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Introduction 
 

This is our first joint, annual report on our 2017- 2020 Children’s Services Plan and 
covers the period April 2017 to March 2018.  The aim of this report is to demonstrate 
how the implementation of our Children’s Services Plan in its first year has: 

• Safeguarded and supported the wellbeing of children and young people in 
Dumfries and Galloway.   

• Promoted early intervention and prevention to address needs at the earliest 
opportunity or to prevent them arising. 

• Delivered services that appear as integrated as possible to the children, 
young people and families who use them. 

• Made best use of resources. 
• Ensured that related services, for example Housing and Alcohol and Drug 

services are also delivered in a way that as far as possible promotes 
children’s wellbeing. 

 

Our Children’s Services Plan sets out our vision and commitment to improving the 
lives of children, young people and their families in Dumfries and Galloway.  It sets 
out key achievements, new developments and identifies the direction of travel over 
the three years and meets our requirement under the Children and Young People 
(Scotland) Act 2014.   

 

We have six priorities in our plan and Getting it Right for Every Child (GIRFEC) is the 
overarching framework through which they are being delivered with prevention and 
early intervention as the underpinning key principles.   

 

Our priorities are: 

1. We will ensure that children and young people are safe and free from harm 

2. We will ensure children and young people get support at the earliest 
appropriate time through prevention and early intervention 

3. We will improve the wellbeing and life chances of our most vulnerable children 
and young people 

4. We will work to reduce or remove barriers so that all children and young 
people have equality of opportunity 
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5. We will deliver the best possible health and wellbeing for all children and 
young people 

6. We will raise attainment and be ambitious for all children and young people 

 

This report provides information on how well we have delivered our priority actions in 
the reporting period with details of our key strengths, challenges and areas for 
improvement. 

 

In developing this report, we held multi-agency workshops to jointly analyse and 
evaluate a range of information and reach collective judgements about our progress.  
The information considered included: 

• Management information: data about what we were doing and whether we 
were meeting our targets and delivering what we said we would do. 

• Performance information: a collection of data that taken together, gives us a 
sense of whether we are making a difference to the wellbeing of children and 
young people in Dumfries and Galloway. 

• Information from children and young people about their lives and the services 
they use.   

 

For each of our priorities, the report provides a narrative summary of our progress.  
The priority action plans, containing progress updates and performance information, 
are included as appendices.   
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Priority 1 – We will ensure that children and young people are 
safe and free from harm 
 

A detailed action plan supports implementation of the Child Protection Committee 
(CPC) Implementation Plan.  Robust monitoring arrangements have been 
established with regular performance reports tabled at committee.  The plan is 
SMART based with Leads and Timescales identified.  Monitoring is undertaken by 
the Performance and Quality Sub-Committee (P&Q) who keep Child Protection 
Committee appraised of progress. 

 

Reports from P&Q are presented to CPC on a quarterly basis using a 
Red/Amber/Green Approach (RAG).  Committee are fully sighted on implementation 
and are aware of barriers/challenges impacting on the plan.   

 

Information is presented in a number of ways including detailed reports, power-point 
presentations and small group exercises.  The overall impact on children, young 
people and their families is considered, and care is taken to ensure policy and 
practice change is fully embedded across services.  

 

Our progress 

Over the last year good progress has been secured in advancing key elements of 
the business plan.  The journey has been largely positive with changes evident in 
professional practice.  Success has been evidenced through the findings of self-
evaluation activity and include improvement in the quality of Initial Referral 
Discussions, assessments, child protection investigations, risk management plans, 
interventions, review arrangements and in joint working.  We have also seen 
improvement in meeting the timescales attaching to Initial and Review Child 
Protection Case Conferences.  

 

A number of key developments have contributed to our ability to secure continuous 
improvement including the establishment of the Multi-Agency Safeguarding Hub 
(MASH).  This development has been successful, leading to significant 
improvements to the quality and timing of initial responses to children in need of care 
and protection.  Information sharing has improved, and co-location continues to 
support effective multi-agency working. 
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The implementation of evidence-based approaches has further improved the early 
identification of risk and need.  This has included the introduction of the National 
Risk Framework and the Neglect Framework.  The launch of each has been 
supported by a comprehensive programme of training to ensure the model is 
understood and applied consistently.  

 

The introduction of the neglect toolkit has strengthened the quality of assessment 
and risk assessment ensuring that children living in neglectful circumstances are 
identified as early as possible.  An evaluation framework ensures CPC are sighted 
on the impact of evidenced-based approaches to professional practice. This is an 
area that Committee will continue to monitor. 

 

The learning and development programme has also been reviewed and updated to 
ensure training is effectively targeted.  Early indications are positive, and the 
changes welcomed.  Positive examples include the delivery of training to assist staff 
working with resistant families and the delivery of child protection training. 
Committee recognise the importance of learning and development and will continue 
to review and improve our approach 

 

A number of sub-committees have recently been reviewed including the CSE sub -
committee.  Membership has been reviewed and an action plan developed.  Some 
issues remain in relation to attendance levels, but committee is sighted on this issue 
and is closely monitoring progress. 

 

A comprehensive self -evaluation process has been developed and this provides 
oversight of the improvement plan.  Committee is provided with good quality 
information which is presented on both a quarterly and annual basis.   

 

Over the course of the last year a number of key challenges have emerged 
including: 

• We need to improve the way we engage with children and their families to 
ensure their views are gathered 

• We need to secure ongoing improvement in pre-birth planning arrangements 
to ensure our response to risk and need is timely and proportionate 

• We need to maintain continuous improvement in meeting timescales attaching 
to CP Initial and Review Case Conferences. 
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• We need to improve the quality and timing of chronologies  

• We need to ensure assessment and risk assessment practices continue to 
accurately identify the risks and needs of vulnerable children at the earliest 
point.  

Committee recognises the need for vigilance in driving forward an improvement plan 
and understand that whilst good progress has been made there is no room for 
complacency.  

What families tell us: 

Engagement with children and families involved in child protection processes is 
one of our key challenges and further work on this is planned in 2018, but over the 
last year we have been seeking the views of parents who have been involved in 
child protection processes (Initial and Review Child Protection Case Conferences).  
The vast majority (over 84% of those who responded) said that they: 

• Understood the purpose of the meeting; what to expect; the information that 
would be discussed and the possible decisions that might be taken at the 
meeting. 

• Strongly agreed/agreed that they were treated with respect; able to give 
their views and their views were listened to and taken into account. 

 

Summary of our key strengths 

• The functioning of the Child Protection Committee itself – the quality of the 
reports to the committee and the scrutiny of those reports. 

• Improvements in the quality and timing of assessment and response to risk 
and need. 

• Improvements in the quality of joint working. 

• Development of the Multi-Agency Safeguarding Hub (MASH) 

• Implementation of evidence-based tools and approaches – risk and neglect 

• Ongoing commitment to learning and development. 
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Summary of our areas for improvement/challenges 

• Further develop the self-evaluation arrangements 

• Continue to improve the quality and timing of our assessment and response 
to risk. 

• Contribution to re-aligning children services programme in D&G 

• Improvements in pre-birth planning/case conference timescales 

• Improve the timing and quality of chronologies 

• Further improve our response to Child Sexual Exploitation 

• Further improve our engagement with children, young people and families 
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Priority 2 - We will ensure children and young people get 
support at the earliest appropriate time through prevention and 
early intervention 
 

Our progress 

Under this priority, our focus has been on the continued implementation of Getting it 
right for every child (GIRFEC); the review and development of a range of supports 
for parents; a review of processes and supports for young offenders and those at risk 
of offending; the delivery of early learning and childcare and the implementation of 
the Health Visitor Pathway.  Overall, our view is we have made good progress l with 
this priority.  Most of the actions are on track despite some challenges, risks and 
areas identified for improvement. 

 

The GIRFEC approach aims to provide the right help in the right way at the right 
time.  This involves providing support for a child and his/her family at the earliest 
possible opportunity to avoid problems developing or getting worse.  We have 
developed a suite of high-quality resources and GIRFEC practice materials for use 
by staff who provide support to children and families and we have continued to 
review and refine these resources and embed them into practice.  We have also 
made good progress in developing our model of information-sharing while awaiting 
publication of Scottish Government Guidance.  Staff are supported by high-quality 
advice and materials regarding information-sharing.  We will seek and act on legal 
advice regarding current information-sharing advice and guidance and we will make 
changes as necessary to ensure compliance with both the proposed new GDPR and 
the draft Code of Practice when legislated. 

 

However, GIRFEC is reliant on the National Agenda following the Supreme Court 
ruling and there is a risk that progress could stall if staff become confused regarding 
their roles and information sharing.  We recognise that we need to find ways to keep 
our staff motivated, as this could impact on vulnerable children/protection issues.  

 

There has been much GIRFEC-related activity and we have some evidence of 
positive work but there is a need for a framework to evidence the impact of all this 
work on outcomes for children.  Some progress has been made in developing a 
quality assurance framework for GIRFEC, but this is still at a very early stage and 
will be a significant priority and workstream for the GIRFEC Leadership Group over 
the next 12-18 months.   
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The Early Years group are currently reviewing the suite of parenting approaches 
offered under 3 categories (universal, additional and intensive).  We acknowledge 
that whilst there is a lot of good practice, this has been hard to measure in terms of 
its impact and not all offers are universally available across the region.  The group 
have ambitions to improve the quality of the outcomes and impact measures so that 
the group can be assured of the quality of parenting approaches offered and that 
there is a continuum of support open to parents when they need it. 

 

We have made reasonable progress in reviewing and refining our current suite of 
parenting approaches and programmes.  We have agreed the Solihull Approach as 
our universal support across the region and we are ambitious in aiming to train all 
staff in this model by the end of 2019.   

 

With regard to the provision of intensive support, the Early Years Group has 
approved the roll-out of Incredible Years (IY) groups with 12 staff recently trained.  
The groups will begin in Autumn 2018.  Previous groups had good feedback from 
parents.  Further quantitative outcomes measures are planned for new groups.  
Further staff have been trained in the Mellow Bumps model and data to date 
suggests that vulnerable women with a history of poor engagement with services 
benefit from the approach in terms of their mental health, readiness to be a parent 
and engagement with services.  

 

We are delivering the PEEP Learning Together programme (see practice example 
below) and this is evaluating very positively. 

 

The Health Visiting pathway is being implemented following the national guidance.  
This involves 11 pathway visits that allow early opportunities for discussions about 
parenting and to offer any input that is needed by parents.  Staff will use the Solihull 
model as the framework for parenting.  The pathway allows for regular reviews using 
the Age and Stage Questionnaire.  This is completed at 13-15 months, 27-30 months 
and 4 -5 years and will monitor and track a child’s development.  Currently we are 
working on a small test of change for the transition to primary school review.   

 

Roots of Empathy is an international, evidence-based classroom programme 
designed for children aged 5 to 13 that is being rolled-out across Scotland.  In the 
short-term, the programme focuses on raising levels of empathy, resulting in more 
respectful and caring relationships and reduced levels of bullying and aggression. 
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Part of the programme’s success is its universal nature -  all students are positively 
engaged instead of bullies or aggressive children being targeted.  

 

In Dumfries and Galloway, we decided to train the Family Learning Co-ordinator and 
the Home Link Worker to deliver the programme first in Upper Nithsdale primary 
schools. Partners including Action for Children; local primary schools; Family 
Learning staff; Home Link/Early Level Support staff and classroom assistants are 
working together to deliver this.  The programme has been delivered over the last 
year in 8 primary schools across Dumfries and Galloway.  Since the launch of Pupil 
Equity Funding, schools are now funding their own Roots of Empathy programmes 
and Action for Children will be training new instructors in September 2018. 

 

We have made good progress with the development of our Family Centre Model at 
Lochside in Dumfries although progress at Park in Stranraer has been less 
advanced.  Steering Groups have been established for both Lochside and Park 
centres.  At Lochside, 25 partners are involved in shaping activities at the centre.  
There is increased footfall and early indications that parents are starting to take 
ownership of the facility and that it is making a difference to them. 

 

Summary of our key strengths 

• We have a co-ordinated plan to develop our community resources through 
the development of Family Centres. 

• We are reviewing the framework for Parenting Provision which targets 
specific levels of need – the framework outlines what supports are available 
at universal, additional and intensive levels. 

• D&G have a strong suite of GIRFEC Documents which are used across the 
region  

• D&G are continuing to deliver a Named Person service across the region.  

• Our PEEP programme has evaluated well and is making a positive 
difference to parents. 
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Summary of our areas for improvement/challenges 

• There is a need for a focus on evidencing impact and outcomes from all 
parenting programmes we deliver. 

• There is also a need for a consistent approach regarding how we 
triangulate information regarding impact and outcomes with other services 
as well as service users.  

• Ensuring the momentum of GIRFEC is sustained whilst awaiting further 
guidance from the Scottish Government. 
 

 

 

Case Study 

Attendance at Mellow Bumps 

Mellow Bumps is a six-week group-based ante-natal programme designed to 
support families with additional needs, for example women who are exposed in 
pregnancy to anxiety, depression and stress from a range of sources. 

What was the identified need/ area for improvement? 

It was identified following submission of a Request for Assistance that a mum may 
benefit from attending the Mellow Bumps programme due to a number of 
vulnerabilities: Mum had been a looked-after child and her childhood had been 
very traumatic.  She had a significant history of poor mental health and depression 
and had a previous child who had been placed on the Child Protection Register.   

We needed to initiate early intervention with Mum with the aim of reducing stress 
and anxiety and improving the health and life-chances of both herself and her 
baby.  A key element of this was the need to build a trusting, nurturing relationship 
between the facilitators and Mum as Mum had very little trust in services and had 
real fears that her baby would be removed from her care after birth. 

What actions did we take to address this need? 

Mum’s Named Midwife asked her if she would agree to being contacted by a 
trained Mellow Bumps Facilitator who could give her more information about the 
group.  The Specialist Midwife and a Parenting Officer (Social Work) met with 
Mum at home to explain the purpose of the group.  They were able to dispel 
Mum’s anxieties about taking part in a group and she agreed to take part. 
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Mum often presented as very upset and perplexed at the circumstances she 
presently faced, however because the facilitators had knowledge of the pre-birth 
processes and of Mum’s case, they were able to offer support without giving any 
false promises of outcomes.  Time to reflect on previous life choices is very 
important and Mum had time to reflect on past issues and identify where and how 
she had moved on, and the reasons why creating a good secure base for the baby 
was so important.  Mum was able to verbalise where things had gone wrong in the 
past and what positive changes she had made which needed to be sustained. 
Engagement, which was open and honest, created an atmosphere for meaningful 
discussion and change to take place, whilst building self-esteem and confidence. 

During and following each group small tests of change have been carried out and 
these have included: the way that mothers are recruited, the place of recruitment; 
venues, delivery of the group and what works well and what could be improved. 
The facilitators feedback their experiences and reflect on each session. 

How has this made a difference? 

Mum fully engaged with all involved services and with support, she was able to 
take her baby home after his birth. This mum had not intended to breastfeed, 
however she initiated this after birth and was successful with this.  Due to the 
relationship built, the Specialist Midwife was able to participate in the Parenting 
Assessment pre and post birth. 

Although recruitment to Mellow Bumps can be challenging, persistence in this 
case led to a very positive outcome with the mum and her baby.  Due to success 
in this case, confidence has been achieved that can be shared with other 
facilitators that Mellow Bumps  has demonstrated benefits in engagement for our 
most vulnerable mothers. This is a good example of collaborative working and 
Mum went on to support another young mum to attend a subsequent group. 

This mum has a greater understanding of what is required to achieve positive 
parenting skills.  This has been an improved outcome for both Mum and Baby and 
also demonstrated effective use of resources for early intervention as this child 
may have been accommodated by the Local Authority 

Next steps: 

A number of facilitators have now been trained across the localities to offer Mellow 
Bumps across the region.  Reflection, small of tests of change and evaluation will 
continue. 

 

 



 

 
 
 
 

Page 15 of 37 

 

 

 

Practice example 

PEEP Learning Together Programme 

In Dumfries and Galloway, several nurseries had expressed a need for new ways 
of engaging with parents, especially around early language and communication 
and this is particularly important because research tells us that the biggest 
influence on children’s outcomes are: 

• The quality of the relationship with their parents and carers 

• What they do with their family, from birth – known as the home learning 
environment.   

We explored ways of meeting this need and identified the PEEP Learning 
Together Programme (LTP).  The Peep LTP offers an effective way of helping: 

 parents and carers to improve their children’s life chances, by making the 
most of everyday learning opportunities – listening, talking, playing, singing and 
sharing books and stories together;  

 parents and carers to realise and act on their own learning potential, to 
recognise and build on their achievements, gain qualifications and progress;  

 babies and children to make the most of their opportunities by becoming 
confident communicators and active learners; and  

 practitioners to enhance and develop their work with parents and young 
children, through accredited training and an evidence-based programme.  

In Dumfries and Galloway, we decided to train Family Learning Co-ordinators to 
deliver the Peep Learning Together programme.  Some Community Learning 
Assistants have now also been trained to deliver the programme. 

Ten groups have been delivered across the region in 2017-18 and nearly 100 
parents participated.  Of parents who completed a PEEP evaluation, 100% agreed 
that they are now more confident in supporting their child’s learning. 

PEEP has been hugely successful in helping parents understand their child’s 
development but also to encourage them to continue in adult education resulting 
in SQA level qualifications with 85% having gone on to complete their SQA 
module level 5.  Family Learning Co-coordinators will continue to deliver PEEP 
programmes in their link schools given the positive feedback already gained from 
education staff and parents themselves. 
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Priority 3 – We will improve the wellbeing and life chances of 
our most vulnerable children and young people 
 

Our progress 

As Corporate Parents, our promise is that we are committed as individual 
organisations and as a community planning partnership to giving our looked-after 
children, young people and care leavers a fair chance in life.  To achieve this, over 
the last year we have focused on improving the following for our looked-after children 
and young people: 

− The way that we engage with, and listen to them 

− The support that we provide in schools and pre-school. 

− The way that we plan for them to achieve a permanent destination. 

− Their health 

− Their employability 

− The housing options available to them. 

 

Overall, our view is that we have made good progress in our Corporate Parenting 
and the Corporate Parenting Group have identified further areas for improvement to 
be addressed in 2018-19. 

 

We have made good progress in improving our engagement with looked-after 
children and young people by changing the way that this is structured and delivered.  
In April 2017, we implemented the recommendation from the Review of Services for 
Young People to streamline Dumfries and Galloway Council’s Youth Participation & 
Democracy structures and projects. This saw the responsibility for the Listen2Us 
project and wider Champions Board transfer from Social Work to the Young People’s 
Service alongside the Youth Work Service.  Membership of the Listen2Us Group has 
increased and become more diverse and more young people are taking part in 
Champions Board activities.  Regular evaluations of Champions Board activities 
have taken place to ensure the direction of the service is in line with the needs of 
young people engaging. From these evaluations, we know that over 70% of the 42 
young people engaging on a regular basis have reported an increase in confidence, 
sense of control and ownership over the groups they attend. 
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Barnardo’s Advocacy Service supported 124 looked-after children and young people 
in 2017/2018 both in foster care and residential care.  The creation of a number of 
electronic modes of communications via Avatars has been a great success which 
children and young people enjoy.  The feedback from Children’s Panel members has 
been very positive and allows children’s voices to be heard without them attending if 
they choose to do this.  Children and young people engage very well with the 
Avatars and the fact they can create their own enhances their self-confidence and 
voice to ensure their views are represented.   

 

With regard to educational support for looked-after children and young people, we 
have made some progress but have areas requiring improvement and these have 
been raised at the Corporate Parenting Group.  There has been an improvement in 
looked-after children’s attendance, however the attendance figures for looked-after 
young people remain lower than their non-looked-after peers.  The local exclusions 
guidelines have been reviewed as looked-after young people continue to be more 
likely to be excluded from school than their peers and a group has been formed to 
monitor exclusion numbers and rates. This will inform future planning to reduce the 
number of looked-after children’s exclusions.  Looked-after children Educational 
Guidelines have recently been published and a multi-agency working group 
established to focus on raising looked-after children’s attainment.  The group will 
monitor and further review the guidelines. 

 

Every school now has a Looked-After Children’s (LAC) Champion.  As a result of 
engagement with looked-after young people (through the Listen2Us Group) we have 
identified the need to produce information for looked-after children and young people 
that explains the role of LAC Champion and identifies them in each school.     

 

Our work with our Permanence and Care Excellence (PACE) partners to improve 
permanency planning has progressed well although we still have work to do on how 
we use data to evidence this.  We carried out ‘tests of change’ regarding information 
submitted to Panel Members and these are now being rolled out.  We have improved 
the way that we provide information to parents and children by developing leaflets for 
them that explain the concept of permanence at an early stage.  New parenting 
assessments have been introduced that focus on parents’ capacity for change.  
Decision-making is becoming more timely, avoiding drift for children, evidenced by a 
number of babies having been approved for adoption in the last year.  Work will 
continue with PACE to evidence this.  

 



 

 
 
 
 

Page 18 of 37 

 

 

 

Overall, we have made reasonable progress in relation to improving the health and 
wellbeing of looked after children.  Sharing information across systems in a timely 
manner remains challenging but relationships between the health team and partners 
continue to improve as we work towards meeting the needs of the children and 
young people through consultation with partners relevant to the child.  There has 
been improvement in the number of children receiving a health assessment within 4 
weeks of notification, but we need to establish a system to monitor health outcomes 
and this requires IT development.  Good progress has been made in delivering 
training across the system with positive evaluations from schools.   

 

Members from the College, Skills Development Scotland and Youth Services are 
working together to identify and monitor young people who need support with their 
employability and good progress has been made with this.  The group have been 
specifically looking at young people up to 19 years of age, but the longer-term plan is 
to include young people up to the age of 25.  The Employability and Skills service 
Looked-After Young Persons’ (LAYP) programme has completed and the model will 
be sustainably mainstreamed using support workers and wage incentives for private 
sector employers. Further conversations with colleges are taking place to strengthen 
further and higher education pathways.  Trends over the past few years indicate a 
rise in the known positive destinations of looked-after young people in Dumfries and 
Galloway.   

 

We have successfully developed a range of housing options for care-experienced 
young people (see practice example below).  Figures for the number of 
homelessness applications from applicants looked-after within the last 5 years 
showed an increase for 2016-17 however, this is because there are still some 
formerly looked-after young people in their early 20’s who might make applications 
and we are confident that our actions will result in a reduction. 

 

What young people tell us: 

We asked care-experienced young people for their opinions of our Corporate 
Parenting Plan.  Overall, the young people agreed with the actions in the plan and 
our assessment of how well we were delivering these actions.  However, they 
raised some other issues: 

• Care-experienced children and young people have very different 
experiences.  What one individual experiences, for example with education 
or placements, is not representative of our looked-after children as a whole. 
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• The quality of relationship that young people have with their social worker 
(and other significant practitioners in their lives) is very important. 

• The same issues that affect non-care-experienced young people also affect 
those who are care-experienced.  For example, transport is a major issue 
for any young person in a rural area who is trying to access post-school 
employment/training/ education.  We focus on processes for identifying and 
supporting young people at risk of non-positive destinations – and they 
value this support - but their non-care-experienced peers might have 
parents helping them with driving lessons. 

• The language used in the action plan might be meaningful to professionals, 
but it doesn’t make it clear what is actually happening.  The young people 
wanted to know more, and they want to ask questions about actions, but 
they need better information so they can pose challenging questions.  It 
would be useful to have sessions with the Corporate Parenting Group 
where young people could find out about the actions and ask questions. 

• Young people wanted more data as this would also help them to ask 
specific questions of their corporate parents.  For example, they said it 
would be useful if they could be given key data on topics like, for example, 
school exclusions, placement moves and discharges from services for non-
attendance on a quarterly basis. 

• Young people were supportive of developments like Holm Park View and 
they value the enhanced transition that Holm Park View provides but noted 
that this is just in Dumfries and there is no equivalent in Stranraer. 

