[bookmark: _GoBack][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: grange kids colour]Grange Primary School
School Improvement Plan 2017-18
Visible Learning

image7.jpeg




image1.png
ou
prores

Tescrer
profesiosism





image2.png
prortes
Scnoon
ey
Scnoot Tescner
improvement promssonasm

Asessment
ofcmtarens
progrss




image3.png
PERFORMANCE
INFORMATION

Teacer
professonaism




image4.png




image5.png




image6.tmp
Share Learning Ladders and Minion Measure on school blog Use Learning Ladders for planning and to regularly share focus for learning with parents Create a child and parent friendly version on the school improvement plan Staff, children and parents understand what and how we learn Review school vision, values and aims and Grange Top 10 in line with Visible Learning Launch Learning Behaviour Policy to promote learning dispositions at class level Use Learn to Learn sessions to celebrate children's development of the learning dispositions Share children's development of the learning dispositions with parents on social media Review Learn to Learn inputs to increase staff involvement Involve families in creating cartoon strips linked to our learning dispositions to share across community Learning dispositions are shared and understood across the school community Staff to work collaboratively in trios to carry out walkthroughs and pupil focus groups Staff to work collaboratively in trios to carry out VLAT impact cycles Impact coaches to develop a library for professional reading and to support reading groups Staff to develop use fo coaching converstations to improve quality of feedback to colleagues Provide professional learning sessions for ealry years, support staff and new staff Staff participate in collaborative professional learning focused on evidence based research Review Learning Journey books to enable children to document progress in learning Use Learning Ladders and Minion Measure to support children in discussing their progress in learning

Children understand and can explain their progress in learning Review Home Learning guide

Review procedures for reporting

children's progress to parents

Parents undertsand and can support

their children's progress in learning

The culture and ethos of our schoolpromotes collaborative practice anda shared language of learningStaff to make feedback the focus of

VLAT improvement cycle

Impact coaches to share good

practice in feedback

Use school blog to promote weekly

questions to support effective

feedback

Use Learn to Learn to involve children

in identifying effective models of self

and peer feedback

Staff, children and parents

understand how quality feedback

improves learning

Impact coaches to explore and

share practice in holding regular

Learning Conversations

Extend use of Learner Led

Conferences P5-7 and pilot an

appropriate model for P2-4

Staff and parents actively seek

opportunities for learning discussions

with children

Provide regular opportunities for

children to share their learning with

their parents

Our school will achieve equity for all

children by engaging parents in their

children's learning

High quality learning and teaching

with effective feedback as an

integral part of the process

Staff to seek feedback from children

for VLAT improvement cycles

Impact coaches to explore and

share good practice in seeking

feedback from children

Teachers seek feedback from

children to evaluate the impact of

their teaching on learning and

achievement

Conduct and reflect upon Visible

Learning pupil surveys

Use writing and mental maths

assessment data at regular tracking

meetings to evaluate impact

Review Big Writing and Mental Maths

data gathering to show progress of

most able learners

Teachers use data to evaluate their

own learning and work

Share results of assessments with

childern regularly and use Learning

Ladders to identify next steps

Teachers use assessment evidence to

plan next steps in learning with

children

Use assessment data to inform

reviewed reporting procedures and

Learner Led Conferences

Data is shared with parents to

support our dialogue using a shared

language of learning

Data is used effectively by teachers

to measure their impact upon

learning and to improve outcomes

for learners

100% of children, staff and parentscan discuss progress in learning byMay 2018


