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Purpose of the Policy

The purpose of the policy is to provide guidance for the school community on the processes and procedures that should be followed both to prevent and to address bullying behaviour. Langlands Primary School takes seriously all complaints or allegations made by pupils about being bullied. Whenever a pupil feels bullied; victimised; distressed or "got at" by others, intervention procedures will be instigated promptly.
Underlying Principles 
‘Children have the right to protection from all forms of violence (physical

or mental). They must be given proper care by those looking after

them’. [U.N. convention on the Rights of the Child, Article 19]
The following principles underpin this policy:-
· ‘Every pupil has a right to work and learn in an atmosphere that

is free from victimisation and fear’.

· All forms of bullying behaviour are unacceptable.

· All relationships within a school community should be based on

mutual respect.

· A positive school ethos is essential to the creation of an anti-bullying

culture.
Every child has the right to be free from fear and to live and learn in a caring, stimulating environment.  At Langlands we take our responsibility for the personal and social welfare of all our pupils very seriously and aim to challenge every incident of bullying about which we are informed. As there are sometimes differences in people’s understanding of bullying we are using the following definition:

“Bullying is the continual, physical and/or mental abuse carried out by an individual or group, against another individual or group, causing physical pain or mental distress.  This may consist of intimidation, threats, name-calling, teasing, extortion or physical violence.”

This Policy is linked directly to the Angus Directorate’s “Shared Vision” which is that we are committed to realising the potential of all children, young people, communities and staff by:

·  Putting people at the heart of all we do

· Nurturing an ethos of achievement

· Striving for sustainable achievement

· Working co-operatively

The policy  contributes to the development of the four capacities of the Curriculum for Excellence –

▪ Successful learners

▪ Effective contributors

▪ Confident individuals

▪ Responsible citizens
Bullying behaviours can be described as verbal, physical or ‘cyber’.  They include:

· Name calling, teasing, put downs and threats

· Hitting, tipping, poking, kicking

· Stealing or damaging belongings

· Ignoring, isolating/leaving out others and spreading rumours

· Sending abusive/inappropriate text messages/images or emails

· Sending inappropriate messages/images on social networking sites, e.g. My Space, Bebo, MSN Messenger

· Making people feel that they are being bullied

· Targeting others because of perceived difference
This is not an exhaustive list; there may be other behaviours that can be classed as bullying behaviour. Children and young people can experience bullying behaviour for a variety of reasons such as where they live; their sexuality, gender; disability; the colour of their skin; what clothes they wear or what team they support.
Bullying is not –

· Children falling out
· Children who do not get on with each other

· A one – off disagreement or fight between children

As in other Pastoral Care matters there is a need for teaching and non-teaching staff, parents and pupils to co-operative to ensure that all instances of bullying are reported, investigated thoroughly and appropriate action taken.

In order to effect behavioural change, labels such as ‘victim’ and ‘bully’ should be avoided. “Respectme, Scotland’s Anti-Bullying Service advises that ‘the person on the receiving end of bullying behaviour’ and ‘the person displaying bullying behaviour’ should be used as an alternative.
Different Forms of Bullying Behaviour

Cyber Bullying

Cyber Bullying is the term used to define bullying behaviour that takes place via mobile phone or over the internet through emails, instant messaging and social networking websites. Texts, messages or images are sent or posted on sites, which hurt, intimidate or embarrass another person. Cyber Bullying is not carried out face to face and people may not know the identity of the person targeting them.

Cyber Bullying is no different from any other forms of bullying; the behaviour is the same and the impact is no less devastating. 

Homophobic bullying

Homophobic bullying behaviour is mainly directed towards young people who are identified as lesbian, gay, bisexual or transgender (LGBT) or young people who are questioning their sexuality. Bullying behaviour can also be directed at young people who are perceived to be different for not conforming to strict gender norms - for example, a boy who doesn't like football - or a girl judged to have a ‘male' fashion sense. Ultimately, any young person can experience homophobic bullying behaviour and any young person can display homophobic bullying behaviour if negative attitudes, language and behaviour remain unchecked.

Bullying and Body Image

Bullying behaviour on the grounds of body image/size/obesity is one of the most prevalent forms of prejudice-related bullying. Recently, the level of such bullying has been exacerbated by national concerns about rising levels of obesity. The media's constant reinforcement of concerns about body image/size/obesity and the trivialisation of these issues is a key factor related to this problem.

Body image is hugely important to children and young people and bullying because of body image can have a real negative impact. A child or young person who is noticeably over or underweight may find themselves particularly vulnerable to bullying behaviour. This bullying behaviour may itself take a variety of forms including name-calling, mimicry of eating habits or perceived eating habits, demeanour or physical agility, nasty comments about clothes and general appearance. The impacts of bullying behaviour on the grounds of body image can manifest in the development of poor eating habits and eating disorders.

