pieces of writing in a variety of genre. Some pupils can talk about their next steps in writing development using the approach frameworks.

	It will be necessary to use the professional text to revisit and open professional dialogue around maths pedagogy at the start of next session to ensure that all staff are using inquiry based approaches to remove barriers to learning in numeracy and closing attainment gaps.
Partner stage teacher professional discussion workshops to build confidence and pedagogical skills in inquiry based approaches.

We will be using all PEF funding available to make up for the reduction in ASL allocation. It is hoped that we will be able to retain the 3 mornings a week additional LA for interventions in literacy and numeracy to continue to close the ASN attainment gap.




Continue with the Speech Making across the school. Create further opportunities for pupils to apply skills both in and out of the school setting. Look at Target Setting with the focus on pupils sharing their learning with parents as a learning talk.



We need to review and improve our processes for effectively sharing this with parents to ensure they are more involved in the process. This will improve parental involvement – parents will know how to support at home with learning in writing. 






	Area for Improvement

	Progress and Impact on: 
Learners’ successes and achievements 
The school community’s successes and achievements - as appropriate (Include evidence of impact.)
	Next Steps (Looking Forwards)


	School Priority 2:  
Parental engagement and involvement

Raised attainment in numeracy, literacy and health and wellbeing

Parents have increased understanding of classroom practice and child’s learning level and progress. Better able to support.

Increased positive links between home and school which support positive learning destinations for all pupils.


NIF Priority:  Improvement in attainment, particularly in literacy and numeracy 

NIF Driver:  Parental Engagement

HGIOS? 4 / HGIOELC? 
2.5 Family learning
2.2 Curriculum
National Standard Criteria

	A parent working party (10 parents) supported reflecting on current Sharing Learning with Parents. All parents involved wanted to keep the methods currently used in place. In addition: monthly homework challenges – rich tasks, and coverage notes for maths. 
Update shared with all parents, 1 parent contacted school to like the suggestions.
Due to significant staffing changes the process felt very slow and we have only made a start to changes for parents.

Over 75% of parents and pupils rode out in Bike Breakfasts.

Over 50% of parents and pupils attended Camp over evening with 12 families camping out with staff.  8 past pupils from S1 to S4 came to event to help and support.

3 past pupils from S5 and 6 came to support Week in the Woods.
	No improvement in parental involvement and engagement – this needs to remain a priority for next session.

The changes in staffing and partnership have negatively impacted on the pace and depth of change we were able to implement this session.

Staff need to plan a calendar at the start of session – matched against the 3 year programme to look for opportunities to involve and engage parents. Class gatherings and celebrations of learning need to be planned.
Shared finish? Join a maths session?
Opportunities for parents to get in and be involved need to be explored.

Look for opportunities for past pupils to return to support in young leader role.





	Area for Improvement

	Progress and Impact on: 
Learners’ successes and achievements 
The school community’s successes and achievements - as appropriate (Include evidence of impact.)
	Next Steps (Looking Forwards)


	School Priority 3: 
  UNRC – Rights Respecting School
   Professional Recognition
NIF Priority
Placing the human rights and needs of every child and young person at the centre of education. 
Improvement in skills and sustained, positive school-leaver destinations for all young people
NIF Driver School and ELC leadership 
Teacher and practitioner professionalism 
Parent/ Carer involvement and engagement 
HGIOS? 4 / HGIOELC? Qis
National Standard Criteria
3.1 Ensuring wellbeing, equality and inclusion
	Still on the journey to Silver – the plan sits very awkwardly with Holywood’s approaches to improvement and ethos. All very keen to embed the rights and ensure that all pupils rights are being met but felt that it was shallow and surface learning to jump through a hoop.
All classes discussed and drew up a charter based on their rights.
All pupils attended an assembly led by Pupil Council on their UNRC.
Pupil Council making a rights booklet for parents.

	
Move back to the 4 capacities as this aligns with the ethos and values of the school. Rights will be an important part of this reflection, action and conversation.
Enabling all staff and pupils to see the rights of the child as a meaningful and ongoing piece of work to be built on annually.
Should Business Groups change to Action Groups? Groups where pupils plan a change for improvement and then go on the journey to plan and see it through?



