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Targeted high 
quality learning in 
Exploring Sensory 
Preferences and 

Fight Flight or 
Just Right.

Training in new 
literacy trackers 
delivered in all 
localities. All 

settings using the 
new trackers by 

June 2020

80% of children 
achieve all of their 

developmental 
milestone by 

transition to school.

Argyll and Bute Early Years
Priorities and Drivers 2019/2020

Numeracy tracker 
to be reviewed to 

ensure 
consistency of 

approach across 
literacy and 
numeracy.

Deliver 24 places on 
WALT and CALT 

training to further 
develop leadership 

of outdoor learning.

Transition activities 
supported in all 4 

localities to ensure 
continuity across 

Early Level.



Highlights
 97% of settings and Childminders delivering ELC are graded at 4 or above by 

Care Inspectorate

 By January 76% of settings will be phased in to 1140 hours

 Total increase of 74.3 FTE staff in our establishments

 £6,480,112 committed to capital projects to more than 25 refurbishments, 4 
extensions a repurposing and a modular build

 Increased hourly rate for partners and undertaking a sustainable rate exercise 
to check this rate

 1546 requests for training for practitioners across establishments and 
Childminders



Highlights
 Recruiting teachers to work across our partner settings

 7 Cluster/Excellence and Equity Leads 

 £6,480,112 committed to capital projects

 Increased hourly rate for partners and undertaking a sustainable rate exercise 
to check this rate

 Opening of an outdoor nursery in Dunoon and a partner outdoor nursery in 
Kilmory walled garden in April

 Great partnership working with colleagues in Care Inspectorate, Catering, 
Cleaning, Property, Estates, Live Argyll and the wider Education team.

 The most amazing Early Years Team that a Manager could ask for!



Three Assets Approach to curriculum 
design

taking a holistic approach to learning in a meaningful 
context which nurture wellbeing, strengthens connections, 
encourages exploratory drive and develops competences 

and life skills



Being Connected, Curious 
and Creative in Argyll and 

Bute
Our Approach to 

Curriculum Design in the 
Early Years

Kathleen Johnston –
Education Officer

7th November 2019

Presenter
Presentation Notes
Introduction, Title – being connected, curious and creative. 3 Fantastic words to describe our aspirations for everyone  - our wee and big people alike! Go into more details about title later – however also sets ethos. So does this pic – describe. Not a policy, or a strategy but what we see, what we hear and how we feel. Leadership sets tone – encouraged to be curious and creative in our work  - modelled. As leaders of learning, how do you build a positive ethos which promotes being connected, curious and creative?



https://scotlandscurriculum.scot/

Presenter
Presentation Notes
We need to listen to our hearts – we need to maintain a focus on the 4 caps and we need to build a curriculum which is shaped around our children, our families and our communities

https://scotlandscurriculum.scot/


Curriculum for Excellence – Refreshed 
Narrative 

Scottish Learning Festival 2019 –
Keynote from John Swinney

https://www.youtube.com/watch?v=-8X_5U_QkPY

https://youtu.be/P3nOGDiNjUc

Helping our children and young people gain the knowledge, 
skills and attributes needed for life in the 21st century.

Presenter
Presentation Notes
As well as building the right culture, we also need a strong vision and values to work towards if we want all our children across Scotland to become connected, curious and creative. Scotland’s CfE provides us with 4 strong values which shape our curriculum, and at its heart are the four caps. However, in recent times, as a nation we have been neglecting the heart of CfE – and we all know that if we don’t look after our heart, our bodies don’t work as well. To give us a bit of a health kick, a refreshed narrative around CfE has been developed. Let’s listen to what John Swinney has to say

https://www.youtube.com/watch?v=-8X_5U_QkPY
https://youtu.be/P3nOGDiNjUc


Presenter
Presentation Notes
How can we do this with so many changes  - particularly in ELC? So many policies, procedures, practice – death by guidance! However, we need to refocus. Step back for a while and put things back into perspective. We know that everything on this screen is useful and informative, but too much of a good thing can be bad for our hearts. Everything in moderation. Lets go on a bit of a health kick and look at what we really need to build a strong and healthy curriculum for our children



Sound understanding 
of how children learn 
and develop

Start from the 
child’s point of 
view

National and local 
drivers - BtA, CfE, 
Pre-Birth to 3, 
GIRFEC, Argyll and 
Bute LAD 
Framework

For our Children to Build Upon:
• Emotional Health
• Exploratory Drive
• Competencies and Life Skills 
• Connectedness

An Argyll and Bute Approach

Presenter
Presentation Notes
Three vital ingredients for a healthy, strong curriculum – child centred, strong practitioners and lots of tools in our toolkit to help along the way. We identified 3 contexts for learning  - 3 Argyll and Bute Assets to support colleagues in building their curriculum – a starter for 10. Explain…To find out more…



Essential- getting to the child’s point 
of view

Presenter
Presentation Notes
When developing Curriculum for Excellence, it is unlikely that those who shaped it would ever have anticipated the issues and challenges which our children and families face today – growing numbers of food banks, ‘in work’ poverty, the pressures of social media. It is highly unlikely that we can anticipate the challenges our children will face as parents. Therefore, it is vital that we build firm foundations for our children to become strong, resilient and adaptable adults.



