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SCHOOL IMPROVEMENT PLAN 2023 – 2024  (Limit the number of priorities to ensure they are manageable and achievable.) 

 

School Priority 1 
/Improvement Area 

 

Outcomes for Learners/School 
Community 

  

Key Tasks 
 

Continue to Raise skills and attainment in 
numeracy and literacy. 
 
Improved teacher pedagogy - developing 
inquiry based learning approaches in 
numeracy. 
 
Improved skills based learning approach for 
all pupils. 
 
Raised attainment for pupils with ASN need 
in numeracy and mathematics due to 
accessible pedagogical approaches. 
 
 
 
Most P4-7 pupils are confident at listening 
and talking (including public speaking). 
Maintain and embed: (Stephen Graham) 
Balanced Writer and Storytelling School 
Method. 

Sept /Oct – SNSA P4 and P7 pupils. Use 
data from SNSA to identify P4/7 pupils 
lower than band 8. 
P1 pupils – HT designed Early Level 
benchmarking assessment. (Focus group) 
 
Fortnightly numeracy assessments (current 
school practice) with all pupils. 
P4/7:Graphed by pupils using % correct. 
(measure ongoing progress/ development) 
 
HT to monitor use of Maths Recovery 
(Purple book training) approaches in all 
classes term 2 and 3.  
  
 
 
 
All P4-7 pupils complete public speaking 
baseline assessment form (scores between 
0 and 60). Re-assess after every 6wk block 
of teaching input to measure impact. 
 

2 class assemblies – term 3 and 4. Film/ 
Record and review with pupils. Note areas 
of and for improvement.  
 
Parents will be asked for feedback at public 
events where pupils are speaking. 
 
 
 
 

Professional Training for all staff: Maths 
Recovery UK - 2 day inquiry based learning 
approaches Purple Book Training. 
(Developing Number Knowledge) 
 
All teachers and ASL assistants use 
approaches to teach and support numeracy 
development. 
 
P4/7 pupils with largest attainment gap 
(including PEF): one to one intervention; 
Numicon Big Ideas / maths recovery. 
 
 
HT and Class teachers: Self-assessment 
results used to focus teaching and learning. 
 
Class Teachers: Balanced writer 
frameworks used to develop speeches. 
Class Teachers: Storytelling Methods used 
to teach all pupils oracy skills. 
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NIF Priority NIF Driver 
HGIOS?4 / HGIOELC QIs/National 
Standard Criteria 
 

Improvement in attainment, particularly in 
literacy and numeracy 
Improvement in employability skills 

Curriculum and assessment 
Teacher and practitioner professionalism 

2.3 Learning, Teaching and Assessment 
3.2 Raising Attainment and Achievement  

 

Responsible/Lead Person Time Allocations Funding – including PEF Expected Completion Date 

Lead - Miss P Dale 
Responsible – all staff 

2 inset days (August)  
Review sessions - 3 staff 
development sessions. 

£5500 PEF funding (20 place 
course – offered across partnership 
and cluster) 

Review across school: June 2024 

Numeracy pedagogical 
development should be ongoing to 
meet the needs of all learners.  

Parental and Learner Engagement Opportunities Linkage to Framework for Inclusion 

Numeracy workshop session offered for all parents. 
Homework approaches developed with working party which includes 
parents.  
Math showcase – come into class sessions.  

Promoting learning of literacy, numeracy and wellbeing across the 
curriculum.   
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School Priority 2 
/Improvement Area 

 

Outcomes for Learners/School 
Community 

 
Tasks 

Parental engagement and involvement 
 
Raised attainment in numeracy, literacy and 
health and wellbeing 
 
Parents have increased understanding of 
classroom practice and child’s learning level and 
progress. Better able to support. 
 
Increased positive links between home and 
school which support positive learning 
destinations for all pupils. 

 

All pupils complete a homework attitudes survey 
at the start and end of the intervention. 
 
Parent working party pilot and review resources/ 
approaches. 
All parents – opinions sought and feedback 
taken to review group. 
 
SIP self evaluation: compare feedback from 
staff, parents and pupils from June 2023 to June 
2024.  
 

HT and PT to meet with parent focus group 
(working party). 
Oct: initial meeting – what are parents looking 
for? 
Nov: HT and PT discuss and develop resources 
with class teachers. 
Dec: Working party meet to review resources. 
Jan: Class teachers start using resources. 
Working Party pilot resources – gather feedback 
Feb / Mar: Working Party meet to discuss, 
review and action changes. 