• Young people need enhanced transition – they don’t want to go from ‘full 
support’ to ‘no support’.  They need something in-between - space to be 
able to make mistakes and get things wrong so they can learn from these 
experiences.   

• The young people were concerned that adult services, particularly adult 
health services, were not represented on the Corporate Parenting Group.  
They were positive about the young people’s LAC Health Team but they felt 
that services took a different attitude towards them once they became 
adults.  Children’s services – like the LAC Health Team – had a good 
understanding of how their experiences as looked-after children and young 
people affected them.  However, young people felt that this understanding 
was not always present in adult services. 

• Young people were not always aware that their school had a ‘LAC 
Champion’ or what the role of a LAC Champion was.   
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Summary of our key strengths 

• We have improved the way we engage with looked-after and care-
experienced children and young people and have embedded LAC 
engagement activities within Youth Democracy structures. 

• We have a range of housing options for young people leaving care and our 
standards and policies mean that young people leaving care would no 
longer be referred to homelessness services. 

• Our work to assist young people sustain positive destinations after school 
and to help care-experienced young people access further and higher 
education. 

 

Summary of our areas for improvement/challenges 

• We need to better involve young people in both the development of actions 
and the ongoing evaluation of the plan.  We acknowledge that our approach 
has been to develop an action plan and then ask young people if they agree 
with it, rather than to involve them in its development.  However, we are 
confident that we now have the foundations in place to move towards a 
more co-productive approach. 

• We need clarity about which data includes figures for looked-after young 
people placed in Dumfries and Galloway from out-of-region and how this 
impacts on our ability to provide high-quality services for our own looked-
after children and young people. 

• We need further work to improve our achievement of the 4-week target for 
health assessments and to gather evidence of health outcomes. 

• We need further work to improve attendance and attainment of looked-after 
children and young people and reduce exclusions. 

• We need to continue to build on our work with PACE in order to evidence 
impact of our work. 

• We need to move away from the original service-led approach to the 
Corporate Parenting Action Plan and towards an outcome-based planning 
approach. 

• In general, we need more information about the differences – in terms of 
their experiences and outcomes - between children and young people who 
are looked after at home and those who are looked-after away from home.  
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We need to explore ways of obtaining this data in compliance with data 
protection requirements. 

• We need better tracking and reporting on looked-after young people after 
leaving school. 

 

Case study 
Supporting a care-experienced young person attending university 

Issue to be resolved:  

A young woman had spent most of her life in foster care and the Leaving Care 
team were asked to support her with her transition to adulthood and her 
aspirations to study at university.  Previously, it would have been the practice to 
terminate a young person’s foster placement when he or she moved to university 
accommodation. However, despite being accepted at the university of her choice, 
this young woman was apprehensive about attending because she had developed 
secure attachments to her foster carers and was afraid of her foster placement 
coming to an end.  She clearly expressed her wishes that she wanted her 
placement to continue to be a home base for weekends and university holidays, as 
she saw her foster placement as a family home and needed re-assurance that her 
foster carers would still be there for her while she attended university.  Without this 
re-assurance, she might not have felt confident enough to move away to attend 
university. 

Action taken: 

Through listening to, and understanding the young woman’s views, the Leaving 
Care Team were able to present a case on her behalf for continued resources to 
support her foster placement with the result that the placement can continue with 
pro-rata payments to the carers at least until the young woman finishes her 
university degree. 

Result: 

This had a positive outcome for the young woman: the continued placement gives 
her a sense of security and belonging, and to date, she is achieving with above 
average grades on her chosen course which will enable her to be a contributing 
citizen within society.  The young woman returns to her carers weekly and the next 
step is to support and encourage her to reduce her home visits at a pace she is 
comfortable with. 
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Next Steps: 

The young woman will continue to be supported by her Leaving Care Worker with 
University issues, and ongoing accommodation, including her supported lodgings 
placement.  This has included meetings with the Carers and the Family Support 
Worker.  Her Leaving Care Worker meets up with her regularly when she returns 
to her Carers during term time holidays and will also encourage and support her to 
look beyond her university life and help her achieve her future ambitions.  

 

Practice example 

Holm Park View supported housing 

We needed to transform our service provision with regard to housing options for 
young people aged 16-24 who are care leavers or looked-after as we had some 
vulnerable care-experienced young people who were coming to the attention of 
multiple services. 

We needed to: 

• reduce the number of care-experienced young people who presented at 
homelessness services 

• develop a housing options approach to improve outcomes for young people 

• develop a seamless transition from children and families’ services, leaving 
care services and for those vulnerable young people to adult services 

To address these needs, a partnership was developed between Dumfries and 
Galloway Housing Partnership (DGHP) and a range of statutory services to enable 
the creation of the Holm Park View supported housing project with funding from 
the Big Lottery and Dumfries and Galloway Council. 

Holm Park View provides accommodation with support for vulnerable looked-after 
young people and care-leavers to meet their identified needs.  It is transitional 
housing aimed at helping young people gain the skills they need to move on and 
live independently.  Young People can live at Holm Park View for up to two years.  
The length of time there will depend on the level of support needs and the 
progress made at Holm Park View. Each young person is allocated a support 
worker who works with them to help them gain skills in all areas of their tenancy 
upkeep and housing support. 

There are ten self-contained two-bedroom houses, one of which has recently been 
introduced as a training house where young people are expected to attend for a 
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minimum of six sessions to enable them to develop some required independent 
living skills.  

The only way to access Holm Park View is through a referral from Children and 
Families Social Work Services.  Development staff work closely with the Leaving 
Care Team and Children and Families locality teams to make sure that all the 
needs of the young people are met.  DGHP is a registered support provider with 
the Care Inspectorate and works closely with the Council and the Lottery to make 
sure the outcomes identified for the project are delivered. 

There is good collaboration between the management and staff at Holm Park View 
and those within the Leaving Care Team.  Any problems are identified early, and a 
support meeting arranged to try and identify the issues of concern with the young 
person and try to find solutions before they reach crisis.  

The creation of Holm Park View has been a key development in transforming our 
service provision for care experienced young people.  The service is closely 
monitored, and regular reports are tabled at our Corporate Parenting meetings to 
reflect ongoing progress. 

Since the training house started there have been eight young people who have 
used the facility.  The approach has proved effective in meeting the needs of these 
vulnerable care-leavers who were not ready to sustain a tenancy without support 
and who might otherwise have come to the attention of multiple services.  Those 
who are moving into their own homes have developed the life-skills that they need 
to manage their own home and have established relationships with support 
workers. 

The initial evaluation of the training house has been very positive and has 
demonstrated the importance for young people, of relationship-building with 
support staff prior to being offered a house within the main project.  We will 
continue to monitor and evaluate outcomes for the individual young people and 
their journey from support accommodation to living within their own tenancies. 
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Priority 4 – We will work to reduce or remove barriers so that all 
children and young people have equity of opportunity 
 

Our progress 

As a partnership, we are committed to reducing barriers that impact on the life-
chances of children and young people.  Our central objective is to ensure that all 
children have the opportunity to fulfil their potential and are provided with a range of 
supports that meet their individual and changing needs.  Across Dumfries and 
Galloway, we identified three areas affecting children which we prioritised for action: 
poverty; disability or additional support needs and caring responsibilities.   

We have made good progress overall in delivering these priority actions.  A number 
of the actions are 3-year projects but are well on track at the end of the first year.  
While we consider that we are making good progress with the delivery of these 
priority actions we recognise that this is an area where we particularly need to 
improve our use of performance information. 

We have made good progress with our actions aimed at addressing poverty.  These 
include: the delivery of poverty-awareness training to head teachers; delivery of 
Breakfast Clubs and the work carried out to reduce the cost of the school day.  In 
February 2018, the Council allocated Anti-Poverty funding to the following projects in 
schools: 

• £140,000 for Home Economics & Technical Subjects. Funding ensures that there 
are no costs to any pupils to undertake these subjects.  

• £25,000 – Pupil charges for other curricular subjects linked to national 
qualifications in the senior phase (for example, for additional materials for 
portfolio work, fieldwork, residential fieldtrips etc) 

• £30,000 – Extra Curricular Travel (for example, travel for sporting fixtures)  

• £100,000 – Removal of Period Poverty, free sanitary products in schools  

• £200,000 – Extension of Food in Schools Support to include holiday meals and 
during study support 

In Dumfries and Galloway, the number of children and young people with additional 
support needs and disabilities is increasing and we recognised that to secure more 
positive outcomes, we needed to work with families affected by disability to develop 
a comprehensive strategy that will ensure joined-up multi-agency support for children 
and young people with disabilities and their families.  The development of this 
strategy is one of the later actions in our Children’s Services Plan with a due date of 
2020 but we have made initial progress with: data-mapping and analysis; 
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development of vision and objectives and agreement that an ‘enablement approach’ 
will underpin delivery of all objectives. 

In supporting young carers in Dumfries and Galloway we have three main aims: to 
raise awareness of the issues and challenges that they face; to engage them to 
complete ‘Young Carers’ Statements’ and to develop ways of supporting them in an 
holistic way across children’s and adult social work services as they move into 
adulthood. 

We have an ambitious new Dumfries and Galloway Joint Carers Strategy 2018-20 
that aims to address the needs of all carers and to raise awareness of challenges 
facing young carers as they progress through childhood.  The strategy aims to 
further strengthen relationships between statutory and independent services who 
support young carers and raise their profile.  Young carers were involved in the 
development of this strategy with many providing feedback and sharing their views at 
support groups in their localities.  The practice example below provides more 
information. 

What young people and families tell us: 

• Children and young people who are Young Carers told us: 

o They appreciate the support that comes from attending groups: “time 
away from stress at home and having other people that understand 
my situation”. 

o Their Carer’s Statement helps them in practical ways: “If someone is 
unwell in the morning and I have to see to them and I am a little late 
to school it is proof for what I am doing.” 

• Young people with learning disabilities told us: 

o The way they experienced services and supports was very different.  
For example, some had experienced bullying and said that teachers 
had dealt with it well while others felt that nothing changed when they 
complained about it. 

o They needed more choice about their future options and better 
careers advice about what was available.  Some said that they felt 
that if young people weren’t going to university then the schools 
didn’t have much expectation of them. 

• Parents of young people with learning disabilities told us: 

o There was inconsistency in their experience of services. 

o They recognised the challenges of the financial environment and the 
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pressure on resources but felt that the result of this was that parents 
who were ‘coping’ were left to cope.  “As parents, we can manage 
without much input from services but when our daughter was 
assessed, we felt that it was more about what we could do as 
parents rather than what our daughter actually needed”. 

o They wanted more information about Direct Payments and how they 
could use them. 

o They wanted more information about services and supports 
available. 

o Understanding of what’s available is really important.  “Some people 
really understand ‘the system’ and how to get benefits and other 
things”.  There was praise for the Financial Inclusion Team who were 
seen as very helpful. 

o There was a sense that schools didn’t want young people with 
learning disabilities to stay on post-16. 

o Practitioners working with young people with learning disabilities 
really need to think about the words they use and use language in a 
way that the young people can understand. 

 

Summary of our key strengths 

• Delivery of anti-poverty actions. 

• The work underway to develop a comprehensive disability strategy. 

• Our support for young Carers. 

 

Summary of our areas for improvement/challenges 

• While our anti-poverty actions have been delivered, or are on target, we 
need more information about impact – for example impact of the poverty-
awareness training and impact of breakfast clubs. 

• Similarly, we need more information about the impact of anti-bullying 
policies. 
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• The development of a strategic approach to engagement of children and 
young people has been a slow process but we now have this strategy and it 
will be implemented in Year 2 of the Children’s Services Plan. 

 

Practice example 

Support for Young Carers 

In Dumfries and Galloway, we commissioned the DG Carers Centre to develop a 
Young Carers Statement in partnership with statutory services.  This statement 
enables the young person to express their feelings and needs; and helps them to 
think about and describe the impact that their caring responsibilities have on their 
life. This has been developed and rolled out throughout our region in 2017-18 and 
52 young carers now have a statement in place at this time 

Young carers are asked for permission to ensure that these statements can be 
shared with relevant services so that services are more aware of carers’ needs 
and how better to support these young people.  Feedback from services working 
with young carers has been very positive – many services had not known that a 
young person was a carer - and the development of these statements has raised 
awareness of young carers throughout the region. 

When we developed our Carers Strategy we listened to what young people told us 
about how they experience the transition from children’s to adult services.  One of 
the things they told us was that they did not always feel ready to attend a group for 
older adult carers or to receive services aimed at older adults.   

In response to the feedback from young people, we set up specific Young Adult 
Carer Groups for young people aged 16 to 29.  Young carers can choose when 
they feel they are ready to move on from the Young Carers Project to the Young 
Adult Carers Project but often their personal circumstances will determine this – for 
example whether they stay on at school or go onto college or employment or if 
they become parents themselves.  

Dumfries and Galloway are one of only a handful of Local Authorities in Scotland 
who have developed a specific service in response to the views of young carers 
and young adult carers that they would like their own group to address their 
specific needs.  The young people tell us they prefer to attend the young adult 
carer groups as they very much benefit from talking and sharing support with 
others of a similar age. 

The Carers strategy creates a seamless transition for young carers, young adult 
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carers and adult carers.  This ensures that eligibility for services as a young adult 
carer and adult carer are clear and there is a transparent process in place. 
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Priority 5 – We will deliver the best possible health and 
wellbeing for all children and young people 
 

Our progress 

In seeking to deliver best possible health and wellbeing for all children and young 
people, we are taking a strategic approach to improving wellbeing.  We have trained 
staff in schools, so they can better support the mental health and wellbeing of 
children and young people.  We are improving the ways we provide support for 
children and young people with Autistic Spectrum Disorders (ASD) and mental 
health issues.  We are providing health information to young people in an accessible 
way through the Cool2Talk service.  We have developed a local Pregnancy, 
Parenthood and Young People pathway.  We are delivering a local sexual health 
action plan.  We continue to deliver actions aimed at improving children’s oral health, 
diet and nutrition and levels of physical activity and to address the use of tobacco by 
young people. 

 

Some of these actions are for delivery over two or three years.  An example is our 
local delivery of the National Strategy on Pregnancy, Parenthood and Young People. 
Another example is diet and nutrition where we have a number of actions to be 
delivered over the 3 years of our plan.  These actions range from support for 
breastfeeding to addressing consumption of sugary food and drinks and support for 
families to maintain a healthy weight.  In all the longer-term actions, some initial 
progress has been made in the first year of the plan although we still need to assess 
impact of diet and nutrition-related actions and there were some delays with actions 
to address tobacco use due to recruitment issues. 

 

By May 2017 we had established a multi-agency Health and Wellbeing Strategy 
Group.  The group have developed a wellbeing work-plan and, informed by 
consultation with children, young people and services decided to focus on mental 
health and resilience.  The work-plan will be delivered between 2017 and 2020. 

 

The development and delivery of learning opportunities and a training pathway to 
increase the capacity, confidence and skills of staff to support and improve the 
mental health and wellbeing of children and young people is an action over the three 
years of the plan but good progress has been made in 2017-18 with an initial focus 
on increasing the number of school staff who have taken the 8 -week evidence-
based Mindfulness Based Stress Reduction (MBSR) programme.  Since January 
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2017, 65 training events have been delivered by a Primary Mental Health Worker 
(PMHW) and/or PMHW in partnership with an Educational Psychologist to 1051 
people.  An analysis of evaluation data using the Mindfulness Attention Awareness 
Scale indicates that the MBSR course has had a positive impact on those who took 
part. 

 

Following consultation with local young people and other stakeholders, a two-year 
pilot of the cool2talk service from NHS Tayside was commissioned in Dumfries and 
Galloway. Five local NHS and Council young people’s services agreed to embed the 
new digital service into their existing operations. This method of delivery is unique 
and did not require any additional resource. Working across the five services, 
together with Police, Education and Child Protection, robust Governance and 
Accountability procedures were agreed and cool2talk was launched in August 2017.  
(See the practice example below).   

 

Our development of new mental health improvements in primary care pathways; 
urgent care pathways, and support for children and young people with ASD and 
mental health issues is a 2-year project.  The position at the end of year 1 is that we 
have made progress and expect to be on target.  Referral pathways are in place and 
we have started our review and development of an urgent care pathway.  Staff have 
been identified to lead on projects and are developing skills in improvement 
methodology.  The involvement of children and young people at each stage of every 
project is essential.  The development of each project; and the way the impact of 
each one is measured; will be informed by feedback from children and young people.  
We are in the early stages of this at the end of year 1 but our aim is that by August 
2018 all projects will demonstrate learning from the input of children and young 
people. 

 

Our delivery of our local sexual health action place is due by 2019 but progress has 
been made with this in Year 1.  Our sexual health website has been updated and the 
number of visits continues to increase.  We have raised awareness of young 
people’s sexual health issues with 4 Named Person Network Events delivered in 
2017 that were attended by representatives from every primary and secondary 
school in Dumfries and Galloway. 
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Summary of our key strengths 

• Creation of a multi-agency Health & Wellbeing Strategic group to focus on 
schools, membership drawn from school representatives, CAMHS, public 
health, youth work, Education Psychology and NHS Psychological Services.  
Consultation from the above group has led to a focus on: mental health and 
resilience and developing enhanced universal provision for young people in 
schools (this has included stress control delivered through Personal and 
Social Education; Mindfulness and low-level counselling support options 
through Youth Work) 

• Cool2Talk – introduction of interactive digital intervention to provide access 
to digital health information for young people across Dumfries and 
Galloway, providing confidential responses to young people from 
professionals within 24 hours. 

• Focus on improved sexual health and health in pregnancy – through 
Pregnancy, Parenthood, and Young People Action Group – and Dumfries 
and Galloway Sexual Health Action Plan – Teenage MOT clinics 

• Reduction in the number of the most inactive children doing only 0-2 days of 
physical activity per week.  Increase in those achieving moderate levels of 
physical activity.   

 

 

Summary of our areas for improvement/challenges 

• Providing equity of service provision across a large rural region has always 
been a challenge, but feedback indicates that we need to ensure that 
positive activities/developments in the East of the region are promoted 
across the region, especially in the West. 
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Practice example 

Cool2Talk 

As well as providing health information relevant to adolescence, cool2talk offers 
young people aged 12+ an opportunity to anonymously post a question about their 
health and wellbeing and receive an answer within 24 hours from a health or youth 
work professional. 

In the first six months of operation, 273 questions were posted by young people 
across Dumfries and Galloway. Questions were posted about mental and 
emotional health and wellbeing (26%), sexual health (23%), general health (20%), 
relationships (19%), services (5%), alcohol and drugs (4%) and diet and activity 
(3%).  

The content of questions posted can be used to review and plan services ensuring 
that they are responsive to emerging need. Promotion of cool2talk encourages 
young people to seek information and support early, preventing problems from 
escalating and additional specialist support being required in the future.  

At a time when resource is diminishing, and services are stretched, a digital 
service such as cool2talk provides a cost-effective opportunity to offer information 
and support to young people experiencing concerns about their health and 
wellbeing. 

Further promotion of cool2talk is planned through schools, young people services 
and events over the coming months. The service will continue to be reviewed and 
evaluated and findings shared with all stakeholders periodically. It is anticipated 
that cool2talk may be available for young people in Dumfries and Galloway beyond 
the initial 2-year pilot phase. 
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Priority 6 – We will raise attainment and be ambitious for all 
children and young people 
 

Our progress 

Our aims under this priority are to improve levels of attainment for all pupils and 
reduce the gap in attainment between pupils from differing levels of 
affluence/poverty.  We want to continue to improve our delivery of services to 
children and young people with additional support needs.  We want to improve 
curricular choice for young people in order to increase their attainment and also 
benefit the economy of our region.  We need to engage with young people and 
parents to help raise aspirations and promote the whole range of opportunities 
available to young people and the different pathways they can take.  In Dumfries and 
Galloway we have a Youth Guarantee of 100% positive destinations for young 
people.  To achieve this, we need to deliver co-ordinated universal and targeted 
support to young people in schools and track and monitor those at risk of failing to 
achieve a positive destination.  We are working in partnership to support schools to 
develop effective, sustainable partnerships with employers. (2018-19).  We are 
implementing a professional learning strategy for teaching staff to build our 
leadership capacity in schools. 

 

Overall, we have made good progress with this priority with over 80% of the actions 
on target and data provided that evidenced the impact of the actions.   

 

In improving attainment for all, progress has been good.  Across our schools in 
Dumfries and Galloway 2017 declared data shows an increase in achievement 
across all stages and measures for literacy and numeracy.  This set of results is 
encouraging as it shows that the range of interventions being used in our schools to 
support children and young people are leading to improved outcomes.  

 

Good progress has been made in reducing the attainment gap, .  Curriculum for 
Excellence data collected for the last two years by the Scottish Indices of Multiple 
Deprivation (SIMD) deciles shows that although there is a gap in achievement for 
those pupils living in SIMD most deprived data zones compared to those living in the 
least deprived data zones there has been improvement in each and every decile 
from the previous year so demonstrating ongoing improvement. 

Improving delivery of services to children and young people with additional support 
needs is a 2-year action but we have made good progress in year 1 by establishing 
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the infrastructure for this.  We have restructured our Supporting Learners service; 
put in place policy and guidance in relation to ASL enrolment; exclusions; LAC 
educational attainment and home education; put in place scrutiny arrangements to 
ensure regular monitoring of educational attainment for looked-after children and we 
have established regular 6-weekly meetings with the Parents Inclusion Network.  We 
have had some delays with various activities (for example GIRFEC Guidance) while 
we await national developments, but these will be prioritised in Year 2. 

 

In engaging with young people and parents to raise aspirations and promote 
opportunities and range of pathways and supporting learners to make informed 
choices, we have worked together to deliver a co-ordinated progressive support 
service to young people.  We have aimed to ensure that young people are making 
more informed choices based on skills, aspirations and an awareness of 
opportunities for future employment as follows: 

− Young people at risk of leaving school without an appropriate pathway are 
supported through Employability Coordination Groups (ECGs) 

− Widening Access programmes are in place to raise aspirations and support 
young people to address any barriers to entering higher education  

− Conversations with learners on ‘Planning for your Future’ are beginning to 
take place earlier 

− Information recorded on preferred route / sector and anticipated leave date is 
being used to inform pathway choices 

− Engagement with parents through the parent forum is supporting parents to 
understand the need for different pathways and the focus on skills 

− Partnership working informed by pupil voice and labour market information is 
beginning to inform curricular planning, increasing the range of pathways 
available to our young people.   

 

Our actions aimed at supporting young people into positive destinations are 
progressing well.  The latest participation measure (published August 2017) shows 
that 92.5% of our 16-19-year-olds are participating in training, education or 
employment compared to 91.1% nationally, this is up 1.9% from the previous year. 
This is an increase in education from 68.6% to 70.4% and employment from 20% to 
20.7%. Unconfirmed status has decreased from 5.7% to 4.1%.  The Youth 
Guarantee Partnership is working on improving this data through a tracking and 
monitoring group set up with core partners from Employability and Skills, Further 
Education, Skills Development Scotland (SDS) and Youth Services.  Skills 
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Development Scotland is also working with Scottish Government and HMRC to 
obtain more comprehensive data on those in employment.  This should help reduce 
the number of unconfirmed statuses. 
 

Summary of our key strengths 

• A good focus on attainment across all SIMD levels which is leading to 
improvements  

• Partnership working is a key strength – for example when preparing young 
people to leave school – this is evidenced in a number of ways including the 
Employability Coordination Groups. 

• We are sustaining positive destinations for the majority of young people 
within Dumfries and Galloway 

• Use and analysis of a range of data has successfully informed prioritisation 
and improvement planning in both schools and post school. 

 

 
 

Summary of our areas for improvement/challenges 

• Although attainment for children and young people shows an improving 
picture we still need to focus on our most vulnerable children and young 
people – particularly children and young people who are subject to child 
protection processes, are care-experienced and those with additional 
support for learning needs.  Data tells us that the attainment gap remains 
concerning – there is a 50% gap between attainment levels of those in 
deciles 9 and 10 and those in decile 1. 

