[Type text]


[image: image1.png]Ne——

)
Dumfries P
& Galloway



       
School Improvement Planning
Returns to Local Authority

(2017 - 2018)


School: ​​

Date:
	1. Vision, Values and Aims     
An essential element in the improvement process is a shared and agreed vision and set of values. These need to be dynamic, reviewed and referred to continuously.    The Vision, Values and Aims statement should indicate the school’s stance in ensuring excellence and equity for all learners.                                                                                                                                                                       

	Refer to HGIOS?4 / HGIOELC?:  Leadership and Management - QI 1.3 Leadership of Change – Theme 1:  Developing a shared vision, values and aims relevant to the school and its community; Learning Provision - QI 2.2 Curriculum – Theme 1:  Rationale and design;  Successes and Achievements - QI 3.1 Ensuring Wellbeing, Equality and Inclusion - Theme 1:  Wellbeing & Theme 3:  Inclusion & Equality; Successes and Achievements - QI 3.2 Raising Attainment and Achievement - Theme 4:  Equity for All Learners

	Our Vision, Values and Aims 

School Statement 
Brydekirk Primary School’s Vision, Values and Aims

Reviewed in September 2016

Consultation with parents and pupils – November 2016

Consultation and discussion with school staff – January 2017

Statement release – March 2017
Our shared vision across the school community is to support all our children and staff to meet the high expectations set at Brydekirk Primary School. We expect high levels of participation, attainment and achievement, celebrating learners as individuals. 

Our values are underpinned by a strong sense of equity for all and include: respect, kindness, honesty, resilience, discipline, positivity and good manners. Our children particularly value imagination and curiosity; respect and pride in our school.

We aim to provide a safe and nurturing environment in which children develop as successful readers, literate and numerate. The importance of self-esteem and self-confidence underpins our aim to build resilient, self-motivated learners. Overall wellbeing of children and staff is valued and is our starting point for managing school improvement planning.
Brydekirk Primary is currently running at around 66% capacity and has a teaching FTE of 2.7. There are 33 pupils enrolled with 6 of these classed as extra territorial. School roll for next session is down by two pupils. Head Teacher and Principal Teacher have met with parents to agree splitting the Primary Four class based on learning styles and needs. Miss Primrose will teach Primary 1 to 4. Mr. Archibald will teach P4 to 7. Attendance continues to exceed national and regional averages with above 97%. Pupils identified as having additional support needs appears high at 39.4% compared with D&G average of 29.5% and nationally 22.3%. The number of children with IEPs and Child’s Plans is therefore higher than D&G averages. There were no children registered for free school meals or LAC in session 2016/17 however, it is expected that this number will be around 3 or 4 for next session. Brydekirk Primary will receive no additional funding next session in terms of Pupil Equity Funding. 97% of pupils are profiled as deciles 6 and 7 within the Scottish Indices of Multiple Deprivation. With regard pupils achieving Early level by the end of P1 and First level by the end of P4, the numbers are considerably lower than the D&G average. In terms of reading by the end of P7, the percentage of pupils achieving Second level is 57.1%, slightly lower than D&G average 62.9%. Moderation of achievement of a level forms an important part of school improvement for 2017/18.
From pupil questionnaire responses in November 2016, we learned that staff talk to children regularly about their learning. We also learned that most children disagree with the statement that the Pupil Council is effective in getting improvements made in the school. All children agreed or strongly agreed that they enjoyed learning at school. From parental questionnaires (21 returns) a strong majority agreed that the school asks for parental views and that school helps their child to be more confident. Similarly, with the children’s responses, almost all parents felt that their child enjoyed learning in school. Where the survey suggests room for improvement is around after-school clubs. Teaching staff indicated that where we are weakest is with supporting pupils with additional support needs and strengths were identified in staff communication, pupils are treated fairly and pupils received regular and effective feedback about learning. 
Review Date: Terms 1 and 2 2016/17
Review Activities (as appropriate)
Schools should evidence how all of their stakeholders; parents, learners, staff and partners are closely involved in creating and reviewing the Vision, Values and Aims. (If these have not been recently reviewed, please indicate likely review date).


	2. School Improvement Progress Report 
Looking inwards, looking outwards:  What key outcomes have we achieved?  What are our strengths and areas for

improvement?  What is our capacity for improvement?

