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	Our Children Their Future – Thriving Together 
Key Priority Areas

		BEST START FOR LEARNERS
	AMBITIOUS LEARNERS
	NURTURED
LEARNERS
	CONNECTED
LEARNERS
	LIFELONG LEARNERS

	Every learner has inspiring learning environments that build curiosity, confidence and the love of learning.
	Every learner is supported and challenged to aim for their best.
	Every learner has the opportunity to thrive in a safe, happy and supportive space.
	Every learner is active in their local and global community.
	Every learner benefits from opportunities to seek knowledge, value challenge, welcome change and keep learning throughout life.
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	Education Service Plan Priorities
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Building collaborative leadership and evidence‑informed practice to ensure effective self‑evaluation, accountability and continuous improvement.

Enhancing learner pathways, achievement opportunities and partnerships to support skills development and sustained positive destinations.

Strengthening inclusive practice, early intervention and targeted support to reduce the poverty‑related attainment gap and improve wellbeing, attendance and engagement










Improving the quality and consistency of curriculum design, learning, teaching and assessment to secure strong literacy, numeracy and equitable outcomes for all learners.


	

Overview of Establishment 3 Year Cycle of Improvement Plan Priorities
	Session: 2026 - 2027

	National Improvement Priorities
	HGIOS 4  
	Early Learning and Childcare Quality Indicators
	Argyll and Bute Education Key Priorities

	· Placing the human rights and needs of every child and young person at the centre of education.
· Improvement in children and young people’s health and wellbeing.
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in skills and sustained, positive school-leaver destinations for all young people.
· Improvement in achievement, particularly in literacy and numeracy.
	1.1  Self Evaluation for self-improvement
1.2  Leadership for learning
1.3  Leadership of change
1.4  Leadership and management of staff
1.5  Management of resources to promote   
        equity
2.1  Safeguarding and child protection
2.2  Curriculum
2.3  Learning teaching and assessment
2.4  Personalised support
2.5  Family learning
2.6  Transitions
2.7  Partnership
3.1  Ensuring wellbeing, equality and 
        inclusion
3.2  Raising attainment and achievement/ 
        securing children's progress 
3.3  Increasing creativity and employability/ Developing creativity and skills for life and learning
	Leadership
· Leadership and management of staff and resources
· Staff skills, knowledge, values and deployment
· Leadership of continuous improvement
Children thrive and develop in quality spaces
· Children experience high quality spaces
Children play and learn
· Play and learning
· Curriculum
· Learning, teaching and assessment
Children are supported to achieve
· Nurturing care and support
· Wellbeing inclusion and equality
· Children’s progress
· Safeguarding and child protection
	· Best start for learners
· Ambitious learners
· Nurtured learners
· Connected learners
· Lifelong learners


	Strategic Priorities 3 Year Cycle

	2026 – 2027:
	2027 – 2028:
	2028 – 2029:

	Learning, Teaching and Assessment
Curriculum Development: Literacy (School)
                                         Numeracy (ELC)
English as an Additional Language
Children’s Rights
	Curriculum Development: Refreshed Curriculum
Learning, Teaching and Assessment
Family Learning                       
	Curriculum Development: STEM
Learning, Teaching and Assessment
Digital Strategy






	
Strategic Improvement Planning for Establishment: Overview of Links to Key Policies
	Session: 2026 - 2027

	National Improvement Framework Key Outcomes
· A globally respected and accountable education system that empowers learners with the skills and knowledge to succeed.
· Strong partnerships between schools, early years settings, families, and wider services to support young people.
· An inclusive and relevant curriculum that equips learners for society and a sustainable future.
· High achievement for all, with targeted action to close the poverty-related attainment gap.
· Skilled teachers and leaders delivering excellent learning, especially for those with additional support needs.
· Positive relationships, improved attendance, and a culture of dignity, respect, and engagement.
· Effective use of digital technology to enhance learning, teaching, and equity.
	Collaboration and Consultation

	
	Who?
	When?
	How?

