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Collaborative practice High quality learning & teaching 

Effective use of data 

 

✓ Review and update our 

relationships policy. 

✓ Learn about the CIRCLE 

framework. 

✓ Use the CIRCLE checklist to 

evaluate and improve classroom 

environments. 

✓ Evaluate planned opportunities 

for inclusion in individual 

education plans (IEPs) 

✓ Improve the playground and 

outdoor learning opportunities. 

✓ ASN staff will support class 

teachers to plan for inclusion. 

✓ FAB Fridays provide weekly 

opportunities for outdoor 

learning for all children. 

✓ Use regular check-ins/ outs 

✓ Consistently use the ZOR and 

restorative approaches across the 

school. 

✓  We will ensure all classrooms are 

inclusive learning environments. 

✓ We will work with children to 

make playtimes positive. 

 

 

 

 

 

✓ All classes use FAB Friday to 

develop areas identified in class 

Boxall profile. 

✓ Involve children in planning 

outdoor learning activities.  

✓ Use CIRCLE data to demonstrate 

progress in inclusion.  

✓ Use wellbeing data to measure 

effectiveness of inclusion plans 

for identified children. 

Wellbeing webs and profiles 

Boxall whole class profiles 

Playground data 

 

Staff and parent surveys 

Classroom audits and 

walkthroughs 

measures 
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Collaborative practice High quality learning & teaching 

Effective use of data 

Almost all children at P4 and P7 

will achieve the appropriate 

Curriculum of Excellence level in 

writing by May 2024 

 

✓ Professional reading and staff 

training in writing 

✓ Review and update writing 

learning ladders. 

✓ Training in Daily 5 and support 

in planning effectively to develop 

writing. 

✓ Work in Impact Teams to develop 

Daily 5  

✓ Focus on increasing fluency and 

vocabulary – word work, SRS, 

work on writing. 

✓ Staff work in groups plan 

collaboratively to use Explicitly 

Teaching Writing (ETW) to 

improve writing across all genres. 

✓ Impact Teams test ways to 

incorporate elements of ETW into 

Daily 5: Word Work and Work 

on Writing. 

✓ Audit and purchase resources to 

support improvements in 

teaching of writing. 

 

 

 

 

 

✓ Audit current assessments and 

look outwards at alternatives. 

✓ Plan targeted SRS and ELKLAN 

support (PEF). 

✓ Use writing assessments to 

analyse target areas for each 

class, stage, level, and whole 

school. 

✓ Moderation of learning ladders, 

planning and assessment 

evidence in writing. 

 

Analysis of assessment data 

Planning and tracking 

meetings 

Staff evaluations 

Pupil and parent focus 

groups 

measures 


