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ARGYLL & BUTE COMMUNITY SERVICES
EARLY YEARS
Welcome to Argyll and Bute’s Community Services Early Years Grant Application Pack.

Introduction 
This pack has been designed to make it as simple as possible for your group to assess whether you qualify for the grant criteria, to make an application and be given a decision.

Criteria for Grants
Please read the criteria carefully and, if appropriate, complete the form and submit it, with the supporting documentation, to Sheena Stewart, Argyll House, Alexandra Parade, Dunoon, PA23 8AJ.  Once your completed application has been received, it will be passed to the appropriate person for assessment.
PLEASE NOTE THAT ONLY FULLY COMPLETED APPLICATION FORMS CAN BE PROCESSED. 

Please make sure you complete the form in black ink.

The application and guidelines are also available electronically.  Please contact sheena.stewart@argyll-bute.gov.uk 
Further information about the grant process can be obtained by contacting Alison MacKenzie, Principal Officer Early Years, 01631 569192 alison.mackenzie@argyll-bute.gov.uk 
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THE VISION FOR CHILDREN IN ARGYLL AND BUTE
We are committed to creating a system and climate whereby every child can fulfil their potential as a successful learner, confident individual, effective contributor and responsible citizen.  We want every child to have access to world class learning and healthcare services that meet their individual needs and which promote resilience and wellbeing.

Argyll and Bute, Community Services, Early Years have identified the following Strategic Priorities

· Quality Improvement 
· Family Engagement

· Meeting Children’s Needs
Applicants should be able to demonstrate, if they are not operating an all year round service, why they feel the service is not required at proposed closure times.

Priority will be given to applicants who can demonstrate partnership and collaborative working with other agencies e.g. Social Work Services, Health Services and other local voluntary services through Admissions Policies, Priority case referrals and Regular Reviews.

The process for grant application from Argyll and Bute Early Years Service will be available in early January 2018.  Completed applications with full supporting documentation should be returned by Friday 9th February 2018.  A decision will be communicated to groups after the 30th March 2018.
Grant applications should meet the priorities for action within the Children and Young People’s Improvement Collaborative and Argyll & Bute’s Early Years Priorities with a focus on:

· Parenting to improve outcomes for children

· Supporting families with children under three

· Supporting childcare facilities which enhance outcomes for children

· Monitoring and identifying success measures are key to working in partnership to improve outcomes

CRITERIA FOR GRANT APPLICATIONS

General

The following criteria apply to all applications for financial assistance from the Council:-
1.
Applications must clearly demonstrate that the purpose of the grant is to provide services 
  
or facilities that will meet the needs of local communities or directly benefit the residents 

of Argyll and Bute.  They must be specific and relate to Argyll and Bute’s Strategic 

priorities for children.
Applications must be measurable and include the provision of (SMART) objectives i.e.

· Specific

· Measurable

· Attainable

· Realistic

· Timetabled

These objectives should be listed in Question 15 of the Grant Application Form.

2.  
Community Services, Early Years will have to be satisfied that the group has the 
necessary expertise and resources to provide the services outlined in the application.

3.
Applications should demonstrate their fund-raising activity or evidence of contribution to 
the delivery of the service/project in kind or in cash.

4.   
Grants may be available for up to 50% of costs incurred, or to be incurred.  However, the            
   
sum of money allocated to Community Services, Early Years for grants is limited and is   

likely to be subject to bids from numerous childcare providers and services.  Not all major 

project proposals will therefore succeed, and some may only succeed in part.
5.   
Applications will not be accepted in respect of proposals on which work has already       

    
started.
6. 
Applications will only be considered if they include a copy of an group’s most recent audited or approved accounts, or financial projection in the case of a new group.  Accounts can only be approved by someone independent of the group submitting the application.  This person’s name and address must be supplied. 

7. 
Applications will only be considered if they include a statement showing how much the     

   
group has in all bank or other accounts.  A Council Officer will assess this 

statement. If a group has significant balances a full justification for their 
existence, and a statement detailing why they cannot be used for the purposes for which grant assistance is being sought, should be provided.

8. 
Applicants must be able to demonstrate that membership of their group is open to all members of the community and that it does not unfairly discriminate against anyone on the grounds of race, gender, creed, ethnic origin, sexual orientation, age or disability.
9. 
Grants will not be provided for any activity, which is designed to promote or oppose the 
view on any question of political activity, which is identifiable as the view of one political party and not of another.
10  
Groups are obliged to disclose details of any sponsorship agreements that they 
   
make.