	
	pupils
	Termly
	Focus groups, surveys

	
	parents
	May 26, Jan 27, May 27
	Surveys & focus groups

	
	Staff & community
	May 26, Jan 27, May 27
	Surveys & focus groups

	National Improvement Framework Priorities
	HGIOS 4  
	Early Learning and Childcare Quality Indicators
	Argyll and Bute Education Key Objectives

	· Placing the human rights and needs of every child and young person at the centre of education.
· Improvement in children and young people’s health and wellbeing.
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in skills and sustained, positive school-leaver destinations for all young people.
· Improvement in achievement, particularly in literacy and numeracy.
	1.1  Self Evaluation for self-improvement
1.2  Leadership for learning
1.3  Leadership of change
1.4  Leadership and management of staff
1.5  Management of resources to promote   
        equity
2.1  Safeguarding and child protection
2.2  Curriculum
2.3  Learning teaching and assessment
2.4  Personalised support
2.5  Family learning
2.6  Transitions
2.7  Partnership
3.1  Ensuring wellbeing, equality and 
        inclusion
3.2  Raising attainment and achievement/ 
        securing children's progress 
3.3  Increasing creativity and employability/ Developing creativity and skills for life and learning
	Leadership
· Leadership and management of staff and resources
· Staff skills, knowledge, values and deployment
· Leadership of continuous improvement
Children thrive and develop in quality spaces
· Children experience high quality spaces
Children play and learn
· Play and learning
· Curriculum
· Learning, teaching and assessment
Children are supported to achieve
· Nurturing care and support
· Wellbeing inclusion and equality
· Children’s progress
· Safeguarding and child protection
	· Best start for learners
· Ambitious learners
· Nurtured learners
· Connected learners
· Lifelong learners

















	Priorities
	Proposed Outcome and Impact
	Measures
	Linked to PEF (Y/N)

	Priority 1: Learning, Teaching and Assessment (School, Cluster & ELC)

	Outcome: 
By May 27 all pupils at Port Charlotte will experience an improved learning experience on a daily basis, evidenced by classroom observations, teaching and childcare staff self-evaluations and pupil evaluations. 
Impact:
Through collaborative work and practice, including focused professional reading and mutual teaching observations all teachers will demonstrate clear improvements in teaching and learning.  All pupils engaged in evaluation of learning and teaching are able to show understanding of the processes of their own learning and how this is guided by their teachers.
All Early Learning and Childcare workers engage in professional reading and self-evaluation of pedagogy and this has a measurable positive impact on the children in their care.
Evidence: 
· Observation records (Self-evaluation folder)
· Evaluation of HGIOS 2.3 (Standards and Quality report, June 27)
· Evaluation of Learning teaching and Assessment QI 7 in pre5 (Self- evaluation documentation, pre5 folder)
· Evaluation of Learning and Teaching by pupils (see Clan Floorbooks)
	SMART TARGETS:
Observations of LTA demonstrate clear progress against themes 1-3 of HGIOS QI 2.3 between September 25 and May 26.

Observations and evaluations of Learning Teaching and Assessment QI 7 in pre5 show increase in rating from Good in May 26 to Very Good in May 27  

Evaluation of HGIOS QI 2.3 in 2025/26 Standards and Quality Report maintained at Very Good between May 26 and May 27.

Evaluation of learning and teaching by pupils between August 26 and June 27 demonstrates an increasing understanding of their own learning and next steps.
	N

	Priority 2: Curriculum Development:  Writing (School)
	Outcome: 
By May 27 the majority of pupils at Port Charlotte will attain the expected level in writing.  Most pupils will show progress equating to one xbra level. 
Impact:
All pupils will benefit from a clearly structured progression in writing. Elements of the Talk for Writing programme and use of updated PCPS resources will enhance attainment and have a clear impact on results.
Evidence:
· Progress over Time data Feb 2027
· Attainment data May 2027
	SMART TARGETS:
By Feb 27 most pupils at Port Charlotte will show progress equating to one XBRA level in writing from their Feb 26 score.  

By May 27 55% of pupils at Port Charlotte will attain the expected level in writing.  

