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Foreword 

In Dumfries and Galloway, we believe that children and young people should have a voice 

and influence in everything that affects them.  The right to be heard and taken seriously 

applies to decisions involving individual children as well as the design and delivery of 

services and policies.   

Our approach is based on the United Nations Convention on the Rights of the Child which 

states that any child or young person has a right to express their views and have them given 

due weight in decisions affecting them, in accordance with their age and maturity. 

Participation is a right, not a privilege and it does not have to be earned; rather, it values 

children and young people as citizens in their own right.  

We will be guided by the UN Convention on the Rights of the Child, especially Article 12:  All 

children and young people have the right to an opinion and for it to be listened to and taken 

seriously.   

 

Introduction 

Children and young people have their own needs and aspirations and, importantly, the right 

to express their opinions and have their views respected. 

In Scotland, local authorities (Councils), NHS boards and other public bodies have a duty to 

ensure that those who use their services are involved in decision-making.  There is a range 

of Scottish Government policy and guidance relating to this.  Of particular importance to 

children and young people are the ‘getting it right for every child’ (GIRFEC) approach, and 

the Children and Young People (Scotland) Act 2014.  Engagement with children, young 

people and their families is central to getting it right for every child.  The Children and Young 

People (Scotland) Act 2014 places a duty on public bodies to report to the Scottish 

Government every three years on what they have done to improve the rights of children 

and young people.   

The Act also gives the Children’s Commissioner in Scotland the power to investigate cases 

affecting individual children and young people.  This means that children and young people, 

their parents and other adults who support them can ask the Commissioner to decide 

whether an individual’s rights have been respected.  

In Dumfries and Galloway, we are committed to ensuring that we engage with children and 

young people and involve them in decision-making – not just because we have a duty to do 

so but because we recognise that individuals, services and communities all benefit from this.   
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Community Planning Partners work collectively to plan and co-ordinate community 

engagement across Dumfries and Galloway through the Community Participation and 

Engagement Working Group.   Dumfries and Galloway Council has a Community 

Participation Strategy setting out its approach to involving and engaging communities and a 

Youth Participation and Engagement Strategy outlining the range of opportunities for young 

people aged 12-25 to become involved in decision making.   strategy This high-level strategic 

document for co-production is complementary and reflective of the vision and aims of 

related strategies providing a specific focus on vulnerable children and young people.  We 

have developed this multi-agency strategic document for engagement and participation of 

children and young people because of the need to focus all partner agencies on children of 

all ages, especially those with individual care plans.  Our approach has been to develop a 

strategic document that sets out our aims, objectives and the current range of multi -agency 

engagement and participation activity.  We will build on this through co-production to 

identify and develop improvement activities.  

 

Who this is for  

This strategic document is for children and young people up to the age of 18 in Dumfries 

and Galloway, or up to the age of 26 if care-experienced, and all those who work in services 

for children, young people and their families including some adult services.  Where children 

are unable to have their voices heard we will engage with their parents/carers.  Some 

children and young people have additional support needs and may use a wide range of 

services.  We recognise that these children and young people in particular, need to be 

involved in their own individual care-planning and to have their say on the services they use.  

Our action plan will reflect this focus. 

 

Our vision 

In Dumfries and Galloway, the Children’s Reporter and the Chief Officers of the Council, NHS 

and Police have a shared vision: 

“All children are safe and achieve their full potential.  We will listen to 

children, young people and their families and work together to make 

sure they get the right help at the right time.”  

We will listen to children and young people even if they say something we do not like to 

hear, even if they want to participate in an activity that has previously be en controlled by 

adults and even if it takes more time. 
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Where we are now 

As partners, we carry out a wide range of engagement activities with children, young people 

and families but these tend to take place on a service-by-service level.  With this strategy, 

we aim to make sure that as a partnership we take a joined-up approach to the way that we 

involve children, young people and families and raise awareness of and uphold the rights of 

children and young people. 

 

What children, young people and families tell us: 

We talked to children and young people and families about how well they currently feel 

engaged and how we could engage better with them and these are some of the things they 

said: 

 

“Are there young person representatives on your working group?”  

Young people should be involved in developing and delivering actions as partners 

with staff.  It shouldn’t be about staff deciding what to do and then asking young 

people what they think of it.   

