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1. Vision, Values and Aims      
                                                                                                                                                                 
Refer to HGIOS?4 / HGIOELC?:  Leadership and Management - QI 1.3 Leadership of Change – Theme 1:  Developing a shared vision, values and 
aims relevant to the school and its community; Learning Provision - QI 2.2 Curriculum – Theme 1:  Rationale and design;  Successes and 
Achievements - QI 3.1 Ensuring Wellbeing, Equality and Inclusion - Theme 1:  Wellbeing & Theme 3:  Inclusion & Equality; Successes and 
Achievements - QI 3.2 Raising Attainment and Achievement - Theme 4:  Equity for All Learners 
Our Vision, Values and Aims  

 
Vision Statement 
 
At Calside Nursery our vision is to provide a safe, secure and stimulating environment for children to explore and maximise their full potential whilst ensuring that 
every child’s wellbeing is at the very core of our practice. 
 
Our Values 
 
Calside Nursery is committed to creating a positive environment built on mutual respect, trust and cooperation between parents, staff, children and the wider 
community. Children are at the core of everything we do and we strive to provide challenge, breadth and depth of learning and opportunities for all, to develop 
skills for life, learning and work.  
 

Respect   -   Friendship   -   Responsibility   -   Enjoyment   -   Creativity 
 
Our Aims 
 

 Play nice 

 Everyone join in 

 Good friend 

 Arting (creativity) 

 Learning 

 Be Kind                  (Parental comment: Thank you for sharing your vision, values and aims for the nursery. It’s good to see you are 
                                 using the children’s ideas and language (arting). 
 

 To create a safe, secure and stimulating environment for every child. 
 To respect and value every child as an individual. 
 To support and encourage children to become Successful Learners, Confident Individuals, Responsible Citizens and Effective Contributors. 
 To promote a healthy lifestyle and ensure that children’s holistic wellbeing needs are met. 
 To provide a welcoming and engaging environment for parents and carers. 
 To value parental contributions in the role of educator and to encourage and support them in that role. 
 To work in partnership with other agencies and within our communities to support the welfare of our children. 
 To build on teamwork and cooperation and to value individual strengths and skills within our team. 
 To maintain a commitment to training so that our children are receiving the benefits of skilled/qualified staff. 

 
Review Date:    
Created December 2020 – as a new nursery, this is our first set of Vision, Values and Aims - Review March 2022 at the same time as the school review 

Review Activities (as appropriate) 

 We linked to the schools Visions, Values and Aims. 

 We discussed with children who created our core aims. 

 We shared with parents for their input and feedback. 

 We discussed as a team our aims for the setting. 
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2. School Improvement Progress Report  
Looking inwards, looking outwards:  What key outcomes have we achieved?  What are our strengths and areas for improvement? What is our 
capacity for continuous improvement?                                              

In completing this section, it may be useful to refer to the statements of impact within the Level 5 Illustration for relevant HGIOS? 4 / HGIOELC? 
Quality Indicators, National Improvement Framework (NIF) 4 key priorities and the 6 NIF drivers.  

  

2.1 Progress against Previous Year’s School Improvement Priorities 

Area for Improvement 
 

Progress and Impact on:  
Learners’ successes and achievements  
The school community’s successes and achievements - as appropriate 
(Include evidence of impact.) 

Next Steps (Looking Forwards) 
 

School Priority 1:   
 
 
NIF Priority 
 
 
NIF Driver 
 
 
HGIOS? 4 / HGIOELC? QIs 
 

 
 
 

n/a: as the nursery opened in September 2020, this is our first Nursery 
Improvement Plan. 

 
 
 
 
 
 
 
 
 
 
 

2.1.1 Report on the impact 
of PEF (Not required for 

ELC if PEF has not been used 
for children in the nursery.) 

 Comment specifically on how PEF is 
making a difference / closing the 
attainment gap for identified cohorts 
of children / young people?  
 

 How rigorous is the school’s 
approach to providing robust 
evidence of closing the attainment 
gap? 

 
 

 How well are you removing barriers 
to learning and ensuring equity for 
all? 

