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This report reflects the work of the Educational Psychology Service during 2017-2018.   
 
OUR VISION 
We have a vision of Aberdeenshire where psychology is at the heart of learning, teaching and 

wellbeing, enabling all children and young people to develop the skills, confidence and resilience to 

flourish throughout life.   

Our vision, model of service delivery and core areas of work are encapsulated below: 

Aberdeenshire Educational Psychology Service 
Bringing psychology to the heart of learning, teaching and wellbeing,  

enabling all children and young people to develop the skills, confidence and resilience to flourish throughout life 
 

Strengthening the Universal offer for all children & young people 
Evidence-based learning & teaching 

Cognitive and Meta-cognitive skills for learning 
Approaches to promote mental wellbeing & resilience 

Raising expectations, motivation and challenge 
Positive transitions 

Targeted support for individual children & young people 
Consultation model of service delivery 

GIRFEC principles & practices 
Early intervention 

Least intrusive approaches 
Evidence-based interventions 

Collaboration with parents and teachers  
Promoting inclusion & education in local community 

Building professional capacity and developing inclusive practices & environments 
Contributing to school, education authority and national improvement priorities 

Innovating and facilitating organisational change 
Policy & Strategy development 

Collaboration with Schools, Education & Children’s Services and Multi-Agency colleagues 
Contributing to Curriculum for Excellence – improving learning, teaching & wellbeing 

Strengthening single and multi-agency assessment planning processes 
Supporting professional development 
Research, Evaluation & Data Analysis 

Effective schools for all 
 

 
Psychological skills, knowledge, understanding, research 

Symbolic Interactionism, Systems Thinking, Personal Construct Psychology, Social Constructionism and Solution-Focused Brief Therapy 
Working at the level of the individual, the school, the local authority 

Age 0-24 
Statutory Functions 

Consultation and Advice, Assessment, Intervention, Training and Professional Development, Research and Policy/Strategy Development 

 

 
 
NEWS 
 
Staffing 
There have been a number of staffing changes within the Educational Psychology Service.   
 
Fiona Yarrow retired in July 2017, with Carron Douglas taking over as Principal Educational 
Psychologist in January 2018.  Lesley Stewart also retired in June after a career in Educational 
Psychology spanning 37 years and Stuart Bull and Claire Mustard both decided to head off to 
pastures new this summer.  We wish Fiona, Lesley, Stuart and Claire all the very best for the future.   
 
Ashley McGregor was appointed to the post of Depute Principal Educational Psychologist in March 
2018.  We welcomed Ruth Muir back from maternity leave in July this year.  In addition, we have 
been successful in recruiting four Educational Psychologists to the service-   Michelle O’Grady joined 
the South Team, and Liz Bolton, Sommer Cheyne and Diana Fraser have joined the North Team.  
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CAPACITY BUILDING WORK 
The Educational Psychology Service is committed to building professional capacity in our schools.  
Here are some examples of the work we undertook in this area during session 2017/18.   

 
 

 
                                
 

 

  
A group of Educational Psychologists worked closely with NHS Grampian’s Occupational Therapy 

team (Combined Child Health) this year to develop a new ALDO course called “Understanding 

Sensory Behaviours”.  The course is designed to enhance the 

understanding of staff working with children and young 

people who may have sensory needs.  It comprises four 

modules which are worked through incrementally.   

 
 
 

 
 
 
At the other end of the school session one of our EPs worked closely with a member of the 
Bennachie campus to deliver materials on anxiety and attendance to secondary probationer 
teachers and also to staff across Aberdeenshire as part of the local Learning Festival.  Evaluations 

 

We have developed an Introduction to 
Visible Learning course, and developed a 
comprehensive training course with 
associated resources on the topic of 
feedback in the classroom.  We also 
trialled a practitioner enquiry approach 
to supporting schools to implement 
evidence based practice. 

We worked closely with Teachers and Social 
Work colleagues to develop in-house training 
materials and resources to support the 
implementation of universal and targeted 
nurture approaches in Aberdeenshire 
establishments.  The training courses and 
online materials will be launched during 
2018/19.    

 

 

 

 
Interest in our Early Years Cognitive Skills workshops continued during 
2017-2018.  The purpose of these interactive workshops is to explore the 
key skills that are essential for all children to develop in order to navigate 
an increasingly complex and changing world, and become successful, 
independent learners.  The workshops continue to be fully subscribed with 
very positive feedback from the early years practitioners who attend.    
 

