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Presentation Notes
All of us share a common goal – to do the very best for the children in our care – activity – discuss and write down what matters to you – could be a hashtag activity - #ELCwhatmatterstome and we could share on Twitter



Scottish Ambition
To make Scotland the best place in the world to 
grow up in by improving outcomes, and reducing 
inequalities, for all babies, children, mothers, 
fathers and families across Scotland to ensure 
that all children have the best start in life and 
are ready to succeed.
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Presentation Notes
Scottish Govt sets out its ambition… commitment to getting it right in the early years – investment in ELC – further expansion to 1140 hours, more health visitors, baby boxes for every new born, etc. 



The National Improvement Framework sets 
out a clear vision for Scottish Education:
 Excellence through raising attainment: ensuring that 

every child achieves the highest standards in literacy and 
numeracy, set out within Curriculum for Excellence levels, 
and the right range of skills, qualifications and 
achievements to allow them to succeed; and

 Achieving equity: ensuring every child has the same 
opportunity to succeed, with a particular focus on closing 
the poverty-related attainment gap.
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Within Education the National Improvement Framework sets out a clear vision for Scottish Education with two aims… how can we ‘own’ these within ELC? What do these aims look like within a busy nursery / childminding setting?



Argyll and Bute Ambition
• Raise educational attainment and 

achievement for all
• Use performance information to secure 

improvement for children and young people
• Ensure children have the best start in life and 

are ready to succeed
• Equip young people to sustain positive 

destinations and achieve success in life
• Strengthen partnership working and 

community engagement
• Strengthen leadership at all levels
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A&B have taken these national aims and ambitions into consideration within its Education Strategy ‘Our Children Their Future’ and developed 6 objectives…Each objective can be related to ELC – discuss- however, objective 3 is the most relevant one for ELC. This links with Single Outcome 4 for Argyll and Bute and to the Scottish Govt ambition



Getting it right for every child
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Getting it right for every child enables us to focus on the holistic learning and development of each child and to work with families to meet their needs. It is the shared language and system we use in working with families and is understood across agencies. It is also the shared language and system within the Argyll and Bute Family Pathway.



How do we work together to achieve the best 
outcomes for our children?

 Inwards
Outwards
Forwards

 What does our data tell us?
 What do our teams and our 

families tell us?
 What are other local 

authorities doing?
 How do we address national 

and local priorities

Self Evaluation
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Presentation Notes
In order to know how well we are meeting each child’s needs, we have to be the best we can be – to do that we need to use effective self evaluation – looking inwards at what our own data tells us, through gathering information about how well our children are learning and developing, and through consulting our parents and the wider learning community. We also need to look outwards to find out how other settings are taking forward their learning journey – both within our local are and across Scotland. We can use social media to help us with this – eg Glow, Twitter, Pinterest, and we can go and visit settings – promoting networking opportunities and the chance to reflect and compare with your own learning journey – the EY sharing practice fund can be used to support visits to other settings.



0-3 Years
Family Engagement
Providers
Partner Providers
Childminders
Community Childminders
Parent /Toddler Groups

Quality Improvement
Pre-Birth – 3
Building the Ambition
National Care Standards
ICSP
Learning and Development Self 
Evaluation
Care and Welfare Self Evaluation
Model for Improvement

Meeting Children’s Needs
Argyll & Bute Family Pathway
GIRFEC
Literacy – Bookbug, Bookbug Assertive 
Outreach
Development – Developmental 
Milestones 0-3

3-5 Years
Family Engagement
Providers
Local Authority Pre5 Units
Partner Providers
Childminders
Community Childminders

Quality Improvement
HGIOELC
Building the Ambition
National Care Standards
ICSP
Learning and Development Self 
Evaluation
Care and Welfare Self Evaluation
Model for Improvement

Meeting Children’s Needs
Argyll & Bute Family Pathway
GIRFEC
Learning and Development Profile
Literacy Baseline Assessment
Bookbug
PAThS
PoPP

Argyll and Bute Early Years Strategy 

Primary 
One
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The Early Years Service has used self evaluation to look inwards outwards and forwards to create a strategy for learning and development 0-5 years. We have focused on ‘Family Engagement’, ‘Quality Improvement’ and ‘Meeting Children’s Needs’ as the three main themes – with the aim being to ensure positive outcomes for children and families in Argyll and Bute. By focusing on these three main aims and targeting improvement work on these areas, we can use self evaluation to show how we are doing, how we know and how we are going to move forward. As you can see, learning and development features prominently within the strategy. As a result of self evaluation, we have developed a ‘Learning and Development Framework 0-5 Years’ to pull together the key features of a highly effective ELC provision and support practitioners with its implementation.



