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NL/AR/HT0159/11
14 December 2011
To Head Teachers of Secondary Schools

Dear Colleague
ANGUS SECONDARY SCHOOLS: COMMON SCHOOL DAY 

I refer to discussions at the last Secondary Head Teachers’ meeting on 22 November 2011.
It had been my intention to write to you on Friday of this week to confirm the decision in respect of the pattern for the common school to be introduced in all eight Secondary Schools for session 2012-13.  However, I understand that you may require the information today in order to finalise next session’s school handbooks.  

Having given detailed consideration to our deliberations on 27 November 2011 and to subsequent communications from and discussions with individual Head Teachers, I wish to advise you that the timings of the school day for adoption in each secondary school for session 2012-13 are as follows:

Start 
8.55am
P1 
8.55-9.45

P2
9.45-10.35

Tutor 

Groups
10.35-11.05 
(30 mins)

Interval 
11.05-11.20
(15 mins)

P3
11.20-12.10

P4
12.10-1.00

Lunch 
1.00-2.00
(60 mins)
P5
2.00-2.50

P6
2.50-3.40

End 3.40pm  
2
14 December 2011

To Head Teachers of Secondary Schools

I would ask colleagues to note that I and my senior colleagues absolutely recognise that there is a division of opinion among Head Teachers about the move in 2012-13 to a Form Tutor period of 30 minutes.  While we understand related anxieties and concerns, I am sure it is well understood that arrangements to promote and support Form Tutor responsibilities have been in place in Angus for over six years.  It is, therefore, vitally important that we now build on successes achieved to date in ensuring that, in line with the ambitions of the new curriculum, pupils are entitled to regular and direct personal support.  Moreover, given the challenges which exist in relation to key aspects of SQA attainment in Angus schools (which is likely to be highlighted in local and national press over the next few days) Form Tutors require, beyond any doubt, a reasonable time allocation on a regular basis to allow them to discharge their pupil support duties as effectively as possible.  
My very clear advice to you would be to dispel any perception or negative attitude about the need for lots and lots of additional resources to support the introduction of enhanced time allocations to Form Tutors.  As we explored on 27 November, activities such as quiet reading, private study, class preparation or homework, require very little, if anything, in the way of resources to be supplied by Form Tutors.  
I very much hope that senior staff in schools will be positive and solution-focused in disabusing colleagues of the view that time spent in Tutor Groups is time taken away from teaching.  I am confident that you will be keen to promote the view that such time will make valuable and important contributions to learning.

I trust that the above remarks will be helpful in supporting your continuing management of the valuable and very well considered arrangements which you have made to date in addressing our commitment to introduce, in the new session, a common secondary timetabling framework and school day.
We will clearly have opportunities to consider related matters over the coming months.  On a very specific note, please be assured that careful thought will be given to ways in which key colleagues within the Educational Development Service, in particular, Leona Chacko, can provide direct support, in relation, for example, to the work of Form Tutors.

Yours sincerely
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NEIL LOGUE

Director of Education
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