 
 

(Include evaluative statements about how PEF has been used flexibly to meet needs of children / young people 
/ families.)   

 
n/a: as the nursery opened in September 2020, this is our first Nursery Improvement Plan. 
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2.2 Summary of Key Strengths and Areas for Improvement      
(What is our capacity for continuous improvement?) In giving an evaluation against the HGIOS? 4 /HGIOELC? six-point scale (Column 4), 
consideration should be given to impact of COVID-19 on the school’s strengths and areas for improvement. 
Refer to HGIOS? 4 / HGIOELC? Quality Indicators relevant to your school’s context in making comment.   
Quality Indicator How well are you doing? 

What’s working well for your learners?   
(Include evidence of impact.) 

Areas for Improvement 
 

Evaluation of 
this QI using the 
HGIOS?4 six-
point scale 

1.3 Leadership of Change 

 Developing a shared 
vision, values and aims 
relevant to the school and 
its community 

 Strategic planning for 
continuous improvement 

 Implementing improvement 
and change. 
 
 

 We have created a nursery environment 
that is working well for children to support 
their learning and development through 
very difficult circumstances. This has 
been no mean feat due to a building that 
was not ready for its purpose, no 
resources, no polices or paperwork in 
place and a staff team that only just met 
on the first day of term and had less than 
two working weeks to pull it together, all in 
a time when we were going through a 
pandemic. 

 

 Under a difficult start for our nursery the 
team worked hard to ensure that parents 
and children were welcomed and 
information was shared about the setting 
and the children needs:  
        *Creation of Welcome Pack 
        *Visit to each family to say 
         hello and drop of welcome pack 
        *Visual displays of children’s learning 
        *Care and share meetings – via  
          phone calls or socially distanced 

 

 We created our vision, values and aims 
with involvement from the children and 
shared with stakeholders for their 
contribution. 

 

 Staff have carried out professional 
development with accessing training to 
enhance their skills: 

                       *Talking, Listening and Questioning 
                       *Developing Number Knowledge 
                       *Achievement of a Level 
 

 Build upon the infrastructure that had to 
be thrown together due to the extremely 
fast pace in which the nursery had to be 
set up. 

 

 Work to be carried out to create the new 
nursery environment (July 2021). 
 

 Re-evaluate the learning potential and 
re-implement risk assessments. 

 

 Ensure our Vision, Values and Aims are 
revisited and shared with all children 
throughout the year.  
 

 Add our vision, values and aims visuals 
to our welcome booklet for parents and 
carers to access. 
 

 The team to implement their 
professional learning to support 
children’s development. 
 

 Implement a self-evaluation process 
involving all stakeholders, and in line 
with the school processes.  
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2.3 Learning, Teaching and 
Assessment 

 Learning and engagement 

 Quality of teaching 

 Effective use of 
assessment 

 Planning, tracking and 
monitoring. 
 

 

 

 The team are continuing to develop their 
skills in observation and creating of next 
steps to provide challenge, depth and 
breadth of learning for their children.  

 

 We continue to develop our provision for 
children’s learning experiences within our 
setting (taking into consideration covid 
restrictions and our present resources 
and limitations within our environment) 
while encouraging children to develop 
their interests and creativity. 
 

 Children’s views and choices are listened 
to and acted upon within planning for the 
individual and the setting (responsive 
planning). 
 

 Personal Learning Plans are monitored to 
ensure that children are accessing all 
opportunities for learning. 

 

 

 The team are revisiting HOTS 
questioning to support their interactions 
with children and enhance children’s 
development.  

 

 The team are developing their 
awareness of Achievement of a Level 
progressions to inform their monitoring 
of children, planning for learning 
opportunities and individuals next steps. 
 

 Collaborative working with all early level 
staff to ensure continuity and 
progression. 
 

 Develop a tracking and monitoring 
system to support the team to plan for 
children’s next steps in learning, in line 
with the school tracking system to 
ensure continuity and progression. 
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3.1 Ensuring wellbeing, 
equality and inclusion 

 Wellbeing 

 Fulfilment of statutory 
duties 

 Inclusion and equality 
 

 The ethos of the GIRFEC principles are 
embedded within our nursery setting and 
practices. We positively promote safety, health 
awareness, encouraging children to be 
respectful, responsible and support them to 
achieve their goals. 
 

