Grange Primary School
School Improvement Plan 2017-18
Raising Achievement and Equity
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Plan a calendar of family learning events in consultation with parents Identify family learning events for targetted groups of parents  Involve parents in supporting reading development at home Staff, children and parents work together to support progress Work with MHS HEART staff to establish links with third sector organisations Support families to access support from HEART and other organisations Partnerships are fostered to support staff, children and parents overcome barriers to learning Establish a PEF team who will work collaboratively to plan targetted support and interventions for identified groups Provide class cover for staff to share practice in use of Daily 5 Identify training opportunities for effective interventions Staff work collaboratively to plan learning experiences and interventions The culture and ethos of our schoolpromotes collaborative practice andequityAll staff to use reading Learning Ladder to support planning P2-4 staff to plan collaboratively for the Daily 5 Plan a calendar of moderation activities to ensure shared standards and expectations of progress Staff are skilled in planning effectively to ensure progress for all children Timetable regular tracking and monitoring meetings to identify dips

in progress

Establish a programme of effective

interventions

Co-ordinate a timetable for PEF team

to deliver interventions

Our school will achieve equity for all

children by providing timely

interventions for disadvantaged

learners

High quality learning and teachingwith timely interventions to ensureprogressEstablish a robust tracking system

that identifies vulnerable learners by

including wellbeing information

All staff to engage with pupil tracking

system at tracking meetings

Teachers use data to track progress

and to identify vulnerable learners

Identify clear mechansims for

measuring the impact of

interventions

Create a pupil reading survey for

measuring the impact of Daily 5 P2-4

Use Quest screening to measure the

impact of Daily 5 upon identified

groups

Teachers use data to evaluate their

own learning and work

Staff plan reading assessments

collaboratively P2-4

Staff use assessment results and

reading Learning Ladder to identify

next steps with children

Share regular tracking of

interventions with children to identify

next steps and exit strategy

Teachers use assessment evidence to

plan next steps in learning with

children

Data is used effectively by teachers

to measure the impact of

interventions on progress

100% of learners will make very goodprogress in literacy and numeracy byMay 2018


