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Presenter
Presentation Notes
All of us share a common goal – to do the very best for the children in our care – activity – discuss and write down what matters to you – could be a hashtag activity - #ELCwhatmatterstome and we could share on Twitter


Scottish Ambition

To make Scotland the best place in the world to
grow up in by improving outcomes, and reducing
inequalities, for all babies, children, mothers,
fathers and families across Scotland to ensure
that all children have the best start in life and
are ready to succeed.


Presenter
Presentation Notes
Scottish Govt sets out its ambition… commitment to getting it right in the early years – investment in ELC – further expansion to 1140 hours, more health visitors, baby boxes for every new born, etc. 


The National Improvement Framework sets
out a clear vision for Scottish Education:

® Excellence through raising attainment: ensuring that
every child achieves the highest standards in literacy and
numeracy, set out within Curriculum for Excellence levels,
and the right range of skills, qualifications and
achievements to allow them to succeed; and

® Achieving equity: ensuring every child has the same
opportunity to succeed, with a particular focus on closing
the poverty-related attainment gap.


Presenter
Presentation Notes
Within Education the National Improvement Framework sets out a clear vision for Scottish Education with two aims… how can we ‘own’ these within ELC? What do these aims look like within a busy nursery / childminding setting?


Argyll and Bute Ambition

/ OUR
VISION
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Raise educational attainment and
achievement for all

Use performance information to secure
improvement for children and young people
Ensure children have the best start in life and
are ready to succeed

Equip young people to sustain positive
destinations and achieve success in life
Strengthen partnership working and
community engagement

Strengthen leadership at all levels


Presenter
Presentation Notes
A&B have taken these national aims and ambitions into consideration within its Education Strategy ‘Our Children Their Future’ and developed 6 objectives…Each objective can be related to ELC – discuss- however, objective 3 is the most relevant one for ELC. This links with Single Outcome 4 for Argyll and Bute and to the Scottish Govt ambition




Presenter
Presentation Notes
Getting it right for every child enables us to focus on the holistic learning and development of each child and to work with families to meet their needs. It is the shared language and system we use in working with families and is understood across agencies. It is also the shared language and system within the Argyll and Bute Family Pathway.


- How do we work together to achieve the best
outcomes for our children?

Self Evaluation

e \What does our data tell us?

® Inwards e What do our teams and our
e Outwards families tell us?

e What are other local
® Forwards authorities doing?

e How do we address national
and local priorities


Presenter
Presentation Notes
In order to know how well we are meeting each child’s needs, we have to be the best we can be – to do that we need to use effective self evaluation – looking inwards at what our own data tells us, through gathering information about how well our children are learning and developing, and through consulting our parents and the wider learning community. We also need to look outwards to find out how other settings are taking forward their learning journey – both within our local are and across Scotland. We can use social media to help us with this – eg Glow, Twitter, Pinterest, and we can go and visit settings – promoting networking opportunities and the chance to reflect and compare with your own learning journey – the EY sharing practice fund can be used to support visits to other settings.


0-3 Years

fFamily Engagement )
Providers

Partner Providers

~ Childminders
Community Childminders
LParent /Toddler Groups

Gualitv Improvement \
Pre-Birth—3

Building the Ambition

National Care Standards

— ICSP

Learning and Development Self
Evaluation

Care and Welfare Self Evaluation

Qﬂodel for Improvement )

Argyll & Bute Family Pathway

GIRFEC

| Literacy — Bookbug, Bookbug Assertive
Outreach

Development — Developmental
Milestones 0-3

rI\/Ieeting Children’s Needs )

\_ J

(Family Engagement
Providers

Local Authority Pre5 Units
Partner Providers
Childminders

Community Childminders
L

(Qualitv Improvement

HGIOELC

Building the Ambition

National Care Standards

ICSP

Learning and Development Self
Evaluation

Care and Welfare Self Evaluation
kModeI for Improvement

(Meeting Children’s Needs

Argyll & Bute Family Pathway
GIRFEC

Learning and Development Profile
Literacy Baseline Assessment
Bookbug

PAThS

PoPP

Primary

One



Presenter
Presentation Notes
The Early Years Service has used self evaluation to look inwards outwards and forwards to create a strategy for learning and development 0-5 years. We have focused on ‘Family Engagement’, ‘Quality Improvement’ and ‘Meeting Children’s Needs’ as the three main themes – with the aim being to ensure positive outcomes for children and families in Argyll and Bute. By focusing on these three main aims and targeting improvement work on these areas, we can use self evaluation to show how we are doing, how we know and how we are going to move forward. As you can see, learning and development features prominently within the strategy. As a result of self evaluation, we have developed a ‘Learning and Development Framework 0-5 Years’ to pull together the key features of a highly effective ELC provision and support practitioners with its implementation.