	Y

	Priority 3: English as an Additional Language provision (School and ELC)
	By May 27 all pupils with English as an additional language (EAL) at Port Charlotte School and pre5 unit will be making measurable progress through the stages of English Language acquisition.
Impact:
All EAL pupils will benefit from the setting of appropriate targets and the use of strategies to improve fluency.
Evidence:
· Pupil progress towards individual targets (see IEPs)
· Pupil progress measured on Competency Tracker (see trackers)
· Pupil progress on relevant Developmental Milestones (ELC only)
Pupil progress measured against XBRA levels in Listening and Talking (School only)
	SMART TARGETS:
· Staff will report increased confidence in assessing and tracking progress in English as an Additional Language. (Staff focus group May 2027)
· All EAL pupils will show measurable progress in competency across the stages of English Language between September 2026 and May 2027.
	Y

	Priority 4:  Mathematical Language and Experiences (ELC)
	Outcome: 
By May 2027 all pupils in the pre5 Unit will be making clear progress in numeracy.
Impact:
All pre5 pupils will show increased engagement with mathematical activities, this will lead to progress towards individual numeracy targets and measurable progress in numeracy levels.
Evidence:
· Individual Developmental Milestone records
· Class Numeracy Trackers, Curriculum for Excellence
· Individual XBRA records in Whole School Tracking
· HT observations
· Leuven Scale observations
	SMART TARGETS:
· All pupils in pre5 unit will make measurable progress towards relevant Developmental Milestones, each progressing by at least one level between June 26 and June 27.
· All pupils in their pre-school year (N5) will make progress equating to one XBRA level in numeracy between June 2026 and June 2027.  
	N



Note: This section of the Improvement Plan can be made available to all relevant stakeholders to provide an overview of the session’s priorities.

	

Operational Improvement Planning (Action Plan) for Establishment:  Port Charlotte Primary and Pre5
	Session: 2026-2027

	Strategic Priority 1: 
	Title: Learning Teaching and Assessment (School, Cluster & ELC target)

	National Improvement Framework Priorities
	HGIOS 4  
	Early Learning and Childcare Quality Indicators
	Argyll and Bute Education Key Objectives

	· Placing the human rights and needs of every child and young person at the centre of education.
· Improvement in children and young people’s health and wellbeing.
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in skills and sustained, positive school-leaver destinations for all young people.
· Improvement in achievement, particularly in literacy and numeracy.
	1.1  Self Evaluation for self-improvement
1.2  Leadership for learning
1.3  Leadership of change
1.4  Leadership and management of staff
1.5  Management of resources to promote equity
2.1  Safeguarding and child protection
2.2  Curriculum
2.3  Learning teaching and assessment
2.4  Personalised support
2.5  Family learning
2.6  Transitions
2.7  Partnership
3.1  Ensuring wellbeing, equality and inclusion
3.2  Raising attainment and achievement/Securing children's progress 
3.3  Increasing creativity and employability/ Developing creativity and skills for life and learning
	Leadership
· Leadership and management of staff and resources
· Staff skills, knowledge, values and deployment
· Leadership of continuous improvement
Children thrive and develop in quality spaces
· Children experience high quality spaces
Children play and learn
· Play and learning
· Curriculum
· Learning, teaching and assessment
Children are supported to achieve
· Nurturing care and support
· Wellbeing inclusion and equality
· Children’s progress
· Safeguarding and child protection
	· Best start for learners
· Ambitious learners
· Nurtured learners
· Connected learners
· Lifelong learners


	What key actions will you implement in order to achieve this priority?
	How are you going to measure the progress and impact of your key actions? (ensure focus on outcomes for learners)
	Lead Person
	Timescale

	“Every child has the right to a quality education.”   UNCRC article 28

Rationale:  Learning, Teaching and Assessment was a whole-school focus in 25-26.  The target of improving HGIOS QI 2.3 from Good to Very Good was achieved; however, with a change of staffing for 26-27 the decision has been made to continue with this target to ensure continuity for our pupils.
Our ELC staff have engaged well with the study of theory and pedagogy in 25-26 and further work on Teaching, Learning and Assessment in pre5 during 26-27 will ensure confidence in a self-evaluation of 5-Very Good for this category in May 2027.