Equality and Equity

Presenter
Presentation Notes
In order to meet every child’s needs, and to address the attainment gap, it is no longer sufficient to treat every child equally, or in the same way. As can be seen from the picture above, each child has one box and has been treated equally – however the outcomes are not the same for those three children – the third child cannot see the football match (discuss further) In order to ensure equity, it is sometimes necessary to provide extra support or input for some of our children who do not have the same advantages as others, in order for every child to have the same outcome – see picture two – how does this impact on how we do things in our settings? Discuss



Learning and Development 
Framework 0-5 Years
 Introduction
Rationale
Part One – Baby & 

Toddler
Part Two – Young 

Child

Presenter
Presentation Notes
The Learning and Development Framework 0-5 years has been designed for and with practitioners from all across Argyll and Bute. It has grown from the Argyll and Bute Developmental Milestone Tool and reflects key messages from ‘Building the Ambition’, ‘Pre-Birth- Three’ , ‘Curriculum for Excellence’ , Girfec and ‘How Good is Our Early Learning and Childcare’. It is the result of looking inwards – the key messages we have taken from inspections and self evaluation across Argyll and Bute, outwards – taking key messages from best practice across Scotland, and forwards – taking into account national and local strategy and priorities in order to embrace future challenges. (Then use a copy of the LAD framework to go through each of the sections, showing the links to what people already know from the DM Tool. Give people time to look a the tool and ask any questions. Then encourage people to go away and try it out in their setting, with the reassurance that further opportunities for engaging in discussion will be offered within each locality- particularly in relation to 0-3 milestones, 3-5 milestones, literacy and numeracy.



Learning and Development 3-5 Years –
Knowing Each Child as a Learner 
in Argyll and Bute 

Presenter
Presentation Notes
A&B learning journey, EY – national and local developments – policies and procedures – sometimes we lose sight on what is important  - the wee person in the middle of it all – we call her Katie.



• Be child centred, acknowledge children’s views and 
actively involve children in meaningful ways in 
everyday decisions 

• Offer a nurturing and caring environment

• Provide appropriate spaces to play and learn with 
a range of possibilities for children to develop their 
present and future  potential

• Be responsive to children’s changeable interests 
and demands

Presenter
Presentation Notes
BtA talks of the image of the child



HGIOELC? -Effective Use of Assessment
 Assessment is an integral part of the 

learning and teaching and is used effectively 
to plan high quality learning experiences for 
all children

 High quality observations take place 
naturally during every day activities and 
interactions

 We use our knowledge of how children 
learn when making observations of children 
and as a basis for future planning 



• Improve understanding of how children learn and develop
is critical for the practitioner to get  to grips with. 

• Work hard at engaging parents and carers

• Provide experiences, interactions and environment which best 
suits the child.  

Key Drivers





Knowing Each Child as a Learner – putting the 
guidance into practice



Learning and Development Framework 
3-5 Years





Plan and Do 
Opportunities for 
planned learning 
and development 
outcomes are 
provided through:
• Environment
• Experiences
• Interactions



Developmental Milestones and Wellbeing Indicators



ELC Literacy and English Progression



ELC Numeracy and Maths Progression



Effective Observations and Interactions
Does it tell me something about this child/ 
children that I didn’t know before?

Will my presence enhance something, or tell 
me something I need to know?

Will my presence divert a child away from 
some exploration or play that they might 
pursue independently?

If I intervene, will the outcome reflect my 
outcome more than the child’s?
The Cycle of Observation, Assessment and 
Planning – Chris Miles



Reflect

• Learning / Development 
Outcome/s Discussed

• Outstanding Aspects 
Identified

• Next Steps for Individual 
Children

Learning and Development Meetings



Literacy – Talk about stories selected from library
Numeracy – Continue a pattern
DM – Following instructions

CM & KT need encouragement to follow instructions to help keep me 
safe
KT – reluctant to talk about stories he has listened to
CM & JS – further experience needed to understand pattern

CM & KT – I can follow rules and instructions to keep me safe
KT – I can say what I think about the stories I choose
CM & JS – I can recognise the rule of pattern

Library area changed to add pirate stories 
and books about the sea
RT – Gran now picking up as mum has 
returned to work

26 Jan 2017

Jane and Rob



Reflect and Respond

Appropriate next steps are shared 
in PLPs and opportunities for 
learning and development are 
provided through:
• Environment
• Experiences
• Interactions

Meeting Individual Learning and Development Needs



Linking the Learning with Home



Tracking Progress
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Self Evaluation for Self Improvement

• How Good is 
Our ELC?

• Building the 
Ambition



Take Heed…



How are you going to use this information to 
ensure you are meeting the learning and 
development needs of your children?
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