What we say: We recognise that we need to develop our culture to one of 

meaningful participation where we co-produce with children, young people and 

families and this is one of the aims of this strategy.  

 

“You could recruit young person reps to working groups through a recruitment 

process.  You could look at advertising the role in secondary schools and paying the 

youth representatives”.   

What we say: we recognise that we need to look at innovative ways of involving 

young people as partners.  We will work with them to develop more creative ways of 

doing this and this might involve greater use of incentives. 

 

“Just because you’ve produced a version that’s in ‘Plain English’, it doesn’t mean 

that young people will see it as relevant to them”. 

There’s a difference between ‘accessible’ materials and ‘young-people-friendly’ 

materials.  For example we could work with young people to produce video versions 

of strategies and plans instead of working with them to produce documents that are 

just shorter, more accessible versions. 
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What we say: this is part of the change of culture that we want to develop – where 

children and young people drive the development of products in a way that is 

meaningful to them. 

 

“Why all these questions? Why can’t they just listen to us?  We just need them to 

listen!” 

Vulnerable children and young people in particular need to have trust and 

confidence that practitioners are really listening to them and caring about what they 

say. 

What we say:  We shouldn’t try to make involvement more complicated than it is, 

but we need to set standards about what good involvement looks like and make sure 

we are meeting them. 

 

“It’s OK to tell us that there’s someone there for us who we can talk to if we want 

to, but we (looked-after children) need them to come to us and ask how we are 

and if there’s anything we need”. 

What we say: we recognise that for children and young people who are looked-after 

or involved with child protection services, relationships are really important – 

especially the quality of their relationships with key people like guidance teachers 

and social workers.  As part of our cultural change, we need to make sure that we 

don’t just focus on processes for involvement but that we also promote the 

importance of relationship-building with children and young people. 

 

 “I’ve taken part in consultations before but nothing changed for my child.” 

What we say: this strategy involves pulling together findings from all the 

engagement and participation activities across our partnership and using them to 

produce recommendations for the strategic service-planners in Dumfries and 

Galloway.  We recognise how important it is to feedback to those who take part in 

engagement activities and this will be one of the standards that we will work to.  

 

Where we want to be and how we plan to do this: 

Aim 1. Develop a culture of participation in Dumfries and Galloway. 

Objective 1.1 We will promote awareness of rights among children and young 

people and among staff so they can support children and young 

people to exercise their rights. 
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Objective 1.2 As a partnership, we will work together to support engagement and 

participation of children, young people and their families in a way that 

is fair, accessible and maximises use of available resources.    

 

Aim 2. All children, young people and their parents/carers who want to, 

should be fully involved in their own care-planning and the decisions that 

affect them as individuals. 

Objective 2.1 Children and young people will be able to give their views at 

important points in their lives like when decisions are being made.  

Services will listen to their views and take them seriously.  The views 

of the children and young people will be recorded so that anyone 

working with them will know what their views are.  

 

Aim 3. All children, young people and their parents/carers who want to, 

should have a voice in shaping the services they use. 

Objective 3.1 When decisions are made about services, the views of children and 

young people will be listened to.   

Objective 3.2 Services will have ways of finding out whether the children, young 

people and families who use them are happy with the service they 

get, and what they think services should do better.  

 

How this will make a positive difference: 

 Some of the positive outcomes for children and young people include: 

 Feeling valued and respected 

 Having a say in decisions that affect their lives 

 Having a chance to take part in new activities where they can develop new skills and 
expand their horizons. 

 Being able to influence the way that services are planned and delivered 

 

Our Action Plan 

The attached action plan sets out the things we will do in order to achieve our objectives.  It 

is essential that we measure how engagement and participation are making a difference .  

We will review the impact of our actions and we will work together with children and young 

people to do this, so we can find out what has changed from their point of view.  
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We will know whether we are making a difference because: 

 There are some things that we can measure or count.  These are things like the 

number of children and young people who have an advocate; the number who take 

part in engagement events and the number who take part in surveys and 

consultations.  We can measure whether the numbers are going up or down. 

 There are some things we can look at to see whether children and young people are 

having their views heard.   We can look at records or plans for individual children and 

young people to see whether those who work with them are asking for their views 

and recording them.   

 We can talk directly to children, young people and families and ask them if they think 

what we are doing is making a difference to them.  