Disablist Bullying

Disabilist Bullying is the term used to describe the bullying behaviour of someone based on their physical, mental or learning disabilities or perceived disability. People who display bullying behaviour may see children and young people with disabilities as being less able to defend themselves and less able to tell an adult about the bullying behaviour. The bullying behaviour is likely to be focused upon their specific disability or disabilities. Some children and young people may also experience mockery of their specific disability or disabilities, mockery of their contribution to work or play and refusal by other children to work, play or interact with them. Children and young people who have a disability are potentially more likely to experience bullying behaviour because of perceived differences in their appearance, demeanour at work or play or in their communication abilities. Low self-esteem often found in children and young people with disabilities can lead them to make friends with people who exploit them who, in reality, aren't really ‘friends' at all. This lack of confidence may also mean that they get hurt more easily and are less resilient in relationships with other children. In turn, there is a risk that the outward signs of bullying – a change in behaviour, low mood, dishevelled clothing or bruises - may not be picked up by adults as an indicator of bullying behaviour.

Bullying and Looked after & Accommodated Children and Young People

Children and young people who are looked after and accommodated (LAAC) by the local authority are vulnerable to bullying behaviour for a number of reasons. This can be due to regular changes in schools or care placements which can make forming friendships difficult, poor relationships skills stemming from attachment difficulties, inappropriate reactions to situations as a result of learned behaviours, a reluctance to make friends, low self-esteem, lack of role models and a heightened sense of the need to preserve privacy. Looked after and accommodated children and young people may have very similar experiences of bullying behaviour to other young people, but often the bullying behaviour will focus directly on the fact that they are looked after. This can take a more serious turn if the child or young person lives in the same house or unit as the person responsible for the bullying behaviour.

Racial Bullying

Racist Bullying is a term used to describe prejudicial bullying based on someone's race or ethnicity or someone's perceived race or ethnicity. Children from ethnic minorities may be more likely to experience bullying behaviour. The impact of racist bullying can go far beyond the individual person. This bullying behaviour can impact on their family and others perceived to be from the same or similar group. Racist bullying can take a variety of forms. Verbal abuse includes name calling, offensive mimicry of accent and/or pretending not to understand what is said. Mockery and mimicry may extend to dress, religious observance, diet and country of origin or perceived country of origin. Non-direct bullying behaviour may include graffiti, vandalism of property, flaunting of racist badges, slogans, leaflets etc. Bullying behaviour can also occur because of differences (or perceived differences) between different denominations or sects within the same faith, e.g. between Catholic and Protestant Christian, Sunni and Shia Muslim, and between the Orthodox and Reform strands of Judaism. Sectarianism and religious intolerance put children and young people at greater risk of bullying directly and indirectly.

Sexism and gender

Gender stereotyping based on the notion of acceptable and unacceptable male and female behaviour can leave children and young people who do not conform to these notions vulnerable to indirect and direct bullying. Personality traits that do not fit into the unwritten rules of ‘appropriate' male and female behaviour can make children and young people a target for their perceived difference. For example, boys portraying compassionate and sensitive characteristics and girls who are seen as being assertive and loud can lead to bullying, questioning and targeting of their gender.

Bullying and Young Carers

The lives of young carers can be significantly affected by their responsibility to care for a family member. Young carers may find themselves being bullied because of the differences or perceived differences in their family circumstances.

Methods of Dealing with Bullying

Child’s Actions

· Tell a member of staff.  Take a friend if necessary. 

· Don’t say anything back or react – try to walk away.
· Tell their parent/s or carers or a member of staff
Parent’s Actions

· Contact the school promptly and report their concerns to the class teacher, Principal teachers, Depute Head or Head Teacher

The School’s Actions
For the purposes of monitoring, support and evaluation, all schools are required to use and put into practice the Authority's recording procedures which include arrangements to maintain individual and termly records of alleged incidents of bullying behaviour. Further details of this may be requested from the Head Teacher. 

· In the first instance a member of the senior management team will investigate the incident fully, promptly and sensitively.  
· Parents will be informed of the outcome and appropriate action will be taken to prevent further occurrence.

· If further support or advice is required a referral will be made to the School and Family Support service.

· Confirmed incidents of bullying are recorded as required in accordance with Angus Council guidelines.
· The school endorses the Angus Council People Directorate Anti-Bullying Policy (updated August 2015).
Advice for staff
Staff in Langlands Primary School believe that bullying behaviour is never acceptable and support all adults and children and young people in achieving this ethos.

