Quality, Curriculum and Operational Update 30th April 2015

Staffing Summary – update from Laura Hammersley and Morag Marshall
Please continue to notify Morag of any changes to your vacancies.  Vacancies that are not required for surplus staff and/or probationers are being released on a case by case basis depending on the subject, the size of the vacancy and circumstances in individual schools.

Current Surplus Position

Most surplus staff have now been placed.  We still have surplus in the following subjects:

· English

· Home Economics

· Support for Learning

Current Probationer Position

We expect to receive the Edinburgh allocation on Monday 4th May.
For clarification – vacancies where there have been probationers for a number of years WILL need to be considered for probationer placements. 

Laura Hammersley will email Head Teachers and Business Managers as soon as their allocation has been agreed.  The names, contact details and further instructions will be emailed by HR shortly after.  
In the meantime, if you have any questions about your likely allocation, contact Laura Hammersley. 

Network dates for 2015/16: http://tinyurl.com/EDCECQIT
The table of key dates has been circulated and a copy uploaded onto the Secondary Head Teacher Blog: Concerns expressed at the last meeting about the number of network meetings noted, need to streamline accepted and will seek to address this. 
Strategic Priorities for 2015/16 and SQIP zip file: http://tinyurl.com/EDCECQIT
The Strategic priorities have been circulated and a copy uploaded onto the Secondary Head Teacher blog together with the SQIP zip file to support SQIP planning for 2015/16.

Key priorities include raising attainment and closing the attainment gap, numeracy, positive destinations,

SQIPTimeline
SQIPs will be captured on 30 September 2015.  
However this is a capture of a ‘moment in time’ and all schools are expected to have completed Standards & Quality and Improvement plans at least in draft form by the end of the session . (2015-16 SQIP briefing note for HTs and QIOs).
Neighbourhood Afternoons 

The date for the next Friday Neighbourhood afternoon is 22 May.  Please note that these should be organised at Neighbourhood level. 

2015-16 - as noted in minutes of last meeting, Neighbourhood afternoons will be voluntary.
DYW funding will be distributed shortly.  An additional 40k from the total funding will be allocated to special schools so schools will receive slightly less than originally indicated. LG will resend Grace’s original email.
Funding to support the implementation of the Nationals 2015-16
Scottish government funding of 66k allocated to Edinburgh which will be distributed to schools on the same basis as previously. 
Plan is that there be centrally organised IS morning for all teachers in October on AH and H on the same model as the last 2 years

CDT Health and Safety Training:

A one day training course will be delivered for CDT Teachers.  Training will take place at Craigroyston.  CDT teachers should book onto one of the following dates:

· Thursday 7 May: 9-3.30pm

· Thursday 20 May: 9-3.30pm

· Thursday 28 May: 9-3.30pm

Child Protection Training 
· One day training for nominated members of staff to deliver in-house Child Protection 8th May at Waverley Court.  Course code CF2156.

Range of issues concerning this noted at the last meeting.  L Gray has met with Gillian Hunt and Heather Smith about this.  Discussions are on- going.  H Smith has produced additional information to assist in understanding of where policy comes from re child protection training.  L Gray also to meet with Sheila Cornes, lead for the Pupil Support DHT network, re next steps. 

Collecting CfE Levels: Update from Joanne Burns

As with last year, you are asked to enter Curriculum for Excellence (CfE) levels for 2014-2015 into your school’s SEEMiS Tracking and Monitoring (T&M) module by Friday, 29 May 2015.  This information will be collected from your school’s T&M system by staff at Waverley Court w/c 1 June 2015.  For each pupil in stages S1-S3, CfE levels using Developing, Consolidating or Secure should be entered into your T&M system module for each of the following areas:
· Languages (an overall Curriculum Area level)
· Reading

· Writing

· Mathematics (an overall Curriculum Area level)

Important things to note:
· Whoever is entering the CfE levels into T&M needs to have the relevant set-up permissions to do so. 

· All levels must be entered in a tracking period for the current academic session.  You need to set up tracking periods for this academic session in T&M if you have not done so already.

· CfE Levels entered last session can be ‘carried forward’ into a tracking period in this academic session. This will reduce data entry time if there are very few or no changes to be made to pupil levels.

· If you have multiple tracking periods in this academic session, information will be collected from the most recent tracking period available as at 29 May 2015.

SEEMiS guidance notes are currently being updated to help with the points noted above.  I’ll let you know when they are available. 

CfE Levels from Primary Schools

· Secondary schools will be able to see the CfE Levels for their provisionally-enrolled P7 pupils by using the CfE Provisional Enrolments report in T&M.

· To view this report click on the Management icon and select the report called CfE Provisional Enrolments.

· Note that primary schools have been given until Friday, 29 May to update their CfE Levels.

If you need any further information or have additional queries, please don’t hesitate to contact Joanne Burns.
HT PRD – Andy Gray will advise.
Head Teacher Adverts: Tynecastle, Trinity in progress. Portobello and Castlebrae will go live shortly. Firrhill to follow ASAP. 
Secondary Quality Improvement Team – a period of transition so minimal changes to school allocations.  Liz Gray, acting secondary team manager; Dave McKee QIO Technologies (temp) and continues as Digital Learning Team leader; Ann Robertson backfilling Liz Gray’s QIO post; Joyce Rochford continuing as Senior Phase DO and SQA link into 2015-16.  Whole QI team undertaking activity analysis as part of the Bold programme and initial discussions on locality working under way.
Senior Phase Strategic Steering Group
Sharon Muir will chair this.  Joyce Rochford continues to co-ordinate the meetings and minutes.  We are looking for HTs to proceed to elect another rep (or possibly two) for the Strategy Group. 