• More co-ordinated identification of key vulnerable groups to allow focused 
and better targeted support and collective interventions is needed. 

• We need to improve systems for capturing and using data to improve 
attainment and ambition for vulnerable groups.  This would include better 
tracking, monitoring and reporting systems to be developed and 
implemented. 

• Work is needed across all agencies about explicitly and collectively raising 
aspirations for our most vulnerable children and young people. 
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Conclusions and next steps 
In conclusion, overall we have sustained our significant improvement journey in 
keeping children safe and made good progress across most actions in the five other 
priority areas despite operating in a highly challenging environment.  We recognise 
that there are areas where we need to improve, and we will continue to address 
these over the next two years of our plan.  In developing this report, we took the 
opportunity to review the priorities and actions in our Children’s Services Plan and 
issues identified during our reporting and reviewing process have been fed back to 
strategic groups and lead officers for action.    

 

Since the Joint Inspection of Services for Children and Young People in 2014 we 
have made steady improvements in the way that we collect, analyse and use data.  
We recognise that while we have made good progress in this, we can still improve 
and we are confident that our participation in the Realigning Children’s Services 
Programme will help us to do this. 

 

The Realigning Children’s Services Programme will help us in our ongoing children’s 
services planning to make better joint strategic decisions about how to improve 
outcomes for children and families.  It will do that by helping us to: 

• Better understand and use data and evidence about services and the needs 
of the children and families in our region. 

• Find ways of investing resources in early intervention and reducing the need 
for expensive crisis-driven services. 

• Find meaningful and effective ways of involving children, families and frontline 
practitioners in the process of service redesign. 

• Bring about sustainable change by being able to evidence how changes we 
make are making a positive difference. 

 

We need to improve the ways that we engage with, and involve children, young 
people, families and communities in the planning and delivery of children’s services.  
We acknowledge that  we need to improve the pace of change in this area, but we 
have laid the foundations for this with the Council’s Youth Participation and 
Engagement Strategy and our multi-agency Engagement Strategy.  We are 
confident now that we now have the structures in place to improve our engagement 
over the next two years and our participation in Realigning Children’s Services 
programme will also assist us in this. 
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While we reviewed our children’s services plan, we also reviewed our own 
leadership, partnership working, and planning structures to ensure that we still have 
the right structures to deliver our aims.  Our Children’s Services Executive Group will 
continue with existing members and also wider membership comprising the chairs of 
our strategic groups, representation from the third sector and associate members as 
required.  We are confident now that we have the right structures in place going 
forwards to continue the delivery of the next two years of our Children’s Services 
Plan. 

 

As leaders, we have continued to communicate and engage with multi-agency 
stakeholders with our programme of briefings and staff engagement events.  We 
have continued to ensure, through our programme of multi-agency learning and 
development opportunities, that staff across all children’s services have access to 
the skills and learning that they need to deliver the aims of our plan.  In driving 
forward improvement, we have continued to maintain oversight of quality assurance 
reporting while challenging each other appropriately when necessary.  We are 
confident that despite all the challenges we face, we are in a position to achieve our 
aims by 2020.  



 
 

Dumfries and Galloway Children’s Services Plan – Actions 
Priority 1 – We will ensure that children and young people are safe and free from harm 

Action: to achieve 
this we will 

Timescale Lead/ 
Reporting 
Officer 

Indicators of 
Progress 

Progress by 31 March 2018 
 

1.1 Protect and 
safeguard children 
through fast 
effective 
information sharing 
and decision 
making through the 
development and 
implementation of 
a  Multi-Agency 
Safeguarding Hub 
(MASH) 

July 2017 MASH 
Steering 
Group  

• MASH is fully 
operational  

• Regular 
progress 
reports from the 
QA system 
underpinning 
MASH 

Very good progress has been made with regard to the development of 
the MASH.  The Child MASH was established in February 2017.  A multi-
agency steering group was charged with overseeing initial 
implementation; ensuring a smooth transition from the previous system.  
This group continue to oversee progress.  Bi-monthly meetings enable 
partners to track development and resolve issues or challenges quickly.  
 
A comprehensive performance framework supports evaluation with findings 
evidencing improvements to the quality and timing of initial responses, joint 
working arrangements, sharing of information and robustness of decision 
making.  A recent survey of staff indicates relationships have strengthened 
 
The establishment of the MASH has resulted in improved outcomes for 
children in need of care and protection. 
The Evidence 
• MASH Steering Group established with scheduled meetings taking place 

since the initial launch. 
• A quality assurance framework remains in operation, comprising of regular 

reporting across timescales and quality 
• An audit of referrals not progressing to IRD in May 2017 evidenced decision 

making was robust.   
• An audit of IRDs progressing to Child Protection Investigation undertaken in 

Sept 2017 demonstrated positive results in relation to practice. 
• 6 Monthly Review of MASH in March 2018 revealed positive findings.  

Feedback to staff undertaken and actions to address issues of concern 



Action: to achieve 
this we will 

Timescale Lead/ 
Reporting 
Officer 

Indicators of 
Progress 

Progress by 31 March 2018 
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agreed.  
• Staff Briefing Sessions to feedback the results of audits undertaken 
• IRD Review Group continues to undertake regular and planned audits of the 

quality of IRDs.  
• Quarterly Reporting of performance data and quality assurance information 

regularly reported to CSEG.    
1.2 Provide 
effective 
intervention and 
support to our most 
vulnerable families 
through the 
development and 
delivery of an 
Intensive Family 
Support Service 

January 
2018 

IFSS 
Steering 
Group  

• IFSS is 
operational  

• Regular 
progress 
reports from the 
QA system 
underpinning 
IFSS 

An agreed implementation plan has concluded. The ability to take forward an 
agreed model of service delivery was dependant on availability of additional 
resources.  Unfortunately, application for such funding was unsuccessful.  
Consequently, a decision was taken not to pursue the model further at this 
time.   
 
In the intervening period, short term additional funding from the Anti-poverty 
strategy has been made available to Social Work.  A model of intensive family 
support has been taken forward. Success is being tracked within the service. 
 
The evidence 
• Literature search completed 
• Visits to other areas across Scotland undertaken 
• Options paper collated and presented to CSEG 
• Model agreed 
• Funding pursued but unsuccessful 
•  Report presented to CSEG 
• A decision taken to halt the process 

1.3 Improve the 
quality of 
assessment and 
planning for 
children by taking 

June 2018 CPC (Chair) • Overarching 
improvement 
plan  

• Progress from 
Multi-Agency 

Good progress has been achieved in this important area.   
A comprehensive quality assurance system is now well established and has 
successfully informed our understanding of good practice as well areas for 
development.  This approach combined with the findings from ICR/SCRs has 
resulted in accurate identification of policy and practice around assessment 



Action: to achieve 
this we will 

Timescale Lead/ 
Reporting 
Officer 

Indicators of 
Progress 

Progress by 31 March 2018 
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the learning from 
SCRs and Quality 
Assurance/Self-
Evaluation and 
implementing 
new/revised 
processes to 
improve practice 
and monitor the 
effectiveness of 
these. 

Self Evaluation 
Framework 

and planning. 
 
Improved arrangements for monitoring the findings from SCRs was recently 
introduced.  The new arrangement will bring increased rigour to reporting 
mechanisms.  
 
A comprehensive improvement plan sets out the actions to be taken.  Progress 
against the plan has been monitored and tracked by CPC and remedial action 
taken where necessary.  Results have been largely positive; demonstrating 
improved outcomes for our most vulnerable children.  We continue to monitor 
this area closely and are in no way complacent about the work still required to 
maintain continuous improvement. 
 
Over the last year, evidence highlights a continued improvement in the quality 
of assessments and risk assessments.  There has been corresponding 
improvement in the quality and timing of child protection investigations.  
The Evidence 
• A range of self-evaluation activity has taken place since the completion of 

the SCRs.  
• The programme of self- evaluation spans a two- year period and includes 

both statistical data and quality assurance of practice.  
• A range of evidenced based approaches have been introduced  
• Learning and development programmes have improved. 
• Test of change completed in relation to chronologies 
• Short life working group established to take forward recommendations 
• Neglect toolkit has been implemented 
• Comprehensive programme of training has been delivered 
• National risk framework has been introduced and training delivered to 

relevant staff 



Action: to achieve 
this we will 

Timescale Lead/ 
Reporting 
Officer 

Indicators of 
Progress 

Progress by 31 March 2018 
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• CPI Template under review 
• Working with resistance training is underway 
• Revised guidance on briefing and de-briefing in child protection 

investigations has been issued 
• New arrangements have been agreed to ensure all children deregistered 

within 3 months are reviewed by the Lead Officer for CP and reported to 
CPC 

• New arrangements have been agreed to ensure all children Re-registered 
within 6 months are reviewed by the Lead Officer for CP and reported to 
CPC 

• Signs of Safety - option appraisal paper has been presented to CPC for 
consideration 

• A dedicated ICR/SCR group has been established to examine effective 
ways to anchor learning at both single agency and multi-agency levels 

• A multi-agency good practice guidance has been established for casefile 
audits. 

1.4 Improve our 
identification and 
response to risk 
through the 
continued 
implementation 
and use of 
evidence-based 
tools such as the 
Neglect Toolkit and 
Risk Assessment 
Framework 

December 
2017 

CPC  • Self-
Evaluation/Audi
t findings 

• Data from 
Annual 
Questionnaire. 

• Data from 
Learning & 
Development 
Database. 

Good progress has been made in this key area.  A range of evidenced 
based approaches have been introduced and have been supported by a 
comprehensive programme of training.  Feedback from staff has been 
positive.  Quality assurance activity has confirmed that professional 
practice is improving 
The evidence 
• Continued monitoring of the use of evidence-based tools, through self-

evaluation. 
• Neglect Audit February 2017  
• Parental Substance Misuse Audit Feb 2018.  
• Improvement plan developed 
• A Train the Trainer approach has been adopted re Neglect Toolkit.  
• Trainers have been identified and trained 



Action: to achieve 
this we will 

Timescale Lead/ 
Reporting 
Officer 

Indicators of 
Progress 

Progress by 31 March 2018 
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• Programme of training re neglect underway. 
• Checklists for Chairs of CP Conferences developed.  
• Training for NRF and Risk Assessment has been reviewed and updated 
• Improvement Plans from these Audit activities are regularly monitored by the 

MACIG group.  

1.5 Protect children 
and young people 
from sexual 
exploitation and 
trafficking by 
implementing the 
actions within the 
Child Sexual 
Exploitation Action 
Plan (focusing on 
education/raising 
awareness of 
children and young 
people to increase 
prevention of CSE 
and trafficking) 

April 2017-
April 2019 

CPC Child 
Sexual 
Exploitation 
Sub 
Committee  

• Implementation 
and Review of 
the CSE Action 
Plan 

• Police Data 
Analysis 
Research being 
undertaken in 
DG  

This was an area requiring review and improvement.  Progress has been 
made in revitalising the arrangements to secure improvement.  A 
development session provided the platform to launch improved 
arrangements.  The sub-group is now fully operational and are 
concentrating on taking forward a range of new priorities. 
The evidence 

• CSE Sub Group reviewed 
•  A development session has taken place 
• Terms of Reference have been reviewed and updated 
• New Chair appointed 
• Membership updated  
• CSE Sub Group Action Plan has been developed and ratified by CPC 

March 2018 
• Plans underway to prioritise the establishment of a screening group to 

identify prevalence rates in D&G  
• Three additional staff from D&G trained to deliver CSE Training by 

Barnardo’s 
• Delivery of a rolling programme of CSE Training across 2017/18 
• Plan to update information regarding baseline prevalence within D&G 



Action: to achieve 
this we will 

Timescale Lead/ 
Reporting 
Officer 

Indicators of 
Progress 

Progress by 31 March 2018 
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1.6 Improve 
standards of 
professional 
practice through 
the delivery of 
effective staff 
support systems 
including 
supervision, 
induction and 
learning and 
development 
programmes.  

May 2017 – 
May 2018 

CSEG  • Supervision 
policies and 
records  

• Data from L&D 
database 

Progress has been made in taking this action forward.  The Learning and 
Development Programme has been reviewed and updated.  The training 
reflects key findings from self-evaluation and is more focused on risk 
assessment.  Training includes action learning approaches/solution 
focused planning/the use of evidence-based approaches and smart 
based care planning  
 
A short life working group led by the senior social work manager for children 
and families is at an advanced stage.  A draft supervision policy and caseload 
management policy is in the final stages of development.  Similar work is being 
taken forward in Health. 
 
A range of initiatives are being driven forward to ensure that staff and 
managers are supported to secure continuous improvement in relation to 
standards of professional practice. 
 
The evidence 
• A short life working group established to review and update supervision 

arrangements within Children & Families Social Work. 
• Senior Social Worker Development Sessions used to review Induction 

processes.  
• Caseload management systems being introduced in Social Work and plans 

are at an advanced stage 
• Multi-Agency Children’s Services Learning and Development programmes 

have been reviewed and updated 
• Mandatory Basic Awareness Child Protection Training has been reviewed 

and made available for all staff across all agencies. 
• A programme of training on Working with Resistance is underway.  Three 

sessions to be delivered in 2018.  



Action: to achieve 
this we will 

Timescale Lead/ 
Reporting 
Officer 

Indicators of 
Progress 

Progress by 31 March 2018 
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• Courses around attendance at Case Conference has been redesigned and 
will be delivered from summer 2018 

• A new half day training session is being delivered around GIRFEC 
assessment and analysis.  Feedback has been positive. 

• Good practice handout on report writing has been developed by the L&D 
Group.   

• The DAT Manager and Safeguarding Manager in Education have conducted 
a programme of briefing sessions within Education re thresholds 

• NHS continue to embed child protection supervision with midwifery service 
staff.  

• NHS Child Protection Supervision Policy has been updated and is awaiting 
final sign-off.  
 

1.7 Improve the 
quality of service 
delivery through 
regular review and 
updating of policies 
and procedures 
including multi-
agency child 
protection 
procedures  

April 2017- 
April 2020 

CPC Policy 
and 
Procedure 
Sub 
Committee  

• Reviews of 
policies in place 

• Outcome of SE 
activity 

Progress has been achieved in this key area.  A policy and procedure 
sub group was established in September 2017.  A framework has since 
been developed through which all multi-agency procedures, are 
identified, dates for review highlighted and leads appointed.  This 
process informs the systematic review of policy and procedures.  
The Evidence 
• Policy Framework presented to CPC in Jan 2018 and agreed.   
• Prioritisation of work identified. 
• Work to update procedures commenced  
• Lead Officer for CP identified as the single point of contact to co-ordinate 

and progress the plan 
• A range of policies have been delegated to a number of SLWG/Strategic 

Groups to advance 



Action: to achieve 
this we will 

Timescale Lead/ 
Reporting 
Officer 

Indicators of 
Progress 

Progress by 31 March 2018 
 

 

 
Page 8 of 79 

1.8 Assist the 
wider community to 
recognise and 
report concerns 
about children in 
need of care and 
protection. We will 
do this by  
• raising 

awareness and 
understanding of 
the needs of 
children within 
communities and  

• providing a 
comprehensive 
range of public 
information. 

December 
2017 
August 2017 

Lead Officer 
CPC  

• Communication 
plan in place 

• Data on 
sources of 
referral 

• Outcomes of 
focus groups 

Focused work has been undertaken by CPC.  A small group have 
examined the key actions required to advance this agenda.  Efforts have 
centred around improvements in the quality of statistical data provided to 
CPC, updating of information and reviewing and improving a 
communication strategy. 
The Evidence. 
• Improvement in the quality of information provided to CPC regarding the 

source of referral 
• Communications Working Group established  
• Draft CPC Communications Strategy developed 
• A programme of engagement with school aged children and young people 

undertaken. This approach examined methods of engagement.  
• Engagement with the wider community to consider improved methods of 

engagement. This involved the use of D&G Council Social Media sites 
(Twitter and Facebook) 

• The findings from these activities informed our communications action plan.  
• Communication Strategy mirrors aspects of the CPC Scotland 

Communications Strategy – March 2018  
• A draft communication action plan in place which maps implementation 

arrangements. To be presented to CPC in May 2018.  
• Refresh of Public Information Posters and Leaflets completed  
• Distribution of public information to coincide with the launch of new contact 

number for the public making referrals.  
1.9 Seek to ensure 
that services are 
responsive to the 
needs of children 
including those 
recovering from 

July 2018 Senior 
Manager 
Children and 
Families SW   

• Review paper Children and Families have benefited from the direct provision of services 
provided by services who were partly grant funded or commissioned on behalf 
of the Council.  Children and young people who are involved with Dumfries and 
Stewartry Women’s and Wigtownshire Women’s Aid are supported to address 
issues in relation to domestic abuse and trauma with direct involvement with 
their Children’s workers.  The children’s workers will work directly with the 



Action: to achieve 
this we will 

Timescale Lead/ 
Reporting 
Officer 

Indicators of 
Progress 

Progress by 31 March 2018 
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trauma and abuse.  
We will do this by 
reviewing which 
services are 
currently delivered 
to children 
recovering from 
abuse. 

young people, support them to attend court, provide a range of counselling and 
direct interventions with them to help build confidence and self-esteem,  
address issues of trauma and help them move forward.  The children’s workers 
also work directly within schools. 
 
South West Rape Crisis and Sexual Abuse Centre have undertaken a service 
review during 2017-2018 and have realigned their service with Rape Crisis 
Scotland’s National Service Standards to offer direct trauma informed support 
to young people over the age of 12-18 years who have experienced any type 
of sexual violence or exploitation. The Centre also offers a criminal justice 
advocacy support service to young people reporting, or considering reporting 
sexual violence to the police.  There are a small number approximately 20 
young people who are currently working with SWRC&SAC to address their 
emotional and wellbeing needs following experiencing sexual violence.  The 
work undertaken by SWRC&SAC is confidential between the service and the 
young person, but they will engage in direct work with family members if this is 
helpful to the recovery of the young person.  SWRC&SAC have a sexual 
violence prevention worker who works in partnership with schools across D&G 
with pupils S1-S6 and engages in direct prevention work with topics focussing 
on consent, gender, Social media, sexualisation, What is sexual violence, 
Impacts and support and preventing sexual violence.  This work is delivered 
through the National Rape Crisis Prevention Programme which provides a high 
quality evidenced based educational workshops to young people in schools 
and youth groups across Scotland.   
 
Relationship Scotland currently work with families who have experienced 
separation and no longer live with their birth family member.  In 2017-2018 146 
initial intake sessions were undertaken with separated parents.  The Family 
Mediation Service worked directly with 117 children which broke down into the 
following age groups  



Action: to achieve 
this we will 

Timescale Lead/ 
Reporting 
Officer 

Indicators of 
Progress 

Progress by 31 March 2018 
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Under 5  30 
5-8        21 
9-12       27 
13-16     18 
16+         21 
Total     117 children 
They operate a child contact centre in Dumfries and Stranraer for separated 
parents and grandparents in order to ensure that children and young people 
can keep in touch with their estranged parent or grandparent.  Depending on 
the level of risk will depend on whether contact arrangements are supported, 
supervised or just operate a hand over function between challenging parents.   
This service delivered the following sessions including supervised contact, 
supported contact and hand over contact in 2017-2018 to the following children 
Under 5 27 
5-8         25 
9-12      10 
13-16      5 
Total      67 
This included the delivery of 559 supervised hours, supported contact 593.5 
and 1321.5 of handover hours. 
 
The service also delivers 1000 counselling hours and of this 241 counselling 
hours were provided to Carers and 475 children indirectly benefited from 
parents engaging in counselling.   Of the 475 there were 100 children under 5 
years of age. 

1.10 Improve the 
adherence to and 
monitor the 
effectiveness of the 

September 
2017 

CPC  • Pre-birth 
referral data as 
part of 
performance 

Some progress has been achieved but this is an area that requires 
further work.  A dedicated strategic pre-birth planning group have 
successfully adjusted the improvement plan to reflect policy and practice 
areas that need attention.  There has been some evidence of 



Action: to achieve 
this we will 

Timescale Lead/ 
Reporting 
Officer 

Indicators of 
Progress 

Progress by 31 March 2018 
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Pre-Birth 
Procedures. 

management 
report. 

improvement in relation to timescales for response but adherence to 
procedures needs further improvement.  
The evidence 
• Regular reporting of Pre-Birth Performance data on a Quarterly basis to 

Strategic Pre-Birth Planning Group and CPC 
• Pre-Birth Assessment Guidance is being developed to support staff 
• The Pre-Birth Protocol has been reviewed and updated to reflect issues 

identified. 
• Revised document recirculated to staff – March 2018  
• Pre-Birth Staff Focus Groups held to identify barriers/challenges  
• Pre-Birth Assessment Audit undertaken in March 2018.  Findings to be 

reported to Strategic Pre-Birth Planning Group in April 2018.  
• A further review of the Pre-Birth Protocol has been timetabled for December 

2018. 
1.11 Seek to 
ensure that the 
voices of children 
and young people 
are heard by being 
supported by 
Barnardo’s Hear4U 
Independent 
advocacy service 
for those children 
and young people 
subject to child 
protection 
proceedings 

June 2018 Senior 
Manager 
Children & 
Families 
social work 
Strategic 
Planning & 
Commiss-
ioning  

• Audit of child’s 
plans 

• No. of children 
and young 
people 
accessing 
advocacy 
service 

• Outcomes of 
focus groups 

This is an area for improvement.  Over the last few years our numbers of 
children supported by Advocacy has been relatively low in relation to 
child protection processes.  CPC have focused attention on securing 
significant improvement in this regard.  As part of our improvement 
activity we intend to move towards a Rights Based approach; ensuring 
children remain at the centre of our planning and interventions.  
Key areas for improvement include:  

• Introducing a new standard around access to advocacy for all children 
over 7 years old, involved in Child Protection Case Conferences.   

• Raising awareness of the importance of advocacy for all relevant 
frontline practitioners.   

• Amending CPC Chairs Checklist to include referral to advocacy.  
• Reinforcing the importance of Advocacy via the Attendance at Case 

Conference Training.  
The Evidence 



Action: to achieve 
this we will 

Timescale Lead/ 
Reporting 
Officer 

Indicators of 
Progress 

Progress by 31 March 2018 
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• A review of children and young people’s attendance and participation at child 
protection proceedings is underway.  The intention is to establish accurate 
baseline information which enables us to effectively benchmark. With 
whom?  This data will be utilised to inform improvement activity as we move 
forward.  

• The data currently demonstrated that 9 children over the age of 7, are 
provided with advocacy support in 2017/18.  This represents of 40% of all 
children on the Register over the age of 7 years. 

• The review of the data also indicates that a total of 43 children have been 
supported by advocacy over the last 5 years.  

• Reviewed and improved content to training materials re ‘Attendance at Child 
Protection Case Conference’ course.  

1.12 Complete and 
implement a review 
across public 
protection to 
ensure that the 
structure for public 
protection is fit for 
purpose, is 
sustainable in the 
longer term and 
appropriate to 
protect those at 
risk.   

September 
2017 

Chief 
Officers 
Group  

• Chief Officers 
Group: Public 
Protection 
review 
completed and 
implement 
evolved 
structure 

This action has been completed with the first meeting of the Public 
Protection Committee taking place in June 2018. The revised structure 
will be subject to continuous review, and formally reviewed through Chief 
Officers. 
Evidence  
• The Public Protection Review was completed and tabled at Chief Officers 

Group (COG) in March 2017. 
• COG agreed to the proposal and a full consultation phase was completed 

by August 2017. 
• The revised structure is being implemented through the multi-agency Public 

Protection Implementation Group with an agreed commencement date of 
June 2018 for the revised Public Protection Committee and operational 
structures. 



