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School Improvement Planning
Returns to Local Authority



School:​​







Date:

	Vision, Values and Aims     
An essential element in the improvement process is a shared and agreed vision and set of values. These need to be dynamic and reviewed and referred to continuously                                                                                                                                                                           


	Our vision, values and aims (see HGIOS 3 http://www.journeytoexcellence.org.uk/about/keydocuments/part3.asp and Child at the Centre 2, CC2, QI 9.1)
School Statement:

Our vision at Brydekirk Primary, within our rural community is to educate for a changing world.
Our school values are : respect, responsibility, effort and creativity, literacy and numeracy and experiences and opportunities.

We aim to:

· Stay safe and healthy

· Stimulate enjoyable, challenging experiences and opportunities

· Succeed in reading, writing and mathematics.

· Encourage confidence and a healthy attitude to learning and the community.




	What we did to review our vision, values and aims with all our stakeholders (if these have not been recently reviewed, please indicate likely review date)
Our vision, values and aims are from consultation with the pupils, staff and parents which focused on what we value in our school.  Staff discussed and agreed to use the key words of our aims in everyday class and school life, to help give meaning to these words for all.
Challenge  Stimulate Opportunities  Succeed  Encourage  Confidence  Attitude  Safe  Healthy  
Review Date:  June 2015
Review Activities (as appropriate):  Consultation with all the School Community



SCHOOL IMPROVEMENT  PLAN
	Key Improvement Priorities : Three Year Overview   
Please provide outline details of school priorities for the next 3 years.  Priorities should take account of the school’s context and development needs; Education Services Business Plan priorities; local/national CfE implementation advice; cluster priorities.       
    


Exemplar Entries:
- Learning and Teaching 

                           
   Further develop a whole-school approach to the use of Higher Order Thinking Skills 
                             
 - Transition 

                              
 Review impact on S1 learners of cluster transition processes and identify next steps for further development.
	YEAR 1

2014/15
	YEAR 2

2015/16
	YEAR 3

2016/17

	To formalise whole school approach to self evaluation involving staff, parents and pupils evaluating the work of the school.
To build a Curriculum Overview and develop areas of the Curriculum to ensure progression, coherence and contributing in learning, starting with Health and Wellbeing.
Raise attainment by an increase of pace and challenge ensuring robust information to measure progress through the levels.

Support and Evaluate ASfL staff and maximize their impact on learning.


	How we plan, assess, track and monitor evaluate approach to learning Health and Wellbeing across agencies.
Improve Outdoor Learning space and integrate learning with our curriculum.

Develop home links when reviewing learning and setting next steps.

Evaluate tracking and monitoring system with respect to impact on learning.

To develop further the Curriculum RME and Science.
	Attainment trends.

Review AIFL formative assessment techniques.
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