More pics on www.imfunny.net


Presenter
Presentation Notes
In order to meet every child’s needs, and to address the attainment gap, it is no longer sufficient to treat every child equally, or in the same way. As can be seen from the picture above, each child has one box and has been treated equally – however the outcomes are not the same for those three children – the third child cannot see the football match (discuss further) In order to ensure equity, it is sometimes necessary to provide extra support or input for some of our children who do not have the same advantages as others, in order for every child to have the same outcome – see picture two – how does this impact on how we do things in our settings? Discuss


I,

earning and Development
Framework 0-5 Years | .

LEARNING AND DEVELOPMENT

" FRAMEWORK 0-5 YEARS

Wil Communty Servien Edwiaton

® Introduction
® Rationale

® Part One — Baby &
Toddler

® Part Two — Young
Child



Presenter
Presentation Notes
The Learning and Development Framework 0-5 years has been designed for and with practitioners from all across Argyll and Bute. It has grown from the Argyll and Bute Developmental Milestone Tool and reflects key messages from ‘Building the Ambition’, ‘Pre-Birth- Three’ , ‘Curriculum for Excellence’ , Girfec and ‘How Good is Our Early Learning and Childcare’. It is the result of looking inwards – the key messages we have taken from inspections and self evaluation across Argyll and Bute, outwards – taking key messages from best practice across Scotland, and forwards – taking into account national and local strategy and priorities in order to embrace future challenges. (Then use a copy of the LAD framework to go through each of the sections, showing the links to what people already know from the DM Tool. Give people time to look a the tool and ask any questions. Then encourage people to go away and try it out in their setting, with the reassurance that further opportunities for engaging in discussion will be offered within each locality- particularly in relation to 0-3 milestones, 3-5 milestones, literacy and numeracy.


earning and Development 3-5 Years —
Knowing Each Child as a Learner
in Argyll and Bute



Presenter
Presentation Notes
A&B learning journey, EY – national and local developments – policies and procedures – sometimes we lose sight on what is important  - the wee person in the middle of it all – we call her Katie.


The Image of the Child

Be child centred, acknowledge children’s views and
actively involve children in meaningful ways in )
everyday decisions y \

Building the Ambition

) ———
(RN 2ot Yoo Puoye Prasimh At A4

Offer a nurturing and caring environment

Provide appropriate spaces to play and learn with
a range of possibilities for children to develop their
present and future potential

X

Be responsive to children’s changeable interests
and demands


Presenter
Presentation Notes
BtA talks of the image of the child


- HGIOELC? -Effective Use of Assessment

* Assessment is an integral part of the
learning and teaching and is used effectively
to plan high quality learning experiences for
all children

* High quality observations take place
naturally during every day activities and
interactions

* We use our knowledge of how children
learn when making observations of children
and as a basis for future planning

Education
Scotland
Bl [ il Al

How good is our early
learning and
childcare?
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/ /Key Drivers

Improve understanding of how children learn and develop
is critical for the practitioner to get to grips with.

Work hard at engaging parents and carers

Provide experiences, interactions and environment which best
suits the child.
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Argyll|

Bute

COUNCIL

Early Level Planning Process

-

=Woice of the Child
= Prigr Leaming

= Learning
Outcomes

= Dievelopmental
Outcomes

= Learning &
Development
Overview

* Responsive

= Flexible

= PLP

= Curricular
progression
pathways

"H

W Plan

Do

Evaluate learning
Environments—
insideand
outside
Learning
ExpeEriences
promote
Independent
learning,
Curiosity,
creativity

Role of the adulk
—facilitator
effective
interventions,
open ended
questions

Years

Early
Service

Effective
Observations—
checkwith =o
what' question
Evidenceof
learning

Team meetings
Reflective
professional
dialogus
Shared
understanding
Farental
ENE3EEment