 

Governance and Accountability 

The delivery of this strategy and action plan is an action within Dumfries and Galloway’s 

Children’s Services Plan 2017-2020.  Responsibility for overseeing the delivery lies with the 

Children’s Services Executive Group (CSEG).  CSEG is a partnership of directors and senior 

managers from the Council, NHS, Police and the Authority Reporter.  CSEG will hold 

individual services to account for delivery of actions and report on progress to Chief 

Officers. 

Evidence of activity and outcomes will be reviewed annually by the chil dren’s services 

Development and Assurance Team and reported to CSEG. 
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APPENDIX 1 

Relevant National and Local Legislation and Policies 

Children and Young People (Scotland) Act 2014 

Community Empowerment (Scotland) Act 

A Participation Standard for the NHS in Scotland (Scottish Health Council) 2010 

Getting it Right for Every Child 

Early Years Framework 

Curriculum for Excellence; 

More Choices, More Chances 

16+ Learning Choices 

Delivering a Healthy Future. 

Dumfries and Galloway Children’s Services Plan 2018-2020 

Dumfries and Galloway Local Outcomes Improvement Plan 2017-2027 

Dumfries and Galloway Community Participation Strategy 

Dumfries and Galloway Council Youth Participation and Engagement Strategy 
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APPENDIX 2 

Developing the strategic document 

An initial workshop took place with young people to set the direction and requirements of 

the strategy. 

The strategy and actions were informed by engagement activities that took place in our 

Review of Youth Services and the development of the 2018 Year of Young People. 

Targeted engagement took place with young people who might be in particular need of 

support from services with representative groups and services invited to take part in the 

development of the strategy. 

Engagement helped us understand that we had made some assumptions – for example 

about how young people understood their rights - and this led to a revision of the objectives 

and has generated further actions. 
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Engagement and Participation Action Plan 

Aim 1. Develop a culture of participation in Dumfries and Galloway. 

Objective 1.1 Promote awareness of rights among children and young people and among staff so they can support children and young people 

to exercise their rights.    

Action Outcomes Responsible Timeframe Indicators/ measures 

1.1.1 Deliver a range of youth 
participation activities as part 
of “2018 – the Year of Young 

People” (see appendix for full 
action plan) including: 

 Young People’s Choices - a 
participatory budgeting 

project to allow young 
people-led projects to bid 
for funding. 

 #ROOTS – a regional get-
together of all young 
people involved in youth 
democracy. 

 LGBT National Youth 
Gathering. 

 National sitting of the 
Scottish Youth Parliament 

in Dumfries and Galloway. 

Achievements of young people are 
recognised and celebrated within 
Dumfries and Galloway. 

Increased opportunities for young 
people in Dumfries and Galloway 
to take part in free, accessible and 

positive activities and experiences 
including opportunities to 
participate in wider achievement 

& accreditation. 

Young People’s 
Services and 
Partners 

January – 
December 2018 

Young person’s project team 
established to co-produce and 
deliver Year of Young People 

programmed activities and 
events. 

Number of young people 

engaging with events and 
programmes 

Number of young people 

achieving nationally 
recognised youth awards 
(accreditation) 

Number of young people 
achieving personal 
development goals 
(confidence, leadership, team 

working) 

Number of young people 
taking a lead through 

volunteer opportunities 
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associated with events and 
programmed activities 

Number of new opportunities, 

services, projects or events 
that young people can engage 
with in their local community 
for free (through PB) 

1.1.2 Continue to raise staff 

awareness of the rights of 
children through a variety of 
ways including: 

• Briefings 

• Multi-agency staff 
engagement events 

• Multi-agency learning 
and development. 

Those working with children and 

young people will: 

 have the knowledge and skills 
to support children and young 
people to exercise their rights 

 understand the importance to 
children and young people of 
having positive, trusting 

relationships with staff who 
play a significant role in their 
lives 

 

DAT Team April 2018 to 

March 2021. 

Number of briefings with 

information on rights. 

Number of staff taking part in 
multi-agency events. 

Number of staff taking up 
learning and development 
opportunities. 

Evidence from staff surveys, 
audit and other QA activities 
that would indicate greater 

staff awareness of children 
and young people’s rights. 

1.1.3 Involve children, young 

people and their 
parents/carers in the 
development of school anti-

bullying policies. 