11. 
Voluntary groups should give details of their training procedures for volunteers and staff, with particular reference to working with children and vulnerable groups.  It will be a condition of grant that such training is acceptable and protective to these particular groups in society.  Evidence of other relevant training necessary to carry out the service/project must be provided with the application.

12.  
Applications should demonstrate that services to be provided are consistent with, and will further, the aims of the Children and Young People’s Improvement Collaborative and the Early Years Service Plan.
13.   
Where applicable in dealing with vulnerable individuals or groups, groups must meet the requirements under the Protection of Vulnerable groups (Scotland) Act 2007 which introduced the PVG Scheme in November 2010.
14.  
If providing “care” for children or vulnerable individuals, as defined by the Care       
       
Inspectorate, applicants must be registered with the Care Inspectorate and through the 

Inspection process is achieving grades of good or above.

    
(Please see Care Inspectorate Guidelines for definition of Care).

15.  
Applicants who are successful in receiving a grant from the Council will have to sign a contract regarding the funding awarded and also supply an end of year report on funding allocation.  If grant has to be made in more than one payment, interim monitoring and evaluation forms will also be required to be completed.
Childcare groups applying for a grant must fulfil the following conditions:-

· The group should be registered with the Care Inspectorate if appropriate

· It should be open to all sections of the community and should operate a fair admissions policy

· The standards of play, provision and childcare must meet the requirements of the Care Inspectorate
· All staff who do not hold a suitable qualification for registration with the Scottish Social Services Council will require to commence working towards the relevant award for registration 
· Childcare staff should attend any relevant training courses available in the area each year
Finance

As well as the general criteria covering financial issues, the following will apply:-

Groups should be able to demonstrate plans for continuation of the project or service once the period of grant funding has ended.
Financial projections for the period of the grant are required to be submitted with the grant application.
Argyll and Bute Community Services, Early Years
2018/2019
Please make sure you refer to the guidance notes provided when completing this form. 

Please complete the form clearly in black ink or type.
	Q1


	Help us direct your application to the right person



	What area of Argyll and Bute is your application for? 
	

	Q2
	Tell us about your group



	Name of group
	

	Name of main contact in the group (To whom correspondence will be sent)

	Title
	First Name
	Surname

	
	
	

	Job Title/Role/ Position within Group
	

	Address for Correspondence
	

	Postal Town
	Full Postcode

	
	

	Telephone No
	E-Mail

	
	

	Q3


	What type of group are you? (you do not need to be a recognised or registered charity to get a grant, but if you are we need your number for our records)
YOU MUST BE A FORMALLY CONSTITUTED GROUP TO BE CONSIDERED FOR ASSISTANCE
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Not a recognised charity                                              Awaiting charitable recognition
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Charity recognised by the Inland Revenue in Scotland

Charity Number __________________________



	Q4 
	When was your group set up?



	

	Q5

	How many people are involved in running your group?



	Committee Members
	
	Paid staff

Full Time 
	
	Paid Staff 

Part Time/

Sessional
	
	Volunteers
	
	Trustees
	

	Q6
	What are the main activities of the group? 



	

	Q7
	When does your Group mainly operate/meet?

	Everyday
Mon-Fri
Mon
Tue
Wed
Thu
Fri
Sat
Sun
am

pm

eve

Does your group operate? (Please circle/tick as appropriate)

[image: image9.emf] 

 


[image: image10.emf] 

 

Term Time Only                    Term Time and Holidays                  Holidays Only



	Q8
	Have you secured registration in terms of the regulation of Care (Scotland) Act 2001? (this will apply to groups who provide services for over two hours a day and for six days or more each year)

	
Yes                                  Registration No ____________________________

Date of last inspection _____________________

How many children are you registered for?


What is the number of children               Non-school age children
attending your group?     
                                                                   School age children (up to 12 yrs)


                                                                   Over 12’s

Does you group cater for children with Additional Support Needs?

Yes                                         No

	
No



	Q9
	Are you registered with Argyll & Bute’s Family Information Service?

	If no, tick here for more details to be sent to you 



Tell us about the grant
(before completing this section please make sure you have read and understand the Council’s General and Specific Criteria for your project).

	Q10
	How many people will benefit from the grant?

	Please give number
	

	Who will benefit from the grant and in what way?



	Q11
	Tell us how much money you need in order to fund the project you are applying for and provide a breakdown (including staffing costs.)

	Details
	Income

£
	Expenditure

£

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	A     
	Total cost
	
	

	B     
	Total amount being met from existing resources?
	