Key Actions:  

· Through self-evaluation and strategic collaborative discussion, staff will identify key areas where improvement in pedagogy is required to facilitate higher quality learning experiences.

· Teaching staff and Childcare Workers identify, promote and engage with examples of professional reading which relate to identified areas of pedagogical focus.

· Ensure opportunities for mutual observation and evaluative feedback for teachers and childcare workers, at least termly.

· All teachers engage in termly collegiate time to evaluate practice and discuss and identify professional reading.  

· All teachers will focus on aspects of pedagogy with colleagues from Small Isles and Keills primary schools through the TLC group.

· All teachers work with colleagues across Islay and Jura Cluster through professional reading and pedagogy discussions at November inservice.

· Staff evaluate progress against QI 2.3

· All childcare workers engage in professional reading and discussion through termly pre5 meetings.

· Draw on all observations of LTA to define development areas and measure LTA against HGIOS4 QI 2.3.

· Childcare workers draw on evidence of staff observations to define development areas and measure LTA against QI 7 of ‘A Quality Improvement Framework for the Early Learning and Childcare sectors’. 

· School pupils engage in evaluation of teaching and learning through the structure of Clan Responsibilities- a different clan each term.


	SMART TARGETS:
· Observations of LTA demonstrate clear progress against themes 1-3 of HGIOS QI 2.3 between September 26 and May 27.

· Observations and evaluations of Learning Teaching and Assessment QI 7 in pre5 show increase in rating from Good in May 26 to Very Good in May 27  

· Evaluation of HGIOS QI 2.3 in 2025/26 Standards and Quality Report maintained at Very Good between May 26 and May 27.

· Evaluation of learning and teaching by pupils between August 26 and June 27 demonstrates an increasing understanding of their own learning and next steps. 
Outcome: 
By May 27 all pupils at Port Charlotte will experience an improved learning experience on a daily basis, evidenced by classroom observations, teaching and childcare staff self-evaluations and pupil evaluations. 
Impact:
Through collaborative work and practice, including focused professional reading and mutual teaching observations all teachers will demonstrate clear improvements in teaching and learning.  All pupils engaged in evaluation of learning and teaching are able to show understanding of the processes of their own learning and how this is guided by their teachers.
All Early Learning and Childcare workers engage in professional reading and self-evaluation of pedagogy and this has a measurable positive impact on the children in their care.
Evidence:
· Observation records (Self-evaluation folder)
· Evaluation of HGIOS 2.3 (Standards and Quality report, June 27)
· Evaluation of Learning teaching and Assessment QI 7 in pre5 (Self-evaluation documentation, pre5 folder)
· Staff Self-Evaluation Book
Evaluation of Learning and Teaching by pupils (see Clan Floorbooks)
	Maggie McLellan, HT

Breagh Woodrow, CCEW
	August 26 – May 27




	

Operational Improvement Planning (Action Plan) for Establishment: Port Charlotte Primary
	Session: 2026-2027

	Strategic Priority 2: 
	Title: Curriculum Development:  Writing (School)

	National Improvement Framework Priorities
	HGIOS 4  and  Early Learning and Childcare Indicators
	Early Learning and Childcare Quality Indicators
	Argyll and Bute Education Key Objectives

	· Placing the human rights and needs of every child and young person at the centre of education.
· Improvement in children and young people’s health and wellbeing.
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in skills and sustained, positive school-leaver destinations for all young people.
· Improvement in achievement, particularly in literacy and numeracy.
	1.1  Self Evaluation for self-improvement
1.2  Leadership for learning
1.3  Leadership of change
1.4  Leadership and management of staff
1.5  Management of resources to promote equity
2.1  Safeguarding and child protection
2.2  Curriculum
2.3  Learning teaching and assessment
2.4  Personalised support
2.5  Family learning
2.6  Transitions
2.7  Partnership
3.1  Ensuring wellbeing, equality and inclusion
3.2  Raising attainment and achievement/Securing children's progress 
3.3  Increasing creativity and employability/ Developing creativity and skills for life and learning
	Leadership
· Leadership and management of staff and resources
· Staff skills, knowledge, values and deployment
· Leadership of continuous improvement
Children thrive and develop in quality spaces
· Children experience high quality spaces
Children play and learn
· Play and learning
· Curriculum
· Learning, teaching and assessment
Children are supported to achieve
· Nurturing care and support
· Wellbeing inclusion and equality
· Children’s progress
Safeguarding and child protection
	· Best start for learners
· Ambitious learners
· Nurtured learners
· Connected learners
· Lifelong learners