Children and young people 

develop understanding and 
awareness of their rights through 
involvement in development of 

anti-bullying policies. 

Education 

Services 

Workshops due 

September 2018 

Number of workshops held. 

Number of schools with policy 
developed on time. 
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Objective 1.2 As a partnership, work together to support engagement and participation of children, young people and their families in a way 

that is fair, accessible and maximises use of available resources.    

Action Outcomes Responsible Timeframe Indicators/ measures 

1.2.1 Centrally collate findings 
from multi-agency 

engagement activity and feed 
the findings into children’s 
services planning structures.  

Resources for engagement are 
used to maximum effect across 

D&G. 

Children, young people and 
families have opportunities to 
engage that are fair and easy to 

access. 

Our consultation and feedback 
methods minimise duplication for 

stakeholders. 

More effective quality assurance 
of children’s services – 

triangulated by views of children, 
young people and families. 

Children, young people and 

families can be confident that 
when they give their views, these 
are heard by service-planners. 

DAT Team April 2018 to 
March 2021 

Annual Engagement Report 
published containing details 

and analysis of multi-agency 
engagement activity across 
the region and 
recommendations. 

Qualitative feedback from 
schools reporting that they 
receive fewer, more co-

ordinated requests for 
surveys. 

Reports from strategic groups 

contain evidence of feedback 
from those who use services.  
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Aim 2. All children, young people and their parents/carers who want to, should be fully involved in their own care-

planning and the decisions that affect them as individuals. 

Objective 2.1 Children and young people will be able to give their views at important points in their lives like when decisions are being made.  

Services will listen to their views and take them seriously.  The views of the children and young people will be recorded so that 

anyone working with them will know what their views are.  

Action Outcomes Responsible Timeframe Indicators/ measures 

2.1.1 2018 Bucket List –an 
interactive and challenging 
project using modern-day 

technologies to engage with 
hardly reached young people. 

Young people – especially hard-to-
reach young people will have 
opportunities to have a say in their 

own learning journey. 

Young People’s 
Services with 
partners 

Jan – Dec 2018 Young person’s project team 
established to co-produce and 
deliver Year of Young People 

programmed activities and 
events. 

Number of young people 
downloading and actively 

using the app. 

Number of challenges 
completed by young people.  

Number of awards achieved by 
young people. 

2.1.2 Children and young 
people (3 – 18) will have 

opportunities to learn about 
the world of work, including 
STEM partnership working eg 

Children and young people will 
have opportunities to profile skills 

and qualities and be aware of 
rights and responsibilities.   

Schools Services Jan to Dec 2018 Number of events/ 
presentations delivered 

Number of young people 
participating 

 



 

 

 

Page 14 of 25  

 

presentations, activities, 
career mentoring sessions.  . 

Careers education in D&G schools 
will promote diversity and 
challenge discrimination. 

Young people have the information 
they need to help them make 
decisions about their future. 

 

2.1.3 Dumfries Learning Town 
Career Event 

A careers event where young 
people can meet employers 
from various businesses across 

the region 

Young people learn about career 
pathways and find out about 

career opportunities available in 
the region. 

Young people have the information 

they need to help them make 
decisions about their future. 

Employability 
Partnership 

 

Nov 2018 Number of young people who 
attend 

Number of exhibitors 

2.1.4 Planning for Your Future 
Consultation  with all 16 

secondary schools in D&G 

Young people have their say about 
what subject choices they would 

like to see on the curriculum from 
a choice of 60 subject areas.  There 
is also an opportunity to add in a 
subject that is not listed    

Youth 
Guarantee 

Partnership 

Academic years 
2016/17 and 

2017/18 

Around 1500 S3 pupils and 
1200 S5 pupils will have their 

say about curriculum 
choice.  Information gathered 
in the consultation will be 
shared with schools, local 

partners and educational 
establishments.  This 
consultation will help inform a 

more flexible curriculum that 
meets the needs of the future 
workforce 
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2.1.5 Planning for Your Future 
Residential Programme for 
young people in S2 and S3 

from all secondary schools in 
D&G 

Targeted groups will have a better 
understanding of pathways 
available to them on the transition 

from school  

Youth 
Guarantee 
Partnership 

June 2018 64 young people will have the 
chance to participate in this 
programme.  Support will 

continue after the programme 
ends to ensure they are kept 
informed of opportunities  

2.1.6 Identify and articulate 
current standards for 

engagement and 
communicate to all 
stakeholders. 