Action: to achieve 
this we will 

Timescale Lead/ 
Reporting 
Officer 

Indicators of 
Progress 

Progress by 31 March 2018 
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1.13 Ensure 
information is 
provided to support 
children and 
families affected by 
the Justice system 
throughout the 
justice journey and 
encourage 
community justice 
partners to use of 
the Framework for 
the support of 
families affected by 
the Criminal 
Justice System 

March 2018 Community 
Justice 
Partnership  

• Development as 
priority within 
Community 
Justice 
Outcome 
Improvement 
Plan 2017/18 

Good progress has been made to achieve this action over the last twelve 
months.  Information has been shared effectively and evaluations from 
training has been positive.  Use of the framework is harder to ascertain 
but information may be captured through an on-line survey which could 
be an action for the next year. 
Evidence 
• Development of Family Information poster for use in local courts (Stranraer 

and Dumfries) 
• Families Outside staff member recruited and linked with local organisations 

including prison Family Strategy Group. 
• Stranraer and Dumfries Family Practitioner mailing groups set up and 

Framework for Families cascaded 

1.14 Develop 
closer links with 
Children’s and 
Families Social 
Work, Child 
Protection and 
Youth Justice to 
ensure the 
vulnerability and 
needs of children 
affected by 
parental 
imprisonment are 

March 2018 Community 
Justice 
Partnership  

• Priority area 
within 
Community 
Justice 
Outcomes 
Improvement 
Plan 2017/18 

Multi agency training has proved particularly effective over the last year 
with increased interest and attendance from CFSW, YJ, GIRFEC team and 
ASW.  Community Justice Manager and Youth Justice Lead have 
established regular meetings and attend both partnerships to ensure 
duplication is reduced whilst joint actions are recognised.  This area will 
remain a priority throughout the lifetime of the new Community Justice 
Outcomes Improvement Plan for 2018-2021 
Evidence 
• Regular Public Protection Lead Officer meetings established. 
• 3 Out of the Shadows training sessions completed across the region 

(highlighting the impact of parental imprisonment on children and families) 
• 66 practitioners attended 
• 15 CFSW/YJ/Education staff 



Action: to achieve 
this we will 
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Indicators of 
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Progress by 31 March 2018 
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considered • 1screening of Resilience film attended by 65 people from a range of 
organisations (highlighting the impact of trauma and ACEs) 

1.15 Continue to 
address the 
significant impact 
on children of 
domestic abuse 
and other forms of 
violence against 
women by 
developing and 
implementing a 
local version of 
Equally Safe 
(Scotland’s 
strategy for 
preventing and 
eradicating 
violence against 
women and girls) 
within Dumfries 
and Galloway. 
We will implement 
the 
recommendations 
from 
commissioned 
research findings 
relating to local 

March 2018 Domestic 
Abuse and 
Violence 
Against 
Women 
Partnership / 
Development 
Officer  

• No. of 
awareness 
sessions of 
domestic abuse 
across Schools 
delivered 

• Support 
provided to 
children 
affected by 
domestic abuse 

• Dumfries and 
Galloway 
becomes an 
accredited 
White Ribbon 
Region 

• Local Equally 
Safe Strategy 
and Action Plan 
agreed at local 
level and fully 
implemented 

The work to raise awareness of domestic and other forms of violence has 
been progressing during this year. Evaluation of Big World has been 
positive and the Mentors in Violence Prevention (Peer Education 
programme) has also supplemented direct awareness sessions with 
young people.  Dumfries and Galloway also were awarded White Ribbon 
status in 2017.  
The local Equally Safe Strategy and Action Plan was developed in 2017 and is 
being reviewed to reflect the new national Equally Safe Delivery Plan (2017-
2021) and the Equally Safe Quality Standards and Performance Framework 
(this will be published in 2018). 
Evidence 
• 5 Sessions were delivered to schools as part of “Do the Right Thing” with 

another session scheduled 
• 4 schools delivered “Big World” 
• White Ribbon input on violence against women to 102 young people. 
• By August 2018 all Secondary schools are on schedule to participate in the 

peer education programme “Mentors in Violence Prevention”. There are 10 
participating to date. 

• Input was provided to 10 Peer Educators on Domestic Abuse as part of the 
Toon.  

• Support to children and young people in Wigtownshire in 2017/2018 
provided by Wigtownshire Women’s Aid: 

• 0-4 years = 9 
• 5-9 years =22 
• 10-15 years =39 
• 16-18 years = 18 
• Total 88 



Action: to achieve 
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understanding of 
domestic abuse 
across agencies in 
Dumfries and 
Galloway. 

Support to children and young people across the remainder of D&G by 
Dumfriesshire and Stewartry Women’s Aid: 164. 
 

1.16 ADP will 
continue to 
prioritise funding of 
a Young Carers 
project for children 
who are carers for 
their parents who 
have drug or 
alcohol problems. 

March 2018 Dumfries 
and 
Galloway 
Alcohol & 
Drug 
Partnership 
and ADP Co-
ordinator  
 

• Service 
outcomes are 
measured using 
the Outcomes 
Star tool 
(Alcohol and 
Teen Star for 
ISSU18 and My 
Star for Young 
Carers) and link 
into the national 
outcomes for 
Recovery and 
Children 

• Data from 
monitoring of 
the NHS waiting 
times standard 
for young 
people seeking 
help with their 
own substance 
misuse 

This has been progressed as the ADP has made funds available for the 
grant award to the Carers Centre and this current award will be in place 
until 31st March 2019.   
Evidence 
• The performance of the contract including Outcomes from the My Star tool 

will continue to be monitored bi-annually along with other KPIs.   
 

1.17 Examine the 
current provision of 
services to children 
and young people 
who have a drug or 
alcohol problem 
including working 
with ISSU18  
(NHS statutory 
drug and alcohol 
C&YP service) to 
ensure that the 
services provided 
are in line with 
government 

March 2018 Dumfries 
and 
Galloway 
Alcohol & 
Drug 
Partnership 
and ADP Co-
ordinator  

Overall, we are satisfied with the continued achievement of the waiting 
time target for children which is ensuring that children and young people 
have quick access to services. 
Evidence 
Services currently provided by ISSU18 are in line with government priorities 
and targets. Quarterly Waiting Times are monitored and no current issues 
meeting the target. 



Action: to achieve 
this we will 

Timescale Lead/ 
Reporting 
Officer 

Indicators of 
Progress 

Progress by 31 March 2018 
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priorities and 
targets. 

problems which 
is ‘90% will 
have 
commenced 
treatment within 
3 weeks of the 
service 
receiving the 
referral’.  

1.18 Develop 
mechanisms to 
ensure improved 
communication for 
children and young 
people affected by 
parental substance 
misuse (CAPSM) 
with adult alcohol 
and drug services. 

March 2018 Dumfries 
and 
Galloway 
Alcohol & 
Drug 
Partnership 
and ADP Co-
ordinator) 

The Partners Group continues to be the best vehicle for communication 
between adult and young people services with Children and Young Peoples 
Services having a standing agenda item at each meeting.  ADP is considering 
further developing this theme with wider stakeholders within the next year. 
Evidence 
• The ADP Partners group which meets six weekly has membership from both 

adult and Children& YP services. This group is an operational function which 
ensures regular communication between adult and children &YP services. 

1.19 Ensure that 
protocols are in 
place to enable 
appropriate and 
timely liaison to 
take place where 
children may be 
cared for by or in 
contact with an 
adult who may 
themselves be at 
risk of harm. 

March 2018 Dumfries 
and 
Galloway 
APC and 
Lead Officer 
Adult 
Support & 
Protection  

• Completion and 
implementation 
of protocols 

Progress continues on this protocol which, at this time, is focused on 
practice in situations where a child is living with or in contact with an 
adult at risk of harm.  This protocol will ensure that the responsibility for 
identifying these children sits across agencies and in all services.   
 
To further progress a wider focus is proposed looking at the interface between 
child and adult protection and incorporating guidance for working in cases 
where an adult may be at risk from a child and where both adults and children 
in the same living circumstances may both be at risk.   
Evidence 
• A review of guidance and protocols across both Scotland and England has 

taken place 
• Consultation has taken place between Lead Officers for Child Protection 

and Adult Protection 
• An early protocol is in draft format 
• Protocol will require to be signed off at PPC 

1.20 Update policy March 2018 Dumfries • Policy and We have made progress in this area and the draft policy ensures that 



Action: to achieve 
this we will 

Timescale Lead/ 
Reporting 
Officer 
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Progress by 31 March 2018 
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and procedure to 
ensure that those 
vulnerable young 
people who are in 
the 16-18 age 
group, when 
necessary, receive 
support from either 
Adult Support and 
Protection services 
or Children’s 
Services whichever 
at that time is 
relevant and 
appropriate to their 
needs.  

and 
Galloway 
APC and 
CPC in 
conjunction 
with Lead 
Officers of 
same  

procedures 
updated and 
implemented 

each case should be considered in terms of the best approach for that 
individual.  Joint working at the referral stage within the MASH ensures 
that the right practitioners, across agencies are involved in the 
discussion. Once this has been signed off as a separate guidance this 
will be incorporated into updates of the both child and adult protection 
guidance.  
Evidence 
• Staff guidance is being developed across adult and child services.  
• A draft guidance document is with Legal services for approval.  
• Staff training is being developed and will be delivered following approval. 



Action: to achieve 
this we will 

Timescale Lead/ 
Reporting 
Officer 

Indicators of 
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Progress by 31 March 2018 
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Priority 2 - We will ensure children and young people get support at the earliest appropriate time through prevention and early 
intervention 

Action: to 
achieve this we 
will 

Timescale Lead/ 
Reporting 
Officer 

Indicators of 

Progress 

Progress 

2.1 Continue to 
review and refine 
GIRFEC practice 
materials and 
embed into 
practice 
 

October  
2017 

GIRFEC 
Leadership 
Group  

• Evaluation of 
materials and 
production of 
improvement 
plans 

• Outcomes of 
SE activity 

Overall there has been good progress with this action. There is a suite 
of high quality resources available to, and in use by, practitioners. 
However, new methods of eliciting ongoing feedback from colleagues 
are required to further improve and refine practice materials. Resources 
will also need to be updated to reflect developments in new legislation 
around the Children and Young People (Scotland) Act 2014 and in 
related areas such as Corporate Parenting, Early Years, Youth Justice 
and Child Protection. 
Evidence 
• Adaptations made to some practice materials following feedback from 

Named Persons at network sessions, for example, ‘Request for 
Assistance’ forms 

• New training opportunities and resources created following self-
evaluation/quality assurance activities, e.g. Education SEEMIS Wellbeing 
application training & Multi-Agency GIRFEC Assessment: Information 
Gathering and Analysis course.  

2.2 Provide 
appropriate 
support to staff to 
deliver our local 
GIRFEC approach  
 
 

March 2020 GIRFEC 
Leadership 
Group  

• Outcome of 
staff survey of 
Named 
Persons re 
confidence and 
readiness 

• Outcome of 
awareness of 

Given changes in personnel this is an area which currently carries 
some risk.  Changes in personnel provision have resulted in Named 
Persons no longer having access to GIRFEC Support Officers or 
designated admin support.  The role of Locality Groups in supporting 
Named Persons in escalating and resolving issues has only had an 
impact in one area of the authority.  The challenging financial 
environment and changes to roles and responsibilities needs to be 
assessed for its impact on partnership working and early intervention. 



Action: to achieve 
this we will 
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Reporting 
Officer 

Indicators of 
Progress 

Progress by 31 March 2018 
 

 

 
Page 19 of 79 

families re 
GIRFEC 

• Results from 
Skills/ 
Competency 
Framework 

• New training 
materials and 
evaluation 
reports 

Evidence 
Focus groups of Named Persons (Education) held at network meetings. 
Feedback used to propose recommendations to CSEG re.  

o Support officer position 
o Designated admin support 
o The role and function of Locality Groups 
o Multiagency training events 

• Questionnaire to Named Persons based on Care Inspectorate survey to 
be distributed in April 2018, to Education in first place then followed by 
NHS. 

• Initial discussions have taken place on the methodology for incorporating 
the views of children, young people and their families in self-evaluation 
activities 

• Existing multi-agency GIRFEC training courses reviewed and delivery 
continued on a rolling programme 

2.3 Develop our 
model of informed 
consent/ 
engagement in 
respect of 
Information 
sharing practice – 
in response to 
Scottish 
Government 
Guidance 
(awaiting 
publication) 

August 2017 GIRFEC 
Leadership 
Group  

• Revised local 
guidance and 
associated 
learning and 
development 
materials 

• Outcome of 
self-evaluation 
processes  

Overall good progress has been made with this action. Practitioners are 
supported by high quality advice and materials regarding information 
sharing. However, we require to seek and act on legal advice regarding 
current information sharing advice and guidance and make the 
necessary changes to ensure that all comply with both the proposed 
new GDPR and the Draft Code of Practice when legislated. 
Evidence 
• Evaluation of current Information Sharing guidance undertaken and 

recommendation to be made to CSEG re. implications of GDPR leading to 
updates 

• On-going engagement with Scottish Government re. developments 
through attendance at national Lead Officer Group meetings 

2.4 Develop a April 2018 GIRFEC • Quarterly and Limited progress has been made regarding this action. Although initial 



Action: to achieve 
this we will 
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Reporting 
Officer 
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Progress by 31 March 2018 
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quality assurance 
framework for 
GIRFEC 

Leadership 
Group  

annual 
performance 
reporting to 
Leadership 
Group 

• Reports from 
self-evaluation 
and production 
of improvement 
plans 

research and discussion has taken place around the structure and 
content of a QA framework it is still at a very early stage and it will be a 
significant priority and workstream for the GIRFEC Leadership Group 
over the next 12 – 18 months. 
Evidence 
• Analysis of a range of quality assurance framework models carried out 
• Initial discussions of structure and purpose undertaken 
• Potential priority for the work of the Leadership Group 2018/19 

2.5 Review and 
refine the current 
suite of parenting 
approaches and 
programmes –
discussions are 
ongoing with 
Scottish 
Government re 
possible 
engagement with 
PoPP (Psychology 
of Parenting 
Project).   
 

May 2017 Early Years 
Group 

• PoPP decision  
• Clear 

continuum of 
support in 
place 

• No. of parents 
accessing 
programmes 

• Qualitative data 
about impact 
on families and 
children 

Overall, we are reaching and engaging with families experiencing 
multiple vulnerabilities.  We are on track to have intensive and 
additional supports in place.  However, there are still challenges around 
universal and early intervention that have previously been 
commissioned from 3rd sector.  The gaps are being identified and 
further work is needed to progress how these gaps can be bridged.  We 
are continuing to work with the Scottish Government to develop a 
delivery model of Family Nurse Partnership for Dumfries and Galloway. 
Evidence   
A continuum of support framework (which outlines provision at universal, 
additional and intensive level) currently being reviewed – completion planned 
for Dec 2018 
Universal  
Solihull training agreed as vital for all universal staff.   
• 65 staff trained in 2016/17, due to staff changes and lack of trainers no 

multi-agency training occurred in 2017/18.  Early years training continued 
with 15 staff trained. 

• Plan in place for train 6 trainers by Oct 2018 further. Plan to have all 
universal staff trained in model by end of 2019. 



Action: to achieve 
this we will 

Timescale Lead/ 
Reporting 
Officer 

Indicators of 
Progress 

Progress by 31 March 2018 
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Additional 
Parenting approaches survey of 3rd and independent sector completed.  
Small tests of change started. 
Home Start Wigtownshire has been running tweenies groups with 6 parents 
attending per group focussing on play, development, eating, sleeping 

• Supported 68 families in 2016/17, with a variety of group, home and 
1:1 sessions 

• 23 settings who responded to the survey conducted stay and play 
sessions to encourage parents to engage in their child’s learning and 
development through play within a high-quality child-led environment. 
The uptake across settings is variable, where there is good uptake, 
positive feedback from parents.  Further tests of change planned. 

Playworks completed Triple P parenting groups with 9 parents attending, 
good feedback received from parents.  
 
Intensive 
Incredible Years (PoPP) 
• IY ran 4 groups in 2017/2018 with 39 parents attending 
• New staff group trained to run IY groups under PoPP umbrella from 

August 2018 – capacity to run up to 10 groups a year. 
• Referral criteria and pathways being completed for next intake for groups. 

Mellow Bumps 
• In 2017/18 24 mums-to-be participated in the programme.  The evaluation 

of the groups shows improvement in parental anxiety, depression and 
stress  

The participants of these groups would previously have been considered 
‘hard to reach/engage’.  Many of the participants have remained engaged 
with services, something that previously was a risk factor and an issue in their 



Action: to achieve 
this we will 
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Progress by 31 March 2018 
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pregnancy. 
• 13 additional staff have been trained to run groups from health and social 

care.  The geographic spread of staff mean that groups can now be run 
across the region. 

• Mellow Bumps group has also added local additional evaluation started – 
completion by Autumn 2018. 

PAFT 
• PAFT Guidelines have been updated and the programme is offered as 

targeted intervention to first time Mums with identified vulnerability, 
through Health Visiting delivered by Band 4 staff. 

• In 2016/17, 145 families received input from PAFT.  The average number 
of visits which each family received ranged from 5.4 visits per family in 
2016 to 5.6 in 2017. 

• As 100% of the families receiving PAFT services from NHS Dumfries & 
Galloway are first-time parents, using the Parents As Teachers approach 
and materials is providing just such “early, effective support”. 

• It is clear that many families involved are bringing up children under the 
stress of Adverse Childhood Experiences (ACEs). 

o 75% of the families served have three or more high-needs characteristics 
o 38% of the families have more than five high-needs characteristics 
o 78% of the families served have involvement with mental health or social 

services agencies 
o 41% of the parents themselves have low educational attainment 
o 32% of the families have an ongoing health problem of child, parent or sibling 
o 31% of the parents are teenagers 
o 14% of the families have a parent in prison or on probation 
o 12% of the parents have issues of substance misuse, causing significant harm 
o 10% of the families have a parent with disabilities 
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o 9% of the families are homeless, or lack fixed, regular or adequate housing 
 
Roots of Empathy 
• Family Learning Co-ordinator and Early Years Support workers are 

running 10 programmes this school year.  This is an attachment-based 
parenting approach run in schools (very early intervention) 

• 100% of parents who have been involved in the Roots of Empathy 
programme have found it to be a very positive experience for both them 
and their child 

• Early Years strategy group has requested a business case to look at 
further roll out of Roots of Empathy. 

 
2.6 Further 
develop our 
community 
resources through 
the establishment 
of family centres to 
include a parenting 
support offer. 
 
 
 
 
 
 
 
 

August 2017 Lifelong 
Learning 
Service  

• Conversion of 
first 2 sites 
complete 

• Full programme 
of activity in 
place 

• Data on uptake 
and footfall 

• Plans in place 
for phase 2 of 
the 
development 

Overall progress has been satisfactory in terms of the development of 2 
new family centres. A range of partners are now working together 
effectively to offer a variety of interventions and support to families. 
Early indications of impact are positive from the anecdotal feedback 
captured from parents and families involved in the centres to date, but 
developments are at too early a stage to provide a full qualitative 
assessment. It is expected that the Family Centre models will play a key 
role in both respective communities over the coming year and Lochside 
is slightly more advanced in this regard at the current time. 
 
• Family Centre Steering Groups have been established at both Lochside 

and Park. 
• 25 partners involved in shaping process and activities at Lochside Family 

Centre 
• Comprehensive summer programme delivered through partners which 

was used to “launch” the new centre 
• Activities include a weekly parent drop in and after school activities for 
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parents and children together; Relationship Scotland contact centre; 
breakfast club, speech and language therapy; the very popular clothes/toy 
exchange as well as many other partner opportunities. 

•  The STEPS to Excellence personal development programme (twice a 
year), has bene facilitated through Building Healthy Communities. 

• The footfall in the first 10 months of the Family Centre [April 2017 – 
January 2018] was 5091 compared with a total of 2202 in the last 10 
months of the Children’s Services Centre (CSC). There were 245 first 
time visitors to the Family Centre, compared with 74 new visitors to the 
CSC previously.  

• The figures for the full first year April 2017-March 2018 were: footfall – 
5798; and first-time visitors to the Centre – 304. 

• Early indications are that parents are starting to take ownership of the 
facility and that it is making a difference. Examples of feedback included: 

 
The Park Family Centre is taking shape with the model moving towards being 
an integral part of the school campus. 
• A programme of capital works for Park has been agreed with the Steering 

Group, however this has been put back to later in the year to align with 
any additional works required linked to the 1140hrs early learning and 
childcare provision. 

• Similar to Lochside, a successful summer activity programme was 
facilitated with partners. 

• Existing spaces at Park continue to be utilised for training; support groups 
(eg. Befriending project; make a Difference Group; Shawl Group; Princes 
Royal Trust for Carers); Creche Parents Group; clinics; social work 
contacts; support sessions for children; volunteers etc.  It is also used by 
Relationships Scotland as a contact centre on Saturdays. 

• Overall, the total annual attendance figures for people using the activities 
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on offer at the facility are 7504 (includes portacabin attendances) with 191 
new/first time visits. 

 
2.7 Test the 
delivery of 
parenting 
approaches 
through Early 
Learning and 
Childcare 
provision.  

September 
2017 

Early Years 
Group  

• Increased take 
up of targeted 
groups  

• Nos. of families 
completing 
programmes  

• Audits of 
impact at 
nursery re 
children  

• Survey of 
parenting views 
and impact on 
behaviours 

PEEP rolled out by all family learning co-ordinators.   
• 10 groups run across the region in 17/18.  Nearly 100 parents 

participated, 85% have gone on to complete their SQA module level 5. 
• 100% of parents who have completed a PEEP evaluation have agreed 

that they are now more confident in supporting their child’s learning.  
 
TLQ (talking listening questioning) 
In 2017, TLQ was run in a number of nursery settings with 53 children taking 
part.  Significant improvements were seen in children’s communication; on 
average children showed over 2 years improvements in scores; range 1 to 5 
years improvement) 

TLQ is one way to raise attainment and close the poverty related attainment 
gap and includes social, behavioural and academic progress for the children 
and families involved. 

2.8 Report on the 
review of the 
Youth Justice 
service in line with 
the National Youth 
Justice Strategy 
and deliver 
programme of 
implementation 
• Advancing 

whole System 

March 2018 Youth Justice 
Partnership  

• Review findings 
agreed 

• Programme of 
implementation 
complete 

• Communication 
Strategy 

• Evaluation and 
audit activity 

Overall, there has been good progress with the delivery of this action 
despite some slight slippage with the implementation of a 
communication strategy. The action is also starting to show a positive 
impact – evidence of this is that referrals have started being received 
for younger pre-offending children, and a pilot project in Annan 
Academy for young people at risk of offending has proved successful 
and is now being upscaled.  We are confident that we now have the right 
infrastructure in place that will allow us to deliver our strategy and 
action plan. 
Evidence 
Evidence of progress is as follows: 
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Approach 
• Improving Life 

Chances 
• Developing 

Capacity and 
Improvement. 

• The Youth Justice Strategy and Action Plan have been developed and 
agreed by the Partnership. 

• The findings of the review have been agreed by the Youth Justice 
Partnership and the programme of implementation is mostly complete. 

• The Youth Justice Team was reviewed and restructured to enable 
implementation. The team is now a Social Work team within Children and 
Families SW rather than a multi-agency team.  A communications strategy 
has been developed and information on the re-structuring has been 
delivered to key stakeholders with the next stage being to communicate 
with schools and other stakeholders. 

• A pilot project, (3R’s Group Work Programme) carrying out preventative 
work with identified S1 young people at risk of offending behaviour, was 
delivered successfully in Annan Academy and a report presented to the YJ 
Partnership.  This project will now run for a second year and is being 
upscaled to involve 2 groups and 4 workers.  The plan is that this will then 
be rolled out to another school in the East before being rolled out in the 
West.   

• Youth Justice Surgeries are being held within 1 secondary school with a 
view to rolling these out to others 

• The criterial for referrals to the YJ Team have been amended to take into 
account pre-offending and younger age groups and referrals are now 
starting to reflect this. 