	2.2 Report on the impact of PEF
[bookmark: _Hlk63439940] 
· Not required for ELC if PEF has not been used for children in the nursery
· Include evaluative statements about how PEF has been used flexibly to meet needs of children/young people/families




	How rigorous is the school’s approach to providing robust evidence of closing the attainment gap?
	Interventions used to support closing the attainment gap in literacy and numeracy: pupils are baseline assessed and then assessed in the middle and at the end of an intervention. Ongoing monitoring to ensure that skills are transferring across the curriculum. 

Reading school: annual data collected from all pupils to reflect and review impact of the project. Project has long term aim as changing the reading culture of a school and community is a long term goal which needs sustained input.

	How well are you removing barriers to learning and ensuring equity for all?
	Holywood tries to reduce the cost of the school day as much as possible – uniform, stationary, resources, trips etc. 
PEF paid £75 of each P5-7 pupils residential this session. 
PEF used to support interventions in numeracy and literacy.
PEF used to fund numeracy training for all staff (teaching and non teaching) to ensure that all pupils have access to the best approaches in learning and teaching.


	How much progress have you made in reducing the poverty related attainment gap? What are the lessons learned?
	Holywood Primary does not have a poverty related attainment gap – it has a very high percentage of pupils on the Additional Support for Learning Audit. It has also had a number of pupils transfer in with attainment gaps – which we are working hard to close or to find out the barrier to learning.
Our progress in closing the ASL gap has been hampered by significant reductions in our Supporting Learners Allocation (20 hours 23/24,another 43 hours 24/25)



For each PEF project/spend area, complete the report section of ‘2023-24 PEF Plan and Report inc PB Template’ and submit along with this document.

	2.3 Summary of Key Strengths and Areas for Improvement 

What is our capacity for continuous improvement? Refer to HGIOS? 4 / HGIOELC? Quality Indicators relevant to your school’s context in making comment.




	Quality Indicator 

1.3 Leadership of change
	How well are you doing? What’s working well for your learners?
(Include evidence of impact.)
	Areas for Improvement 
	Evaluation based on the six-point scale

	
· Developing a shared vision, values and aims relevant to the school and its community
· Strategic planning for continuous improvement 
· Implementing improvement and change

	Positive ethos and culture evident in school and encapsulated in VVA (key strength). As a result, pupils are very proud of their school and feel a sense of ownership of the school and its place within the local community.  They encapsulated this is their preparation for the T3 and subsequent presentation outlining what is meant by the ‘Holywood Way’
As a result, pupils and staff have a strong understanding of their context, and the feel a sense of ownership of the school and its community.
	HT needs to find a way to be strategic in her planning for continuous improvement. Being given a second school and becoming a partnership head has led to a very operational year. 
Staff returning from maternity leave and increase in part time staff – HT will need to find a way to ensure all staff are included in strategic change and continuous improvement.
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	Quality Indicator 

2.3 Learning, teaching & assessment

	How well are you doing? What’s working well for your learners? 
(Include evidence of impact.)
	Areas for Improvement
	Evaluation based on the six-point scale

	
· Learning and engagement Quality of teaching
· Effective use of assessment
· Planning, tracking and monitoring

	In all classes, the strong positive relationships between staff and pupils are evident.  Pupils feel valued and cared for by staff – their achievements are recognised and wellbeing is a key priority for both staff and pupils.

Staff identify children with additional support needs well and adapt activities to meet their needs. Most children are interested in their learning and work well in pairs and small groups. In a majority of classes, children engage in learning which is challenging and well matched to their needs.

Across the school, the quality of teaching has a positive impact on most children. All teachers make effective use of technology to support approaches to learning and teaching. Teachers provide children with clear explanations and instructions and highlight steps children need to take to be successful. As a result pupils in the focus groups could clearly articulate their current level and agreed next steps to ensure progress moving forward. 

All children observed had opportunities to engage in self and peer-assessment. Staff provide meaningful feedback to children to help them focus on next steps in learning and what they need to do to improve. As a result pupils could articulate their level and next steps.

Effective use of assessment
Draft whole school assessment framework in place – captures what currently takes place. We use a range of formative and summative assessment approaches across the schools informing our robust teacher judgments. This requires to be formalised within an Assessment Framework.



	Staff in the early level are taking forward the development of play pedagogy – they should continue to develop play pedagogy and embed this into high-quality opportunities and experiences for children. In doing this, staff will evaluate the quality of their work, including their responsive planning, to ensure play approaches offer sufficient challenge and progression for all children.

