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Parent Council Meeting Minutes  15.6.26

Present: Charlotte Vellam, Mary Redman, Lorraine Gillies and Maggie McLellan 

Charlotte reported 
· £8751 in account along with £450 from Christmas fundraisers and tea towel fundraiser. 
· Need to spend £6-7,000 on outdoor stuff (co-op money) 

New Shed Discussion 
· Maggie had emailed Charlotte with suggested sheds, sizes according to concrete platforms we already have in the playground and prices. 
· Shed prices – could spend £2,500 to £3,000 on each shed 
· Need 2 sheds – one for bikes/scooters and one for outdoor play equipment. 
· Get ordered ASAP so that Bruichladdich can erect them when they do their community day. 
· Charlotte suggested could maybe attach a mud kitchen to the side of a shed. 
· School will order but Charlotte to look into getting a courier to get them to Islay.

Ardbeg Fund 
· Mary and Charlotte suggested that we should apply for funding for something we need for the school from the Ardbeg fund before it has run out. 
· Teachers to think about ideas. 
· Applications open in January so need to be ready for then 

Maggie HT report – Standards and Quality Report and School Improvement Plan 
· SIP priorities shared and discussed
· Priorities are: Learning and Teaching for school and nursery, Writing and English as an additional language focus for school, the language of maths for nursery only. 
· Pupil Equity Funding targets shared and discussed. These targets will be aimed at literacy, numeracy, health and wellbeing, nurture and classroom environments. Classroom environments to be inclusive for all. Lighting and furniture to be looked into. 
· Discussed about the possibility of buying more dyslexia friendly books 

Fundraising 
· Charlotte had an idea about a ‘Decorate your own cupcake’ stand at Kilchoman Gala day. Charlotte going to see if this is possible. 
· P7 Trip to Lochgoilhead – discussed the possibility of a quiz night at the Lochindaal but will have a meeting about the trip in August with all parents of children attending the trip. 

Tea Towels 
· Charlotte asked could Lorraine Ferguson check remaining tea towels and see if any not paid. 

ACTIONS
· Sheds to be ordered asap 
· Charlotte to look into getting a courier for sheds 
· Charlotte going to ask about fundraising at Kilchoman Gala Day 
· Lorraine and Maggie to think about Ardbeg All Islay fund and what the school might need 
· Lorraine and Maggie to look at what dyslexia friendly books we have already and see what else would be useful. 
· Lorraine F to look at situation with tea towels 