	What key actions will you implement in order to achieve this priority?
	How are you going to measure the progress and impact of your key actions? (ensure focus on outcomes for learners)
	Lead Person
	Timescale

	“The education of the child shall be directed to the development of the child’s talents and mental abilities to their fullest potential.”   UNCRC article 29

Rationale:  Data gathered in the 25-26 session showed a dip in writing attainment with our writing attainment at 44% in June 2025, 31% below  Argyll & Bute’s attainment.  Further interrogation of data then showed a very high proportion of dyslexic pupils making slower than average progress and not achieving expected levels.  Decision made to include Writing as a key priority for improvement in 26-27 session.

Key Actions:  
· PCPS resources for writing reviewed and shared with all teaching staff e.g. Targets for 4 levels Bronze, Silver, Gold, Diamond for different genres of writing, Self/Peer evaluation grids, planners for all levels
· Teaching Staff attend training in Talk for Writing framework.
· PCPS planners updated to reflect Talk for Writing outcomes
	SMART TARGETS:
By Feb 27 most pupils at Port Charlotte will show progress equating to one XBRA level in writing from their Feb 26 score.  

By May 27 55% of pupils at Port Charlotte will attain the expected level in writing.  


Outcome: 
By May 27 the majority of pupils at Port Charlotte will attain the expected level in writing.  Most pupils will show progress equating to one xbra level. 
Impact:
All pupils will benefit from a clearly structured progression in writing. Elements of the Talk for Writing programme and use of updated PCPS resources will enhance attainment and have a clear impact on results.
Evidence:
· Progress over Time data Feb 2027
· Attainment data May 2027
	Lorraine Gillies PT

Fiona Robertson CT
	August 26 – May 27





	

Operational Improvement Planning (Action Plan) for Establishment: Port Charlotte Primary School and Pre5
	Session: 2026-2027

	Strategic Priority 3: 
	Title: English as an Additional Language (EAL) provision (School and ELC)

	National Improvement Framework Priorities 
	HGIOS 4  
	Early Learning and Childcare Quality Indicators
	Argyll and Bute Education Key Objectives

	· Placing the human rights and needs of every child and young person at the centre of education.
· Improvement in children and young people’s health and wellbeing.
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in skills and sustained, positive school-leaver destinations for all young people.
· Improvement in achievement, particularly in literacy and numeracy.
	1.1  Self Evaluation for self-improvement
1.2  Leadership for learning
1.3  Leadership of change
1.4  Leadership and management of staff
1.5  Management of resources to promote equity
2.1  Safeguarding and child protection
2.2  Curriculum
2.3  Learning teaching and assessment
2.4  Personalised support
2.5  Family learning
2.6  Transitions
2.7  Partnership
3.1  Ensuring wellbeing, equality and inclusion
3.2  Raising attainment and achievement/Securing children's progress 
3.3  Increasing creativity and employability/ Developing creativity and skills for life and learning
	Leadership
· Leadership and management of staff and resources
· Staff skills, knowledge, values and deployment
· Leadership of continuous improvement
Children thrive and develop in quality spaces
· Children experience high quality spaces
Children play and learn
· Play and learning
· Curriculum
· Learning, teaching and assessment
Children are supported to achieve
· Nurturing care and support
· Wellbeing inclusion and equality
· Children’s progress
Safeguarding and child protection
	· Best start for learners
· Ambitious learners
· Nurtured learners
· Connected learners
· Lifelong learners


	What key actions will you implement in order to achieve this priority?
	How are you going to measure the progress and impact of your key actions? (ensure focus on outcomes for learners)
	Lead Person
	Timescale

