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Brief rationale for using scripts
The core idea is that self-regulation is self-talk and that children need to learn this self-regulatory self-talk at school and ideally at home as well.
The general goal is to create as many opportunities over the course of everyday activities at home and at school for children to engage in these scripts with staff and family.  Initially the script will be mainly the responsibility of the adult.  Gradually the children should be able to contribute to some aspect of the script.

The ultimate goal is that the script will be internalised by the child so that it becomes his self-regulatory thought process.

ie 

What are scripts ?

· Ways in which adults or coaches can model problem-solving by thinking aloud

· Positive communication and behaviour routines and interactions

· Predictable language associated with everyday routines or tasks

· Self talk which labels the process of learning, the types of problems we have and how to solve them collaboratively

How do scripts work ?

· Your well-selected words

· Go into the young person’s ears

· Become their selected words

· Become their thoughts

· Help develop their strategic thinking

· Through many everyday routines, conversations and situations

Why use scripts ?

· Provides instant feedback  to young people so they know how they’re doing

· Points young people to what works and what doesn’t

· Helps them to understand how (and not just what) they’re learning

· Helps them to understand how they’re feeling about a task or problem

· Helps adults to stay positive and consistent

· Stops us nagging

· Gives respect to young people when they need it most

· Prevents a win/lose battle

Delivery of scripts
Scripts should be:

· pleasant – not nagging or irritating

· mainly used under positive circumstances

· appropriate to age, vocabulary and sensitive of the individual child

Adults should pull back support as the child gradually internalises the script.
General format for all-purpose script
For achieving success when tasks are difficult

GOAL

PLAN

PREDICT

DO

REVIEW

a)
Set a goal

· “What’s the goal?”
· “What are you trying to achieve?”

· “What are you going to do?”

· “What do you want to have happen?”

· “What’s it going to look like when you’re finished?”

· “How will we know we’ve done it?”

· “What will it look like when we’ve done it?”

b) Make a plan
· “O.K. so we need a plan.”

· “Let’s make a plan.”

· “So what’s the plan?”

· “What do we need to do?”

· “What’ll you need to get this done?”

· “You need help?”

· “How will you and I know you’ll need help?”

· “What will help look like?”

· Want to work as a team?”

c) Create a prediction

“So how do you think you will do?”

“Do you think the plan will work?”

How many can you get done?”

“On a scale of 1 to 10, how well will you do?”

d) Do it

(Perhaps solving problems along the way or revising the plan)

e) Review performance or success

“So how did it work out?”

“What worked?”

“Anything that didn’t work?”

“Why not?”

“What are you going to try next time?”

General format for specific scripts
for use with individual pupils

IDENTIFY/LABEL THE ISSUE

STATE THE REASON

OFFER A STRATEGY

GENERAL RESASSURANCE

Problem-solving script
	Importance:  Children with poor self-regulation need the opportunity to become better problem-solvers.  Often they receive little practice in strategic thinking/problem-solving, as staff will often do their problem-solving for them. 

	Script:

Identify/label the issue

eg 
         “This seems to be a problem


                  “This is a bit scary/tricky”

State the reason

eg

“It’s a problem because …………”


“It’s scary/tricky because …………”

Offer a strategy

eg

“We can do …………”

     “That should help …………”

General reassurance
eg
          “Great; there’s always something that works, isn’t there?”


     “There’s always something we can do”
     “There’s always a way.”

	Children will not internalise these self-regulatory scripts unless the scripts first become a habit for adults in their interaction with the children.  Gradually reduce external support as it becomes possible to do so.


Hard to do/easy to do script

	Importance:  This is a critically important concept for children with poor self-regulation.  It is crucial for them to know that something is difficult to do if they are going to work hard at it or to be able to work their way through it.   They must be able to identify what is hard versus what is easy for them prior to beginning a task.


Script

Identify/label the issue
	eg
	“This is quite hard/medium hard/easy to do isn’t it?”


State the reason

	eg
	It’s hard/easy to do because …………”


Offer a strategy

	eg
	“OK so we need to make a plan …………”

“Maybe you should ask for help?  Or …………”


General reassurance
	eg
	“Great; that was hard to do – but you asked for help and we did it”

“There’s always something that works, isn’t there?”

“There’s always something we can do.”

	Gradually reduce external support as it becomes possible to do so.  Because many children are anxious and acutely aware of some of their difficulties, it is important that most of these interactions highlight what is easy for them – and the “hard to do” scripts remain positive in the sense that the focus is on the strategy and success, not on the inability.



Big deal/little deal scripts

Importance:  The long-term importance of having these concepts is:
· To help children distinguish what is important from what is not important – so they might be less anxious about little things

· To help them break a habit of reaction

· To help them avoid negative behaviours when staff need to move beyond something that is really unimportant

· To get children engaged in something important at a time when they would prefer not to

Note:  It may be necessary to experiment in order to identify the best words here.  Also, start the “Big Deal” script at times when the children are not upset.  It is important to avoid creating bad associations with this script from the start.
Script

Identify/label the issue
	eg
	“This is not a big deal – this is just a little deal – this is not important.””


State the reason

	eg
	“This is just a little deal because we can …………”


Offer a strategy

	eg
	“Maybe we can just wipe this milk up with a paper towel.”




General reassurance
	eg
	“There we go.  You see, that was not a big deal.  That was just a little deal.  There’s always something that works, isn’t there?”


Gradually reduce external support as it becomes possible to do so.
Script for coaching through problems
· “You look upset, is there anything I can do?”

· “O.K. you’re not ready.  No problem; just let me know when you’re ready.”
· “I’ll know you’re ready when we look at this …………”

· “I’ll wait.”

· “You know we’ve got to work this out, let’s try …………”

· “I know it’s hard, but we’ve got to do this.”

Script for coaching in context
· “So, how’s it going?”

· “Is that helping you?”  Not helping?”

· “Is there anything else you can do?”

· “Is there anything I can do to help you?”

· “So when are you going to start?”

Script for reviewing what occurred

· “So how did it go?”
· “How did you do?”

· “Tell me exactly what happened ……………... and that what?”

· “What do you think other people thought?”

· “What were you thinking when you …………?”

· “Next time you do this, what’ll you do differently?  The same?”

· “What helped?”

· “What didn’t help?”

General Reminders

	(
	The main idea is to use words that you would like the child - at some point in the future – to use on exactly those occasions as self-regulatory. Self-talk.  You are planting self-regulation in the child’s head with these scripts.



	(
	Modify the language to meet individual needs


	(
	Pick the routines/scripts that are particularly important for a specific child


	(
	Use a pleasant interactive style


	(
	Use mainly under positive and non-stressful circumstances to create positive associations


	(
	Use frequently



	(
	Pull back supports as the child acquires and gradually internalizes the script.









Self-Regulation


Scripts for use at school and at home








‘out of adult’s mouth, into children’s ears, out of children’s mouths, into children’s minds’
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