 

NIF Priority NIF Driver 
HGIOS?4 / HGIOELC QIs/National 

Standard Criteria 
 

Improvement in attainment, particularly in 
literacy and numeracy 

Parental Engagement 
2.5 Family learning 
2.2 Curriculum 

Responsible/Lead Person Time Allocations Funding – including PEF Expected Completion Date 

Miss P Dale - HT 
Miss S Stapleton - PT 

Working party meetings – 3 hours 
Time allocated depends on 
decisions taken by group. 

No funding applied. 
DSM to support resource funding if 
necessary. 

May 2023 

Parental and Learner Engagement Opportunities Linkage to Framework for Inclusion 

Parental Self Evaluation activities 
Parent working parties. 
Parents piloting home / school projects or homework approaches 
Parental Engagement – events throughout the school session 

Recognises that relationships underpin effective learning and teaching. 
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School Priority 3 
/Improvement Area 

 

Outcomes for Learners/School 
Community 

Key Tasks 

UNRC – Rights Respecting School 
 
 

Professional Recognition 

Together young people and the school 
community learn about children’s rights, putting 
them into practice every day. The Award is not 
just about what children do but also, importantly, 
what adults do. In Rights Respecting Schools 
children’s rights are promoted and realised, 
adults and children work towards this goal 
together.  
 
There are four key areas of impact for 
children at a Rights Respecting school; 
wellbeing, participation, relationships and 
self-esteem.  
 
The difference that a Rights Respecting School 
makes goes beyond the school gates, making a 
positive impact on the whole community.  
Children are healthier and happier  
Children feel safe  
Children have better relationships  
 
Children become active and involved in school 
life and the wider world Supporting and 
evidencing the pupils’ vision statement: 
Creative, Confident leaners with big ambitions. 
Kind to each other. Kind to the Planet.  
 
All pupils will have their hard work recognised 
beyond the school and local community.  
 
All pupils will understand that they are part of a 
national / global learning culture of learning and 
achievement.  
 
Senior pupils understand that they their 
achievements in a small rural school can be 
recognised nationally/ globally and can lead to 
positive destinations. Skills for life, work and 
learning.    

 
Establish the Pupil Council for 2023 – 24 
 
Pupil Council draw up calendar and action plan  
 
Carry out and evaluate Plan for Achieving Silver 
Award : include all pupils, staff, parents/ carers 
and community members. 
 
Achieve Silver Rights Respecting Schools 
Award (January 2024) 
 
 
LEAF award (next step?) 
 
 
 
 
 
 
 
 
 
Establish Business Groups for 2023 -24 
 
Business Groups draw up action plan and 
calendar  
 
Carry out and evaluate plan for achieving 
professional recognition: include all pupils, staff, 
parents/ carers and community members. 
 
Achieve: 
 Reading School – core award. 
 Eco Schools 3rd Green Flag 
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NIF Priority NIF Driver 
HGIOS?4 / HGIOELC QIs/National 

Standard Criteria 
 

Placing the human rights and needs of every 
child and young person at the centre of 
education.  

Improvement in skills and sustained, positive 
school-leaver destinations for all young people 

 

 

 
School and ELC leadership  
Teacher and practitioner professionalism  
Parent/ Carer involvement and engagement  

 

3.1 Ensuring wellbeing, equality and 

inclusion 

Responsible/Lead Person Time Allocations Funding – including PEF Expected Completion Date 

UNRC: Miss Dale and Pupil 
Council 
Digital School Award: Miss 
Stapleton  
John Muir Award: Mrs McNay 
Eco School Award: Mrs McNay/ 
Miss Pattie  
Reading School Award: Mrs 
Jardine  

ongoing 
PEF: Reading School teacher and 

resources for Library (£5000)  
 

Silver Award: January 2024 

Parental and Learner Engagement Opportunities Linkage to Framework for Inclusion 

Parents invited to join Business Groups 
Parent assemblies to share information 
Events to share learning and progress with parents 
Home projects which involve parents and learners 

Acknowledging the range of interests and experiences within and beyond 
the classroom and addressing these by focusing on what learners already 
know and can do. 
 

UN Convention on the Rights of the Child (UNCRC) 
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