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Tackling inequality in Scotland is at 
the heart of what we want to achieve

For Scotland’s children it means a better 
start in life and more opportunities for the 

rest of their lives.

Fair Equal and Prosperous



Sir Harry Burns. Kilbrandon Lecture:  Healthier Lives Better Futures 2011   

Social Determinants of Health and Wellbeing



Deprivation decile

Attainment gap

262

587

Gap between the most and least deprived 



Impact of Poverty

Poverty damages. It damages childhoods; it damages life 
chances; and it damages us all in society…

There were 3.7 million children living in poverty in the UK in 
2013-14. 

That’s 28 per cent of children, or 9 in a classroom of 30
CAPG 2016





Structure and Process 



Investment and Reform





Theory of Change







EYC

RAFA

SPSP



Children and Young People 
Improvement Collaborative

Excellence and Equity

Deliver both excellence, in terms of ensuring children and 
young people acquire a broad range of skills and 

capacities at the highest levels, whilst also delivering 
equity so that every child and young person should thrive 
and have the best opportunity to succeed regardless of 

their social  circumstances or additional needs*
* National Improvement Framework, 2016



Health 

Social care

Education

Justice

Third Sector

Families

Police

Multi‐agency Improvement 
collaboration…



SPSP Maternity Safety Programme

Early Childhood Development

Developmental milestones 

Starting primary school milestones

Achieving and attaining in Primary

Achieving and attaining in 
Secondary

Positive Destinations

Quality Improvement throughout the 
child and young person journey



Prevention and Early Intervention

Safe, healthy pregnancy and newborn
Parental / family support and skills
Engagement in early developmental 

activity

SPSP Maternity Safety Programme

Early Childhood Development



Developmental milestones 

Starting primary school milestones

Assessing and addressing developmental  
concerns

Universal Child Health Review pathway
13 – 15 month 
27 – 30 month 
4 – 5 years



Achieving and attaining in Primary

Achieving and attaining in Secondary

Health and Wellbeing progress 

Achievement in Literacy and Numeracy
CfE levels appropriate for age/stage 

Parents, families and community



Draft revised stretch aims for CYPIC



Focus for our Children and Young
People Improvement Collaborative

Shared ambition and aims

Focus on achieving results at scale

Capacity for Quality Improvement & 
sustainability 



Learning Session 

15th 16th November  

SECC Glasgow  



ISIA
Works
hop 3-
days

Project 
Reporting, 

holding 
the gains, 
dissemina

tion

1.5 days

Project 
Reporting

1.5 days

Project 
Reporting

1.5 days

Improvement Science in Action PLUS!
A programme to produce results

Planning

• Define 
Content 
(known 
changes)

• Recruit 
willing & 
ready 
teams

• Launch 
Webex

• Teams 
charter & 
plan 
improveme
nt projects

• All teach, all 
learn 
workshop 
focused on 
designing & 
executing 
improvement 
projects

• Teams refine 
local plans

• Coached by 
IAs

Monthly reporting, virtual team coaching and collaboration

• Teams reconvene x2
• Project progress presentation

• Results
• Testing
• Learning

• Peer‐to‐peer learning and coaching
• IA coaching
• Action period planning & adjustment

• Final 
presentations

• Gathering of 
improvement 
ideas & learning

• Development of 
dissemination 
plans 

ISIA Plus ‐ blends the improvement capability 
of the ISIA program with the delivery plan of 
Breakthrough Series. It is designed  to  support 
delivery of priority areas for improvement 
based on known evidence  


