Tuesday 25th June

Kemnay Academy Parent Council

Location — Kemnay Academy, 7pm. .
Key Theme — AGM

1. Welcome and Apologies

2. Approval of Minutes & Housekeeping

e Approval of Minutes from May
3. Annual General Meeting
e Review of the Year —
Have we done what we set out to do?
What went well? How effective have we been?

» Think about - Meetings, Twitter, Facebook, Information sharing
between members, with wider forum (e.g. conversations with
friends etc), sub-groups (PTA).

What do we need to improve on?

¢ What do we want to focus on next session? Agenda items from 2019-20 for
consideration by the next Parent Council

Parent Forum Communication and Parental Skills
Improvement Plan

Standards and Quality Report

Attainment Review

Faculty Presentation.

Correspondence & Next Meeting

e Parent Council for 2019-20 Session — proposed members

» Office bearers and actual make up (inc any new S1 or other new
parent members will be confirmed in September / first meeting of
new session.

e Finances report
e PTA Summary of Activities over the Year
e First meeting date of 2019-20.

e Reporting of the above to the Parent Forum — ‘AGM Minutes’.



Tuesday 25th June

4. Parent Forum Communication and Parental Skills
e Parental Engagement Leaflet from Aberdeenshire (via Email from PIO)

e The #llovemyschoolcampaign - Proposal that we set up separate email
account with Gmail and send to parents via school office — separate to PC
email, asking for contributions.

5. School Improvement Plan / Standards and Quality Report.

e Growing Roll & Accommodation — any further developments, plus general
update from Mrs Paul, including staffing.

6. Attainment Review
7. Faculty Presentation

8. Correspondence

¢ Response from MSP re teacher shortages — next steps — discussion
e Summary of response to same letter from NPFS

Next Meeting will be first meeting of 2019-20 session, date TBC.