 

https://aldo.aberdeenshire.gov.uk/course/view.php?id=822
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiltbfZ9rzcAhVHOhoKHRnKAuUQjRx6BAgBEAU&url=https://keepitrealrn.com/can-critical-thinking-skills-be-taught/&psig=AOvVaw1jZgSpv0v0y3J3SROrkwZv&ust=1532700021034811
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjjisen87zcAhVSzRoKHQmMA8kQjRx6BAgBEAU&url=https://visible-learning.org/&psig=AOvVaw2YN1nljzvHGTIiBctxNHIp&ust=1532699114660602
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjL8d239LzcAhVqxoUKHRzHAB0QjRx6BAgBEAU&url=http://www.nurture-scotland.org/&psig=AOvVaw2VB-uqfPgRumklXmBhVeIm&ust=1532699396209417
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjv5faB9rzcAhWIzoUKHc0XD3kQjRx6BAgBEAU&url=http://www.thesensoryclinic.com.au/?page_id%3D340&psig=AOvVaw3vZ0eAmd7lUY84ojoKAWfX&ust=1532699820291794
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjfxKPKj-vdAhXq4IUKHY22BLoQjRx6BAgBEAU&url=https://www.missoryansclass.com/visible-learning.html&psig=AOvVaw0J2cVHSu8ZkUDAO72OzL41&ust=1538685291706457
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were very positive and indicated a greater awareness and understanding of the impact of anxiety on 
school attendance.  
 
We had the opportunity to be involved in an innovative new action enquiry research programme for 

EPs from across Scotland.  The focus for this research was the poverty-related attainment gap, 

including rural poverty, centered on raising attainment in numeracy and mental health.   

 

 

Resources have been compiled to support schools with action research and initial evaluation 

information has been shared on Education Scotland’s National Improvement Hub. There has been 

ongoing support of practitioner enquiry and information from a recent focus group with secondary 

pupils was shared at the national EPS conference in Glasgow in September.   

 
In addition to these Aberdeenshire and Scotland-wide developments, Educational Psychologists have 
delivered the following CLPL opportunities to schools at a locality level: 

 Whole cluster level input on growth mindset and maths 

 Secondary school inputs on attachment and trauma and adolescent brain development 

 Support for a primary school to revise  vision for the school and their curriculum rationale 

 Input to a primary school to support their launch of Bounceback 

 Training to Pupil Support Assistants on bereavement and loss 

 Support for Early Learning and Childcare practitioners on target setting through play 

 Group consultation on literacy for staff supporting children in Enhanced Provision 

 Introduction to Nurture to a cluster team of Additional Support for Learning Teachers 
 
 
 
Aberdeenshire EPS in Rwanda 
Two of our colleagues, Fiona Seaton and Elayne Steel, became the first Educational Psychologists to 

take part in the Global Learning Partnership (GLP) this summer. Sponsored by The Wood Foundation 

and supported by local authorities, GLP aims to increase Global Citizenship and Sustainable Learning. 

The project saw our psychologists work alongside many teaching colleagues from Aberdeenshire and 

across Scotland, in remote villages in Rwanda.  

Based within the country for a month, Fiona and Elayne supported professional learning 

opportunities in schools. They worked alongside teachers and delivered inputs on topics such as 

Cognitive skills, Person Centred Planning, Active Learning and Effective questioning, to name but a 

few. The experience was hugely enriching and rewarding for all and both psychologists are currently 

working to help assess the impact this work has on the children back here in Scotland, when taught 

by a GLP graduate teacher.  

We set out to explore the impact of growth mindset 

teaching and learning approaches on children’s 

engagement, enjoyment and attitude towards maths at 

secondary school education level.  Information about 

growth mindset and maths was shared with all secondary 

maths teachers and a practitioner enquiry approach was 

offered to each secondary school maths department to 

further develop this action research.   

 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjEwriU-LzcAhWC4YUKHYPED_AQjRx6BAgBEAU&url=http://mathtutor.sg/math-tuition/developing-the-growth-mindset-in-math/&psig=AOvVaw1thOOiL7WkzFtTiJpA48_-&ust=1532700423300353
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Fiona and Elayne feel the experience has extended their own learning and thinking around the 

service we deliver as psychologists and urge others to take up this challenge. Applications for GLP 

2018/19 are currently open.  

                 
 
SERVICE EVALUATION 
  
We are pleased to share that the Educational Psychology Service continues to meet the standards of 
Customer Service Excellence, with a trend for an increasing number of areas of good practice being 
recognised through the annual assessment process. The May 2018 review 
highlighted the service’s “customer focused and highly evaluative” ethos. 

 

HAVING YOUR SAY!  
 
Our annual review and planning meetings with schools this year showed that: 
 

 Schools value working collaboratively with the EPS to support capacity building within their 
establishment. This includes supporting professional learning within the staff team through 
Informal Consultation and discussions.  
 

 As part of this years’ evaluation we specifically sought feedback on the use of the Consultation 
model from school leaders. Schools commented positively on the early intervention function of 
consultation sessions. Schools also valued the solution oriented approaches used by EP to 
support inclusion and positive change.  

 

 Schools shared that they would like to continue to work collaboratively with the EPS on strategic 
school development and organisational change. Schools also shared that they would like to see 
and increased use of the Informal Consultation as a professional development support. Finally 
schools commented that increased understanding of the EPS consultation as an Assessment and 
Intervention framework would be helpful for staff.  

 

 Moving forward schools were looking for systemic support around whole school nurturing 
approaches and attachment as well as implementing Visible Learning approaches within their 
schools.  

 