-

esponi

Effective next stepsto meet
the needsof thechild —
taking the learning forward
Consider how the leaming
can be takenforesard within
the envimmnment

Conzsider how you are going
to "scaffold’ thelearning
Share appropriate next steps
and achievementsin PLF
Ensase parents in process




~—  Knowing Each Child as a Learner — putting the
guidance into practice




3-5 Years
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Leadership and

Learning

management provision

How good is our How good is the How good are we at
leadership and quality of the care and ensuring the best
approach to learning we offer? possible outcomes for
improvement? all our children?

1.1 Self-evaluation for
self-improvement

1.2 Leadership of
learning

1.4 Leadership and
management of
practitioners

1.5 Management of
resources to promote

equity

2.1 Safeguarding and
child protection

2.2 Curriculum

2.3 Learning, teaching
and assessment

2.4 Personalised
support

2.5 Family learning
2.6 Transitions

2.7 Partnerships

3.1 Ensuring
wellbeing, equality
and inclusion

3.2 Securing
children’s progress

3.3 Developing
creativity and skills for
life and learning
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Opportunities for
planned learning
and development
outcomes are
provided through:
e Environment

* Experiences

* Interactions



Developmental Milestones and Wellbeing Indicators
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Argyll and Bute Developmental Milestones : Stage Two : Achieving (SHANARRI)

Social, Emotional
& Behavioural

| am becoming
maore self-reliant,
confident in my
own environment
and know where to
get what | need.

I am more inde-
pendent with
self-help skills, e.g.
putting on / taking
off outdoor cloth-
ing.

Cogniti
Development

| understand
‘biggest, more, just
one’

| can focus

on a game or
activity until it is
completed.

I show imagination
during small world
play, sequencing
events and making
stories.

| am achieving:

1. 1 am learning mew skills at nursery.
2. 1 am confident that | can do well.

3. | do the best | can.

4. | have hobbies and interests out of
nursery that help me learn new skills.
5. The adults in my life encourage me
1o do my best.

6. If | am struggling with a new skill at
home, someone will help me with it.
7. 1get the help | need to do well in
NUrsery.

Speech &
Language

| am becoming
more confident in
using well-formed
sentences, though
| may make some
mistakes in my
choice of words. |
understand se-
quencing words
e.g. first, after, last.
| am becoming
more independent
and can use lan-
guage to find out
information by ask-
ing questions and
to assert myself.

Gross Motor Fine Motor )~
= T
® 8
| can walk on tiptoes | can handle a = =1
alongaline, 1foot  variety of tools with o sa
in front of the other. reasonable comtrol. o = [+
| can jump with feet | can draw straight = E -
together, land with and curved lines. ) e g
control from a step. | can draw with (4] ]
| can throw a small more details. < =g
ball with some | can cut along a ‘L =] g
accuracy and catch straight line and (o] L
with 2 hands. begin to cut around o 28
| can mowve a shape. 3 E
sideways. I can fit together (11} 2
| can pedal a trike. pieces to construct p |
models. -
Learning at home:
1. Start a new hobby with your child — decide
together.

2. Simg songs and nursery rhymes together.

3. Encourage your child to persevere.

4. Support your child in whatever they are
interested in.

5. Hawe a regular drawing time. Suggest details
to be added and praise all effort. Remember to
explain what the praise is for.

6. Play with bats and balls in the garden or
park.

Spend Time Playing Together!



Enjoyment and Choice

| often choose books to look at in nurseny or at
home.
I can predict what might happen next in a story.

| can indicate at group story time if Pve enjoyed a

story.

| can show an adult or a peer the back and front of
a book, where the words and pictures are, where

you begin reading from with a line of text.
I can recite 3 nursery rhymes.

| can show that | know familiar or repetitive parts

of a story or rhyme by filling in the missing part
when the adult pauses in reading it.

| can say if two objects/picture cards share the
same rhyme when an adult shows them to me.

| can find my own name label and also those for

ane or two other children in nursery.

