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Southesk Primary School Improvement Plan 2021-22

	Priority 1 - 95% of Learners are Assessment Capable, Visible Learners by June 2022.

	Rationale:                                                                                                                                                                                                                                    - - Improvements to increase attainment levels in numeracy and, approaches to learning and teaching in numeracy have been                                 identified from analysis of data gathered throughout the year and from learning visits and professional discussions.

Evaluation of reading attainment identified gaps and the need to improve vocabulary acquisition in order to improve learners’ comprehension skills and writing in different genres. 

Evaluation of scored writing practices identified that progress in raising attainment in writing can be further enhanced and that this could be achieved through professional reading and the implementation of approaches outlined in the text, The Write Stuff by Jane Considine.

	HGIOS 4 - QI 3.2
Raising Attainment and Achievement

HGIOS 4 - QI 2.3

Learning, Teaching and Assessment
	Theme -  Attainment in literacy and numeracy

How well are our approaches to raising attainment improving outcomes for children and young people?                                                       How well is our focus on literacy and numeracy leading to raising attainment across the curriculum? 

Theme - Effective use of assessment                                                                                                                                                                                                                                                                                                                                                                                                                                      

                                                                                                                                                                                                                                            How well do we make use of a range of valid, reliable and relevant assessment tools and approaches to support the improvement of children and young people’s learning?                                                                                                                                                         How well do we record, analyse and use assessment information to identify development needs for individual learners and specific groups?

	NIF Priority – 2021                                          We all need more robust and consistent evidence which will help us in improving health and wellbeing, raising attainment and closing the poverty-related attainment gap.
	NIF  Driver - Improvement in Attainment

         Assessment of children’s progress – The evidence being gathered also confirms that teachers are becoming increasingly confident about making judgements on achievement of a CfE level, and the use of national standardised assessments going forward will help to support consistency in the approach to assessment within the broad general education.

‘Continue to embed a self-improving system to improve outcomes for learners and raise attainment and achievement through improved learning, teaching and assessment.’  (NIF 2021)

	Visible Learning Strand Visible Learners
	Visible Learning Mind-frame                                                                                                                                                                                     I am an evaluator of my impact on student learning.  

	Self-reported grades -  Effect size 1.33
	Impact Outcome                                                                                                                                                                                                                                   Increase collective efficacy amongst teachers to support improvements in Learning and Teaching and to implement new effective teaching approaches in numeracy, writing and vocabulary instruction. 

	Professional Reading
	 The Write Stuff by Jane Considine 

	Primary Driver 1
	Secondary Drivers
	Progress and Impact                                         (Direct Obs,, People’s Views, Quantitative Feedback)

	High quality learning and teaching to ensure teachers and pupils are assessment capable learners, raises attainment and achievement.  


	Teachers differentiate tasks to effectively meet the needs of all learners and to raise levels of pupils’ engagement.  Ensure more consistent planning for differentiation. Teachers to develop more responsive practice to ensure appropriate pace in learning.
	Teacher Feedback Questionnaire

	
	Learners can explain the assessments they take, where they are at and their next steps.
	Monitoring and tracking meetings in pairs or trios.

	
	Robust Vocabulary Instruction is used and involves directly explaining the meanings of words, along with thought-provoking, playful and interactive follow-up.
	Training dates in CLPL calendar, twilights (TBA)

	
	Strategies and approaches from The Write Stuff are included in practice to improve writing for all learners.
	Self-directed learning – Evidence folder of impact collated.

	
	Base-line assessments are used to inform more responsive approaches to teaching numeracy.  Bi-weekly concept teaching based on assessment data and progress.  Improve use of resources and pedagogy.                                                                                                                                  Learners make very good progress from their prior levels of attainment in numeracy with evidence of raised attainment in numeracy.
	Robust monitoring and tracking systems include new data.
Attainment over time is monitored and tracked using robust established systems.

	
	Updated progression pathways are used to improve teaching and learning in numeracy.
	Updated progression pathways shared and used.  Inset Day 2

	Southesk Primary School Improvement Plan 2021-22 

	Priority 2 – 100% of staff have opportunities to engage in critical and creative thinking and to work collaboratively

	Rationale – 

School leaders - ‘Continue to create a culture of empowerment and collaboration to enable the teaching profession to work together and to use                           their skills, judgement and creativity in the way they think best to develop the high quality teaching practice, and effective pedagogy, that are                           crucial to securing better outcomes for children and young people.’ (NIF 2020)
‘Family learning encourages family members to learn together as and within a family, with a focus on intergenerational learning. Family learning activities can also be designed to enable parents to learn how to support their children’s learning. ‘Family learning is a powerful method of engagement and learning which can foster positive attitudes towards life-long learning, promote socio-economic resilience and challenge educational disadvantage’ (Scottish Family Learning Network, 2016)’ (NIF 2020)  Limited family engagement has been possible during 2020-21 and this needs to be re-established.

	Professional Reading
	Outstanding Formative Assessment by Shirley Clarke (2014)
   

	HGIOS 4 - QI 1.3
Leadership of Change
HGIOS 4 - QI 2.5

Family Learning     
	Theme – Implementing improvement and change

How well do we create collaborative conditions for staff to learn with and from others through critical enquiry?
Theme -  Engaging families in learning 
How well are families supported in developing strategies which lead to positive relationships, better learning and better behaviour?