• The YJ Team are involved in the enhanced transition programme in 2 
schools and plan to develop this further. 

• A Quality Assurance Framework has been developed for youth justice.  
Core areas for audit have been identified with an initial audit around 
assessment and planning scheduled for June 2018 and work on the first 
annual report underway. 

2.9 Implement the Oct 2017 Youth Justice • Implementation Overall, good progress has been made with the delivery of this action 
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findings of the 
review of our 
systems for Early 
and Effective 
Intervention, 
specifically the role 
and function of the 
multi-agency case 
progression 
(MACP).   

Partnership  Plan for the 
findings of the 
review 

• Evaluation 
activity 

and the impact is that information-sharing is now more proportionate.  
However, we need evidence of the difference that this action has made 
to young people referred through Multi-Agency Case Progression 
(MACP) and our planned audit in June will provide this. 
Evidence 
• MACP has been implemented since June 2017 with the Youth Justice 

Team as co-ordinator.   
• The first 6 months findings were reported to the YJ Partnership in January 

2018 and twice-yearly reports will be submitted to the partnership and 
included in the Annual Report.  

• One of the aims of the audit planned for June 2018 will be to determine 
how changes to MACP process have impacted on referrals to SCRA. 

• Purpose of this action was to ensure that information was being shared 
appropriately and proportionately.  For all young people referred through 
MACP where there is an identified named person, information has been 
shared with them and the NP is now involved in joint decision-making for 
young people referred through MACP and the information-sharing is now 
more proportionate. 

 
2.10 Review and 
develop our 
diversion systems: 
• Diversion from a 

youth justice 
service 

• Diversion in 
terms of 
restorative 

March 2019 Youth Justice 
Partnership 
 

• Data on 
diversion rates 

Overall, good progress has been made with the delivery of this action.  
There is slight slippage but this is still within the timescale for the 
Children’s Services Plan. 
Evidence 
• The review and scoping phase is almost complete with a report being 

prepared to present to Youth Justice Partnership on the findings. 
• Scoping work has been carried out in Police, Criminal Justice Social Work 

and Youth Justice Social Work. It includes scoping with CYCJ around 
practice at national level around diversion and also liaison with COPFS. 
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justice and the 
impact upon the 
victim  

• Diversion from 
prosecution.  

• A Diversion workshop including representative from Scottish Government, 
CYCJ and COPFS was held on 1 February 2018 for all Youth Justice staff 
and relevant Criminal Justice staff. 

• A report on the review will be presented to YJ Partnership and this will be 
followed by a report with findings and recommendations. 

• The next steps will be to re-design programme delivery in D&G, implement 
this and review it.   

 
2.11 Update our 
current risk 
management 
protocol for 
children and young 
people with 
problematic sexual 
and violent 
behaviour.  To 
ensure this is in 
keeping with the 
framework for risk 
assessment and 
management 
evaluation 
(FRAME). 
 

Dec 2017 Youth Justice 
Partnership  

• Protocol in 
place and 
processes to 
support 
practice will be 
evident 

• Pathways and 
responding to 
vulnerability will 
be clear 

• Outcomes from 
self-evaluation 
activity 

This action is almost complete and is awaiting finalisation. 
Evidence 
• The Risk Management Protocol has been reviewed and updated.  It is now 

in final draft form and ready to go out to consultation. 
• A number of multi-agency meetings have been held to discuss and agree 

the practice model to use. 
• 1 final meeting is now required in order to agree and sign off the draft 

protocol and agree the policy implementation requirements.   
• Identified learning needs will be fed back to the Learning and Development 

Group. 
• Agreement has been reached that any agreement to go to CARMS will be 

on joint basis between Police and Social Work. 
 

2.12 Undertake a 
Trial for increased 
provision of up to 
1140 hours 2017-

August 2017- 
June 2018 

1140 hours 
planning and 
delivery 
group  

• Quantitative 
data of uptake 
of additional 
hours 

Very good progress has been made with the testing of the delivery of 
1140 hours provision allowing for an implementation plan to be agreed. 
(This applies to actions up to 2.18) 
Evidence 
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2018 in Newton 
Stewart and 
Minnigaff 
 

• Surveys of 
parental 
satisfaction- 
qualitative data 

• Quantitative 
data of 
Increased 
uptake of 
work/training 
for parents 

• Penninghame – 63 children attending. 76% taking additional hours, 38% 
(24 children) taking full early access to 1140  

• Minnigaff – 25 children attending. 88% taking additional hours, 52% (13 
children) taking full early access to 1140 

• Childminders -– 3 children have a blended approach to early access 
(included in the above figures) 

• Parental satisfaction survey completed as part of the SG evaluation of the 
trial – (inform) 

• 33% return rate- (29 returns)  
• 18 respondents indicated the increase in hours has helped them to work or 

study 
2.13 Continue to 
consult at a 
Community level, 
seeking the views 
of stakeholders 
and communities 
to reflect their 
needs for early 
learning and 
childcare  
• Parental 

consultation and 
childcare 
sufficiency 
Survey 

• Consultation 
with 
commissioned 

August 2017 
 
 
 
 
Ongoing 
 
October 
2017 

1140 hours 
planning and 
delivery 
group  

• Biennial 
parental 
surveys 

• Ongoing 
information 
sharing with 
commissioned 
providers 
through 
quarterly 
meetings of 
Childcare 
Partnership 

• Completed staff 
consultation 

• Staff survey shared with staff. 
• Additional Phase 1 consultation with schools and parents  
• Childcare sufficiency survey planned for June 2018 
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providers and 
national 
representative 
bodies 

• Consultation 
with staff 
regarding early 
learning and 
childcare 

2.14 Develop a 
plan for a range of 
flexible Early 
Learning and 
Childcare service 
delivery options 
within 
communities. 

August 2017 1140 hours 
planning and 
delivery 
group  

• Initial Plan in 
place by 
August 2017 

• Plan updated and resubmitted to Scottish Government in March 2018  
• Phase one - full implementation completed  
• Phase two -adjusted to take account of less funding and will now begin in 

January 2019 in Annan town area only.  
• Implementation engagement sessions have taken place with schools, 

providers and Councillors 
• Report given at each CYPLL Committee and CYPLL project board 
• Independent financial review planned for April / May  
• Service delivery models applied and staffed according to the delivery model 
• Flexibility and choice in all geographical areas 

 
2.15 Develop our 
infrastructure for 
early learning and 
childcare taking 
account of national 
design guidance 
using a phased 
approach.   

2017-2020 Schools for 
the Future  

• Delivery of the 
Asset Class to 
meet Council 
priorities to 
address poor 
condition and 
agree and 
implement 
infrastructure to 
support the 
delivery of the 
1140 hours 

• Delivery of three-year investment into the learning infrastructure to 
address poor condition and make better use of public assets. 

• Delivery of all phases of the capital infrastructure to accommodate 1140 
hours across the region. 
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policy. 
2.16 Continue to 
explore staffing 
models including 
new models of 
delivery (nursery 
managers and 
nursery officers, 
teacher over two 
or more settings) 
to include 
appropriate 
training to ensure 
that staff are 
qualified and meet 
Scottish Social 
services Council 
requirements  

2017-2020 Resources 
Team 

• Qualitative data 
through 
evaluation of 
pilot 

• Staff consultation with nursery managers, nursery officers, headteachers 
and staff involved in the pilot – as a result the position of nursery manager 
has been retained and made permanent. The position of the nursery officer 
has been depleted.  

• BA childhood practice cohort 1 commenced 13 candidates  
• BA childhood practice Cohort 2 – 15 places agreed  
• Early years support assistant trainee post agreed from August 2018 
• 10 Additional Early Years Graduates agreed and advertised to begin in 

August 2018 
• Exploring the possibility of ELC modern apprentices 

2.17 Develop a 
robust Early 
Learning and 
Childcare 
Framework -
Procure quality 
services from 
commissioned 
providers including 
childminders 

June 2017 1140 hours 
planning and 
delivery 
group  

• Commissioned 
providers 
awarded 3-year 
contracts onto 
Early Learning 
and Childcare 
framework (2-5 
provision) 

• Education 
Scotland 
Inspection 

• Current provider contracts remain in place until 31st July 2018 
• Nursery enrolment will take place on 18 /19 April  
• A Framework has been developed and is awaiting the results of the 

Independent financial review before being opened for tenders.  
• Care Inspectorate representation on the Childcare Partnership from March 

2018.  



Action: to achieve 
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Evaluations 
• Care 

Inspectorate 
Evaluations 

• Positive 
monitoring 
visits from 
Early Level 
Quality 
Improvement 
Team 

2.18 Deliver 
increased hours of 
provision across 
Dumfries and 
Galloway 

Full 
implement-
ation 
2020/2021 

1140 hours 
planning and 
delivery 
group 

• Increased 
uptake of 2 
year old places 

• Uptake of 3-5 
provision 

• Uptake of 
work/training 
for parents 

• Parental 
surveys – 
qualitative data 

• 33% of eligible 2yr olds have taken up their places  
• 291 children accessing increased hours – 86% taking more than 600hrs, 

47% taking full early access to 1140hrs 

2.19 Work to 
achieve the Health 
Visiting 
Implementation 
Plan 2014 – 2018 
in Dumfries and 
Galloway and 

End of 2018 
 

NHS 
Dumfries & 
Galloway  

• Data sets as 
per Scottish 
Government 
(under 
development) 

• Children & 
Young 

Overall implementation of the Universal Health Visiting Pathway in 
Scotland: Pre-Birth to School Years (2015) is on track in Dumfries & 
Galloway and being delivered to all babies born from 1st May 2016.  In 
addition, Health Visitors from NHS Dumfries & Galloway have taken the 
opportunity to be involved in quality improvement work regarding 
implementation of the 4-5 year Child Health Review led by the Children 
& Young People’s Improvement Collaborative.  This will inform 
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deliver the 
Universal Health 
Visiting Pathway in 
Scotland by the 
end of 2018. 
 

People’s 
Improvement 
Collaborative 
Stretch Aims 

• Health Visiting 
Implementation 
Plan 2014–18 
is completed 

implementation locally. There have been some challenges in relation to 
workforce planning.  However, a plan is in place to achieve the target 
set for the Board by Scottish Government for additional health visitors 
by September 2019.  NHS Dumfries & Galloway’s progress with 
implementation of The Pathway is regularly reported to, and reviewed 
by, Scottish Government. 
Evidence 
• 27 – 30-month ISD report for 2016/17 has not yet been published. 
• HV pathway now complete to 13 -15-month review, 27 – 30-month review 

from August will be delivered by Health Visitors rather than the support 
staff. 

• Quality Improvement work is ongoing in relation to the 4 – 5-year review, 
led by the Children and Young Peoples Improvement Collaborative. 

• ASQ is undertaken at 13-15 months and 27-30 months, await ISD data. 
• Pre-birth contact delivery local audit March 18 showed 70% were 

completed or had appropriate documentation to support non-completion 
e.g. early delivery, parent not wanting visit.  This was an improvement of 
11% from July 2017 audit. 

• Testing of targeted planned interventions for Health Visiting Support staff 
is in process in Dumfries HV teams with 43 families currently receiving 
interventions for a range of early intervention prevention support. This will 
now be rolled out to all teams and data collection can be developed and 
linked to child health plans. (July 17 – Nov 17) 85 requests made for 
allocation). 

• A plan is in place to reach our additional 10.51 WTE Health Visitors 
required to deliver the Universal Pathway and this is now expected to be 
achieved by September 2019 
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Priority 3 – We will improve the wellbeing and life chances of our most vulnerable children and young people 

Action: to achieve 
this we will 

Timescale Lead/Repo
rting 
Officer 

Indicators of 
Progress 

Progress 

3.1 Listen to 
Looked After 
children and young 
people and care 
leavers and ensure 
that they will have 
a range of 
opportunities to 
influence the 
services they 
receive. 
We will achieve 
this by: 
• Implementing 

the findings of 
the Review of 
Youth Services  

• Strengthening 
the role of the 
Champions 
Board and the 
role of looked 
after children 
within it 

• Implementing 

 
 
 
 
 
August 2018 
March 2018 
December 
2017 
April 2018 
 

Corporate 
Parenting 
Group  

• No. of 
Champions 
Board meetings 
and review of 
impact 

• Data re nos. of 
children and 
young people 
accessing 
advocacy 

• Nos. of young 
people subject 
to mental 
health care and 
treatment and 
those subject to 
voluntary 
detention who 
access an 
independent 
advocate 

• Outcomes of 
the Listen2Us 
project – 3 
monthly reports 

Progress in this area has been good with some changes in how this is 
structured and delivered. In April 2017, the Services for Young People 
Review recommendation to streamline Dumfries and Galloway Council’s 
Youth Participation & Democracy structures and projects was 
implemented. This saw the responsibility for the Listen2Us project and 
wider Champions Board transition from Social Work to the Young 
People’s Service alongside the Youth Work Service. Our external funding 
to expand the Champions Board Service was re-starting at this time. 
Since then, progress is as follows 
Evidence 
• The Listen2Us group (focused on supporting Young People to share their 

experiences of care and develop solutions and ideas to address these) has 
grown from a core membership of 7 (predominantly care leavers within the 
Dumfries area) to 17 (mix of young people aged 12 – 24 from across the 
region) 

• The Listen2Us group launched a consultation for CEYP aged 12-25 in 
January 2018, this is due to close in July 2018. The results from this 
engagement will inform the priorities of the Listen2Us group and as such will 
determine the agenda for Champions Board meetings that take place three 
times per year between young people and their corporate parents 

• 16 young people have engaged with the Champions Board one-to-one 
service, of which 12 have went on to engage with our CEYP Youth Provisions 
with 7 of these young people progressing on to Listen2Us 

• Over 60 young people have engaged with the Champions Board CEYP 
Youth Work sessions, with 42 doing so on a regular basis (fortnightly-
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the engagement 
strategy  

• Further 
development 
and take up of 
advocacy 
services 

monthly) 
• In total, 310 Champions Board related activity sessions have been delivered 

in the 17-18 financial year, this has included CEYP Youth Provisions, one-to-
ones, one-off events, Listen2Us meetings and Champions Board meetings 

• Regular evaluations of Champions Board activities have taken place to 
ensure the direction of the service is in line with the needs of young people 
engaging. From these evaluations, we know that over 70% of the 42 young 
people engaging on a regular basis have reported an increase in confidence, 
sense of control and ownership over the groups they attend 

• 2 Champions Board meetings took place in the last financial year, these have 
shifted focus after feedback from young people and have included sessions 
with the aim of building relationships between young people and their 
corporate parents 

• There has been a steady increase of young people (YP) attending 
Champions Board meetings through the Listen2Us group: 

o January 2017 - 4 
o July 2017 - 6 
o November 2017 - 9 
o May 2018 - 15 

 
• The Youth Participation and Engagement Strategy that details DGC’s Youth 

Democracy structures was developed by young people from June 2017 – 
January 2018. This Strategy was approved by CYPLL Committee in March 
2018 and was launched in April 2018 after electing young people into 
positions on the new structures. 
 

•  D&G’s ‘Year of Young People 2018’ plan was developed through 
consultation with over 800 young people across the region. A signature event 
that was developed from this engagement was #ROOTS. The event took 
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place on March 10th and sought to bring young people with an interest in 
youth activism and democracy together for a youth-focused conference. This 
event was attended by over 120 young people, of which 46 identified as 
having experienced care. Who Cares? Scotland was a supporting partner for 
this event and delivered two sessions focussed on the 1’000 voices 
campaign.  

• Barnardo’s supported 124 LACCYP in 2017/2018 both in foster care and 
residential care. 

• They currently support 9 CYP within the child protection proceedings and 
have supported 43 CYP who have been subject to CPC proceedings. 

• They have also supported 2 CYP who have been subject to mental health 
detention in order to ensure that their voices are heard in decisions which 
impact on them. 

• The creation of a number of electronic modes of communications via Avatars 
has been a great success which children and young people enjoy.  The 
feedback from Children panel members has been very positive and allows 
children’s voices to be heard without them attending if they choose to do this.  
CYP engage very well with the Avatars and the fact they can create their own 
enhances their self-confidence and voice to ensure their views are 
represented.  The creation and development of the Avatars has had a 
dramatic and positive impact on ensuring CYP ‘s voices are listened to. 

• The demand for independent advocacy continues to grow and is evidenced 
by the need to establish a waiting list for CYP.  In order to address this 
additional funding will be sourced to reduce the current waiting list and 
ensure that CYP who require, and independent advocacy service can be 
supported when they need the support. 

3.2 Ensure that 
Looked After 
children and young 

 
 
 

Corporate 
Parenting 
Group 

• LAC 
Educational 
Guidelines 

Some progress has been made but this remains an area for continued 
improvement. 
Evidence 
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people and care 
leavers will receive 
the right support in 
their pre-school 
and school 
education, and can 
access a wide 
range of 
development 
opportunities 
We will achieve 
this by  
• Fully 

implementing the 
reviewed LAC 
Educational 
Guidelines 

• Further 
developing 
school 
champions for 
LAC children  

• Strengthening 
the links 
between school, 
further education 
and training 

• Improving 
reporting on 

 
 
 
December 
2017 
June 2018 
 
April 2019 
March 2020 

(Alex Little 
& Stephen 
Morgan) 
 

reviewed and 
agreed 

• LAC 
attendance 
and exclusion 
data 

• Tracking 
reports from 
LAC 
Educational 
Guidelines 

• % of LAC 
School 
Leavers who 
enter a 
positive 
destination 

• Looked after 
Children 
leaving school 
who have 
achieved 
Literacy and 
Numeracy @ 
National 4 

 

LAC guidelines have recently been published and a multi-agency working 
group has been established to focus on raising LAC attainment.  This group will 
monitor and further review the LAC Educational guidelines and will introduce a 
new model to improve tracking and monitoring as evidence has demonstrated 
that the existing model requires improvement. 
• There has been an improvement in LAC attendance, however the 

attendance figures for LAC young people remain lower than their non-LAC 
peers. 

• Every school now has a LAC Champion.  As a result of engagement with 
looked-after young people (through the Listen2Us Group) we have identified 
the need to produce information for LAC that explains the role of LAC 
Champion and identifies them in each school.    

• The local exclusions guidelines have been reviewed as LAC young people 
continue to be more likely to be excluded from school than their non-lac 
peers and a group has been formed to monitor exclusion numbers and rates. 
This will inform future planning to reduce the number of LAC exclusions. 
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attainment 
 
3.3 Ensure that 
care planning for 
looked after 
children and young 
people will enable 
us to act quickly 
and effectively to 
secure their long-
term future 
We will do this by 
• Continuing to 

work with our 
PACE 
partnerships to 
change practice 
and improve 
decision making 

• Continue to 
improve the 
quality of 
assessments 
and interventions 

• Review 
mechanisms to 
ensure that 
children and 
young people 

 
 
 
 
 
December 
2018 
December 
2018 
December 
2017 
June 2018 

Corporate 
Parenting 
Group  

• Outcomes of 
self- evaluation 
activity – LAC 
assessment 
and planning 

• Advocacy data 
• Reports with 

analysis from 
feedback forms 

• Development of 
leaflets 

 

Working together as part of the PACE partnership had delivered some 
key improvements which will continue to be built upon. 
Evidence 
• Tests of change have been carried out regarding the information submitted 

to Panel members by Social Workers.  These are now being rolled out. 
• Permanence Leaflets have been developed for parents and children so that 

the concept of permanence is introduced at an early stage. 
• New parenting assessments have been introduced that focus on parents’ 

capacity for change.  The assessments will now be rolled out fully by the end 
of 2017. 

• Social Work LAC procedures are currently being updated with an 
implementation target of November 2017.  

• Decision-making is becoming faster – work is progressing with PACE to 
evidence this but several babies have been approved for adoption in the last 
year. 

• Work is in progress to look at how young people aged 16+ in Kinship Care 
can be supported with Educational Maintenance Allowances as kinship 
allowances currently end at age 16. 
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remain at the 
centre of 
planning  

• Strengthen the 
way we share 
information with 
children, young 
people and 
parents 

3.4 Improving the 
health and 
wellbeing of looked 
after children and 
young people and 
care leavers by 
better access to 
health services. 
We will do this by 
• Partners working 

together to make 
improvements in 
timely 
notification of 
LAC status and 
placement 
changes 

• Continue to 
develop a 
stepped care 

 
 
 
 
April 2018 
 
 
April 2019 
 
 
March 2020 
 

Corporate 
Parenting 
Group (LAC 
Health 
Team) 
 

• % of LAC 
health 
assessments 
within 
timescale 

• Outcome 
reporting on 
LAC health 
assessment 

• Outcomes from 
self-evaluation 
activity 

• Clinical 
outcomes, core 
data set from 
health 
assessments, 
and outcome 
measures 

• Service user 

Overall we have made satisfactory progress in relation to improving the 
health and wellbeing of looked after children. Sharing information across 
systems in a timely manner remains challenging. Relationships between 
the health team and partners continue to improve as we work towards 
meeting the needs of the children and young people through consultation 
with partners relevant to the child. All low intensity packages have been 
developed and being delivered individually where appropriate. No clinical 
outcome data has yet been collected.	
There has been improvement in the number of children receiving a health 
assessment within 4 weeks of notification but we have not managed to 
put in place a system to monitor health outcomes. Our IT system needs 
to be developed but the development of MORSE may allow quality 
assured data from these health assessments. 
Good progress has been made in delivering training across the system 
with positive evaluations from schools.  The targeted training for ISS 
carers is underway but not yet been evaluated. 

Evidence 
• Plan agreed regarding regular information updates –contact numbers, 

addresses, from SW to Health LAC but has not commenced.   
• Over 2017 (January to December) the LAC Health Team have transitioned 
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approach to 
specialist mental 
health services 
through 
consultation with 
partners 

• Direct clinical 
interventions for 
young people 
with trauma, 
attachment and 
mental health 
disorders 

• Developing 
trauma informed 
systems across 
all agencies 
working with 
looked after 
children, training 
carers, foster 
carers, 
residential staff 
and social 
services. 

 

satisfaction 
feedback and 
working 
relationships 
with Listen2Us 
project and 
Barnardo’s 
Hear4U 

• % of staff and 
carers trained 

• Pre and post 
evaluation of 
training to 
determine 
impact 

the new health assessments for children over 5 years back to the school 
nurse team and the health visiting team continues to undertake the health 
assessments for looked after children under 5 years of age.  

Total referrals  CEL16 2017 179 

Placed by D&G 150 
Placed by another authority  29 

• 160 new health assessments have been completed in 2017. 10 referrals 
were not processed as the children were returned home. Some 
assessments are yet to be completed as the referrals were received at the 
end of December and at the time of writing had not passed the 28 day 
target.  

• 96 new health assessments have been completed by health team (HLAC). 	
• 45 health assessments have been completed by the School nursing team for 

the over 5year olds looked after at home. 
• 19 health assessments have been carried out by the Health visitors for the 

under 5s looked after at home.  
 
In 2017 
Of the 160 completed assessments in 2017, 63% were completed within 4 
weeks of notification.   
 
Stepped care approach and direct clinical interventions 

• Embedding 3-phase model of recovery from complex trauma ie safety 
and stabilisation), trauma processing, reconnection. Consolidating 
practice through team development, CPD and supervision. 

• Development of low intensity packages, mainly for use by the LAC 
mental health workers for Attachment based parenting, anxiety, low 
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mood. 
• Ongoing training for carers and professionals re attachment-based 

parenting.  Plan to run Nurturing Attachments (Golding) 18-week group 
for all ISS carers. 

• Psychologists are in process of becoming accredited DDP (Dyadic 
Developmental Psychotherapy) practitioners.  

• Psychologists completed training   in ‘Survive and Thrive’ a psycho-
education group for survivors of complex trauma. This is a low intensity 
therapy that Psychologists may be able to train MHW’s to deliver. LAC 
Team aim to pilot a group, awaiting NES advice re ethical approval. 

