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One More Step Along the Road we Go

Chnages
Simply the best

To name but a few any more suggestions on a post it please


Aim of Expansion

 To ensure a high quality experience for all children
* To help close the attainment gap

e To create new employment opportunities

* To contribute to reducing child poverty

e To reduce childcare costs
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Parents will be able to choose the ELC that suits their child and family circumstances. This may include choosing from:
Local Authority Nurseries (including stand alone)
Private day care nurseries
Voluntary sector providers
Childminders
Other (e.g. outdoor nurseries)



dQuality
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JFlexible
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The Government will be drawing up a new Quality Standard. This will mean that:
ELC must be of a high quality- and will help to close the attainment gap
You must meet the quality standard to become a provider of ELC
This will include not only private providers, but also Local Authority nurseries too
Lead CCEW for Outdoors

Accessible ELC means:
Locating ELC where parents need it, including remote and rural areas
Fully using the range of providers in an area
Filling any gaps
Setting up new nursery classes or schools
Including more partners

Flexible ELC means:
ELC will be better aligned with parent working patterns
Parents will have a choice of provision to suit their needs
Parents will be able to choose more than just school day school term provision
Not every settings will offer the same
Childminders will also be key in                    offering flexible ELC

Affordable ELC means:
Providing affordable childcare for parents and carers
Fully using what we have before the Government will give us any money for extra space. This includes making full use of buildings and also capacity
It must be financially sustainable, e.g. we can’t offer something completely unaffordable to just one parent  (e.g. a 6-30am drop off)




Delivery Plan

A summary of the current service delivery,
including data for all settings on costs, supply

and demand, space, quality, usage, parent
consultation etc.

Summary of proposed changes, including
quality, affordability, accessibility, flexibility,
buildings, partners, workforce etc.
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There will be a new funding model which is provider neutral and the funding will ‘follow the child’
Parents will be able to have full choice
Local Authorities will have to ensure              choice and sufficient provision                  
We will need to consult with parents              every 2 years



Delivery Plan

Plus an implementation plan including the following chapters (and
more!)

Quality Plan

Phasing and prioritisation

Community engagement

Workforce- costed for each year as we expand
Funded providers

Infrastructure estate plan- costed

Financial projections- 5 year projections including capital and revenue
during expansion

Expansion activity in 17-18 and beyond
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The Government Plan:
a hew service model

* There will be a new funding model which is provider
neutral and the funding will ‘follow the child’

e Parents will be able to have full choice

e Local Authorities will have to ensure choice and
sufficient provision

e We will need to consult with parents every 2 years
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Models

We have to start moving towards new models:, if
Consultation identifies need

* Moving to extended days

* Moving to year round provision
e Extending part time provision

e Using more blended placements
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Key challenges/opportunities:
practice
We have to start moving towards new models/ways
of doing things:
* Thinking about the whole day experience

* Changes in how we think about early learning and its
link with childcare

e Working in bigger teams
* Challenges for our practice
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Key issues: Workforce

The workforce will need to grow!

Like other councils, we are putting in new roles and
structures to support new models

The Government are keen to increase the number of
graduates in settings
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Key issues: Childminders

Discussions have begun with childminders

1year ago, all childminders were invited to explore
becoming a partner to deliver ELC for 2 yr. olds

We are continuing to have discussions with childminders

This is not a huge resource and is unlikely to provide all the
additional hours we need locally and nationally!

We need to think what blended places will look like (and
the child’s journey)
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Key issues: Phasing

The Government have given Local Authorities additional
money this year for phasing

Bute — Rothesay PG, Rothesay and Appletree
Lismore

Rhunahaiorne

Carirndow, Strachur and Inveraray
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Key issues: Quality

This is a time of huge and unsettling change. We have to
maintain quality. You can:

Shift the balance from time spent on planning folders to
children’s folders

Consider your inside and outside environments- what could
make them better for all day provision?

Increase the use of outside- any good spaces near the
setting?
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Additional Graduates


Scottish Government
1140 Hours Trials
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dMull
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Tiree
Registration 22 children aged under 5
of whom no more than 10 can be aged 2-3 years

e 16 children from Tiree and 1 - 2 year old from Coll till January 2018
* Parents Meetings

* Frequently Asked Questions developed

e 6 hours School Term only

e English Morning/ Gaelic Afternoon Sessions

* Blended Model with Childminder

* Registration - Flexibly

e Research

e Refurbishment of Service over Summer

e Support for Staff

Argyll

e Meals
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Expectations of Parents re flexibility
Challenge to staff working all day plus 2 year olds
Morning English afternoon Gaelic Lunch Bi lingual


Tobermory
Registration 23 children of whom 2 are under 3 years

e 27 children - another Family moving to area
e 6 hours School Term only - LA
e Planned - Mull and lona Community Trust — School Holidays

e Access to funded additional ELC hours opened up to other Parents on Mull non term
time

* Parents Meetings

* Frequently Asked Questions developed
* Lease established

* AccesstolT

e Research

e Staffing for L.A

e Meals
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98 hours additional staffing had to be found and timetabled around existing Contracts in Primary and Secondary timetables that were already in place


Learning to support expansion

Time — Centrally — within establishments

Importance of Consultation with Parents and Staff
Management of Parental expectations re flexibility
Support for staff as they move to full day

Support for staff with providing ELC for 2 year olds

Issues with Recruitment

Impact of increasing existing staff hours in ELC on School
Research will be ongoing with Children, Parents and Staff

Nursery Management System
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Thank You

Tiree and Tobermory Management

ELC Staff

Mull and lona Community Trust, Board and Staff
Environmental Health

Care Inspectorate

Property

Admin Staff centrally and within ELC services
Scottish Government Trials Team
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Parental Consultation

Q2: If you were to access 1140 hours of funded Early
Learning and Childcare of your child, which of the following
models best suits your needs?

577 responses received
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Parental Consultation

School year

(38 weeks) -... 57.89%

50 weeks a

year - 22.8... 39.51%

Other please 609
detail below 2.

0% 10% 20% 30% 40% 50% G0% TO% 0% 0% 100%

ANSWER CHOICES RESPONSES

School year (38 weeks) — 30 hours per week 57.89% 334
50 weeks a year — 22.8 hours week 39.51% 228
Other please detail below 2.60% 15
TOTAL 577
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Parental Consultation

Q3: Which pattern would best suit your needs? (You can
purchase additional hours, from some services, if you need
more than the funded hours)

577 responses received
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Parental Consultation

Two full days
and one half...

19.65%

School days
Sam - 3pm

Full Days Bam
-G6pm

Half days

mornings Bam...
Half days 2.13%
afternocons 1...

0% 10% 20% 30% 40% 50% G0%

ANSWER CHOICES

Two full days and one half day (am or pm)
School days 9am — 3pm

Full Days Bam — 6pm

Half days mornings 8am — 1pm

Half days afternoons 1pm — 8pm

TOTAL
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70%  BO%  90% 100%
RESPONSES
16.35% 04
48.00% 276
10.65% 13
12.87% 74
Argyll
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