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Parent Councils may have two sources of finances that they will need to consider and manage.
1. Parent Council Admin Budget
A small sum of money is made available by Angus Council to each parent council every year.  These funds are to support the administration costs of the parent council and its activities in relation to communicating and engaging with the school Parent Forum.  These funds can be accessed either by parents making direct claims or by arranging with the school to order goods on the parent council’s behalf.  

These funds are not released to the parent council hence a bank account is not required to manage this budget.  Any unspent funds at the end of the financial year will be added to the schools per capita budget in the following financial year.  It should be noted that any overspend by the Parent Council will be recovered from the school’s per capita budget.

Detailed administrative procedures and blank claim forms are available from the following link on the Parent Council Blog:

https://blogs.glowscotland.org.uk/an/AngusParentCouncilGroup/financial-matters/

A half year and full year statement of expenditure against budget is sent to the secretary of the Parent Council each year.

2. Parent Council Fund Raising Activities
The Parent Council may or may not choose to raise funds for specific or general support of the school and pupils.  Any funds raised in this way are outside the scope of Angus Council control and are solely the responsibility of the Parent Council.

However, the following guidance may be of assistance:

· A Treasurer should be appointed to manage the finances.
· A bank account should be opened in the name of the Parent Council with a minimum of 3 signatories with the requirement that all disbursements require at least 2 signatures.
· A cashbook / spreadsheet should be maintained with all receipts and payments recorded and regularly reconciled to the bank statement.

· Vouchers should be received and kept for all receipts and payments where possible.

· Annual accounts consisting of at least an income and expenditure account and balance sheet should be produced and presented to the Parent Forum.

· Annual accounts should be reviewed/audited by an independent person and verification of their correctness given.  NB the accounts do not have to be audited by a qualified accountant but by someone who is competent and can verify the accuracy and correctness of the accounts.
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