Training over 2017- Supporting the development of Trauma Informed 
Systems: 
Training has been delivered to foster carers and multi-agency staff including: 
Private Provider Residential Units; Local Authority Residential Units; Behaviour 
Support Teachers and Teaching staff. 
Some activity is noted below:   

• Regular inclusion of Introduction to Trauma and Attachment in the multi-
agency children’s services training calendar. 

• Introduction to Attachment and Mental Health delivered to over 200 
teaching staff.  

• Commitment from Dumfries Academy cluster to continue to work with LAC 
Mental health service to pilot embedding trauma informed ways of working 
into schools.  
 

3.5 Enabling 
looked after young 
people and care 

 
 
 

Corporate 
Parenting 
Group  

• Framework will 
support 
analysis of 

Overall good progress has been made in identifying and monitoring 
young people. We have been working at a local level with statistics 
developed and obtained for the Youth Guarantee Partnership. This 
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leavers to access 
suitable training 
and learning 
opportunities that 
will help them get 
into work. 
We will do this by 
• Developing a 

framework to 
identify young 
people who do 
not sustain their 
positive 
destinations and 
develop a 
network of 
support 

• Working in 
partnership with 
employability 
services to 
increase the 
number of care 
leavers who can 
participant in 
employment 
opportunities 
year on year 

• Ensure the 

 
December 
2018 
 
March 2020 
 
 
 
March 2018 
 
March 2020 

 destination 
figures and 
periodically 
track young 
people at risk. 

• Support will be 
monitored 
through a sub-
group 
specifically set 
up to identify 
and track 
individuals. 

• Updates on 
tracking and 
monitoring and 
performance 
indicators will 
be shared with 
the Corporate 
Parenting 
Group. 

• Employability 
Co-ordination 
Groups (ECGs) 
being piloted at 
college will 
monitor and 
support young 

information will inform partners and support future partnership plans.  
The Employability and Skills service LAYP programme has completed 
and the model will be sustainably mainstreamed using support 
workers and wage incentives private sector employers. Further 
conversations with colleges are taking place to strengthen further and 
higher education pathways.  
Evidence 

 Year 	 New 
Regis
tratio
ns of 
LAYP	

Total 
Outco
mes 	

F/T 
Empl
oyme
nt 

P/T 
Empl
oyme
nt	

MA	 Accre
dited 
Traini
ng 
more 
than 6 
month
s	

LAYP 
Paid 
Work 
Experien
ce 
Program
me	

15/16	 34	 27	 7	 2	 1	 11	 6	

16/17	 58	 24	 6	 3	 0	 7	 8	

17/18	 57	 29	 9	 2	 2	 12	 4	

This table shows the 
number of LAYP 
working with the 
Employability and 
skills Service and 
progressing into 
positive destinations. 
All clients are tracked 
for a 6 months period 
to ensure they sustain 
their outcome or 

offered further support. 
 
• Employability & Skills have created a sub group that will track and monitor 

the destinations of young people in D&G.  Members from the College, Skills 
Development Scotland and Youth Services form part of this group.  
Partners look at patterns of destinations and are able to put systems in 
place to work towards positive destinations for all. The group are 
specifically looking at young people up to 19 years as this covers our 
legislative requirement through Opportunities for All.  The longer-term plan 
is to include all young people up to the age of 25.     

• Trends over the past few years indicate a rise in the known positive 
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dialogue with the 
Care 
Inspectorate 
takes place to 
secure 
appropriate 
registration 

• Strengthening 
and improving 
the pathways 
and support 
available for care 
leavers to 
access further 
and higher 
education 

 

people at risk 
of leaving 
further. 

• % of LAC 
School Leavers 
who enter a 
positive 
destination 

• Nos. of LAC 
entering in 
employment 
opportunities 

• No. of pre-
course 
meetings to 
relieve anxiety 
about coming 
to college, tour 
of College, 
meet staff. 
(Smooth 
transition) 

• No. of looked 
after young 
people and 
care leavers 
accessing 
support 
(Advisers and 

destinations of LAYP in D&G.  Figures have risen year on year for LAYP 
from 62.5% in 2014/2015 to 72.2% in 2016/2017 of current positive status. 

• There is some work to align data with education services and partners to 
ensure the quality and reliability of data.  Currently the information used at 
the tracking and monitoring group is extracted from the data hub reports 
produced by Skills Development Scotland.   The different sources of 
information that help identify if a young person is looked after or has 
previously been in care include updates from: 
o College Staff 
o Data Transfer – LA 
o Data Transfer – Scotxed 
o Individual 
o Parent/Guardian 
o Partner/Agency Staff 
o School staff 
o Other 
o Data Transfer – LA:  this information comes from the SEEMiS system 

and is uploaded on a fortnightly basis to the data hub.  The Looked after 
statuses will only be picked up by the data hub if a young person has 
been in care whilst in their senior phase. 

Initial talks with Dumfries and Galloway College for an Employability Co-
ordination Group focusing on supporting pupils who may not sustain their 
placement have faced some challenges. Further talks are in place to address 
this and plan a way forward. 
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Ed support) 
• No. 

successfully 
obtaining their 
qualification. 

• No. leaving 
College for a 
positive 
destination. 

• No. 
progressing to 
the next level of 
Course. 

• Feedback from 
young people 
regarding their 
College 
experience and 
using that to 
constantly 
improve 
provision. 

3.6 Ensure that 
young people 
leaving care will be 
able to access 
suitable 
accommodation 
and appropriate 

 
 
 
 
 
 
April 2018 

Corporate 
Parenting 
Group  

• Strategic 
housing plans 
will reflect the 
need to 
develop 
supported 
accommodatio

Partnership approaches have delivered progress in this area and an 
increasing range of housing options are available 
Evidence.  
• D&G’s Homeless Strategy 2018-2023 was agreed by elected members on 

3rd April 18.  The strategy specifically details an action to develop a protocol 
for leaving care and young people which will be developed in 2018/19 with 
key strategic partners and the corporate parenting group. 
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support to enable 
them to sustain 
tenancies and 
make a positive 
contribution to the 
communities in 
which they live. 
We will do this by 
• Earlier planning 

and the 
development of 
a range of 
options with 
registered social 
landlords 
including 
affordable 
housing 
including the – 
private sector 

• Improve the 
working 
relationships and 
further influence 
policy involved 
within the 
Common 
Housing 
Register and 
Strategic 

 
 
 
March 2020 
 
 
 
 
April 2019 
 

n for care 
leavers, young 
people involved 
with youth 
justice services 
and those with 
challenging 
behaviours. 

• The range of 
housing options 
developed 
public and 
private to 
support young 
people’s 
transition from 
childhood into 
adulthood. 

• Data re nos. of 
young people 
sustaining 
tenancies  

• A range of housing options are open to young people to help support the 
transition from childhood into adulthood.  These include Holm Park Avenue 
in Dumfries which looks to equip young people with the skills required 
independently before they are allocated permanent housing. Referrals are 
made by Children’s Services and the project provides temporary housing 
with support.  

• The Council provides temporary accommodation for young people at Hope 
Place in Dumfries and Reston Stranraer. Referrals are made by a 
combination of Children’s Services and the Homelessness Service. This 
accommodation is operated by Loreburn Housing Association who also 
provide accommodation-based support. 

• Care experienced young people are given priority for housing through the 
operation of the Common Housing Register (Homes 4 D and G) and 
Loreburn Housing Associations new Choice-Based Lettings Allocations 
Policy.  This ensures care experienced young people have quick access to 
permanent housing to prevent the need to present as homeless.    

• Loreburn Housing Association is currently developing Foyer accommodation 
in Stranraer. This is an innovative project for young people that will aim to 
take a holistic approach to meeting their needs. The build is being funded 
through the Council’s Strategic Housing Investment Plan and is on site this 
year.  This is the first development of this type in our region that will include 
a wide range of services such as employability, education, health and 
mentoring.     

 
Homeless statutory indicators for care leavers presenting as homeless is as 

follows: 
Year Looked After 

less than 5 
years ago 

Looked after 
more than 5 
years ago 



Action: to achieve 
this we will 

Timescale Lead/ 
Reporting 
Officer 

Indicators of 
Progress 

Progress by 31 March 2018 
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Planning for 
Housing Need to 
raise and meet 
the needs of 
LAC young 
people 

• Develop the right 
supports for 
young people to 
increase 
confidence and 
competence in 
managing their 
accommodation  

13/14 32 15 
14/15 34 16 
15/16 26 14 
16/17 36 23 
17/18 (as 

at 31st 
Dec 
17) 

14 18 

 
• Ongoing partnership working from 2017 has seen the numbers reduce, with 

the development of a protocol this will ensure this continues to reduce. 

3.7 Implementing 
the requirements of 
the Children and 
Young People 
(Scotland) Act 
2014 relating 
through care and 
after care. 
We will do this by  
• Strengthening 

youth services to 
provide support 
to 21 – 25-year 
olds eligible for 
through care 

 
 
 
 
 
 
August 2018 
 
December 
2017 
 
 
 
 
March 2020 

Corporate 
Parenting 
Group  
 

• Outcome from 
the tracking 
exercise 

• There will be a 
clear pathway 
of support and 
accommodatio
n options which 
will be 
transparent to 
care leavers. 

 

These actions are on track against the three-year target. 
• The Leaving Care Team have raised awareness for young adults aged 21-

26 years of their rights and entitlements 
• Leaving Care team are supporting care experienced young people to be 

exempt from council tax payments 
• Housing options protocol has been developed with local RSL’s. 
• Priority status has been confirmed with RSL’s for all care experienced 

young people up until 26 years 
• Partnership work has taken place with Homelessness colleagues to reduce 

the number of care experienced young people who present to 
homelessness services.   This has been very positive 

• A training house has been developed with an RSL to provide opportunities 
for young adults and to help prepare them to be tenancy ready. 

• Contact post 21 years is very much discussed with individual young person 
and a level of contact and support is agreed in accordance to the pathway 



Action: to achieve 
this we will 

Timescale Lead/ 
Reporting 
Officer 

Indicators of 
Progress 

Progress by 31 March 2018 
 

 

 
Page 48 of 79 

 

• Reviewing local 
services and 
connections 
across Council 
services to 
ensure better 
pathways both in 
and out of care 
including 
pathways back 
into care if 
needed 

• Take forward a 
review and 
redesign of 
services to better 
meet the needs 
of children and 
young people 

 planning. 
• Care experienced young people are supported to help them move on from 

further education or university. 
• A range of support is available in partnership with Health and children and 

families social work to young adults aged between 21-26 who become 
parents and require additional support to help them make the transition to 
becoming parents for the first time. 

3.8 Re-align youth 
services including 
Youth Work, 
Leaving Care, 
Opportunities For 
All, and 
Employability and 
Skills. 

April 2019 Implemen-
tation Team 

• Establish 
working 
group. 

• Full review of 
all services 
and areas of 
duplication 
and expertise 

Services for Young People Review is on track against the three-year 
implementation plan. 

To date, the Champions Board/Listen2Us provisions have transitioned to 
Young People’s Services. (see 3.1 above) 



Action: to achieve 
this we will 

Timescale Lead/ 
Reporting 
Officer 

Indicators of 
Progress 

Progress by 31 March 2018 
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identified 
followed by 
the successful 
integration of 
all identified 
services into 
one Young 
Person’s 
team. 

•  
3.9 Develop better 
facilities for young 
people, improved 
transport and use 
of technology 

 Implemen-
tation Team 

• Establish 
working 
group. 

• Full review 
and mapping 
exercise 
completed 
with identified 
improvements 
progressed 
jointly in 
relation to 
facilities, 
transport and 
technology. 

Services for Young People Review is on track against the three-year 
implementation plan.  
• Dumfries & Galloway’s Champions Board has a particular interest in 

transport. The director of CYPLL has taken the lead and is currently 
exploring options for free or discounted travel for CEYP across the region. 
The results from these discussions with transport providers will be fed back 
through the next Champions Board meeting in September 2018. 

• Meeting with Property Service and Schools for future taken place. 



Action: to achieve 
this we will 

Timescale Lead/ 
Reporting 
Officer 

Indicators of 
Progress 

Progress by 31 March 2018 
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Priority 4 – We will work to reduce or remove barriers so that all children and young people have equity of opportunity 

Action: to 
achieve this we 
will 

Timescale Lead/ 
Reporting 
Officer 

Indicators of 

Progress 

Progress 

4.1 Poverty 
Awareness 
training – 
evaluate the 
impact of the 
training which has 
already been 
delivered to all 
Head Teachers 
and Teachers 

March 2018 Education 
Services  
 

• Evaluations 
completed by 
all Head 
Teachers & 
Teachers  

 

Good progress has been made in this area. 
Evidence 
 
• Closing the poverty related attainment gap is now clearly articulated in the 

National Improvement Framework planning and reporting expectations. 
The training has been helpful to assist HT in meeting these national 
expectations and in preparing plans for the Pupil Equity Funding in 
conjunction with their school communities. This training was supported by 
statistical summaries and training on the use of Tableau and Insight, our 
attainment analysis tools 

• As part of the delivery of the Poverty Alliance Poverty Awareness Raising 
Training, an additional questionnaire is being finalised which will be 
completed by all Head Teachers and Teachers on their initial Poverty 
Awareness Training previously received.  

• The results of this will be used to inform specialist sessions at the end of 
the delivery of the Training which is being accessed by other services and 
Elected Members. 

• These sessions will also be informed by the results of the report on the 
Pupil Equity Fund Spend for 2017 / 2018 which is currently being 
completed by all Head Teachers who are in receipt of Pupil Equity 
Funding (£1,200 per pupil who is registered for Free School Meals) 

• This training will be delivered between late October to the end of 
November 2018 and follow up sessions will also be delivered to all new 
Education Staff upon induction. 

• A new FLO Poverty Training Module will also be developed which will 



Action: to achieve 
this we will 

Timescale Lead/ 
Reporting 
Officer 

Indicators of 
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Progress by 31 March 2018 
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include an additional section especially for all Head Teachers and 
Teachers. This will be completed early 2019.    

4.2 Reduce the 
extra costs within 
the school day  
and  
– identify areas 
where extra costs 
exist within the 
school day  
- Identify areas 
where financial 
pressure could be 
alleviated or 
removed 

March 2018 Anti-Poverty 
Officer / 
Education 
Services  

• Project Report  
• Identify the 

total costs to 
remove each of 
the areas 
identified. 

• Source 
potential 
funding options 
for each of the 
areas 
identified. 

• Submit funding 
proposals to 
relevant 
funders (April / 
May 2019) 

Good progress has been made in this area and resources allocated to 
mitigate the costs of the school day 
Evidence 
• Building on the Cost of the School Day Report which has already been 

completed, a detailed study on the full Costs of the School Day will be 
completed by the end of September 2018. All identified areas where 
additional costs exist will be identified. 
 

   • Budget 
Templates 
were 
submitted by 
Education 
Team Officers 
prior to the 
Full Council 
Meeting on 

• All of the following allocations of funding were completed by our Council’s 
Administration on 27.02.18:  

• £140,000 – Home Economics & Technical Subjects. Funding ensures that 
there are no costs to any pupils to undertake these subjects.  

• £25,000 – Pupil Charges for Other Curricular Subjects Linked to national 
Qualifications in the Senior Phase (e.g additional materials for portfolio 
work, fieldwork, residential fieldtrips etc) 

• £30,000 – Extra Curricular Travel (e.g. Travel for Sporting Fixtures)  



Action: to achieve 
this we will 

Timescale Lead/ 
Reporting 
Officer 

Indicators of 
Progress 

Progress by 31 March 2018 
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27.02.18 on a 
variety of 
options where 
financial 
pressure 
could be 
removed or 
alleviated. 

• 5 Projects 
were selected 
for funding for 
delivery within 
a range of 
dates from 
March 2018 – 
March 2020 

• £100,000 – Removal of Period Poverty, Free Sanitary Products in 
Schools  

• £200,000 – Extension of Food in Schools Support to include Holiday 
Meals & During Study Support 

4.5 Establish 
Breakfast Clubs 
Funding allocated 
for this project 
from the Anti-
Poverty Fund on 
28 February 
2017. 

March 2018 Anti-Poverty 
Officer / 
Education 
Services  

• Project Report  
• No. of clubs 

established 
• No. of children 

attending 
• Attainment 

levels of 
children 
attending 

This project has begun and is progressing well.  
Evidence 
 
The Pilot for the project, which was agreed as part of the original project 
proposal, is now being delivered in 15 of our schools noted below: 

Garlieston, Whithorn, St. Teresa's, Sandhead, Drummore, Sheuchan, 
Loreburn, St. Columba's and Brydekirk, Kirkbean, New Abbey, 
Hoddom, Langholm, Canonbie and Wallace Hall. 

Each Breakfast Club Meal consists of semi-skimmed milk and a selection of 
fruit and vegetables. They are designed to capture young people who may be 
arriving late due to circumstances outwith their own control and who may 
miss the times of the standard Breakfast Clubs. 
• The Facilities Services Team in conjunction with CYPLL Officers 

developed flyers prior to the commencement of the pilot. A full Evaluation 
of the Project, carried out by CYPLL Officers, will inform the roll out of this 
initiative across all Schools within our Region. The Evaluation Forms will 



Action: to achieve 
this we will 

Timescale Lead/ 
Reporting 
Officer 

Indicators of 
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Progress by 31 March 2018 
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be completed via Survey Monkey and other methods by School Officers, 
catering staff, children and families. 

• The full delivery of this project will now be completed by the 31st October 
2019. A full evaluation will be completed which will be used to inform 
future projects or the continuation of this pilot project.  

 
4.6 Develop and 
deliver 
awareness 
raising 
campaigns on 
anti-bullying, 
ensuring that they 
include prejudice, 
and inform pupils 
about their 
schools anti-
bullying policy 
and the 
procedures for 
reporting 

 Education 
Services  

• No. of schools 
involved in the 
campaign 

• No. of 
campaigns 

 

Progress has been made this area and the next stage will be to evaluate 
impact. 
Evidence 
• Child Protection Committee Survey undertaken June 2017 showed that 

96% of children felt safe and would know what to do if they felt unsafe, 
this included feeling unsafe because of bullying. 

• MVP programme will be implemented in 15 secondary schools by 
September 2018 

• Childline schools Services Programme now being delivered from P1 – P7 
in all primary schools on a two-year rolling programme 
 

4.7 Review anti-
bullying policies: 
Ensure they 
comply with the 
Council’s Schools 
Anti-bullying 
Guidelines and 
cover all 
protected 

 Education 
Services  

• No. of reviews 
taken place 

• Outcomes of 
anonymous 
survey of pupils 
to capture 
surveys of 
bullying across 
relevant 

Progress has been made in this area  
Evidence 
• Safeguarding Manager is currently engaging with Respect Me colleagues 

to complete an update of current anti bullying guidance and to plan 
support for schools to allow them to fulfil the SG expectation that each 
school will have their own anti bullying policy; this should be developed 
through parent/carer/pupil engagement (workshops due September 2018) 

• Supporting Transgender Young People in Secondary school local 
guidance is currently under development due for launch September 2018 



Action: to achieve 
this we will 

Timescale Lead/ 
Reporting 
Officer 

Indicators of 
Progress 

Progress by 31 March 2018 
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characteristics 
and socio-
economic groups 

protected 
characteristics 

• Including trend 
information 

• Anti-Bullying and Equalities Module has been implemented within all 
school settings by 16th April 2018 

4.8 Develop and 
implement an 
engagement and 
participation 
strategy for 
children across 
Dumfries and 
Galloway  

December 
2017 

Development 
and 
Assurance 
Team  

• Strategy signed 
off 

• Increased 
range of 
methods of 
engagement 
and 
participation 

• Outcomes of 
self-evaluation 
activity 

• Engagement 
activity report 

Progress was initially slow in this area but the strategic document is 
now ready for implementation 
Evidence 
• The strategic document is universal but has a particular focus on children 

and young people who may need additional services and who have 
individual care-plans.  It complements and reflects the Council’s Corporate 
Youth Participation Strategy. 

• The strategy will make a difference by bringing together formerly disparate 
engagement activities into a strategic and systemic approach to 
engagement. Under a clear set of objectives.   

• The implementation of the strategy will support children and young people 
to have their voices heard in their care-planning and more widely in 
shaping the services they use.  

4.9 Develop and 
implement a 
strategy for 
disabled children 
across Dumfries 
and Galloway.   

2017-2020 Social Work  • Our strategic 
aims will be 
transparent 
and shared 
widely for 
everyone to 
see. 

Initial progress has been made in this area but there is still work to be 
done. 
Evidence 
• Vision and objectives for strategy have been devised and agreed across 

agencies 
• Data on current activity has been collated and will be used to determine 

future needs and service planning 
• Initial priority area identified underpinning delivery of all 4 objectives -  

Enablement approach 
• This strategy will make a difference by ensuring joined up multi-agency 

support for children and young people with disabilities and their families 



Action: to achieve 
this we will 

Timescale Lead/ 
Reporting 
Officer 

Indicators of 
Progress 

Progress by 31 March 2018 
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underpinned by clear aims and objectives leading to more positive 
outcomes 

4.11 Promote 
self-directed 
support for 
children and 
young people 

2017-2020 Social Work  • Review of 
feedback forms 

• Outcomes of 
focus groups 

• Data and nos. 
of families 
using SDS 

There has been some progress in this area but it remains an area for 
further development 

A specific format for gathering relevant feedback in relation to the child and 
the families experience of SDS is in development and will be trialled this 
summer following consideration by focus groups in the East and West of the 
Authority.	

4.12 Develop 
services to 
ensure that young 
people with ASD 
continue to be 
supported to live 
within Dumfries 
and Galloway 

2018 CYPLL 
NHS 

• Data re 
children and 
young people 
moving back to 
D&G 

• Audit of plans 

Good progress has been made in this area. 
Evidence 
• The multi-agency residential placement group continues to have oversight 

of a number of young people who are supported to live outwith Dumfries 
and Galloway.  Due to their very specific and often complex needs 
considerable planning is required to successfully consider how these young 
people can be repatriated back to Dumfries and Galloway. 

• Dumfries and Galloway Council have been very successful over the last 
few years to support a number of young people to return to live in D&G.   

• Joint working arrangements are in place for 2018-2019 to consider future 
placement options to consider how we can create bespoke and creative 
packages of support to me the needs of these young people and allow 
them to return to live with or near their families and support networks. 

• Adult Service are engaged to consider the transitional needs of these 
vulnerable children to consider their future employment and social care 
needs as they move into adult services. 

• Young People tell us that is good to come back, spend time with their 
families and know that they will be living nearby and see them when they 
want. 



Action: to achieve 
this we will 

Timescale Lead/ 
Reporting 
Officer 

Indicators of 
Progress 

Progress by 31 March 2018 
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• Parents tell us they are delighted when their sons/daughters are able to 
return to live in D&G as they are able to maintain and sustain relationships 
which can be difficult if they are placed a considerable distance from home. 

4.13 Raise 
awareness of 
Young Carers 
across Dumfries 
& Galloway 

March 2020 CYPLL 
NHS 

• Young People 
who undertake 
a caring role 
are identified 
as young 
Carers 

• Nos. of young 
carers who 
wish have a 
Young Carers 
Card 

• Feedback from 
focus groups 

Very good progress has been made working jointly with young carers. 
Evidence 
• A new joint Carers Strategy 2018-2020 has been endorsed throughout 

Dumfries and Galloway addressing the needs of all Carers.  This is an 
ambitious strategy which aims to raise the awareness and challenges 
facing young Carers as they progress thorough their childhood.  The 
Carers Strategy aims to further strengthen key stakeholder relationships for 
both statutory and independent services who work with and support Young 
Carers in our region and to raise the profile of Young Carers. 

• Dumfries and Galloway Young Carers Project have supported 229 Young 
Carers between April 17- March 18.  This figure continues to rise year on 
year.  

• Approx 90 Young Carers have a young carers card.   This helps to 
empower Young Carers and have a voice in the lives of those whom they 
care for. 