	In completing this section, it may be useful to refer to the statements of impact within the Level 5 Illustration for relevant HGIOS? 4 / HGIOELC? Quality Indicators, National Improvement Framework (NIF) 4 key priorities and the 6 NIF drivers.  

	2.1 Progress against Previous Year’s School Improvement Priorities

	Area for Improvement


	Progress and Impact on: 

Learners’ successes and achievements 

The school community’s successes and achievements - as appropriate (Include evidence of impact.)
	Next Steps (Looking Forwards)



	School Priority 1:  

Raising attainment in literacy

NIF Priority
Improvement in attainment, particularly in literacy and numeracy

NIF Driver
Assessment of children’s progress

Performance Information

HGIOS? 4 / HGIOELC? QIs:  1.1, 2.4, 3.2
	Almost all children are aware of the Accelerated Reading level that they are working on. As children move through the levels, progress is celebrated and shared more openly. For some children there has been a dramatic improvement. Children finding reading more challenging are supported by Learning Assistants with interventions like Sound Reading System. Miss Gilfillan and three Learning Assistants were given time to create new resources which support the Sound Reading System. These resources are available to Mrs. Savage and Mrs. Keenan and so can be used in Brydekirk Primary. ASL Teacher Mr. Brown has provided clear snapshots of progress at timely intervals throughout the session. This performance information is used to engage parents and has for most children been a motivating factor. 

The revamp of the library, book fairs and the read-a-thon helped raise profile of reading. Children are better able to select books that interest them and a climate of celebrating a good read is emerging. For one Primary 6 girl, a special display has been set up to encourage her reading pace.

	The monitoring of reading homework must become more systematic. The Head Teacher needs an overview of which pupils are not supported with reading at home, thus targeting support in school. The Star Reading tests should be routinely checked by management and a monthly record sheet is needed now. 

Library furniture has been ordered and should be installed before the summer break. The temporary office area within the hall will be dismantled to allow for expansion of the library. 
Carry forward this work into session 2017/18.



	School Priority 2: 
Lesson Study – Learning, Teaching, Pedagogy and Self-evaluation

NIF Priority
Improved attainment particularly in literacy and numeracy

Closing the attainment gap between the most and least disadvantaged children

NIF Driver

School leadership

Teacher Professionalism
HGIOS? 4 / HGIOELC? QIs: 

1.3, 2.3
	Little to no improvement in terms of impact on pupil progress. Teachers engaged positively and considered the principles behind the Lesson Study approach. The logistics for two small staff teams meant that arranging cover and times for pre and post lesson professional dialogue was challenging. Two rounds of Lesson Study happened although these were not completed as far as the guidance goes. 

The willingness to observe learning in other classrooms was encouraging and Miss Primrose developed a new Lesson Observation pro-forma based on D&G Policy 2016 and some elements of Lesson Study. This observation schedule was trialed in both schools and, like Lesson Study, involved two members of staff sitting in while one teacher facilitated the learning. 

In terms 3 and 4, this new observation schedule was used by the Head Teacher with most staff. 
	Continue to use the new pro-forma and plan for peer observations.

Lesson Study would have been more effective in a bigger school with more staff involved. Covering classes in a larger setting is also likely to be easier. Difficulties in securing supply cover inevitably meant that Lesson Study could not be fully realized across two small schools.

	 
	
	


	2.2 Summary of Key Strengths / Areas for Improvement     

(What is our capacity for continuous improvement?)

Refer to HGIOS? 4 / HGIOELC? Quality Indicators relevant to your school’s context in making comment.  

	Quality Indicator
	How well are you doing?

What’s working well for your learners?  

(Include evidence of impact.)
	Areas for Improvement

	Evaluation of this QI using the HGIOS?4 six-point scale

	1.3 Leadership of Change
· Developing a shared vision, values and aims relevant to the school and its community

· Strategic planning for continuous improvement

· Implementing improvement and change
	Together with Miss Aitken, HT at Eastriggs, we ran a development program for middle leaders (our PTs in local schools) and prospective PTs. 

This included Mr. Archibald, Miss Primrose and Mrs. Maxwell. The course covered a range of practical advice and guidance specific to their roles and remits. Input from Education Officers was welcomed. GIRFEC, monitoring and evaluating as well as difficult conversations were some of the areas explored. The attendees gave positive feedback and the support network this created was highly prized. For Head Teachers this too was highly supportive and motivating. 