·  Staff should be continuously aware of the influence they have on pupils and be expected to display appropriate, respectful behaviour towards one another and pupils.

· Day to day practices should reflect the message that bullying behaviour is never acceptable and should be continuously reinforced in all the work undertaken by staff.

· Staff responses when dealing with children and young people who are involved in incidents of bullying behaviour are vitally important. The response should be consistent, regardless of whom the child or young person approaches.

· Incidents of bullying behaviour should be viewed individually. Staff should be aware of the range of positive interventions and strategies available. 

·  In situations which involve bullying behaviour, staff should always seek to bring about a resolution which creates a platform for developing more appropriate forms of interaction.

Indicators Associated with Low Bullying Schools

Indicators of a low bullying school are:

· High teacher expectations of good behaviour

· Non-aggressive models of teacher behaviour

· Positive reinforcement of good behaviour

·  Consistency of approach in dealing with children’s needs

· Good staff relationships and staff-pupil relationships

· Staff and pupils who have the confidence and assertiveness to manage and behave appropriately

                                    (Ref: Professor Peter Smith, Sheffield University)
Be aware of a child who is –
· Unwilling to come to school

· Starting to be less able to complete school work

· Becoming withdrawn

· Starting to act out of character e.g. hitting out at others

· Developing sore tummies or headaches

· Wanting to stay in at breaks

· Having cuts and bruises after playtimes

Course of Action to be Followed
All members of staff will adhere to this policy and ensure it is implemented throughout our school community. Complaints or allegations of bullying behaviour will be taken seriously. Whenever a pupil feels bullied; victimised; distressed or ‘got at’ by others, intervention procedures should be instigated promptly.

Teaching Staff
· Report any incidence of bullying behaviour to the HT immediately, who may then have to contact his/her line manager accordingly

· Take each incident seriously and investigate immediately

· Where appropriate, discuss the matter with the whole class and use the opportunity of Circle Time or restorative conversations to address the issues.

· Look at classroom layout and seating arrangements within the room.

· Help pupils to raise their self-esteem and confidence through recognising and rewarding attainment and achievement.

· If the situation continues, then arrangements for parents/carers should be made to meet with the head teacher to discuss on-going procedures and provide information about regional support services available

Support Staff

· Be aware of isolated children and try to involve them in a sympathetic group
· Be aware of “rough and tumble” and know when to intervene – when does it stop being play and become more serious. Do not ignore aggressive or bullying behaviour
· Check all aspects of the playground regularly, including more inaccessible areas (e.g. behind the bins, beside the shed)

· Remove the child who is feeling bullied from the scene to discuss the issues in a quiet and calm place

· Deal with the person displaying bullying behaviour after the person on the receiving end of bullying behaviour has been cared for
· Report the incident to the class teacher/s
· Talk through more minor incidents with the children in a restorative manner – listen to both sides when the children are calm

· Record incidents of bullying and have this available for SMT if required.
Advice for Parents
· Encourage your child to talk about what has been going on in school, and talk through any minor incidents calmly to ascertain what has happened.

· If you are worried that your child is being bullied, ask him/her directly

· Find out the facts when told about an incident of bullying behaviour.
· Inform the school immediately if you feel there may be a bullying problem.

· Encourage your child to tell a teacher or the playground helpers if they or any of their friends are experiencing difficulty in or out of school.

· Watch out for signs of stress in your child - headaches, sore stomachs, reluctance to come to school, reluctance to use the internet or mobile phone, begs to be driven to school or changes their route to school - can be indications that all is not well.

· Investigate if toys/ money start to go missing.

· Take an active interest in friendships and out-of-school activities.

· Supervise situations where bullying may occur, e.g. walking to and from school.

· Avoid unsupervised exposure to violence on television / DVDs /computer games. Spend some time discussing the different forms of violence - reality versus fantasy.

If you think your child is displaying bullying behaviour:
· Remain calm

· Don’t bully or hit your child – this will make things worse

· Don’t hesitate to ask for help. The school can put you in touch with expert help.

· Set realistic, firm guidelines and rules to help your child control his/her behaviour

· Ensure that your child apologises, either in person or in writing to the child he/she bullied.

· Support your child to stop the bullying behaviour.

Monitoring, Evaluation and Review

It is essential that incidents of bullying are monitored.

Each year our policy will be evaluated and reviewed in the following ways:

· Review of incidents recorded by staff and bullying incident log.

· Discussion with pupils.

· Discussion with staff at departmental and staff meetings

Regular reviews of this policy will take place no later than every three years and will involve pupils, parents, school staff and other agencies working with Langlands Primary School. Feedback will be gathered from parents, pupils and staff with particular attention paid to children’s feelings about being heard and helped. In addition statistical information from the schools monthly collations may be used. 
The Rights of the Children

Children have the right to:

· Be educated within a safe environment.