	“Education must cultivate respect for cultural identity, language and values.”   UNCRC article 29
Rationale:  Data shows that 33% of August 26 intake in primary one and N5 combined have English as an additional language (EAL), in addition to those pupils already enrolled in school who have English as an Additional Language.  The overall figure for EAL pupils in the school will be 14%.  With such a high intake this session the decision has been made to focus on EAL as an improvement priority this session.
Key Actions:  

· CCEW will share aspects of training undertaken in 25-26 with all teaching and ELC staff at September staff meeting.
· HT will attend meetings of the Argyll and Bute EAL Support Network to connect with other schools and share experience and information.
· A refreshed Port Charlotte EAL policy will be created.
· All EAL pupils will be assessed using the Bell Foundation EAL Assessment Framework for Schools.
· EAL pupils will work on targets identified by the above assessment from the Bell Foundation Classroom guidance and strategies to support EAL learners.
· A new PCPS Stages of English Language Competency Tracker will be made, adapted from the one made by John Logie Baird Primary School.
· Progress will be tracked for all EAL pupils using the PCPS Stages of English Language Competency Tracker.



	SMART TARGETS:
· Staff will report increased confidence in assessing and tracking progress in English as an Additional Language by May 2027. (Staff focus group May 2027)
· All EAL pupils will show measurable progress in competency across the stages of English Language between September 2026 and May 2027.
Outcome: 
By May 27 all pupils with EAL at Port Charlotte School and pre5 unit will be making measurable progress through the stages of English Language acquisition.
Impact:
All EAL pupils will benefit from the setting of appropriate targets and the use of strategies to improve fluency.
Evidence:
· Pupil progress towards individual targets (see IEPs)
· Pupil progress measured on Competency Tracker (see trackers)
· Pupil progress on relevant Developmental Milestones (ELC only)
· Pupil progress measured against XBRA levels in Listening and Talking (School only)
	Maggie McLellan, HT

Fiona McCusker CCEW/ASN
	August 26- May 2027




	

Operational Improvement Planning (Action Plan) for Establishment: Port Charlotte Pre5 Unit
	Session: 2026-2027

	Strategic Priority ELC:
	Title: Mathematical Language and Experiences

	National Improvement Framework Priorities
	HGIOS 4  
	Early Learning and Childcare Quality Indicators
	Argyll and Bute Education Key Objectives

	· Placing the human rights and needs of every child and young person at the centre of education.
· Improvement in children and young people’s health and wellbeing.
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in skills and sustained, positive school-leaver destinations for all young people.
· Improvement in achievement, particularly in literacy and numeracy.
	1.1  Self Evaluation for self-improvement
1.2  Leadership for learning
1.3  Leadership of change
1.4  Leadership and management of staff
1.5  Management of resources to promote equity
2.1  Safeguarding and child protection
2.2  Curriculum
2.3  Learning teaching and assessment
2.4  Personalised support
2.5  Family learning
2.6  Transitions
2.7  Partnership
3.1  Ensuring wellbeing, equality and inclusion
3.2  Raising attainment and achievement/Securing children's progress 
3.3  Increasing creativity and employability/ Developing creativity and skills for life and learning
	Leadership
· Leadership and management of staff and resources
· Staff skills, knowledge, values and deployment
· Leadership of continuous improvement
Children thrive and develop in quality spaces
· Children experience high quality spaces
Children play and learn
· Play and learning
· Curriculum
· Learning, teaching and assessment
Children are supported to achieve
· Nurturing care and support
· Wellbeing inclusion and equality
· Children’s progress
Safeguarding and child protection
	· Best start for learners
· Ambitious learners
· Nurtured learners
· Connected learners
· Lifelong learners


	What key actions will you implement in order to achieve this priority?
	How are you going to measure the progress and impact of your key actions? (ensure focus on outcomes for learners)
	Lead Person
	Timescale