Those working with children and 
young people have clarity about 

what good involvement looks like. 

Children and young people are 
more involved in their own care-

planning. 

We will know how well we are 
involving children and young 

people in their own care-planning 
and what we need to do to 
improve this. 

DAT Team 2018-19 Standards identified and 
communicated by agreed date. 

Monitoring and reporting 
systems implemented. 

Reports on adherence to 

standards submitted to 
strategic groups and other 
managers. 

2.1.7 Take forward findings of 
small test of change with 

regard to promoting take-up 
and completion of “Having 
Your Say” through PACE work. 

Forms are more effective in 
helping children & young people 

express their views and be more 
involved in their plan. 

PACE groups February 2018 on  Final approval at PACE 
Champions Group 

2.1.8 Monitor, through audit 

processes, that children and 
young people’s views are 
sought and recorded in their 

plans (if they choose to give 
their views) and introduce as 

We will have evidence of how we 

are improving in terms of meeting 
our standards for involving children 
and young people. 

Strategic Groups 

and MACIG 

Social Work QA 
Working Group 

2018 -19 Number of audit activities 

delivered. 

Percentage of case-files 
audited that show evidence 

that the views of children and 
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part of case-note audit where 
appropriate. 

 

young people have been 
sought and recorded. 

Findings of case-file audit in 

February 2018 (SW QA 
Working Group. 

2.1.9 Use feedback forms to 
gather views of parents/carers 
involved in Child Protection 

processes and explore other 
ways of gathering views of 
children, young people and 

parents. 

Parents/carers have the 
opportunity to give their views on 
whether we provided the right 

support to enable them to 
participate fully in meetings. 

 

DAT Team 2018-2019 Number of forms returned as a 
%age of meetings held. 

%age of forms with positive 

evaluations. 

Reports to Child Protection 
Committee with analysis and 

recommendations. 

Evidence of new approaches 
developed. 

2.1.10 Ensure that children 

and young people who are 
most vulnerable (or example 
those who are looked-after & 
accommodated, subject to 

child protection proceedings 
and subject to mental health 
care and treatment) have 

access to independent 
advocacy. 

 

The most vulnerable children and 

young people are supported to be 
involved in decisions about their 
lives. 

 

 

Social Work 

Services with 
Barnado’s 

2018-2019 Number of children and young 

people offered the support of 
an advocate – and as a %age of 
all eligible. 

%age of those receiving service 

who evaluate it positively. 

%age of those receiving service 
who achieve/mostly achieve 

their planned outcomes 

 



 

 

 

Page 17 of 25  

 

3. All children, young people and their parents/carers who want to, should have a voice in shaping the services they 

use. 

Objective 3.1 When decisions are made about services, the views of children and young people will be listened to.   

Action Outcomes Responsible Timeframe Indicators/ measures 

3.1.1 Delivery of “I’m a 

Councillor – Get Me Out of 
Here!!” event. 

 

 

Young people have fun, informal 

opportunities to have their voices 
heard with local decision-makers in 
a safe and controlled environment. 

Young People’s 

Service 

October 2018 Young person’s project team 

established to co-produce and 
deliver Year of Young People 
programmed activities and 

events. 

Number of young people who 
take part in event. 

Number of young people who 
achieve their personal 
development goals through 

their participation. 

Recommendations for local 
decision-makers that result 

from the event. 

3.1.2 Further develop Pupil 

Councils and Student Forums. 

 

Children and young people will 

have opportunities to participate in 
the life of the school. 

Schools Services Jan – Dec 2018 Approval and delivery of youth 

participation structure 
currently being developed 
(February 2018) 



 

 

 

Page 18 of 25  

 

Number of young people 
engaging with youth 
democracy structure. 

Decisions made in partnership 
with young people as a direct 
result of structure. 

Number of young people 

recorded as becoming involved 
in youth democracy through 
young people’s services. 

3.1.3 Deliver “10’000 voices” -  

set to be Dumfries and 
Galloway’s largest ever 
exercise to collect the views & 

priorities of young people 
aged 10-25. 

 

Young people are fully involved at 

every stage from initial planning 
through to delivery and reporting 
of the findings. 