• Many Young Carers have provided feedback in relation to the development 
of the Carers Strategy and they have shared their views at a number of 
Young Carers support groups in their localities.  

 
4.18 Engage 
Young Carers to 
complete a 
Young Carer 
Statements in 
partnership with 
the Young Carers 

March 2020 Social Work − Nos. of young 
carers with 
Young Carer 
Statements 

Very good progress has been made in this regard 
Evidence 
− Significant advice and training on the role of Young Carers has been rolled 

out across the Service. 
− Dumfries and Galloway Council have commissioned the Dumfries and 

Galloway Carers Centre to develop in partnership with statutory agencies a 
Young Carers Statement.  This has been in development and rolled out 



Action: to achieve 
this we will 

Timescale Lead/ 
Reporting 
Officer 

Indicators of 
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Progress by 31 March 2018 
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Project. throughout our region during 2017-2018 and 52 Young Carers now have a 
young carers statement in place at this time. 

− Young Carers in Dumfries and Galloway are some of the first Young Carers 
in Scotland to have a Young Carers statement completed. 

− Young Carers views are sought to ensure that these statements can be 
shared with key stakeholders when consider the individual needs of Young 
Carers. 

− Feedback for other agencies working with Young Carers has been very 
positive.  Many other agencies did not know that they were a Young Carer.  
The development and implementation of the Young Carers statements has 
raised awareness of Young Carers throughout the region.   

4.19 Develop joint 
approaches to 
support Young 
Carers holistically 
across children 
and adult social 
work services 

March 2020 Social Work • Young Carers 
report services 
working 
together to 
meet their 
needs 

• Transition 
policy and 
procedure 

• Feedback from 
young people  

Good progress has been made in this area working co-productively with 
young carers. 
Evidence 
• The new overarching Carers Strategy creates a seamless transition for 

Young Carers, Young Adult Carers and Adult Carers.  This ensures that 
eligibility for services as a Young Adult Carer and Adult Carer are clear and 
there is a transparent process in place. 

• Young Adult Carers tell us that they are not ready for an Adult Carers 
Service and very much benefit from talking and sharing support with other 
young Adult Carers.  We deem Young Adult carers to be young people 
aged 16-29 years of age. 

• Young Carers are able to choose when they feel they are ready to move on 
from the Young Carers project to the Young Adult Carers project but often 
their circumstances will determine this e.g. if they themselves are a young 
parent. If they are in employment or further education as opposed to 
continuing their education at school 

• The feedback from Young Adult Carers tells us that they prefer to attend a 
specific Young Adult Carer groups as they do not feel they are ready to 
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attend or receive he services offered to older adult carers.  
• Dumfries and Galloway are one of only a handful of Local Authorities in 

Scotland who have developed a specific service in response to the views of 
Young Carers and Young Adult Carers that they would like their own group 
to address their specific needs.   

4.20 Develop joint 
youth democracy 
and youth 
participation 
across corporate 
Council 

December 
2017 
 

Member of 
implement-
tation team  

 

• Establish 
working group 
taking forward 
recommend-
ation. 

• (January 2017) 

• Combined 
youth 
democracy 
structure and 
the creation of 
a youth 
participation 
strategy.  

• (December 
2017) 

Progress is good with the Services for Young People Review on track 
against the three-year implementation plan.  

Evidence 

• Working group was established in January 2017, this group then led 
forward the development of the Youth Participation and Engagement 
Strategy. This strategy was co-designed with young people and went 
through a consultation process from summer 2017 – early 2018. This 
structure was then ‘sense checked’ at the event #ROOTS with over 120 
young people before going to committee in late March 2018.  

• The next phase of this will be developing and delivering on the election 
process starting in August 2018, with the Youth Council formally 
launching in early 2019.  
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Priority 5 – We will deliver the best possible health and wellbeing for all children and young people 
 

Action: to 
achieve this we 
will 

Timescale Lead Indicators of 
Progress 

Progress to 31 March 2018 

5.1 Implement a 
strategic and 
planned multi-
agency approach 
to improving 
children and 
young people’s 
health & 
wellbeing through 
the development 
of a new multi-
agency Health 
and Wellbeing 
Strategy Group. 
The remit of the 
Group will include 
the review and 
consolidation of 
wellbeing 
measures 

May 2017 CYPLL / DG 
Health & 
Wellbeing 
 

• Multi-agency 
HWB strategy 
group 
established. 

• Governance 
and reporting 
process 
established. 

• Delivery of the 
Wellbeing 
Work Plan 
2017-2020 

Progress in ensuring the structures and governance are in place 
has been positive 
Evidence 
• Health & Wellbeing multi-agency Strategic group 

established.  Following evidence review and consultation with 
GIRFEC Named person groups AGREED the priority focus for this 
Strategic Group will be Mental Health & Resilience. 

• Papers and actions from group available on GLOW.  AGREED that 
the Governance and reporting is through Head Teacher strategy 
groups. 

• Wellbeing workplan developed jointly with DG Health & Wellbeing, 
plan agreed at CPYLL committee agreed by Elected Members at 
CYPLL committee. 
 



Action: to achieve 
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Progress by 31 March 2018 
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5.2 Develop and 
implement a 
learning 
opportunities / 
training pathway 
to increase the 
capacity, 
confidence and 
skills of 
practitioners to 
support and 
improve the 
mental health 
and wellbeing of 
children & young 
people including:- 
• Extend and 

further develop 
programmes of 
Mindfulness 
and Resilience 
for practitioners 
working with 
children & 
young people; 
with a 
particular focus 
on schools. 
 

March 2020 HWB 
strategy 
group 
 
DGHW 
 
CAMHS 

• Numbers of 
courses/sessi
ons with 
practitioners 

• Evaluation 
reports from 
sessions 

• Outcome of 
self- 
evaluation 

• Outcomes 
from 
wellbeing 
measures 

Good progress has been achieved in this area 
Evidence 
• During 2017/18 an initial training focus was on increasing numbers of 

school staff who have undertaken the 8 -week evidence-based 
Mindfulness Based Stress Reduction (MSBR):   
2017/18 breakdown below; 
− Stranraer – 16 participants  
− Castle Douglas – 15 participants 
− Dumfries – 15 participants 
Total number of schools staff who have completed MBSR since 
October 2015 =130 

• Evaluation Data: The Mindfulness Attention Awareness Scale 
(MAAS) is completed pre and post the 8-week course. Analysed by 
Health Intelligence, the 2017 indicates the overall frequency of 
experiences linked to poor mindfulness fell be a statistically 
significant amount among participants 

• Since January 2017, 65 training events have been delivered by a 
Primary Mental Health Worker (PMHW) and/or PMHW in partnership 
with Educational Psychologist to 1051 people.   

• Agreement secured with external provider for a learning programme 
on Stress Control within the secondary school sector in 2018/19.  
Pilot programme for PSE teaching staff at Wallace Hall Academy 
beginning June 2018. 
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5.3 Implement 
‘Cool2talk’ an 
interactive digital 
intervention to 
provide young 
people with 
access to digital 
health 
information and 
support. 
 

2017-19 DGHW • Numbers of 
young people 
who access 
the service 

• Delivery of 24 
hour/365 days 
service 

• Numbers of 
responses 
within 24 
hours 

This platform has been successfully set up and evidence shows 
that it is reaching young people 
Evidence 
• Launch of Cool2Talk at Youth Beatz, August 2017. 
• 273 questions were posted by D&G young people in the first six 

months of cool2talk (Aug 17 to Feb 18). 
• Geographic breakdown of questions received as follows; 
• Wigtownshire 19% 
• Stewartry 4% 
• Nithsdale 55% 
• Annandale & Eskdale 22% 
• Multi-agency delivery is delivering a 24 hour / 365 day service 

ensuring a response within 24 hours. 
• 100% of responses are within 24 hours 

5.4 We will 
develop new 
mental health 
improvements in 
primary care 
pathways; urgent 
care pathways, 
and support for 
children and 
young people 
with ASD and 
mental health 
issues. 

2018-19 CAMHS • Pathways in 
place 

• Involvement 
of service 
users and 
other 
stakeholders 
in developing 
indicators to 
evaluate each 
project 

• % young 
people and 
families 
reporting 

Progress has been secured in this area  
Evidence 
• Referral pathways are in place. 
• Review and develop urgent care pathway: Commenced 

December 2017 and remains ongoing.  The aim of this project is to 
improve access to services delivered to young people who are in 
crisis or in need of an urgent assessment across the East of the 
region.  the initial focus of the work for 2018 is through an Urgent 
care lead Mental Health Worker to develop deliver and test new 
pathways for Ward/ Emergency Department and community based 
assessments, providing increased continuity of care and follow up for 
young people. Also to develop understanding of what ‘distress’ 
means for different people, and supporting management of distress. 

• Staff identified as leading projects and enrolled on Scottish 
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satisfaction 
with 
experience, 
and 
improvement 
in their 
difficulties. 

Improvement Skills (SIS) May 2017 and October 2017. 
• Staff backfilled and improvement projects developed and introduced 

between September-December 2017. 
• Service user/stakeholder informed indicators and service user 

feedback is an essential quality of each projects and this is at an 
early and varying stage of development. All will demonstrate 
inclusion and learning from service user input by August 2018. 
 

5.5 Establish a 
multi-agency 
Pregnancy, 
Parenthood and 
Young People 
Action Group  to 
steer local 
delivery of 
national Strategy 
which will:- 
• Develop and 

implement 
action plans to 
address the 
outcomes of 
the needs 
assessment 
and develop 
pathways to 

2017-21 Multi Agency 
Implementati
on Group 

• Establish 
PPYP multi-
agency 
working group 

• Governance 
reporting 
through 
CSEG 

• Delivery of 
local plan 

The initial governance and planning arrangements have been put 
in place for this Action Group. 
Evidence 
• PPYP multi-agency group has been established 
• Governance reporting agreed through CSEG. 
• Chair of CSEG agreed as the ‘accountable person to provide 

leadership and coordination for the Strategy’ as requested by 
Scottish Government. 

• PPYP working group has completed needs assessment and has 
drafted an Action Plan which has been shared with Early Years 
Strategic Group for comment. 

• Agreed and implemented the updated Multi-agency Pregnancy and 
Parenthood Pathway, this is now available on NHS and Council 
Intranets and on the Children’s Services website 



Action: to achieve 
this we will 

Timescale Lead/ 
Reporting 
Officer 

Indicators of 
Progress 

Progress by 31 March 2018 
 

 

 
Page 63 of 79 

take account of 
data colleting 
protocols and 
data sharing 
practices. 

5.6 Deliver the 
Dumfries & 
Galloway Sexual 
Health Action 
Plan:- including 
• Deliver training 

and support to 
ensure that 
staff across the 
Partnership are 
skilled and 
knowledgeable 

• Develop 
opportunities 
and 
programmes to 
improve the 
sexual health 
of young 
people who are 
irregular 
attenders 

March 2019 Dumfries & 
Galloway 
Sexual 
Health 
Steering 
Group 

• No staff 
engaging in 
CPD 
opportunities 
 
 
 
 
 
 
 
 

• No. young 
people 
accessing 
Sexual Health 
services  

 
• No. of hits on 

website 

Progress has been secured in both awareness raising and 
services are in place. 
Evidence 

CPD delivered to 14 Pupil Support Staff in 1 secondary school, to 
11 staff in one 1 primary school and to 13 staff at one 1 private 
residential provider (2 sessions, 1 primary and 1 secondary 
focused). 4 Named Person Network events delivered to 
representatives from every Primary and Secondary schools across 
the region in September and October 2017 providing further CPD 
input. 
 

There were 1187 attendances by 567 young people aged 12-19 years 
old. 
The D&G Sexual Health website has been updated and the number of 
visits continues to increase. In the 12 months May17-april 18: 15k hits. 
During January – April 2018 7.8Kk hits.  
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of/excluded 
from school, 
home educated 
or 
accommodated 

• Review and 
update local 
Sexual Health 
Website 

5.7 Improve 
children’s oral 
health through 
targeted and 
universal 
interventions: 
• All children will 

be provided 
with access to 
the Child Smile 
programme 

March 2020 Oral Health 
Service 

• % of schools 
engaged with 
Child Smile 
tooth brushing 
programme  

• Reduction in 
dental caries 
in children 

Implementation of this approach is being maintained  
Evidence 
• 100% of local authority and partnership nurseries are currently 

brushing daily.   92 % of Primary schools are also brushing daily. 
 
76% of P7 children had no obvious dental decay experience.   
There has been improvement in the oral Health of P7 children in 
D&G in recent years with the initial figure in 2005 being 68%. 

5.8 Children and 
Young Peoples 
nutrition is 
improved by:-  
• Supporting the 

CPD needs of 
pre-school 

March 2020 DG Health 
and 
Wellbeing 

• Increased 
uptake of 
Healthy Start 
supplements 
among all 
pregnant 
women, new 

Some progress has been achieved although impact is still to be 
assessed. 
Evidence 
All pregnant women across Dumfries and Galloway receive supplies of 
Healthy Start women’s vitamin tablets as part of NHS Dumfries and 
Galloway universal Maternity Services care. A Healthy Start Vitamin 
Supplements Pathway for Antenatal and Postnatal Supply of Tablets 
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providers 
regarding a 
number of 
approaches 
and guidance 

• Continuing to 
provide a 
Breastfeeding 
Peer Support 
Programme 

• Developing and 
implementing a 
local 
Breastfeeding 
Welcome 
Scheme 

• Working with 
partners to 
raise 
awareness of 
the Healthy 
Start Scheme 

• Undertake a 
range of pilot 
programmes in 
partnership to 
reduce the 

mothers and 
children under 
5  

• Increased 
number of 
Breastfeeding  
Welcome 
settings 

• Evaluation of 
pilot 
programmes 
to reduce 
sugar in 
schools 
  

developed for Maternity Services April 2017. 
The universal Healthy Start Vitamin Supplements Pathway for Health 
Visiting Service was revised January 2018. The uptake of Healthy Start 
children’s vitamin drops is improving as a result of revising the 
pathway. 
The implementation of a Breastfeeding Welcome Scheme for Dumfries 
and Galloway is work still in progress. Sugar reduction pilots are yet to 
be evaluated 
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consumption 
and frequency 
of sugary foods 
and drinks. 

• Develop a 
multi-agency 
action plan to 
support 
children and 
families to 
maintain a 
Healthy 
Weight. 

5.9 Increase the 
number of 
children and 
young people 
who are 
physically active 
by: 
• The 

development of 
sustainable 
physical activity 
opportunities 
including active 
travel, before 

June 2019 Life Long 
Learning 
and 
Wellbeing 
Unit 

• % of inactive 
children & 
young people 
(doing only 0-
2 days 
physical 
activity per 
week) – 
results of 
annual survey 

• % of 
moderately 
active children 
& young 
people (doing 
3-6 days 

Activities in this area are starting to have a positive impact. 
Evidence 
• 18% inactive (this has fallen 2.2% from 2015) 
• Moderately active 62.2% (this has increased 4.2% from 2015) 
• Active 19.8% (this has fallen 1.3% from 2015) 
• 100% of primary and secondary schools continue to achieve 2 hours 

/ 2 periods of physical education. 
• The number of Active Schools activity sessions remained consistent 

- 12,623 delivered compared to 12,715 the previous year. 
• The number of Active Schools attendances remained consistent – 

252,392 compared to 252,785 the previous year. 
• The % of female participants remained consistent – 48.3% compared 

to 48.6% the previous year. 
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during and 
after the school 
day using the 
Active School 
programme 

• The provision 
of 2 hours /2 
periods of 
physical 
education 
within schools  

• Focussed 
approach to 
targeting 
physical activity 
opportunities 
for girls and 
young women  

physical 
activity per 
week) – 
results of 
annual survey 

• % of active 
children & 
young people 
(doing 7 days 
physical 
activity per 
week) – 
results of 
annual survey 

• Outcomes 
from Active 
Schools 
monitoring 
data 

• Outcome from 
the Healthy 
Living survey 

• No. of girls 
and young 
women 
accessing the 
new 
opportunities 

5.10 Address use 
of tobacco by 

2017-19 Smoking 
Matters 

• Tobacco 
policy in place 
for all 

Progress has been slower than anticipated in this area but plans 
have been amended 
Evidence 
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young people by:  
• Implementing a 

tobacco policy 
for all 
secondary 
schools in the 
region 

• Developing a 
preventative 
approach to 
decrease the 
prevalence of 
smoking 
amongst young 
people. 

• Undertaking a 
pilot of ASSIST 
a peer led 
smoking 
cessation 
programme, in 
Partnership 
with NHS 
Ayrshire & 
Arran 

• Delivering 
services for 

Service secondary 
schools 

• Young 
people’s 
representation 
in tobacco 
programme 
developments  

• Trading 
Standards 
continued test 
purchasing 

• Partnership 
agreement 
with A&A  

• Three year 
license 
agreement in 
place and 
delivered by 
2018. 

• Due to a delay in recruitment of a tobacco advisor to work with 
schools, the aim of a tobacco policy within all secondary schools is 
not delivered at this stage.  A unique policy for each school will now 
form part of the work programme for the service in the new year. 

• Smoking prevalence in S4 pupils in D&G is 11.7%, the national 
average is 8.7% 

• Trading Standards lead a test purchasing scheme which reports 
13.9% of tests led to purchases, compared to 18.2% national 
average. 

• Jointly with Ayrshire & Arran a 3 licence has been secured to deliver 
the ASSIST, peer led training across S1/S2 pupils.  The new licence 
enables delivery across 2018-2021. 

• 10 / 16 secondary schools participating in ASSIST during 2017/18. 
• Agreed and implemented a referral pathway for Looked After and 

Accommodated Children being referred for stop smoking support to 
Smoking Matters. Qualitative measures of this progress will feature in 
year 2 of this plan. 
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Looked After 
and 
Accommodated 
Children and 
Youth Justice 
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Dumfries and Galloway Children’s Services Plan – Actions 

Priority 6 – We will raise attainment and be ambitious for all children and young people 

Action: to 
achieve this we 
will 

Timescale Lead/ 
Reporting 
Officer 

Indicators of 

Progress 

Progress 

6.1 Improve 
attainment for all 
Our schools will 
work to ensure 
that young people 
across Dumfries 
and Galloway 
achieve 
standards of 
Literacy and 
Numeracy as well 
as levels of 
qualifications 
which provide the 
best opportunities 
for future success 

2018 Education 
Senior 
Manage-
ment Team 
(ESMT)  
 

• Annual Insight 
data 
demonstrate 
DGC pupils 
performing in 
line or above 
national and 
virtual 
comparators in 
a majority of 
measures 

• By 2020, at 
least 85% of 
children will 
have 
successfully 
achieved CfE 
level 
appropriate to 
stage 

Good progress has been made in improving attainment for all. 
Evidence 
• In all national measures reported on in Insight 2016-17 data for Dumfries 

and Galloway shows an improved performance. 
• Literacy and Numeracy SCQF Level 4 and 5 are both just above the 

virtual comparator and national data. This also shows an increase from 
2015- 16.  

• School leaver destination data is just above the virtual comparator and 
national values and also shows an increase from 2015- 16. 

• The national measure of improving attainment for all shows the average 
tariff points for the lowest 20%, middle 60% and highest 20% values for 
Dumfries and Galloway all above virtual comparator and national values. 

• In Attainment vs Deprivation a similar level of performance in all SIMD 
deciles is recorded to national values with Dumfries and Galloway having 
slightly lower levels of performance in SIMD deciles 9 and 10.  In decile 1 
, the most deprived decile , the average tariff points reported are almost 
half those of the least deprived decile. However over time , since 2012 – 
13 this has been steadily  increasing  and is continuing to do so.   

• Literacy 67% - Combined P1, P4, P7 which is 
above the 2018 SG Measure 59.8% for 20% most disadvantaged. S3 
Literacy 56% which is below the 2018 SG Measure 80.5% for 20% most 
disadvantaged. 

• Numeracy 72%- Combined P1, P4, P7 which is above the 2018 SG 
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Measure 69.2% for 20% most disadvantaged. . S3 Numeracy 73% which 
is below the 2018 SG Measure 80.7% for 20% most disadvantaged. 

6.2 Close the 
attainment gap 
(response to NIF 
aims) 
Schools and 
partners will work 
to ensure that we 
reduce the 
disparity in 
attainment for 
pupils from 
differing levels of 
affluence/poverty 

2018 ESMT  
 

• Insight and DfE 
data 
demonstrates 
ongoing 
improvement 
for pupils in 
20% most 
deprived 
datazones 

Good progress has been made in reducing the attainment gap. 
Evidence 
• Insight national measures for Attainment vs Deprivation In lower deciles, 

20% most deprived data zones show an improving performance over 
time. Average tariff points in decile 1- 3 are on average almost half the 
average tariff points of the 20% least deprived data zones. This value has 
increased overtime demonstrating on going improvement.  

• CfE data collected for the last 2 years by the SIMD deciles shows that 
although there is a gap in achievement for those pupils living in SIMD 
most deprived data zones compared to those living in the least deprived 
data zones there has been improvement in each and every decile from 
the previous year so demonstrating on going improvement. 

• Declared teacher CfE judgement data currently shows for 20% most 
disadvantaged Literacy 67% - Combined P1, P4, P7 which is above the 
2018 SG Measure 59.8% for 20% most disadvantaged. S3 Literacy 56% 
which is below the 2018 SG Measure 80.5% for 20% most disadvantaged.  
Numeracy 72%- Combined P1, P4, P7 which is above the 2018 SG 
Measure 69.2% for 20% most disadvantaged.  S3 Numeracy 73% which is 
below the 2018 SG Measure 80.7% for 20% most disadvantaged. 

• Declared teacher judgement data currently shows for 20% least 
disadvantaged: Literacy 82% - Combined P1, P4, P7 which is similar to 
the 2018 SG Measure 81.5% for 20% least disadvantaged. S3 Literacy 
90% which is below the 2018 SG Measure 94.4% for 20% least 
disadvantaged.  Numeracy 85%- Combined P1, P4, P7 which is below the 
2018 SG Measure 86.5% for 20% least disadvantaged.  S3 Numeracy 
94% which is below the 2018 SG Measure 95.5% for 20% least 
disadvantaged. 
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6.3 Continue to 
improve our 
delivery of 
services to 
children and 
young people with 
additional support 
needs, through 
more effective 
partnerships with 
families, school, 
communities and 
other agencies by: 
• establishing 

performance 
measures and 
develop 
satisfaction 
surveys to 
inform service 
improvement  

• agreeing 
challenging 
performance 
targets with 
stakeholders 

• introducing 
more robust 

March 2019 Supporting 
Learners 
Team 

• Data from 
performance 
measures 

• Outcomes from 
satisfaction 
surveys 

• Data from 
tracking and 
monitoring of 
pupils	

	

	
	
 

This is a 2-year action and good progress has been made in Year 1 to 
create the necessary foundation for Year 2. 

Evidence The first year of this two-year action has focused on:	

1. Infrastructure to ensure the Supporting Learners Service has a 
management structure with an appropriate distribution of roles and 
responsibilities across the management team to ensure the delivery of 
consistent and coherent service provision across all its activities. This has 
involved: 

o Restructure of the Supporting Learners Service. 
o Appointment of Building Capacity Principal Teacher. 
o Review and implementation of the Inclusion Support Team 

Improvement Plan. 
o Educational Psychology Improvement Plan and post-inspection sign-

off 
o Recruitment to post of Safeguarding Manager and production of 

Safeguarding Plan. 

2. Policy and guidance being in place to ensure all provision is delivered 
within an appropriate framework of legislative duties and local practice. This 
has involved: development of policy guidance in relation to ASL enrolment; 
exclusions; LAC educational attainment; home education. 

3.  Scrutiny arrangements have been put in place to ensure regular 
monitoring of educational attainment for looked after children, exclusions, and 
their placements. A LAC Attainment Working Group has been established. 