	Growing Leadership program will continue next session and attendees from 2016/17 have expressed interest and will shape the content of the course. The demands this puts on HTs is outweighed by the benefits this brings to school teams and individuals. Miss Aitken will be on maternity leave at the beginning of the session.
	

	2.3 Learning, Teaching and Assessment
· Learning and engagement

· Quality of teaching

· Effective use of assessment

· Planning, tracking and monitoring
	Beginning to develop a tracking system for whole school which reflects new benchmark and PEF information.
Use of new pro-forma for lesson observations. 

Learning Journals (still to get started – BK only)


	All staff to use the tracking system XL sheets and management to monitor progress at regular intervals. This includes for PEF pupils, wider achievement, attendance and more.
Using observation of learning pro forma, encourage peer observations across both schools.
	

	3.1 Ensuring wellbeing, equality and inclusion
· Wellbeing

· Fulfilment of statutory duties

· Inclusion and equality
	Safeguarding guidance from Education Scotland means that we will create clear displays in schools, showing visitors how we protect and respond. This display will also become the go-to place for staff seeking clarification and specific information on our school’s policies. HT took a day working from home to generate “information banks” but these are still to be displayed.

	Display the Safeguarding information prominently in both schools.

Equality and equity is repeated throughout school vision statements. Equality Act 2010 is standing item on agenda for staff meetings at the beginning of a new session.

New training required – Child Exploitation and Lockdown Procedures which include bomb alert evacuations and suspicious packages control.
	4

	3.2 Raising attainment and achievement
· Attainment in literacy and numeracy

· Attainment over time

· Overall quality of learners’ achievement

· Equity for all learners
3.2 Securing children’s progress (for Early Learning Childcare)
· Progress in communication, early language, mathematics, health and wellbeing

· Children’s progress over time

· Overall quality of children’s achievement

· Ensuring equity for all children
	InCAS results indicate improvements in all areas. 

New assessments being used effectively.

ASL teacher, Mr. Brown, spends most of his time in schools conducting assessments which support our work through IEP reviews and Child’s Plan Meetings. 

Use of  Maths Recovery is helping staff home-in on specific gaps in learning or particular barriers experienced by some pupils.
	Further additions to our suite of assessments to include Working Memory and Vocabulary.

Introduction of Samson will mean a new set of tests and these will have to be recorded in a way that is management and relevant.
	4

	2.2 Curriculum: Theme 3 
Learning Pathways


	Curriculum planners are in place at St. Columba’s and have been shared with teachers at Brydekirk. 
The authority’s BYC groups have created clear guidance on progression through and within levels.

Mrs. Mann is developing a program of study for Art which will be skills specific and ensure that children experience a wide range of media during the seven years of primary.
	With new staff there needs to be a revisiting of progression pathways.
Staff need time to further familiarize themselves with the recently published Benchmarks.  Miss Gilfillan will develop new planners for maths which clearly identify outcomes and benchmarks while illustrating three steps within that learning package – leading into the learning, what most children will be expected to achieve and what an extension to this learning might look like. This will be shared with staff early next session – 11/09/17 and again reviewed 11/12/17. This follows Miss Gilfillan’s PRD and forms part of her CPD 35 hours max.
Progression of skills through Art and Design.

	2.7 Partnerships – Theme 3: Impact on Learners 

The impact of parental involvement on improving children and young people’s learning.
	Curricular evenings have been quite well attended and the current format for Parental Consultations seems to working well. 100% attendance at these events.
Recruitment of volunteers from the community was successful. Two volunteers provide support every week and have made positive impact.
	Survey Monkey questionnaire raised the question of how we better share pupil achievement and attainment with parents. Our response is Learning Journals, however due to demands upon time this term, we have been unable to get this off the ground. Attempts to kick-start the Learning Journals project will resume in 2017/18. 