Information will inform a 5-year 
strategic plan for young people’s 
services. 

All organisations working with 
young people across Dumfries and 
Galloway will be better informed 
about young people’s views and 

priorities. 

Services will become more 
responsive to the needs of young 

people. 

Young People’s 

Services 

Jan to Dec 2018 Young person’s project team 

established to co-produce and 
deliver Year of Young People 
programmed activities and 

events. 

Number of young people who 
have engaged with the project. 

Production of 5 year youth 
services plan as a result of this 
engagement. 

Production of marginalised 

reports that will be public for 
organisations and bodies 
working with vulnerable young 

people.  

Data collected will provide 
previously non-existent 
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benchmarking information 
from which future 
consultations can be used to 

track progress and 
improvements in service 
delivery. 

3.1.4 Implementation of 
Council Youth Participation 

Strategy. 

Young people have democratic 
structures in which to have their 

voices heard. 

Young People’s 
Services 

2018 – check dates 
on this 

Young person’s project team 
established to co-produce and 

deliver Year of Young People 
programmed activities and 
events. 

Approval and delivery of youth 
participation structure 
currently being developed 

(February 2018) 

Number of young people 
engaging with youth 

democracy structure. 

Decisions made in partnership 
with young people as a direct 
result of structure. 

Number of young people 
recorded as becoming involved 
in youth democracy through 

young people’s services. 

3.1.5 Develop and deliver a 
policy and implementation 

Views of children and young 
people who are looked-after and 

Social Work 
Services 

April 2018 to 
March 2019 
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plan for engagement with 
children and young people 
who are looked-after and 

accommodated in residential 
care. 

accommodated in residential care 
will be collated and will inform 
future service development and 

planning. 

3.1.6 Develop a Parental 
Engagement Strategy for 
Supporting Learners Service. 

Better involvement with parents.  Supporting 
Learners Service 

2018-19  

3.1.7 Further develop the 

annual parental engagement 
survey to provide an 
opportunity to gather more 

detailed parental views. This 
engagement will take the form 
of an annual survey (based on 

Education Scotland parent 
questionnaires) and focus 
groups to consider particular 
themes to inform annual 

authority plan.  

More detailed parental views are 

gathered. 

Annual Authority Plan is well- 
informed by parental views. 

School Services 2018-19 Percentage increase in uptake 

of survey. 

3.1.8 Deliver the Champions 
Board Listen2Us survey 

Views of care-experienced young 
people inform service-planning. 

Champions 
Board & 
Listen2Us 

Feb-March 2018 Number of young people 
engaged through consultation. 

Re-aligned focus of champions 

board project as a direct result 
of the findings. 
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Production of report on 
findings and experiences of 
CEYP. 

Actions taken by Corporate 
Parenting structures as a direct 
result of information gathered 
and shared through 

Champions Board meetings.  

Number of young people 
progressing onto to access 

mainstream services and have 
an input in wider service 
provision and delivery. 

3.1.9 Deliver a range of 

opportunities for children, 
young people and families to 
be involved in service 

development within the Child 
and Adolescent Mental Health 
Service.  These include: 

 Developing a core focus 

group(s) of young people 
who will be supported to 
meet on a regular basis 

and be consulted on a 
range of service 
developments along with 
having the platform to 

Children, young people & families 

have opportunities to influence 
CAMHS service development 

Participation 

Worker, CAMHS 

Funded from April 

2017 - March 2019 

Participation records from 

opportunities  

Participation Worker reports 
for CAMHS Manager 

 

 

Core group identified. 

Number of young people who 

participate in group. 

Number of meetings held. 

Number of consultations. 
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raise areas of 
development for 
themselves.  

 Developing forms of 
communication and 
promotion of the CAMHS 
service and alternative 

support mechanisms 
through Facebook, 
Website development and 

mobile communication. 

 Identifying through 
engagement what mental 
health information young 

people want to know and 
through what media. 

 Involving young people in 
the recruitment process of 

all new staff members 
within CAMHS 

Number of areas for 
development identified and 
raised by young people. 

Participation Plan produced. 

Evidence of young 
people/parent/carer 
participation in service 

development opportunities 

 

 

Release of new/revised 
information products. 

 

 

Number of young people who 
take part in recruitment 

process. 