 GIRFEC principles are embedded within our 
care plans and one-page profiles to ensure 
that we are taking a holistic approach for the 
child. 

 

 To ensure continuity of information within care 
plans, additional question prompts were 
created for the team to support them when 
working through this format. 

 

 We have established links with Educational 
Visitors, Speech and Language and other 
agencies to support meetings the needs of 
individual children. 
 

 We work closely with families having regular 
Teams meetings to discuss how we can 
support individual children within the setting, 
putting in place plans to support their holistic 
wellbeing.  
 

 We worked with families to support their child’s 
individual transition needs into our nursery in 
August and in February after the lockdown. 
 

 Reporting to parents: settling in, discussing 
next steps, care plan meetings, dojo 
conversations and socially distanced face to 
face when needed.  
 

 During the recent lockdown we created remote 
learning opportunities every week which were 
varied in learning ability and interests to 
encourage children/families to continue their 
child’s learning journey. 
 

 The creation of Class Dojo has allowed us a 
good communication platform to share 
learning, ideas and other information to 
support children’s learning and wellbeing. 
100% of our families have joined. 

 

 Create GIRFEC questionnaires for 
parents and children to ensure that we 
are meeting the wellbeing needs of our 
families. 

 

 Create enhanced transition programmes 
to support the individual needs of 
children with supported needs: home to 
nursery / nursery to P1. 
 

 Further develop the transition 
programme for children: home to 
nursery. 
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3.2 Raising attainment and 
achievement 

 Attainment in literacy and 
numeracy 

 Attainment over time 

 Overall quality of learners’ 
achievement 

 Equity for all learners 
 

3.2 Securing children’s 
progress (for Early 
Learning Childcare) 

 Progress in 
communication, early 
language, mathematics, 
health and wellbeing 

 Children’s progress over 
time 

 Overall quality of children’s 
achievement 

 Ensuring equity for all 
children 

 The team support children to develop 
their skills through being responsive to 
their individual learning needs, through 
careful planning. 
 

 Through detailed care plan meetings, we 
have prior knowledge of children’s 
abilities and needs before they attend the 
setting, which allows us to put in place 
strategies to support children such as, 
(settling in, toileting, speech, behaviour ) 
 

 Manager has begun monitoring of PLPs 
and had discussions with key workers 
regarding children’s achievements and 
progression. 

 

 The team have completed Talking 
Listening and Questioning training (this 
could not be implemented due to 
reintroduction of lockdown) 
 

 The team has looked at Developing 
Number Knowledge pedagogy. 
 

 The team has looked at the Achievement 
of a Level Progressions Framework. 
 

 We have shared with parent’s children’s 
learning achievements through, 
observations, reporting, and photos and 
messaging, while involving parents in 
decision making about next steps. 
 

 The team is using the “Good Practice” 
sheets within the guidance materials to 
support the development of our learning 
provision. 

 

 Further develop the monitoring and 
tracking of PLPs.  

 

 Embed numeracy and literacy more 
within the setting, working with the P1 
staff to develop common approaches 
across Early level. 
 

 Implement training from the TLQ once 
restrictions are eased and a suitable 
timeframe is available, using the 
expertise of Communication Champions 
within the primary to support. 
 

 Implement DNK within the nursery 
environment, using the expertise of 
Early level staff within the primary to 
support. 
 

 Use the Achievement of a Level 
progression as a guide to inform 
professional judgement when monitoring 
children’s progression.  

 

 Moderation activities of these levels with 
the Early level staff within the primary to 
ensure common understanding and 
expectations. 
 

 The team will continue to use evaluation 
resources to help them to develop 
further the nursery setting. 
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2.2 Curriculum: Theme 3  
Learning Pathways 
 

 Children are actively encouraged to share 
ideas for their learning and help set next steps. 
We use a mixture of responsive, practitioner 
led, parental ideas and SHANARRI to inform 
our planning. 

 

 The team are continually working towards 
enhancing the learning environment for 
children, by creating new opportunities to 
support their development and understanding. 
 

 The whole team are developing health and 
wellbeing, literacy and numeracy within our 
setting. 
 

