Alva PS, ELC & Ochil classes
Alva Primary Mainstream

School Improvement Plan Priorities
Session 25-26

Safe, Ready, Respectful



PRIORITY OVERVIEW

Lynda McDonald -
Nicola Ferguson
£111 000

1. By June 2026 Literacy attainment for the current 25/26 cohorts: N Ferguson, HT

e mainstream P1to increase by Opp to 89.2%

e mainstream P4 to increase by 6.3pp to 79.2%

e mainstream P7 to increase by 6.5pp to 80.4%

e Giving a combined attainment for P1, 4 & 7 of 82.45% which
exceeds the local authority stretch aim of 78.4%

2. By June 2026, Numeracy attainment for the current 25[26 cohorts: J Dowie, DHT

e mainstream P1to increase by Opp to 89.2%

e mainstream P4 to increase by 6.25pp to 81.25%

e mainstream P7 to increase by Opp to 82.6%

e Giving a combined attainment for P1, 4 & 7 of 83.97% which
almost meets the local authority stretch aim of 84%

3. By June 2026, there will be improvement in the wellbeing of identified N Ferguson, HT

cohorts of children who require support.