	“The education of the child shall be directed to the development of the child’s talents and mental abilities to their fullest potential.”   UNCRC article 29
Rationale:  Port Charlotte Pre5 Unit was visited by the Care Inspectorate in November 2025.  They discussed with ELC staff the potential to increase the opportunities to embed mathematical language during routines and play. They suggested introducing experiences that explore concepts such as money, time, patterns, and measurement to create a numeracy rich environment.  A staff member attended training in June 2026 and fed back to staff in our pre5 unit. 
Key Actions:  
· Staff member to attend Numeracy training ‘Planning for Progression in Numeracy & Mathematics’ and feed back to ELC staff.
· ELC staff to record numbers of mathematics-based provocations activities in pre5 unit for one week in August 26 and one week in January 27.
· Leuven scale observations used to assess levels of engagement with mathematical activities.
· HT observations:  HT will observe increased use of mathematical language through staff observations in pre5 unit.

	SMART TARGETS:
· All pupils in pre5 unit will make measurable progress towards relevant Developmental Milestones, each progressing by at least one level between June 26 and June 27.
· All pupils in their pre-school year (N5) will make progress equating to one XBRA level in numeracy between June 2026 and June 2027.  
Outcome: 
By May 2027 all pupils in the pre5 Unit will be making clear progress in numeracy.
Impact:
All pre5 pupils will show increased engagement with mathematical activities, this will lead to progress towards individual numeracy targets and measurable progress in numeracy levels.
Evidence:
· Individual Developmental Milestone records
· Class Numeracy Trackers, Curriculum for Excellence
· Individual XBRA records in Whole School Tracking
· Children’s individual numeracy targets, in Special Books
· Floorbooks: records of Numeracy learning
· HT observations
	Maggie McLellan, HT

Margaret Brown, CCEW
	August 26- December 26




	

Establishment Maintenance Improvement Planning – Optional
	Session: 
2026 - 2027

	National Improvement Framework Priorities
	HGIOS 4  
	Early Learning and Childcare Quality Indicators
	Argyll and Bute Education Key Objectives

	· Placing the human rights and needs of every child and young person at the centre of education.
· Improvement in children and young people’s health and wellbeing.
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in skills and sustained, positive school-leaver destinations for all young people.
· Improvement in achievement, particularly in literacy and numeracy.
	1.1  Self Evaluation for self-improvement
1.2  Leadership for learning
1.3  Leadership of change
1.4  Leadership and management of staff
1.5  Management of resources to promote equity
2.1  Safeguarding and child protection
2.2  Curriculum
2.3  Learning teaching and assessment
2.4  Personalised support
2.5  Family learning
2.6  Transitions
2.7  Partnership
3.1  Ensuring wellbeing, equality and inclusion
3.2  Raising attainment and achievement/Securing children’s progress 
3.3  Increasing creativity and employability/ Developing creativity and skills for life and learning
	Leadership
· Leadership and management of staff and resources
· Staff skills, knowledge, values and deployment
· Leadership of continuous improvement
Children thrive and develop in quality spaces
· Children experience high quality spaces
Children play and learn
· Play and learning
· Curriculum
· Learning, teaching and assessment
Children are supported to achieve
· Nurturing care and support
· Wellbeing inclusion and equality
· Children’s progress
· Safeguarding and child protection
	· Best start for learners
· Ambitious learners
· Nurtured learners
· Connected learners
· Lifelong learners


	Key Actions (from previous plans):

	RIGHTS RESPECTING SCHOOLS- lead Lorraine Gillies PT
· Link with Keills on their Rights journey to support us with gold 
· Global Citizenship campaign 
· Local campaign linked to rights 
· Embed rights learning into all aspects of school life
· Taking part in online safety and anti-bullying weeks

MODERATION – leads Lorraine Gillies PT & Maggie McLellan HT
· Moderate at Early, First, Second levels within Port charlotte Primary school- in Science and Health
· Moderate with small school TLC group, Port Charlotte, Keills & Small Isles- group meets 5 times per session
· Moderate Second Level Literacy, Maths, Social Subjects, Gaelic with Islay Cluster, P7/S1 teachers.  Moderate Literacy at Early and 1st levels
· Take part in Authority-led Moderation programme as required
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