	NIF Priority - 2021              Improving the pace and challenge for learners, supported by continuous staff development, including strengthening assessment, moderation, and sharing good pedagogical strategies.
	NIF  Driver
         School Leadership – Create a culture of empowerment and collaboration. 
         Teacher Professionalism - Improving the pace and challenge for learners through consistency in the professional judgement of teachers. This should be supported by continuous staff development, including strengthening assessment and moderation, and sharing good pedagogical strategies.
          Parental Engagement - The school gives parents/carers advice on how to support their child’s learning.

	Visible Learning Strand Inspired and passionate teachers
	Visible Learning Mind-frame

I build relationships and trust so that learning can occur in a place where it is safe to make mistakes and learn from others.

	Visible Learning   Collective Efficacy –     Effect Size 1.57
	Impact Outcome                                                                                                                                                                                                                                                            Provide time and resources for all staff to be able to work collaboratively with each other and with cluster colleagues. 

	Primary Driver 2
	Secondary Drivers
	Progress and Impact                            (Direct Obs, People’s Views, Quantitative Feedback)

	The culture and ethos of Southesk is rooted in the importance of collective efficacy through collaboration.
	Parents are involved in learning about Parenting in a Digital Age.  Staff, in consultation with parents and carers, will develop a Digital Learning Strategy.
	Involvement of New Solutions. Parental Information Evening (TBA)

	
	Our community lounge will be re-established and re-engagement with support and welfare groups benefitting all families in line with NIF priority - ‘Strengthening family engagement, to enable successful prevention and early intervention.’
	Led by PEF PT (DM)

	
	All staff will read and discuss their understandings from the text, Outstanding Formative Assessment by Shirley Clarke.  
Groups across the cluster will be created to enable professional dialogue and moderation.
	CLPL sessions used to share practice and discuss learning from V L Feedback bk.
Inset Day 3

	
	Practitioner enquiry forms a regular feature of approaches to continuous improvement. 

Practitioners have systematic opportunities to review and refresh their pedagogical practice.
	PRD will resume early in the first term as well as a new CLPL calendar. 


	Southesk Primary School Improvement Plan 2021-2022 

	Priority 3 – 95% of school life and work will return to pre-pandemic levels in full consultation and collaboration with all stakeholders.

	Rationale - Recover and renew curriculum and school life as identified through data gathered from all stakeholders as key priorities for moving                         forward next session.

Carry forward HMIe Action - Review the curriculum to ensure it is relevant to the children of Southesk, developing their skills for learning, life and work.                       All staff and partners should provide very good opportunities to develop children and young people’s skills for learning, life and work in motivating contexts for learning.

	HGIOS 4 – 2.2 
Curriculum

	Theme – Development of the curriculum                                                                                                                                                                            How well do our approaches to profiling develop children’s and young people’s awareness of themselves as learners                      and support them to recognise the skills for learning, life and work they are developing to inform the planning of future learning?
Theme – Skills for Learning, Life and Work 

To what extent does our school team have a shared understanding of interdisciplinary learning and how to develop it as an important context for learning?

How well do our approaches to profiling develop children’s and young people’s awareness of themselves as learners and support them to recognise the skills for learning, life and work they are developing to inform the planning of future learning?

	NIF Priority – 2021
Respond, Recover, Renew
	NIF  Driver       
            Performance Information - Supporting practitioners to use data intelligently at all levels of the system to help drive improvement.  It is everyone's responsibility to gather and use performance information to intervene to secure improvement for all children and young people.
             School Improvement – 2021                                                                                                    Covid recovery planning will follow the ‘Renew’ aspect of the NIF and in response to strategic and operational changes made during the past year.  Every effort will be made to reinstate school improvement and school life back to normal. NIF 2021


	Visible Learning Strand 
Visible Learners
	Visible Learning Mind-frame

I am a change agent and believe all students can improve. 

	Visible Learning 
Self-efficacy – Effect ES 0.92
	Impact Outcome                                                                                                                                                                                                                                                          

Change and Challenge related mind-frames are implemented.  Self-efficacy is increased by staff and pupils.                                                                                                                                                                                                                                

	Primary Driver 3
	Secondary Drivers
	Progress and Impact                                         (Direct Obs, People’s Views, Quantitative Feedback)

	Data and evidence are used at Southesk to measure impact of teaching and learning and, improved outcomes for learners.


	Opportunities are afforded to all staff, to share pedagogical strategies to secure effective differentiation including consistent approaches to IDL across all levels.
	Re-engagement with all curricular areas.

	
	Targeted planning and implementation of subject areas will take place in blocks of 4 days over 4 weeks. Staff will plan for one subject, in an interdisciplinary approach, over first, early and second levels and teach in all stages. 
	Establishment of cross-curricular learning days.

	
	There is a clear focus on developing skills of literacy, numeracy, creativity, digital and employability skills in a progressive way across the curriculum.
	Monitoring and tracking of creativity, digital skills and employability skills is captured in the creation of pupil profiles.

	
	Conditions are created to support creativity, innovation and enquiry by staff and learners.                                                                                                                         
	Staff and learners co-create learning through interests and whole school themes – ‘Bees, Trees and Seas’.

	
	Opportunities for learners and staff to regularly engage in critical and creative thinking are embedded.                                                                                                      
	Building on strengths and up-skilling learners to promote skills for learning, life and work.

	
	Impact of new learning in all curricular areas will be evaluated and feedback sought from staff, learners and their families.
	Surveys of staff, parents and pupils.
Inset Day 4