When we come across a new word in a story | can

have a go at working it out from the pictures or
text.

| can show ancther person the | can recognise some
title, page, cover, words and signs and words in and
il i Nl scssimisintdnbisiag
and correctly naming them.
When an adult pauses in reading adult what they mean.
; | know what sound my name
a story | can say what | think will and other favourite things
happen next. begin with.
| can tell someons else what I've When I'm shown three
learnt and can remember after picture cards beginning with
doing this kind of activity. different letters | can choose
the right one te go with a
sound that an adult gives me.

Learning At Home

1. Find a quiet time 1o read together every day
2, Make books of your favourite rhymes
3, Make up silly tongue twisters
4, Make up stories and act them out
5, Look for familiar letters and wonds when you are
out and about
Read Together!

and evaluating

| can say what might happen next
in a story.

I can use props of pictures to help
in retelling the main parts of a
story

I can take on the role of a
character in a story.

I can say what | think about
different texts in small group
discussions.

I can ask different questions
about a book that I've shared
with an adult.

At story times | can ask guestions
about a story we've listened to.
When | have listened to a stary

I can comment about how it fits
with my own experience (e.g.
getting lost, first experience of
something).

Community Services: Education © 2016



ELC Numeracy and Maths Progression

Arovll

ebiile| Early Level Learning and Development: Numeracy: Measure, Shape, Information Handling

CTILIMCIL

Data and analysis Properties of 2D shapes and 3D objects
Patterns and Relationships Angles, symmetry and transformation

| can recognise patterns in my world. I can sort 2D objects by sight and touch.

| can copy patterns. | can sort 30 cbjects by sight and touch.

| can complete patterns. | can recognise amd name a variety of 2D objects.

| can create my own pattern. | can recognise and name a variety of 3D objects.

| can record information in a variety of ways. I can create a symmetrical picture by folding.

| can explain and justify the ways in which | have I can understand and use the term “the same"” while

sorted. making symmetrical pictures.

| can use the signs and charts around me for | can use the term “symmetrical” while making

information. symmetrical pictures.
| can use positional words to describe where things/people
are.

I can respond to and use vocabulary to describe a
movEmEeNt or journgy e.g. up/down,/across.

Learning At Home

1. Provide opportunities for your child to pay for items when shopping

2. Make a chart showing the days of the week

3. Spot different shapes around the home and on the way to nursery

4. Encourage your child to measure at home using a ruler, scales, measuring tape
5. Bake a cake!

Measure Together!

Money, Time,
Measurement

| can recognise and name different
Coins.

| can use appropriate coins to buy
something.

| can order and talk about my day and
events in my life.

| can use the words yesterday, today
and tomorrow when discussing fime.
| can name the days of the week and |
know their order.

| know that there are 4 seasons and
can mame them.

| can put objects in order according to
length.

| can put objects in order according to
weight.

| can use a variety of objects to
measure length.

| can use a variety of objects to
measure weight.

| can use the language of measure to
describe what | have found out.

Community Services: Education @ 2016



Effective Observations and Interactions

Does it tell me something about this child/
children that | didn’t know before?

Will my presence enhance something, or tell
me something | need to know?

Will my presence divert a child away from
some exploration or play that they might
pursue independently?

If | intervene, will the outcome reflect my
outcome more than the child’s?

The Cycle of Observation, Assessment and
Planning — Chris Miles
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" Reflect

Learning and Development Meetings

e Learning / Development
Outcome/s Discussed

e Qutstanding Aspects
|dentified

e Next Steps for Individual
Children



Date General Comments [ Issues

26 Jan 2017 Library area changed to add pirate stories
and books about the sea

RT - Gran now picking up as mum has
returned to work

Key Worker

Jane and Rob

Learning/Development Outcome(s) Discussed:

Literacy - Talk about stories selected from library
Numeracy - Continue a pattern
DM - Following instructions

Outstanding Aspects ldentified:

CM & KT need encouragement to follow instructions to help keep me
safe

KT - reluctant to talk about stories he has listened to
CM & JS - further experience needed to understand pattern

| | Next Steps for Individual Children:

CM & KT - T can follow rules and instructions to keep me safe
KT - I can say what I think about the stories I choose
CM & JS - I can recognise the rule of pattern




Meeting Individual Learning and Development Needs

Next steps for me: i .
o | an follow rules and tnstruchons

b help keep e safe-

o | can vecognise the rule of
potern

Appropriate next steps are shared
in PLPs and opportunities for
learning and development are
provided through:

* Environment

* Experiences

* |nteractions

“ Clab,turtle, Cral
W."f.e‘ tcr% ‘ “"lul'k

H'f (aued a PCIHUV
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Sensory Development

Social, Emotional Cognitive
& Behavioural Development
| enjoy life in the I am beginning

company of others.
I am learning about
what | need to keep
me healthy - food,
tooth brushing etc.

to express how |
feel but may still
become frustrated
if not understood.

| am learning to
play and share with
others.

