[image: image1.png]Argyll
@B%}t]e

COUNCIL




Argyll and Bute Council:  Community Services:  Education 

Improvement Planning for ELC Partner Providers
	ELC Setting
	

	Session
	2016-2017



CONTENTS

1.
Vision, Values and Aims

2.
Summary of Self Evaluation Process


3
Priorities for Improvement in the current year
4          Action planning 


5
Appendices:  


a. Maintenance agenda
	SIGNATURE


	Manager
	
	Date
	


	1a
 Our vision, values and aims
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How our vision, values and aims were developed and how our stakeholders were consulted

	


	2. Summary of self evaluation process


	How we carried out our self-evaluation and involved our stakeholders

	


	In relation to focused self –evaluation activities


	
	

	Our key strengths
	Evidence
	Our areas for improvement
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	What are we going to do now?
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	Summary of priorities for improvement in the current year
	2016-2017


	Number
	Priority


	Stage of Development
	Main driver of priority:
	
	Alignment with:

	
	
	Exploring, Developing or Embedding
	Self- Evaluation
	Education Scotland/ Care Insp Report
	QI
	Wellbeing

Wheel
	Service

Priorities
	NIF
	Partnership Working

	1
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	


	4.     Action Planning


	Priority No.
	QI 
	 Priority 
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	Tasks to achieve priority  
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and checkpoints
	Those involved – including partners
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	Evidence of impact on outcomes for children – How do we know?
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	Evidence of impact on outcomes for children – How do we know?
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	Maintenance agenda


	Project/Improvement 

Currently working on
	Progress to date
	Further developments planned
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