 The manager created activities to support 
children's learning and progression during this 
recent remote learning period and interacted 
with parents commenting on children’s 
engagement with this learning. 

 
 

 We continue to develop our health and wellbeing, 
numeracy and literacy within the nursery setting, working 
with primary staff to ensure common approaches for 
continuity and progression. 

 

 We shall encourage children to evaluate more their 
learning experiences and record this information, working 
with P1 staff in the primary to ensure common 
approaches. 

 
 
 
 
 

2.7 Partnerships – Theme 3: 
Impact on children and 
families  
 
The impact of parental 
involvement on improving 
children and young 
people’s learning. 
 

 Communication is key to a good working 
relationship with children and their families. 
We encourage children to share their ideas 
and act upon their requests through 
responsive planning. We communicate with 
parents in a variety of different formats and 
encourage them to express their views: this is 
done through newsletters, emails, class dojo, 
survey monkeys, phone calls and face to face 
meetings when required. 
 

 The team is fully aware that parents are the 
first educators of their children and we 
encourage them to share their views on how 
best we can support their child to support their 
wellbeing and learning progression. 
 

 As we opened during a pandemic it was 
extremely difficult to build relationships 
especially with parents who even up until now 
have not been able to step inside the nursery. 
From making that first impression through 
making phone calls and door step visits to now 
using Class Dojo and window displays, we 
have had to get creative in order to ensure that 
parents feel involved.  

 

 Continue to engage with parents to ensure that they have 
a good knowledge of where their child is on their learning 
journey. 

 

 Once the guidance allows we would introduce workshops 
and open sessions for parents to come into nursery and 
gain a deeper understanding of active learning. 

 

 Work with the primary staff to share excellent practice in 
parental engagement, developing common approaches.  
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3. SCHOOL IMPROVEMENT PLAN 2021 – 2022  (Limit the number of priorities to ensure they are manageable and achievable.) 

 
The ‘Planned Management of Improvement Area’ (Column 4) should indicate lead person/s, resources, time allocations; for example, collegiate sessions.   
Consideration should be given to how bureaucracy will be reduced and workload managed with the school’s 35-hrs Working Time Agreement.                                                                                                                                                                            
 

Improvement Area 
 

Outcomes for Learners / School 
Community 

Key Tasks Planned Management of 
Improvement Area 
(Include: Responsible/Lead Person, Time 
Allocations, Funding – including PEF and 
Expected Completion Date.) 

Nursery Priority 1 
Covid Recovery 
 
NIF Priority 
Closing the attainment gap 
between the most and least 
disadvantaged children and 
young people 
 
Improvement in children and 
young people’s health and 
wellbeing. 
 
NIF Driver 
Parental Engagement 
 
School Improvement 
 
Assessment of Children’s 
Progress 
 
HGIOELC QIs 
1.1  Self-Evaluation for self- 

 improvement 
2.5  Family Learning 
2.6  Transitions 
2.7  Partnerships 
 

Communicate regularly with parents and 
carers. 
 
Establish positive relationships, routines 
and structures. 
 
 
 
 
Children transitioning into nursery to be 
supported and nurtured so they can be 
engaged with the learning opportunities.  
 
 
 
 
 
Engage well with parents to support the 
child and their family’s health and 
wellbeing needs. Take into consideration 
the impact of Covid on the household and 
parental concerns. Ensure parents/carers 
know how their child’s holistic wellbeing 
needs are met. 
 
 
 
 
 
Ensure parents/carers are involved fully in 
their child’s learning journey and invited to 
share their views and ideas. 
 
 

Create new welcome packs to include 
more information to support parents with 
their child’s transition into nursery. 
 
Work with primary Early Years team to 
moderate the welcome packs for 
Nursery and P1 to build a common 
approach. 
 
The staff team to look at how we can 
develop our transition programme for 
our children, home to nursery. 
 
Review transition programmes with 
parents via parental audit; use feedback 
to refine for further intakes. 
 