I am healthy:

1. | hawve healthy food to eat most of the
time.

2. | exercise a lot.

3.1 get a chance to spend time outside.

4. The people who look after me make sure
I get help when | feel ill.

5. The people who look after me make sure
| eat and exercise to keep me healthy.

6. I enjoy life.

7.1 feel able to deal with difficult things that
might happen in my life.

Community Senvices: Education 8 2016

Speech &
Language

I am beginning to
use sentences to
communicate my

healthy choices e.g.

‘Can | have grapes,
please? or 'l want
o go outside’.

Gross Motor

Fine Motor

oNvY

| can run safely, | can drink from a i
avoiding obstacles. cup. o
| can balance on | am learning to use =
one foot for a short a knife for cutting u
time. and spreading- D
I can hop with one | am learning =
hand held. to choose and 4]
prepare my own E
snack choices. O
I can brush my 3
teeth. (4]
=
—

Learning at home:

1. Explore different fruit and vegetables
when shopping together.

2. Invite little friends over to play.

3. Make some healthy snacks together.

4. Visit a play park and help your child to
experience all the different equipment.

5. Fill the bath with bottles and bubbles and
make washing fun!

6. Let your child ‘skiddle’ at the sink.

Enjoy Exploring Together!

Buppom, diysisupeq
wawdopreq uoisip g Buuesy




Arzvl

=Rite Developmental Milestone Progress Tracker / Transition Record
h Cormmunity Services: Education

[ CHILD'S NAME

" PRACTITIONER

N

» > Early Years
CHILD’S PLAN? |:| y doa
Developmental Stage One Stage Two Comment/Area for Development
Milestone Tick if Achieved Tick if Achieved

Social / Emotional / Behavioural

Speech and Language / Attention

Sensory / Cognitive

Fime Motor Skills

Gross Motor Skills

Other Agencies involved — please list details:




ELC Literacy - Listening and Talking Progress Tracker — Mame: Junz Dec/lan June
Currioulum Orgemisers Experi=nces and wtcomes Skill Date & Demte & Diate &
Progresz | Progress | Progress

Emjoyment and choice — within &
maotivating and chall=nging
srvironment developing an
awareness of the releyance of
ftexts im my be

| Enjoy exploring snd choasing
stories and other texts to watch,
resd or lisb=n to, snd can share my
likes mnd dislikes. UT 0-01k /LT O-
1ib

often choose stories) tests to look at within the nur=ery
STTVIINGAN Mt :I:IIJ':ll. COrmear, interest taoks, home Commer)

can explain wiy | like or dislike a tet

can talk about resl and imaginary experienoss.

can offer & relzvant comment about & text

can ask spproprate guestions about & text

| enjoy exploring and plying with
the pattems and sounds of
lsnguage, snd can uss what | lesm.
Lim 0-04a § LT 0-11a/ UT O-20a

n play and games | can hear inibal sounds and say other
wiords beginning with the mame sound.

BN ClAp or mp the cormect namber of syllabies im my own
i IThis

can wse allit=ration and make up silly phrases | smely
socks, i banmnas |

| enjoy sxploring events ano
chamschers in shones and other
tests, sharing my thaughks in
different ways. LIT 0-01c

oan sit and listen to stage sppropriake stories and other
exts

CHN MAME main chsrscters in 8 shary,

oan talk about whet happens in & storgf text and retell it
using proos.

can share some of my expefences or feslings.