Essential - my 
understanding of how a 
child learns and develops

Presenter
Presentation Notes
How do we ensure our children experience high quality Early Learning and Childcare? Despite carefully thought out learning experiences and access to the wider community, there is the possibility that children may not be connected to the learning experience and so may not be challenged appropriately. Building the Ambition states… This is why it is very important to get to know your children, your families and your community is building and designing your curriculum – this will help you to plan for developmentally appropriate experiences in meaningful contexts.



Tools in your toolkit

• Sharing learning 
and understanding 
with other 
colleagues

• Professional 
development 
opportunities –
local and national

• National and local 
policy

Presenter
Presentation Notes
Everything else is tools in your toolkit – ask yourself – how can this policy / guidance help me to break down barriers and build connected, curious and creative children in my setting – with my families and my community?



Presenter
Presentation Notes
We wrote guidance. We developed case studies and reflective questions. And it really is good! But how do we make it accessible? How do we ensure its not just about the 3 assets, but its about ownership of our curriculum and high quality pedagogy. We broke it down even further into a sketch note. Then we developed task cards to break it down even further – to really think carefully about each step in building your curriculum with your children and families.  This process is not just about outdoor learning and play, culture and partnerships, it is about a carefully thought out curriculum, placing the child at the centre throughout. It is also about high quality pedagogy to understand what that child needs and to break down the barriers to that child becoming a confident, connected, curious and creative learner



High Five of Curriculum Design
I start with 

my  children

My role is 
critical to 

how well my 
children learn

Learning is 
meaningful 

and 
appropriate 

My children 
are being 

appropriately 
challenged 

I am sharing 
the learning 
with the right 

people

Presenter
Presentation Notes
In its simplest form we have created the ‘High 5 of Curriculum Design’ – a well balanced diet to build a strong hearted curriculum. 



I start with my children
(assume nothing…)

• What information can I use to help me 
understand my children’s barriers to 
learning and development?

• How will I gain a clear picture of my 
children, my families and my 
community?

Presenter
Presentation Notes
How often do we base our actions on assumptions? How do we actually know what our children need? What evidence do we have and how are we using that ebidence? High quality observations, strong partnership working, positive, respectful reklationshiops with parents and families. Knowing your children, your families and your community



My role is critical to how well 
my children learn and develop

• How will I use my knowledge of how a child learns 
and develops?

• What do I have in my ‘toolkit’ to help me?
• How will I know I have a shared understanding?
• How will I continue to build my knowledge and 

understanding?

Presenter
Presentation Notes
In order to know what your child needs from you, there needs to be a clear and strong understanding of how children learn and develop. But no man is an island! And we learn every day in this wonderful profession. We need to invest in ourselves as well as our children. We also have lots of tools in our toolkit to help us – guidance galore, as well as colleagues who will help us to build a shared understanding of what each child needs 



Learning is meaningful and 
appropriate

• How involved are my 
children in leading 
learning through play?

• How well do I use my 
children’s families and 
community to bring 
learning to life?

• Can I hear our 
children’s voices in our 
curriculum design?

Presenter
Presentation Notes
In order for our children to be involved in their learning – it has to be meaningful. How well are you using your families, partners and communities to bring learning to life for our wee people? How involved are your children in leading their learning? How well are you using your local assets to ensure children are becoming connected to where they live and the people they live with? Your curriculum should be unique – designed around your children, families and community. 



My children are being 
appropriately challenged

How am I making 
best use of my 
• interactions,
• experiences 

and
• environment?

How do I know?

Presenter
Presentation Notes
This is where it is so important to understand why we need rich, provocative learning experiences and environments, with appropriate interactions which do not get in the way of our children’s learning. Some teams will really need to spend time thinking about the ‘why’ . Guidance such as ‘Building the Ambition’ will help us to understand more fully ‘what’ that should look like and then together as a team, colleagues should consider ‘how do we know?’. Time to talk is very important  - time to talk and to reflect together around how you are doing as a team in meeting the needs of your children.



I am sharing my learning 
with the right people

• How well do I involve our 
parents in their children’s 
learning? 

• Are there other people that 
would be able to help break 
down the barriers to our children 
learning and developing ?

• What is the right information to 
share for our children at points 
of transition?

• How well do I share appropriate 
i f ti  t i t  f 

Presenter
Presentation Notes
Finally your curriculum needs to make sure that you share your learning  - share it with the important people in your children’s lives – their parents, if appropriate perhaps other agencies to help overcome barriers, when they move on to a new key worker or into P1 – relevant and meaningful information which will help each person to connect with the learning and to work together – being connected, curious and creative together for our children.



Connected, curious and 
creative for life!

Presenter
Presentation Notes
No small aspiration! But one that we all share. Not only have we the permission to build our own curriculum, but there is an expectation that our curriculum is designed around our children, our families and our community. We are not alone and we are all at different stages in our learning – but the first hurdle is taking ownership and then together, you can!



Kathleen Johnston
kathleen.johnston@argyll
-bute.gov.uk

Give your curriculum the 
‘High Five’ !

https://blogs.glowscotland.org.uk/ab/public/sali/uploads/si
tes/1389/2016/12/04160100/ELC-Three-Assets-May-
2019.pdf

mailto:kathleen.johnston@argyll-bute.gov.uk
https://blogs.glowscotland.org.uk/ab/public/sali/uploads/sites/1389/2016/12/04160100/ELC-Three-Assets-May-2019.pdf


All You Need Is Love

All you need is 
love
All you need is 
love
All you need is 
love, love
Love is all you 
need
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