To support parents to improve their 
child’s health and wellbeing through a 
variety of different support networks, 
ensuring to take into consideration the 
diverse nature of parents in the setting: 

 Class Dojo 

 Workshops 

 Come and Join Us sessions once 
guidance allows 

 Working with other agencies 

 Developing support networks                   
 
Share children’s learning folder with 
parents/carers to gather their feedback 
and views on their child’s learning 
achievements (if guidance allows) – if 
not use dojo to share information. 

Staff team and manager to review 
welcome pack May 2021 
PT (Early Years) to moderate. 
 
Nursery and P1 staff; leads Nursery 
Manager and PT (Early Years) 
 
 
Children’s keyworkers to spend time 
discussing children’s care plans with 
parents to ensure we have all the relevant 
information required to support children 
and families. May 2021, then ongoing 

 
Parental audit Sept 2021; lead Nursery 
Manager and PT (Early Years) 
 
 
The staff team and manager June & 
August 2021; 
Nursery and Early Years primary team 
Nov 2021 and Jan 2022 
 
 
 
 
 
 
 
Parental audit May 2021; nursery team 
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OFFICIAL 

Nursery Priority 2 
Planning for Children’s 
Learning Experiences 
 
NIF Priority 
Improvement in attainment 
particularly in literacy and 
numeracy 
 
NIF Driver 
Assessment of Children’s 
Progress 
 
School Improvement 
 
HGIOELC QIs 
1.2  Self-Evaluation for self- 

 improvement 
1.3  Leadership of learning 
2.2 Curriculum 
3.2  Securing Children’s 
        Progress 
 

With the construction of the new setting the 
staff team will work to ensure that children 
shall have the opportunity to experience a 
widely based curriculum, both indoors and 
outdoors, while supported by staff who have 
sound knowledge of practices, questioning and 
setting challenge and depth of learning, with a 
particular emphasis on literacy and numeracy. 
 
 
 
The staff team will implement the Talking, 
Listening and Questioning Programme to 
improve attainment in literacy. 
 
 
 
 
 
 
 
 
 
 
 
 
 
The staff team will apply Developing Number 
Knowledge into the nursery setting to support 
children’s attainment in numeracy.  
 
 
 
 
 
Staff will continue to develop their skills and 
join with other colleague to share practice and 
initiatives for raising attainment. 
 
 
Continued self-evaluation of our nursery 
setting using D&G Guidance materials “good 
practice sheets” and HGIOELC and setting 
next steps for the nursery, the team and our 
individual learners.   

The staff team will plan for the new setting 
layout. 
 
 
Staff team to use HOTS questioning to 
enhance their engagement and questioning 
skills with children.  
 
 
 
 
Talking, Listening and Questioning (TLQ) will 
be implemented then assessed at the end of 
the 20 wk programme to evaluate the impact 
this has on children’s literacy progression.  
 
Expertise of Communication Champions 
within the primary school will be used for 
support.  
 
 
CAPER scheme to be introduced (if 
guidance measures allow) to support reading 
at home and literacy skills. Consider digital 
e-books also. 
 
 
Staff team will use Developing Number 
Knowledge to help plan for learning provision 
for the setting and observe children 
progression. (ongoing process)  
Expertise of DNK tutors within the primary 
school to be used for support and any 
additional training. 
 
The team to attend clusters/ courses to 
share practices with other colleagues to 
continue to enhance provision – these may 
be virtual meetings.  
 
Evaluate the impact of the above 
development on children’s learning 
experiences – August 2021 - ongoing 

Nursery Manager and staff team May 2021 
 
 
May 2021: Nursery Manager and staff 
team; review Jan 2022 
 
 
 
 
 
August 2021: Nursery Manager and staff 
team to organise resources and create a 
timetable to carry out TLQ. 
Feb 2022 evaluate and refine; Nursery 
team 
 
Manager to source Communication 
Champion training for staff team and 
cascade information -  May 2021 
 
 
Manager to organise resources for scheme 
and whole team to implement the 
programme. Possible parental support if 
guidance allowed. May 2021 
 

 
Manager to monitor the impact of 
numeracy provision within the setting. Aug-
Oct 2021  
Refresher training/ collaborative work with 
primary staff. Jan/Feb 2022 
 
 

 
Ongoing through year.  
 
 
 
 
Aug 2021; and ongoing: all staff  
Feb 2022: evaluation : all staff  

 