3. SCHOOL IMPROVEMENT PLAN
2017 - 18
Clearly identify within your School Improvement Plan where you are using Pupil Equity Funding to improve outcomes for learners.  
	The ‘Planned Management of Improvement Area’ (Column 4) should indicate lead person/s, resources, time allocations; for example, collegiate sessions.   Consideration should be given to how bureaucracy will be reduced and workload managed with the school’s 35-hrs Working Time Agreement.                                                                                      



	Improvement Area


	
Outcomes for Learners / School Community
	Key Tasks
	Planned Management of Improvement Area

	School Priority 1:  

Raising attainment in numeracy

NIF Priority
Improvement in attainment, particularly in literacy and numeracy

NIF Driver
Assessment of children’s progress
Parental engagement (PEF)
HGIOS? 4 / HGIOELC? QIs:   2.2; 2.3; 2.4; 3.2
	SAMSON maths :

Consistent and rigorous program of work to provide clear outcomes and progression pathway. Supportive teaching tools to deliver high quality learning experiences. Assessment tools which regularly measure mastery and provide valuable feedback as to next steps – feedback which is useful to pupils, parents and teachers. A framework with which to record a child’s attainment through the program. 

	Introduce staff to the Samson approach.
Provide the materials for teachers to use in class.

Development time to reflect on progress at key moments throughout the first year of using the program. 

HT lesson observations focusing on Samson delivery. 
Teachers have time to watch each other using Samson program and reflect on what works well with the Flipcharts, Timed Sheets and the language around best friend 10, tightrope walker etc.


	Launch event of the SAMSON approach in June 2017 inset, Neil Armstrong at Newington Primary. Staff received teaching and learning packs.
Development evening to discuss the program and reflect upon progress / any support requirements:

18/09/17 and 04/12/17
Further reflection to review implementation and share standards. Examine children’s work and progress records. What is the data telling us?

05/03/18

Term 1 HT observation of lessons

Term 2 Peer observations of lessons



	School Priority 2

Religious Observance and RME framework

NIF Priority

NIF Driver

HGIOS?4 / HGIOELC QIs:  

	RME
Children will experience a program of work which explores a range of belief systems and encourages personal search.

	Develop a transparent program of study from Primary 1 to Primary 7 and reference the new benchmarks
Consider assemblies and gathering times to meet the requirements of the Religious Observance guidance.

Liaise with Reverend John Pickles to agree a calendar of inputs
	Investigate online resources to support teachers’ delivery of RME. 
Decide upon a framework and use D&G’s progression pathway as starting point.

Agree the program and implement. 

09/10/17 1.5 hrs 

	School Priority 3

Moderation – achievement of a level

NIF Priority

Improvement in attainment particularly literacy and numeracy

Closing the attainment gap between the most and least disadvantaged children

NIF Driver

Teacher Professionalism

Performance Information

HGIOS?4 / HGIOELC QIs:  
School Priority 4

Tracking Attainment and Achievement

NIF Priority

Closing the attainment gap between the most and least disadvantaged children

NIF Driver

School leadership

Performance Information

HGIOS?4 / HGIOELC QIs:  

	Moderation of a level

Provide children with clear and specific feedback, identify next steps in learning in terms of numeracy and literacy
Moderation of holistic assessments
Tracking Attainment
Systematic and transparent toolkit to track attainment and achievement so that pupils’ next steps are explicit and so that parents can better engage with progression pathways through literacy and numeracy

Snapshots of a child in time, capturing all relevant assessment data and observations. This will be called Individual Progress Profiles and is for this year, developed for PEF students at St. Columba’s. Next session, following evaluation of the profile, it can be rolled out across schools.

Learning Journals used to capture progress and share successes with parents. 
	Development sessions given to moderating pupil work at different levels in maths, writing, reading and talking/listening.

Use Vocabulary Assessment - Catherine Renfrew’s Action Picture Test to measure and identify vocabulary gap in the early years

Plan assessments for a class and share with colleagues make, say, write, do activities. Colleagues can then offer suggestions and refine the planned assessed.
The creation of a spreadsheet that captures a fuller picture of where each pupil sits in terms of attainment, wider achievement, attendance and more.
	Calendar of development sessions to be agreed and key focus for moderation to be decided in advance so that teachers can bring examples of pupil work to discuss

Purchase the resource. Carry out assessments in term 1. Head Teacher to lead on this. Data to be recorded in Individual Progress Profiles (PEF) 

Mr. Archibald to be given time out of class to develop software.

Inservice training (half a day) for staff to familiarize and put forward suggestions


Brydekirk Primary School








May 2017 session 2017/18








How are you using pupil equity funding to improve outcomes for learners?








This document is a summary of the school’s on-going self-evaluation processes and the resulting planned improvement activities.  It is intended that processes and the format serve to deliver and report on the National Improvement Framework (NIF) priorities and also to provide key information as part of inspection arrangements.
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