· Be treated with respect.

· Be listened to.

· Be taken seriously when an allegation is made.

· Have their allegation properly investigated and recorded.

· Be supported as appropriate.

It is the responsibility of each child to:

· Adhere to the school’s positive behaviour policy.

· Report allegations of bullying behaviour to an adult.

The Responsibilities of the Parents

It is the responsibility of parents to:

· Work in partnership with the school.
· Be aware of signs of bullying behaviour.

· Report allegations to the school.

· Be supportive as appropriate.

· Remind their child to report allegations of bullying to an adult.

Prevention
No matter how effective policies are, there are times when incidents will

occur. The Scottish Government’s Positive Behaviour Team promotes the use of Restorative Practices. Staff at Langlands can also, if necessary,  establish partnership working with the Education Support Services – School and Family Support Services, (SFSS), Educational Psychology Service, (EPS), Educational Development Service, (EDS) and Community Learning and Development Service, (CLD).

The following methods of intervention will assist staff in Langlands Primary School to resolve bullying behaviour and restore positive relationships.

· Include anti-bullying messages in all areas of Curriculum for Excellence

· Promote and demonstrate appropriate social on-line and mobile technologies behaviour

· Promote anti-bullying as the responsibility of all staff

· Aim to promote a culture where bullying behaviour is unacceptable and staff model positive, respectful behaviour

· Plan pro-active strategies that will be employed (anti-bullying workshops, assemblies, posters to be displayed, parents' nights, staff training etc.)

· Ensure safety and staff supervision of areas identified as high risk areas – changing rooms, corridors etc.
· Teach pupils how to recognise and report bullying behaviour

· Employ Solution Focused Approaches

· Use Restorative Practices to repair harm done and to build/restore positive relationships
References to Council/National Policies/Guidelines:

Angus Council People Directorate:

▪ Support for Learners Policy, revised October 2006

▪ Race Equality Scheme (2007)

▪ Education Department Single Equality Policy (2009)

▪ Child Protection Guidelines (2014)

▪ Parental Involvement Strategy (2009)

▪ Positive Behaviour Management Guidelines (2002)

▪ The Use of Electronic Communications, Social Media and Mobile Technologies (2014)

National:

▪ Better Behaviour – Better Learning (Scottish Executive June 2001)

▪ ‘A Teaching Profession for the 21st Century’

▪ Equality and Diversity Impact Assessment

▪ Curriculum for Excellence

▪ How Good Is Our School: The Journey to Excellence Part 3 (2007)

▪ Happy, Safe and Achieving their Potential 2005 Standard 2, 9 and 10

▪ The Standard for Full Registration (December 2006) GTC Scotland Standard 3.1

▪ GTC Code of Professionalism and Conduct 2.1 and 2.2 

Legislation:

· The United Nations Convention on the Rights of the Child (1989)

· Education (Additional Support for Learning) (Scotland) Act (2004) and associated Code of Practice

· Human Rights Act 1998 and the European Convention on Human Rights (1950)

· Education (Scotland) Act 1980

· Standards in Scotland’s Schools etc Act 2000

· The Children (Scotland) Act 1995

· The Equality Act 2010

· The Offences (Aggravation by Prejudice) (Scotland) Act 2009

Useful Websites/Contacts:-

www.respectme.org.uk 




T: 0844 800 8600

www.childline.org.uk 




T: 0800 1111

                                                                      

Childline Bullying Line   T: 0800 44 1111

www.kidscape.org.uk

 


T: 020 7730 3300
www.ceop.gov.uk


 


T: 0870 000 3344

www.unicef.org      





T: 0844 801 2414

www.enable.org.uk/enableme/

 

T: 01698 737 000

                                                                           

ENABLE Direct: 0300 0200 101
www.enquire.org.uk



 

T: 0845 123 2303

www.curriculumforexcellencescotland.gov.uk 

T: 0141 282 5000

www.educationscotland.gov.uk

 

T: 0141 282 5000

www.circle-time.co.uk



 
T: 01225 767 157

www.parentlinescotland.org.uk 


 
T: 08000 28 22 33

www.changingfaces.org.uk




 T: 0207 391 9270

www.incentiveplus.co.uk


 

T: 01604 870828

www.brief.org.uk 




 
T: 020 7600 3366

www.educationscotland.gov.uk/parentzone/
 
T: 0141 282 5000
Further Recommended Resources are suggested in Angus Council Anti-Bulling Policy (2015). Further advice, if required, can be provided on resources and training approaches from: the School and Family Support Services (SFSS); Educational Psychology Service (EPS); the Educational Development Service (EDS).
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