Priority Number One

	What do we need to change? (Focus)

	· 

	How do we know this needs to change? (Evidence)

	

	How will this benefit pupils? (Impact)

	 

	How will we make this change? (Process)

	(Name) leading
	Resources
	Key Milestones

	· 
	
	

	The main links to HGIOS3 are...


	


Priority Number One – Monitoring of Progress and Impact

	Priority title:

	

	Aspect of Progress / Date
	Impact on Learning and Teaching

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