4. Regular 6-weekly meetings take place with the Parents Inclusion Network 
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assessment 
and planning 
(integrated with 
our local 
approach 
GIRFEC)  

• tracking and 
monitoring 
attainment, 
achievement 
and 
participation for 
all children and 
young people 
with additional 
support needs 

• adjusting our 
structures to 
maximise the 
support 
available to 
children and 
young people 
 

(PIN). 

There has been some delay with a number of activities while awaiting 
national and local developments.  These will be prioritised in year two and 
include:  

• ASL educational tracking and monitoring tools 
• GIRFEC guidance 
• quality assurance and performance framework. 

6.4 Implement a 
strategy to ensure 
that we have 
appropriately 
trained and 
skilled workforce 

2020 ESMT  • The strategy 
will be agreed 
by Council and 
Skills 
evaluation by 

• SEE 2.16 



Action: to achieve 
this we will 

Timescale Lead/ 
Reporting 
Officer 

Indicators of 
Progress 

Progress by 31 March 2018 
 

 

 
Page 74 of 79 

to meet the 
expectations of 
increased Early 
Learning & 
Childcare 

Scottish 
Government.  
10 Nursery 
Nurses 
supported to 
meet SCQF 
Level 9 
qualification in 
2017/19. 

6.5 Improve 
curricular choice 
and attainment by 
young people in 
schools as well a 
positive outcome 
for the Dumfries 
and Galloway 
economy and the 
wider community. 
 

2019/20 Senior Phase 
Design 
Group 

• A range of 
qualifications 
available which 
provide flexible 
learner 
pathways 

• increased 
opportunities in 
STEM areas 

• Accredited 
vocational 
learning 

• opportunities 
reflect the 
choice of 
young people  

• pathways are 
informed by 
local labour 
market 
information. 

Significant activity and progress has been achieved in this area. 
Evidence 
The Employability & Skills Service continues to work with schools to improve 
understanding of the importance of recording young people’s preferred 
sector, route and anticipated leaving dates, which has seen an increase in the 
completion rate by all schools. This information is used locally and nationally 
to inform strategic decisions about provision and is beginning to be used by 
schools to tailor career, advice, information and guidance to local needs.  
Employability and Skills have collected pupil voice on subject choice from all 
S3 pupils in the region and visits to schools are now taking place to survey 
the S5 cohort across D&G.   
As part of the Planning for your Future strategy this and local labour market 
information can inform development and provision of relevant pathways in the 
post compulsory sector of education through joint senior phase curriculum 
design.  
  
A number of Foundation Apprenticeships are now offered to young people in 
D&G.  These qualifications are aligned with the Regional Skills Assessments 
and Engineering was offered to young people in D&G during academic year 
2017/18 with Business Skills, Engineering and Social Services, Children and 
Young People being offered on the timetable for pupils for the forthcoming 
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2018/19 session. This allows young people the opportunity to either enter 
higher education or continue to an apprenticeship.  

An increasing number of pupils are accessing the DG Employability Award as 
part of a flexible senior phase. This SQA qualification provides accredited 
work-based learning providing the opportunity to develop and apply skills in 
the workplace while still at school.    

6.6 We will 
engage with 
young people and 
parents to raise 
aspirations and 
promote 
opportunities and 
range of 
pathways, 
supporting 
learners to make 
informed choices 

2017/18  Youth 
Guarantee 
Partnership  

• ECG policy 
implemented in 
each school 
and 
Employability 
and Skills, 
Opportunities 
for All and 
Youth Services 
staff all working 
with partners to 
deliver a 
coordinated 
progressive 
support service 
to young 
people.  

Effective progress has been secured with positive outcomes. 
Evidence 
Work to ensure young people are making more informed choices based on 
skills, aspirations and an awareness of opportunities for future employment: 

• Those at risk of leaving without an appropriate pathway are supported 
through Employability Coordination Groups (ECGs);   

• Widening Access programmes are in place to raise aspirations and 
support young people to address any barriers to entering higher 
education;  

• Conversations with learners on ‘Planning for your Future’ are beginning 
to take place earlier and  

• information recorded on preferred route / sector an anticipated leave 
date is being used to inform pathway choices;  

• engagement with parents through the parent forum has taken place to 
find a way to support parents to understand the need for different 
pathways and the focus on skills 

• Partnership working informed by pupil voice and labour market 
information is beginning to inform curricular planning, increasing the 
range of pathways available to our young people.   

6.7 Provide 
support to: 
• Deliver co-

2017/18 
 

Youth 
Guarantee 
Partnership  

• Participation 
Measure shows 
improved 

Performance trends demonstrate positive progress is being achieved. 
Evidence 
The latest participation measure (published August 2017) shows that 92.5% 
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ordinated 
universal and 
targeted 
support to 
young people 
in school to 
encourage 
planning for the 
future and 
progression to 
positive 
destinations. 

• Coordinate 
tracking and 
monitoring of 
young people 
in order to 
deliver DG 
Youth 
Guarantee of 
100% positive 
destinations 

sustained 
destinations 
figures. 

 

of our 16-19-year-olds are participating in training, education or employment 
compared to 91.1% nationally and up 1.9% from the previous year. This is an 
increase in education from 68.6% to 70.4% and Employment from 20% to 
20.7%. Unconfirmed status has decreased from 5.7% to 4.1%.  The Youth 
Guarantee Partnership is working on improving this data through a tracking 
and monitoring group set up with core partners from Employability and Skills, 
FE Partners, Skills Development Scotland and Youth Services.  SDS is also 
working with SG and HMRC to obtain more comprehensive data on those in 
employment.  This should help reduce the number of unconfirmed statuses. 

6.8 Work in 
partnership to 
support schools 
to develop 
effective, 
sustainable 
partnerships with 

2018/19 Youth 
Guarantee 
Partnership 

• Increased no. 
of young 
people 
accessing 
accredited work 
based learning 
opportunities. 

There has been an increase in the opportunities for young people to 
access accredited training through our Dumfries and Galloway 
Employability Award, development of a land-based D&G Award and the 
implementation of Foundation Apprenticeships. 
Evidence 
Dumfries and Galloway Employability Award  
Our SQA accredited award prepares learners for sustained employment by 
supporting the development of those employability skills identified by 
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employers. 
 

• All schools 
engaged with 
at least one 
local employer 
demonstrating 
a range of 
partnership 
working 
approaches 
with a 
measurable 
impact on the 
young people 

• Increased no. 
of primary 
schools offering 
work inspiration 
activities. 

employers as necessary to succeed in the workplace. The award is currently 
accredited at SCQF levels 3 and 4 and includes extended work experience 
and workplace core skills.  In 2016/17, 52 people were registered to complete 
the Award at Bronze and Silver levels. There were 14 pupils from 6 schools, 
10 Project Search Internships, and 2 LAYP.  In 2017/18, 52 additional people 
have registered including 12 Project Search Internships, and those on the 
LAYP programme. 
Land-based Employability Award Pilot 
A tailored land-based Employability Award has been developed in partnership 
with SRUC Barony and delivered to 6 pupils during session 16/17. All 6 are 
still in a positive destination, 4 progressing to employment or further training 
in agriculture. 8 pupils from more schools are undertaking the award session 
17/18. The model has been shared at national events and discussion groups 
as a successful pathway into the agriculture. Work is ongoing to extend to 
forestry and horticulture. As a result Dumfries and Galloway approached to 
trial a Modern Apprenticeship in Dairy to be available for school leavers in 
August 2018. 
Foundation Apprenticeships 
A small number of young people have completed a Foundation 
Apprenticeships in Engineering, delivered by Dumfries and Galloway College.  
For year from 2018 FAs will be offered in: 
• Business Skills  
• Engineering  
• Social Services, Children and Young People  
Pupil voice, labour market information and employer demand will continue to 
be used to inform planning for development and delivery of further FA 
frameworks. 
Schools have better and improved links with local employers.  These have 
been developed through joint partnership and networking events at careers 
fairs and other business events.   
There has been an Increased level of the embedding of skills in curricular 
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delivery, linked to the employability framework and aligned with profiling from 
early years through the BGE to senior phase and post school. 

6.9 Implement 
and review a 
professional 
learning strategy 
for teaching staff 
including 
leadership 
development 
which supports 
teachers’ 
development and 
professional 
review & 
development/ 
professional 
update 

2017/18    ESMT  
 

• 3 Year Review 
of Strategy 

• Strategy used 
as bench-mark 
for teachers’ 
professional 
learning 

• Increased 
numbers 
applying for 
promoted 
positions in 
schools in D & 
G 
 
 
 
 
• Evaluation 

from 
centrally 
organised 
professiona
l learning 
activities 
meet the 
needs of 

A revised strategy is delivering a more coordinated approach to 
professional learning. 
Evidence 
• A revised strategy was required to coordinate and link the 3 main aspects 

of teachers’ professional development (professional learning, professional 
review & development (PRD) and professional update (PU)). Aspects 
were previously viewed as disparate and unrelated. Our demographics 
demonstrate an ageing leadership profile and the strategy was designed 
to foster pathways into leadership roles from aspiring teachers. 

• Courses/ activities have been designed to reflect emerging needs of 
school leaders/ aspiring school leaders. Feedback from evaluations 
indicate that needs are being better met although numbers attending 
remain relatively low.  

• Whilst the strategy has been completed and implemented, with staff 
utilising it effectively to support their professional learning & development, 
continued evaluation/ review is required to meet the continuing changing 
demands placed on our teaching staff, aspiring school leaders and school 
leaders. Continued consideration also needs to be given as to timing of 
such opportunities. 
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06 High-Level Outcome Indicators  
 
   

Priority 1: We will ensure that children and young people are safe and free from harm  
 

                     Date Range 1 

Code  Key Performance Indicators  Value  Target  Last 
Update  Status  Short 

Trend  

2014/15 2015/16 2016/17 

Value Target Status Long 
Trend Value Target Status Long 

Trend Value Target Status Long 
Trend 

CSEG01  Emergency hospital admissions as a result of an unintentional injury, 
children aged under 15. (Standardised Discharge Ratio)  99.7    2016/17  

  

81.8   
  

102.2   
  

99.7   
  

CSEG28  Number of Initial Child Protection Case Conferences.  227    2016/17  
  

211   
  

149   
  

227   
  

CSEG29  No. of children on the Child Protection Register as rate per 1000 population 
aged 0-15 years  2.6    2015/16  

  

3.7   
  

2.6   
  

      
 

CSEG30  No. of registrations following an initial case conference, pre-birth or transfer-
in (per 1000 population aged 0-15 years  4.6    2015/16  

  

7   
  

4.6   
  

      
 

CSEG31  Percentage of children on the Child Protection Register for more than 12 
months at the point of de-registration  10%    2016/17  

  

15%   
  

15%   
  

10%   
  

CSEG32  Percentage of IRD Decisions and Actions recorded within 24 hours  90% 100%  2016/17  
  

        87% 100% 
  

90% 100% 
  

CSEG33  Number of children re-registered on the Child Protection Register in the last 
12 months.  32    2016/17  

  

26   
  

37   
  

32   
  

 
   

Priority 2: We will ensure children and young people get support at the earliest appropriate time through prevention and early intervention  
 

                     Date Range 1 

Code  Key Performance Indicators  Value  Target  Last 
Update  Status  Short 

Trend  

2014/15 2015/16 2016/17 

Value Target Status Long 
Trend Value Target Status Long 

Trend Value Target Status Long 
Trend 

CSEG12a  Number of children referred to the Reporter on Section 
67 Grounds. (All grounds - offending and non-offending)  520    2016/17  

  

578   
  

583   
  

520   
  

CSEG17  Children & young people referred to SCRA: percentage 
of referrals that are on offence grounds.  25.96%    2016/17  

  

18.17%   
  

22.64%   
  

25.96%   
  

P1C1CYPLL01  
Number of young people and adults who report an 
improvement in their confidence and in their individual, 
family, community or working life [regional]  

7,097 6,965  2016/17  
  

8,839 4,571 
  

8,245 5,713 
  

7,097 6,965 
  

P2C1CYPLL03_CHN9  Balance of care for Looked After Children: % of children 
being looked after in the community  94.2% 95.55%  2016/17  

  

92.4% 95.55% 
  

91.9% 95.55% 
  

94.2% 95.55% 
  

 
  



Priority 3: We will improve the Wellbeing and life chances of our most vulnerable children and young people  
                     Date Range 1 

Code  Key Performance Indicators  Value  Target  Last 
Update  Status  Short 

Trend  

2014/15 2015/16 2016/17 

Value Target Status Long 
Trend Value Target Status Long 

Trend Value Target Status Long 
Trend 

CSEG21  
Number of homelessness applications from applicants who 
were looked after as a child by the local authority within the 
last 5 years  

36    2016/17  
  

34   
  

26   
  

36   
  

CSEG24  Percentage of looked-after children with 3 or more 
placements in the last year.  7%    2016/17  

  

7%   
  

9%   
  

7%   
  

CSEG25  
Percentage of Health and wellbeing assessments carried 
out in compliance with CEL16 requirement - ie within 4 
weeks of notification. Target is 90% within 4 weeks.  

63 % 90 %  2017/18  
  

        100 % 100 % 
  

37 % 90 % 
  

ES02a08  LAC Exclusion Rate, Primary School, Dumfries and 
Galloway  123.75 69.84  2017/18  

  

82.81 64.02 
  

106.67 64.02 
  

151.85 64.02 
  

ES02a09  LAC Exclusion Rate, Secondary School, Dumfries and 
Galloway  26.32 60.92  2018/19  

  

426.93 335.06 
  

381.81 335.06 
  

191.63 335.06 
  

P2C1CCS01  Number of Looked After Children and young people and 
care leavers participating in Leisure and Sport activities.  310 230  2017/18  

  

        166 132 
  

239 200 
  

P2C3CYPLL11_LAC  Proportion of Looked after Children School Leavers 
entering positive destinations  72.41% 87.24%  2016/17  

  

70.37% 87.41% 
  

76.92% 84.62% 
  

72.41% 87.24% 
  

P2C3CYPLL22  Looked after Children Attendance Rate, Primary School, 
Dumfries and Galloway  95.46% 94.1%  2017/18  

  

95.11% 94.1% 
  

94.97% 94.1% 
  

95.72% 94.1% 
  

P2C3CYPLL23  Looked after Children Attendance Rate, Secondary School, 
Dumfries and Galloway  86.82% 85.4%  2017/18  

  

84.78% 85.4% 
  

87.02% 85.4% 
  

87.36% 85.4% 
  

P2C3CYPLL24  Looked after Children leaving school who have achieved 
Literacy and Numeracy @ National 4  44.83% 53.7%  2016/17  

  

52% 38% 
  

54% 40% 
  

44.83% 53.7% 
  

 
   

Priority 4: We will work to remove barriers so that all children and young people have equality of opportunity  
                     Date Range 1 

Code  Key Performance Indicators  Value  Target  Last 
Update  Status  Short 

Trend  

2014/15 2015/16 2016/17 

Value Target Status Long 
Trend Value Target Status Long 

Trend Value Target Status Long 
Trend 

CSEG20  Number of young people presenting as homeless. (aged 16-17)  37    2016/17  
  

23   
  

33   
  

37   
  

CSEG27  Number of households with dependent children / pregnant women in 
temporary homeless accommodation (end of quarter snapshot)  23    Q4 

2017/18    

47.25   
  

42.25   
  

35   
  

P1C1EEI07  Number of young people under 25 engaged with and supported towards 
a positive destination  1836 1500  2017/18  

  

                1820 1500 
  

P2C1CCS01  Number of Looked After Children and young people and care leavers 
participating in Leisure and Sport activities.  310 230  2017/18  

  

        166 132 
  

239 200 
  

 
   

Priority 5: We will deliver the best possible health and Wellbeing for all children and young people  
                     Date Range 1 

Code  Key Performance Indicators  Value  Target  Last 
Update  Status  Short 

Trend  

2014/15 2015/16 2016/17 

Value Target Status Long 
Trend Value Target Status Long 

Trend Value Target Status Long 
Trend 

CSEG04.1  
Percentage of pregnant women in SIMD quintile 1 
(most deprived) who have booked for antenatal care 
by the 12th week of gestation.  

85.9% 80%  2016/17  
  

81.7% 80% 
  

82.3% 80% 
  

85.9% 80% 
  

CSEG04.2  
Percentage of pregnant women in SIMD quintile 2 
(2nd most deprived) who have booked for antenatal 
care by the 12th week of gestation.  

87.4% 80%  2016/17  
  

84.9% 80% 
  

87.6% 80% 
  

87.4% 80% 
  



CSEG04.3  
Percentage of pregnant women in SIMD quintile 3 (3rd 
most deprived) who have booked for antenatal care by 
the 12th week of gestation.  

87.1% 80%  2016/17  
  

89% 80% 
  

87.6% 80% 
  

87.1% 80% 
  

CSEG04.4  
Percentage of pregnant women in SIMD quintile 4 who 
have booked for antenatal care by the 12th week of 
gestation.  

91.1% 80%  2016/17  
  

87.8% 80% 
  

87.8% 80% 
  

91.1% 80% 
  

CSEG04.5  
Percentage of pregnant women in SIMD quintile 5 
(least deprived) who have booked for antenatal care 
by the 12th week of gestation.  

86.7% 80%  2016/17  
  

88.5% 80% 
  

89.8% 80% 
  

86.7% 80% 
  

CSEG06  
Percentage of babies of healthy birth weight 
(appropriate weight for gestational age) by year of 
birth.  

88.1%    2016/17  
  

91.4%   
  

89.8%   
  

88.1%   
  

CSEG07  
Percentage of children assessed as having "no 
concerns" across all domains of the review tool at the 
27-30 month review.  

78.7%    2016/17  
  

78%   
  

76.3%   
  

78.7%   
  

CSEG08  
Percentage of children in Primary 1 in D&G 
categorised as Healthy Weight (epidemiological 
categories)  

70.2    2016/17  
  

73.9   
  

72.3   
  

70.2   
  

CSEG09  
Percentage of mothers in the Community Health 
Partnership who are exclusively breastfeeding at the 
6-8 week review.  

23.4%    2015/16  
  

24.3%   
  

23.4%   
  

        

CSEG10  
Under-18 Pregnancy rate (3 year rolling rate)  
Note that data up to 2014 is the most recent available.  
Data for 2015 should be published later in 2018. 

23.7    2013/14  
  

      
 

                

CSEG26  Percentage of children in Primary 1 who have no signs 
of dental disease  68.1% 60%  2015/16  

  

        68.1% 60% 
  

        

P2C4CYPLL01  
Proportion of children and young people achieving a 
minimum of 60 minutes of physical activity daily over 
the previous week.  

     2017/18  
  

        46% 48% 
  

55.3% 50% 
  

P2C4CYPLL03C&L1i  The number of attendances at swimming pools 
(Regional)  419,900 365,337  2017/18  

  

364,480 380,404 
  

378,431 344,619 
  

383,138 351,185 
  

P2C4CYPLL04CL1ii  The number of attendances for indoor sports and 
leisure facilities (Regional)  845,776 672,936  2017/18  

  

715,154 701,531 
  

727,741 634,655 
  

762,538 659,740 
  

 
Priority 6: We will raise attainment and be ambitious for all children and young people  

                     Date Range 1 

Code  Key Performance Indicators  Value  Target  Last 
Update  Status  Short 

Trend  

2014/15 2015/16 2016/17 

Value Target Status Long 
Trend Value Target Status Long 

Trend Value Target Status Long 
Trend 

P1C1CYPLL02  Percentage of Modern Apprentices achieving 
employment or other positive destinations  91% 80%  2017/18  

  

        93% 80% 
  

93% 80% 
  

P2C3CYPLL_CHN11  Proportion of School Leavers entering positive 
destinations  94.6% 95%  2016/17  

  

93% 92.9% 
  

94.6% 95% 
  

94.6% 95% 
  

P2C3CYPLL_CHN5  Percentage of pupils gaining 5+ awards at level 6  33% 33%  2016/17  
  

33% 28.85% 
  

32% 33% 
  

33% 33% 
  

P2C3CYPLL_CHN7  Percentage of pupils in lowest 20% SIMD achieving 5 
or more awards at SCQF level 6 or higher  15% 15%  2016/17  

  

14% 15% 
  

14% 15% 
  

15% 15% 
  

P2C3CYPLL08  Literacy and Numeracy @ National 4 for school leavers  90.19% 88.73%  2016/17  
  

83.1% 77.8% 
  

87.38% 79.8% 
  

90.19% 88.73% 
  

P2C3CYPLL09  Literacy and Numeracy @ National 5 for school leavers  66.71% 65.92%  2016/17  
  

59.03% 53.61% 
  

63.64% 55.61% 
  

66.71% 65.92% 
  

P2C3CYPLL10  
Average educational tariff points score of school leavers 
from the 20% most deprived data zones in Scotland 
(SIMD)  

606 608  2016/17  
  

561 515 
  

568 539 
  

606 608 
  

P2C3CYPLL11_LAC  Proportion of Looked after Children School Leavers 
entering positive destinations  72.41% 87.24%  2016/17  

  

70.37% 87.41% 
  

76.92% 84.62% 
  

72.41% 87.24% 
  



P2C3CYPLL11a  Improving Attainment for All - The complimentary tariff 
score of school leavers (lowest 20%)  153 145  2016/17  

  

147 130 
  

156 146 
  

153 145 
  

P2C3CYPLL11b  Improving Attainment for All - The complimentary tariff 
score of school leavers (middle 60%)  623 622  2016/17  

  

636 581 
  

631 614 
  

623 622 
  

P2C3CYPLL11c  Improving Attainment for All - The complimentary tariff 
score of school leavers (highest 20%)  1,264 1,248  2016/17  

  

1,263 1,226 
  

1,239 1,246 
  

1,264 1,248 
  

P2C3CYPLL20  Attendance Rate, Primary School, Dumfries and 
Galloway  95.28% 95.1%  2017/18  

  

95.69% 95.1% 
  

95.89% 95.1% 
  

95.72% 95.1% 
  

uP2C3CYPLL12  P5 Pupils average standardised age score - Reading  105.4 100  2017/18  
  

104.9 100 
  

105 100 
  

105.5 100 
  

uP2C3CYPLL13  P5 Pupils average standardised age score - General 
Maths  99.8 100  2017/18  

  

98.7 100 
  

99.5 100 
  

100.1 100 
  

uP2C3CYPLL14  S2 Pupils average standardised age score - Reading  100 100  2016/17  
  

100.7 100 
  

100.1 100 
  

100 100 
  

uP2C3CYPLL15  S2 Pupils average standardised age score - General 
Maths  100.7 100  2016/17  

  

100.2 100 
  

100.2 100 
  

100.7 100 
  

uP2C3CYPLL16  P5 Pupils in 20% most deprived datazones average 
standardised age score - Reading  102.6 94  2017/18  

  

98.8 94 
  

97.6 94 
  

100.3 94 
  

uP2C3CYPLL17  P5 Pupils in 20% most deprived datazones average 
standardised age score - General Maths  97.4 94  2017/18  

  

92.9 94 
  

90.7 94 
  

93.7 94 
  

uP2C3CYPLL18  S2 Pupils in 20% most deprived datazones average 
standardised age score - Reading  91.9 94  2016/17  

  

94.4 94 
  

97.3 94 
  

91.9 94 
  

uP2C3CYPLL19  S2 Pupils in 20% most deprived datazones average 
standardised age score - General Maths  92 94  2016/17  

  

92.9 94 
  

95.3 94 
  

92 94 
  

 
 
 

Action Status  

 

Cancelled  

 

Overdue; Neglected  

 

Unassigned; Check Progress  

 

Not Started; In Progress; Assigned  

 

Completed  
 

      

 
 

PI Status  

 

Alert  

 

Warning  

 

OK  

 

Unknown  

 

Data Only  
 

Long Term Trends  

 

Improving  

 

No Change  

 

Getting Worse  
 

Short Term Trends  

 

Improving  

 

No Change  

 

Getting Worse  
 

 
 

Risk Status  

 

Alert  

 

High Risk  

 

Warning  

 

OK  

 

Unknown  
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