
Using digital technologies to enhance partnerships 
in the Early Years at Colgrain Primary



Creating an engaging learning environment at 
Dalintober Primary



A new approach to improvement planning at 
Riverside Rascals

Aim 
What, how much, by 
when? 

 Primary Drivers 
The main factors  that drive 
the aim 

 Secondary Drivers 
Secondary factors/actions that 
influence delivery of the primary 
drivers 

  Theory of activities that can be 
tested to deliver improvement PDSA 
change ideas 

We aim to ensure the 
best possible 
outcomes for every 
child in our care 
 

(this could be 
measured by – ‘80% 
of children will achieve 
their developmental 
milestones by the end 
of June 2017’) 

 Staff Professional 
Development 

 Time   Deliver meaningful praise where 
appropriate 

  Commitment   Model effective practice and 
interactions 

  Training   1-1 meetings for regular staff 
supervision 

  Funding   Individual professional 
development action plans 

 Learning Environments  Knowledge and 
Understanding 

  Required / Additional 
qualifications 

  Appropriate Resources   Engagement in Early Years 
CPD catalogue 

  Cost   Share practice with other 
settings 

     Make use of social media 

 Parental Engagement  Work commitments   Consult parents through 1-1 
meetings 

  Parent understanding of 
engagement 

  Engage parents through a range 
of different strategies 

  Culture / Ethos   Carry out engagement 
workshop to build understanding 

  Family Pressures   Bookbug / Active Play sessions 

*Leadership will also be a priority to focus on for the RR Team –development of a leadership strategy and all staff to 
become leaders of their own learning. Have weekly meetings using action plan template 


