Coalsnaughton Primary School PEF Plan

Cluster:

School Priority 1

Hillfoots

What we are
doing to improve
Literacy.

(Brief detail of
action)

Employment of an
additional Class
Teacher one day a
week and an
additional Learning
Assistant for 13.75
hours.

School: Coalsnaughton Primary School

What will be better as
aresult?

(Intended Outcomes)

The additional
teacher/LA will work
alongside and plan with
class teachers to
support learning and
develop capacity. They
will work with targeted
pupils to develop
literacy skills by
providing one to one and
small group support
where appropriate.
They will also work with
our Learning Assistants
to build capacity in
tutoring pupils. The
additional teacher will
also provide support for
families through the
‘Busy Bee' Learning Hub
and sharing the learning
events.

By providing a variety
of experiential learning
experiences we aim to

What we are

doing to
improve
Numeracy

Session 2019/2020

Total PEF Allocation £38,400

Agreed contribution towards HR and Finance £2156

What will be

better as a result?

What we are
doing to improve
Health and
Wellbeing

Increased
opportunity for 1-1
and small group
work.

Planned experiential
learning
experiences will
contribute to our
whole school vision.

What will be
better as a
result?

1-1 and small
group work will
develop self-
confidence, self-
esteem in our
youngsters.

Cost of Intervention?

Heis

Class
Teacher

Learning
Assistant

Existing
Staff &
Parental
Volunteers

Transport

$921N0S3Yy

Total

Allocation
£16,500

Staffing -
0.2CT and
13.75 -
£9,500

Resources
to support
staffing -
£1000

Sue Ellis
Reading
project -
£2000

Writing
resources -
£1000

Experiential
Learning -
£3000



School Priority 2

improve our learners’
local and general
knowledge and expose
them to experiences
out with Coalsnaughton.
We aim to enhance
learning in the
classroom, improve
vocabulary and close
gaps in our children's
learning.

We also aim to develop

curiosity, creativity and

imagination in our
learners' by providing
increased opportunities
for outdoor learning.

Employment of

an additional

Class Teacher
one day a week

and an
additional
Learning
Assistant for
13.75 hours.

The additional
teacher/LA will
work alongside and
plan with class
teachers fo support
learning and develop
capacity. They will
work with targeted
pupils to develop
numeracy skills by
providing one fo one
and small group
support where
appropriate. They
will also work with
our Learning
Assistants to build
capacity in tutoring
pupils. The
additional teacher
will also provide
support for families
through the '‘Busy

Planned experiential
learning
experiences will
contribute to our
whole school vision.

Increased
opportunity for 1-1
and small group
work.

They will tackle

inequalities,

promote inclusion.
They are aimed at

promoting
parental

engagement by

providing

opportunities for
family learning.

Existing
Staff &
Parental
Volunteers

Transport

Class
Teacher

Learning
Assistant

Measures
TPJ
SNSA
SWST
SWRT

Total

Allocation
£14,500

Staffing -
0.2CT and
13.75 -
£9,500

Resources
to support
staffing -
£1000

Numeracy
resources -
£1000

Experiential
Learning -
£3000



Bee' Learning Hub
and sharing the
learning events.

By providing a
variety of
experiential
learning
experiences we aim
to improve our
learners' local and
general knowledge
and expose them to
experiences out
with Coalsnaughton.
We aim to enhance
learning in the
classroom, improve
vocabulary and
close gaps in our
children'’s learning.

We also aim to
develop curiosity,
creativity and
imagination in our
learners’ by
providing increased
opportunities for
outdoor learning.

Measures
TPJ

SNSA
Phased
assessments



School Priority 3