LI and SC were shared with AifL techniques to ensure understanding at a whole class level – would encourage more evidence of skills development within this.

Skills 4.0 framework is evident, need to embed this across the school. Staff should consider how skills are being identified, supported and assessed throughout the curriculum

























Assessment framework – completed and published. Used by all staff.
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	Quality Indicator 

3.1 Ensuring wellbeing, equality and inclusion
	How well are you doing? What’s working well for your learners? 
(Include evidence of impact.)
	Areas for Improvement
	Evaluation based on the six-point scale

	
· Wellbeing
· Fulfilment of statutory duties 
· Inclusion and equality

	ASLT is a member of the school teaching staff – as a result they can be more responsive to the needs of the learners. Support is flexible and supported through regular discussions with whole staff team. Inclusion and supporting learners is a team approach. As a result pupils with specific learning need or barriers to learning are making progress in learning.

Outdoor learning spaces are used effectively to promote positive relationships and wellbeing. Pupils play with peers across the school and have access to a wide range of resources to support imaginative, explorative and physical play. All pupils participate fully in breaktimes including the Big Woodland Break on a Friday afternoon. 
Most pupils return from breaks relaxed and ready to learn. Most pupils make positive choices at break times. 
Meetings to discuss football behaviour and playing together positively was set up by the HT. Pupils designed a respectful play code and tried to follow it. Improvement in fair play and attitudes for most pupils.

Pupils are learning about their rights and how to respect the rights of others.
Staff are providing support and counselling sessions for identified pupils – using Anger management programmes, Cognitive Behaviour Therapy Strategies, Emotionworks and Effective Communication Techniques. All pupils supported report an improvement in outcomes. Parent feedback also support improved outcomes for these pupils.

Cluster Nurture teacher supported pupils through Seasons of Growth. Pupils in the group reported that they enjoyed the opportunity to discuss their issues and to think about strategies for coping and moving forward. Most found the Seasons of Growth resource booklet too young for them.

Fulfilment of statutory duties
All staff is aware of Child Protection procedures and follow these appropriately to benefit the children. All staff attended refresher training, signed and returned Appendix 9 to confirm this. 
Administration of medicine carried out in line with latest procedures.
Volunteers are PVG registered where necessary.
All statutory Child Protection and Safeguarding returns are submitted in a timely manner.
Almost all class teachers make correct use of Pastoral Notes to log concerns/observations.
PEEPS and Individual RAs are in place and updated when required.
IEPs in place, monitored and evaluated to support targeted learners.
All teaching staff have had the local authority Sway input on Stages of Intervention. 

 

	Are we being rigorous enough in our data collection and assessment to prove that closing gaps.
How can we involve learners further in this process so that they can discuss learning and next steps with increased confidence?



























































HT needs to track attendance in line with Local Authority 95% next session.












Need to develop better approaches for sharing IEP targets with parents/ carers.
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	Quality Indicator 

3.2 Raising attainment and achievement
	How well are you doing? What’s working well for your learners? 
(Include evidence of impact.)
	Areas for Improvement
	Evaluation based on the six-point scale

	
· Attainment in literacy and numeracy
· Attainment over time
· Overall quality of learners’ achievement
· Equity for all learners

	Overall achievement and potential for achievement is good. Smaller cohorts can mean that the vast difference in overall percentages is 1 learner. Teaching staff have a good understanding of individual learners and make use of varied supportive interventions. Learning Assistants are trained in multiple interventions to support learners. Almost all learners who are not on track are making progress. A few learners are achieving at higher-than-expected levels. 




Fortnightly meetings with whole staff team ensure that everyone has the overview and knowledge for each pupil. Pupils can be targeted quickly and flexibly.
SNSAs are discussed as a whole team to ensure that benchmarking assessments are being used diagnostically – class teachers can support in class and intervention can be requested and acted upon in a timely manner to ensure best progress made.


	HT needs to put moderation calendar in place to ensure that Inquiry based numeracy approach and Balanced Writer are being used effectively in class – supporting the raising of attainment.

Staff across Holywood and Duncow keen to work with stage partners to moderate. Opportunity to ensure pace and challenge best meet pupil learning needs. 
	