Understanding, anabysing.
evalaating

- imveshipating and/or appreciating
tewts with increasingly complex
diems, stractures and spedalist
wocabulary for different purooses

Tools for listening and taliing - o
niels me when imteracting or
presenting within and beyond my
olsce of Earning

To help me urderstand sories and
okheer fexts, | ask questions and link
what | mm lesming with what |
Biresdy Emow. LIT 0-07s [ LIT 0-168
'EME 0-17m

can distinguish betwe=n a story book, postryrhyme
oook ard informetion ook

‘When listening to 8 text | man link what | 2m hearing to
wihat | alresdy know.

oan make simple predictions about terts

Ax [ ctarn ond polk in cfement
situntions, | om aming o toke
furns ord om caveioping my
awaranass of whan b ok ond
whan o isten. LIT 5029 / ENG 0
03a

AN take b in comvarsations approonatety and
confidently.

can list=n and misks relevsnt oontnbutions in
COrarsations.



Presenter
Presentation Notes
Page 3


ELC fﬁlﬁﬂ[ﬁ:"‘ & Mathematics — Shape, Pattern and Information Handling Progress Tracker — Mame:

Juns Dec/lan Juns
Curriculum Organisers Experiences mnd outcomes Skills Date & Diate & Date &
Progrecs Progress Progresc

Properties of 20 shapes
and 30 objects

=njoy inveshigating objscts and
shapes ard an sort, Sesoribe
and b= creative with them
BATH O-158

| can sort 20 objects

| can sort 30 objects

| can recopnise and name & varisty of 20 objects

| can recoERise and name & varisty of 30 objects

Angles, symmetry and
transformation
[Positional languag=]

n moseement, SEMes and using
techralogy | cBn use amiphke
dinsctions and describe
positions
MTH o175

| can use positional wards to descrioe where things/people are

| ican respored o and wse swocs bulary to desonbs & movemant or
joumey = up/downaomoss.

nave had fumn TEsting & mnEe
of symimetrical pictures and
patterms using a range of media
BATH O-158

| can crestes & symmetriol pictuns oy foldings

| can undarstand and uss tee term “the same” while making
syremetrical piciures

| can use the term “spmmestrical™ whils making syrmmetriol pictunes

Patterns snd
Relationships

niave spotbed snd explored
oatierms in my owen and the
WWIDET Erirchimant ard an
copy and corbirrue these and
creste my own pattems.
BMTH 0-135

| ican recoEmise DELTRITS Ny warkd

| can cooy patterns invodving objects, shapes and numbers

| can complete patt=mns invalving objects, shapes and numbers

| gan creste my own patbem invohing cojects, shapes and numbers

Dot mmd analysis

BANL 0-2 09 | can collect objects
and ask questions bo gather
riformstion, Organisng and
dizplaying my firdings in
differ=nt ways

MNU 0-Z0b

BN match objects and sort
using my own and others
criberia, shaning mry idess with
athers.

MANU O0-20c

N use the siems and dhers
around me for information,
helping me plan snd make
cheoices and dedsions in my
daily lifi=

| can record indo in & vanety of ways

| can =dpdain and justity the ways in which | have orted

| can use the signs and charts around me for infarmation




~ Self Evaluation for Self Improvement

YOUNG CHILD (3-5 years)
APPENDIX CONTENTS

YeHow Good is
Our ELC?

1. SEEMIS GUIDANCE: LA PROVIDERS . . .

2. SEEMIS GUIDANCE: PARTNER PROVIDERS B u I I d I n g t h e
3. PARENT INFORMATION BOOKLET A m b it i O n

4. EARLY YEARS LITERACY RICH ENVIRONMENT TOOL QUTDOORS *

5. EARLY YEARS MATHS AND NUMERACY RICH ENVIRONMENT TOOL OUTDOORS *

8. LEARNING AND DEVELOPMENT SELF EVALUATION VISIT *

7. SHARED PLACEMENT OVERVIEW

8. SHARED PLACEMENT PROGRESSION



Take Heed...

“Say what?
You want to test me?

MNow let's keep things simple. To assess my
development, this is all you have to do:

* Observe me in action - by myself, with friends
and with adults.

* Connect with me both emotionally and
physically.

* Listen to me and have meaningful
conversations with me.

This will tell you how well T am doing!

If T am not reaching my developmental norms,
thenyou can carefully support me based on my
personal interests and thoughts - with a few
cheeky provocations thrown inl

Comprehend?”

Laura Henry Consultancy @




How are you going to use this information to
ensure you are meeting the learning and
development needs of your children?
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