Number of young people who 
positively evaluate their 

experience of taking part. 

3.1.10 Development of 

recognised models for use 
across team that promote 
person- centred and 

collaborative approach to 

Change culture of including young 

people & families in early design 
process of new systems 

 

CAMHS April 2018-March 

2019 

Models developed 

Implementation plan 
delivered. 
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working with young people 
including: 

 What Matters 

 Goal Based Outcomes 

 

3.1.11 Progress the use of 

‘Care Opinion’ in Women, 
Children and Sexual Health 
Directorate as an anonymous 

story-sharing platform. 

 CAMHS April 2018-March 

2019 

Reports to department, 

Directorate and NHS Dumfries 
&Galloway Patient Services. 

 

3.1.12 Continue to consult at a 
Community level, seeking the 
views of stakeholders and 

communities to reflect their 
needs for early learning and 
childcare through Parental 
Consultation and Childcare 

Sufficiency. 

The provision of early learning and 
childcare is shaped by the needs of 
parents/carers. 

1140 hours 
planning and 
delivery group 

June 2018 (ongoing 
2x year) 

Number of survey responses. 

Analysis & reports of findings 

 

3.1.13 Consult with families on 
children’s experience of self-
directed support to support 

the development of a range of 
early intervention and 
prevention services that parents 
and Carers can access via SDS 

Service development is shaped by 
families’ experience of Self-
Directed Support for their 

child/ren. 

  Method of gathering feedback 
regarding experience of SDS 
developed by end June 2018 

Method considered by focus 
groups in East and West. 

Method trialled over summer 

2018. 
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Objective 3.2 Services will have ways of finding out whether the children, young people and families who use them are happy with the service 

they get, and what they think services should do better.  

Action Outcomes Responsible Timeframe Indicators/ measures 

3.2.1 Ask children and young 

people in focus groups about 
their awareness and 
understanding of service 

provision and their ability to 
influence this. 

Children and young people are 

more aware of their rights and 
how to exercise these. 

DAT team 2018-19 Number of focus groups held 

Number of children and young 
people involved 

Recommendations for strategic 

groups 

3.2.2 Collect and monitor 
views of parents/carers who 

attend permanency panel.   

Parents/carers who attend panel 
have opportunity to give their 

views on the processes they have 
been involved in. 

Improvements in our processes 
are driven by parental feedback. 

Social Work 
Services 

2018-19 Number of parents/carers who 
provide views – and as %age of 

those invited to attend. 

%age of those who attend who 
provide positive evaluations 
about the processes they were 

involved in. 

3.2.3 Deliver survey of pupil 
views to inform the Re-
aligning Children’s Services 

programme. 

Our plans to re-align children’s 
services are influenced by voices 
of children and young people. 

DAT Team 2018-19 Survey delivered 

Number and percentage of 
responses 

Recommendations resulting 
from survey 

3.2.4 Develop methods of 
gathering service user 

feedback within CAMHS/ 
ISSU18 in line with current 

Feedback will shape service 
development where possible –

including how the service 

Participation 
Worker 

Post funded until 
March 2019 

Increase return rate of Discharge 
Questionnaires (sent out to gather 
feedback from young people and 
parents about their experience of 
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trends and use of technology 
including: 

 Re-introducing ‘Emotional 
Touchpoints’ in CAMHS as 

a method of gathering 
feedback from YP & 
parents who have recently 

had an inpatient stay. 

 Providing ongoing 
opportunities for gathering 
feedback through range of 

activities including: drop-
ins/coffee mornings & 
joining existing meetings 

and groups & by directly 
contacting young people 
via phone and after 

appointments for feedback 
on recent appointments. 

communicates information 
required pre & post appointment  

 

the service) from 27% to above 
70% 

 

Actions taken through 

feedback. 

 

 

 

Number of young people who 
provide feedback on recent 

appointments. 

Qualitative analysis of 
feedback. 

Number of young people who 
take part in drop-ins, meetings 
or groups. 

3.2.5  Delivery of  LAC Health 
and Wellbeing service 
improvement project aiming 

to gain views of young people 
accessing the service. 

Looked-after young people have 
opportunities to give their views 
of LAC health services. 

LAC Health 
Team 

April 2018-March 
2019 

Improvement project 
delivered. 

Number of young people who 

provide views. 

 