	

	C
	Total amount of additional funding
	
	

	 D
	TOTAL AMOUNT REQUESTED IN THIS APPLICATION 

Amount requested D = A-B-C)
	


	Q12
	Provide details other grant applications you have made to Argyll and Bute Council within the past 5 years



	Grant Scheme
	Description / Amount
	Date 
	Successful

	
	
	
	Yes    (      No  ( 

	
	
	
	Yes    (      No  ( 

	 
	
	
	Yes    (      No  (  

	
	
	
	Yes    (      No  ( 

	
	
	
	Yes    (      No  ( 

	Q13

	Are you applying to any other funding for what you have described in this application?

	Grant Scheme
	Description / Amount
	Date
	Successful

	
	
	
	Yes    (    No  ( Pending (

	
	
	
	Yes    (    No  ( Pending (

	 
	
	
	Yes    (    No  ( Pending (

	
	
	
	Yes    (    No  ( Pending (

	Q14
	If the project is intended to extend beyond the grant period how do you intend funding the project after this time?

	

	Q15
	Please make a concise statement of why your grant is needed and expand using SMART objectives.  SMART objectives are as follows: Specific – Measurable – Attainable – Realistic – Timetabled (please attach additional sheet if required)

	

	Q16
	Please provide your bank details. If your grant is successful, this is where funding will be paid into.

	Group’s account name
	

	Bank/Building Society name
	

	Bank/Building Society address
	

	Sort code (6 digits)        

	                        
	Account Number (8 digits) 
	

	Building Society roll number (if applicable)
	

	Who from your group is authorised to sign cheques?

	Name


	Position

	Name


	Position

	Name


	Position

	If your Treasurer is not one of the authorised signatories, please give the Treasurers name

	

	Q17
	Give information relating to your most recent annual accounts. 

	Account year ending
	

	Name and address of auditor /individual approving the accounts.  
(the individual approving the accounts must be someone independent of the group submitting the application)

	

	Total (gross) income
	

	Minus total expenditure
	

	Equals surplus / deficit for the year
	

	Savings (reserves, cash or investments)
	

	Are your Savings / Reserves retained for another purpose (give details)


	

	If your savings/reserves contain grant funding for future years, please list funding source and amount
	

	What are your unrestricted cash reserves?
	

	Q18
	Your Signature. Must be the main contact as stated in question 2



	I confirm that to the best of my knowledge and belief, all replies given on this application are true and accurate. I understand that the supporting information may be requested at any stage of this application.

	Signature                                                                 Date



	Q19
	Your Chairperson, Vice Chair or Treasurer must sign below. 
This must not be the main contact as mentioned in Q2 & Q18 

	I confirm that I am authorised to sign this declaration on behalf of : 


	Insert name of group

	To the best of my knowledge and belief all information provided in this application is true and accurate.
	Post Held

	Title


	First Name
	Surname

	Address



	Post Code
	Postal town
	Argyll and Bute Area



	Day time telephone 
	

	Signature                                                                                       Date




Assessment Contact Details
	Q20
	An officer of Argyll and Bute Council may contact your group to arrange to make an assessment of your application. Please indicate below the person who should be contacted to arrange a visit and where the visit will take place, if required. 

	Name


	Job Title

	Visit Address


	Day time Phone No.

Evening Phone No.

Email



APPLICATION  CHECKLIST

Items to Include with your application
Please ensure that copies of the following items are returned with your form. Please tick to show that you have included each item with your application.

	
	Your group’s current Insurance Certificate

	

	Your group’s most recent accounts signed and dated by an auditor or someone external to your group that is appropriately experienced or qualified. (please include their name and address)

	

	Your group’s most recent annual report or a summary of the work/activities of your group over the past year (or notes of AGM)

	

	Current bank statements showing balances held in ALL accounts relating to the group

	
	A budget relating to the application


	
	A Business Plan


	
	If you have staff costs, please tick to show you have included a breakdown


	
	Current Fee structure


	
	Other supporting documentation (please list)




Send your completed application form with associated paperwork to Sheena Stewart (contact details on page 2)  
If you are a new group and applying for Early Years Funding for the first time we will also require

	
	Your group’s constitution or Articles of Association

	

	All appropriate policies and procedures relevant to the group

	

	Action/Development Plan

	

	SCSWIS Certificate


If you applied for funding and were successful in 2017/2018, we will require a 2017/2018 end of year evaluation form before any payment for 2018/2019 can be made.
Applications which are emailed will be accepted but we are unable to process grant applications without hard copies of page 10 (Question 18 – 20) as these require original signatures.[image: image2.png]
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