Muckhart Primary School
[image: ]
“Home of Natural Learning”
School Improvement Plan 2025-2026
Summary
	
	Long Term Improvement Outcome
	Key Actions

	Priority 1
	-By May 2026, almost all learners will achieve National Expectations in Literacy

	-High quality differentiation is evidenced in planning; to ensure gaps are addressed
-Continue with Nessy for children with gaps in spelling and reading – timetable this as necessary
-All teaching staff will attend Collegiate CLPL around Higher Order Questioning – engage with reading materials and time in-built at collegiate for professional discussion
-Introduce the 5Cs – meta skills, in the upper school initially
-Link children’s learning in Literacy, Numeracy and Wild Wednesday to these skills
-Engage in Moderation within school and across the cluster- LM to liaise with nearby schools to arrange opportunities to moderate writing for example
-Maintain and develop Learner Agency to support our achievement of Silver Rights Respecting Schools Award
-Support children to engage with How Good is OUR School resource to fully involve children in their learning and the life of the school

	Priority 2




	-By May 2026, almost all learners will achieve National Expectations in Numeracy

	-Ensure targeted teaching through planning meetings and tracking/monitoring
-Investigate White Rose Maths to support high quality differentiation 
- Develop High Quality Assessment through collegiate learning, professional reading and CLPL, and introduce in area of Numeracy
-Develop, plan and implement two Family Learning sessions linked to numeracy 


	Priority 3




	-By May 2026, ALL learners will regularly engage with progressive Outdoor Learning opportunities linked to the curriculum and beyond

	-As a team, review Junior Forester resources and include in planning for Wild Wednesdays
-Ensure learning opportunities during Wild Wed include a mixture of /Junior Forester and practical application of curricular contexts
-Look outwards to other schools across Scotland for ideas to develop a Muckhart progressive framework
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