Angus Council – Education Department 
Music Forum, Angus House, Forfar

15 February 2012, 7 00 – 9 00pm

Agenda 

Present: Maxine Cottiss, Jerry Randalls, Gillian Bartle, Heather Crabb, Jane Crompton, Janet Crozier, Jacqui Gray, Cameron Gray, Val Hill, Ian Kinnear, Julie-Anne Kinnear, Bryan Knight, Heather Knight, Joanne McFadden, Janette McKay, Janet Niven, Alison Robertson, Jane Scott, Jane Stork, June Brown, Ann Burchan, Malcolm Dowie, Julie August, Fiona Hogarth, Jen Fairlie, Carol Pirie

Apologies: Alison McIntosh, Fiona Gill, Shirley Bennett, Andy Owen, Ann Durston, Simon Stewart, Nicola Stewart, Simon Hunter, Leslie Watson, Nikki Robson, Harvey Milne, Claire Flynn, Bruce Pattullo, Carolyn Louper 

1.
Introduction and Purpose of the Forum


Introduction by Maxine

· clarity, rationales
· sharing of ideas

· open up channels of communication

2.
Format of the Meeting 


Minutes on Angus Council blog

3.
Recent changes to bands and orchestras


Jerry Randalls 

· Changes to bands and orchestras from September to end of November first suggested by tutors.

· Buses half empty (esp Jan)
· NABs/prelims

· Meeting with finance  - £10,000 – J/I and S (
· 9 rehearsals and concert

· Difficult decisions in winter re transport

· almost 100% attendance this session 

· Concerts in November very good – not a reduction in standard

Question about band camps – expense £120-130 for 3 nights last band camp our numbers were down by 20% exclusion – some families cannot afford this.  Non-residential ( £35

Question – could we go to senior and junior? 

No because there is a need to accommodate primary level.

One million pounds spent annually on music service in Angus.  Positive feedback from B Knight about standard of musicianship in Angus.   

Neil Logue anxious to enable inclusion.

Letham – parent has a child who would love to go band but bus does not pick up there.

Band Camps – is it possible to do some fundraising? to enable residential experience.  

Can money be generated through rehearsals … parents paying to listen, raffles.  

Lottery funding? 

Create a sum-committee for fundraising. (Action: MC)

4.
Managing Budget Efficiencies and Raising Income

· Every department in education having budget reduced

· Finance involved, looking at efficiency savings

· Minimum 18 pupils a day per tutor geographical constraints type of instrument taught

· Craig Clement released money to buy instruments. Over 130 extra children will benefit from lessons next year.

· Tutors will teach in groups where appropriate 

· Concern over uptake of music with new curriculum

· Recruitment testing procedures in place and used by tutors, published on website

· Sometimes there are instruments available but not enough staff time

· No plans at the moment to reduce our instrumental team

· YMI funding will continue 

· YMI Celtic project in Forfar will continue (K Liley)

Views on charging:

No charge for pupils doing SQA

£174/year monthly payments charge?? majority of parents are in favour of this 

finance are looking at it 

more services centrally:-

distribution of time across schools:-

5.
PMI Activity 
Email Maxine at cottissm@angus.gov.uk    
Feedback will be given regarding the PMI activity once the responses have been collated.

6.
Questions raised by parents 


Can pupils take up an instrument at any stage? Yes at the discretion of the teacher

Problem with pupils getting out of classes – some subject teachers are very obstructive.

7.
Date of next meeting 


A date to be arranged for June 2012
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