	Quality Indicator 

	How well are you doing? What’s working well for your learners? (Include evidence of impact.)
	Areas for Improvement

	2.2 Curriculum
· Learning Pathways

	Outdoor learning is a regular, progressive curriculum-led experience for all learners- built in as part of Big Thursday (2.5 terms per session). Teachers plan progressive skills-based approaches in outdoor skills from Early to Second Level. 
Most teachers reflect on how the outdoor environment can be used to enhance teaching and learning when they are planning. 
All pupils experience the opportunity to transfer skills and to explore and discover during Big Woodland Break (weekly). 
All pupils spend a Week in the Woods (annually in June) undertaking a range of outdoor skills and learning. 
Teachers consider skills progression and experiences needed when planning for learning. Opportunities provided during the week to transfer skills and to play. Pupils contribute to the plan for Week in the Woods and senior pupils lead sessions to skill share with younger pupils. 
P7 pupils are on secondary school induction for part of the week – opportunity for P5/6 pupils to expand leadership and skill sharing experiences – develop their leadership skills. 
Learning is shared with parents at Family Camp over – an opportunity for families to camp in the playground and visit our woodland area with their children. Supports positive relationships between families and school staff team. Builds community. 

Staff take flexible and creative approaches to learning to ensure they best meet the needs of our learners. Positive and respectful relationships means that we can get it right for most of our pupils.
Pupils with a range of needs including ADD, PDA, CVI, Autism, Dyslexia, Communication Disorder, Visual Impairment, ADHD, Down’s Syndrome and Attachment issues are all successfully included and making progress on their learning pathway.

	

	2.7 Partnerships
· Impact on Learners
· The impact of parental involvement on improving children and young people’s learning.

	Sustran – Briony and her team have supported the school with Bike Breakfasts this session. 70+ members of the school community have rode out on a 2km circuit before having breakfast together in the school hall.
Sustran volunteers commented on the welcoming school ethos, the positive attitude of pupils and the incredible support of the parent and staff team.
Briony has delivered cycling lessons to two of our pupils, helping them to gain essential life skills.
Supported the school with resources – 4 cycle helmets and a pump which can be accessed by all pupils when needed.
Impact on pupils: pupils see first hand the links between partners, school and home. Bike breakfast is a popular event – many of our pupils learn to ride a bike so that they can join in the event (walking also permitted). Bike swaps have taken place to enable pupils to participate.

Village Hall Committee – work in partnership with the committee on community events – very well supported by our pupils and parents.
Business Group – Community Helping Hands undertook a number of task in the village: garden clean up, washing down the bus shelter, cleaning village signs, dog poo campaign.
Working together to reinstate the village play park. 
Hall committee support the school with annual funding from the windfarm.

Reverend Janice – attends school once a term to lead a religious gathering. Balances life messages with religious observance. Accessed by all pupils. Some pupils attend the summer club at St John’s Church because of the positive relationship with R. Janice. 

Active Schools – J Byers meets with PT termly to discuss support clubs for pupils. P7 girls asked for rugby coaching – 6 wk lunchtime club provided free of charge.
Multi sport club provided for all pupils at lunchtime for 6 wk block.
J Byers supports school annually by planning and running outdoor sessions during week in the woods.
J  Byers attended camp over evening and provided a range of games and activities for parents and pupils. Over 30 families attended.


Parent Volunteers -annually we write out and ask for volunteers. One parent and one grandparent were able to offer time on a Friday to support at business groups and at Big Woodland Break.
One grandparent came into school and gave a presentation followed by a Q and A session on Geology as part of DYW.

Past Pupils – 3 school leavers attended week in the woods to support as young leaders. Led skills and activities for pupils.
5 past pupils attended camp over evening – supported the HT to BBQ for all the parents, staff and pupils attending. Excellent role models for current pupils – able to discuss their secondary school journey and positive destinations. Current pupils comfortable asking questions and seeking support. 

Wallace Hall Academy and HT worked in partnership to build a positive learning pathway for a stage 4 learner. Staff met regularly, shared support strategies, provided staffing and resources. Learner had an outdoor curricular pathway designed and supported for terms 3 and 4. Reduction in Police reports as a result. Improved attendance as a result. Positive transition days at secondary as a direct result. Life skills and strategies to manage self – impact will only be seen over time.






	Need to improve our links with business – to widen the range of experiences for all pupils.
Look to parents to support through careers talks initially. 
Look for opportunities to visit and build links with local business. 
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