Lismore Primary School and Pre Five 
Positive Relationships Policy

Rationale

Children and adults flourish best in a secure environment in which everyone knows what is expected of them and children are free to develop their play and learning without fear of being hurt or hindered by anyone else. We aim to work towards a situation in which children can grow, thrive, develop self-regulation and demonstrate kindness and respect. We aim to achieve this with a needs based approach to building relationships and managing behaviour. This involves understanding and responding appropriately to children’s individual needs.
Purpose

This policy for fostering positive relationships and behaviour is based on the following features of learning within the key aspect of Emotional, Personal and Social Development, where children should be given opportunities to:

· Become aware of, and respect the needs of, themselves and others. 
· Form positive relationships with other children and adults and begin to develop particular friendships with other children.

Aims

We aim for:

· all children to be understood and understand others as individuals.

· all behaviour to be recognised as communication. 

· responses to behaviour to be informed, appropriate and equitable. 

· all staff to display positive responses to all behaviour. 

Principles

This establishment’s behaviour management procedures adhere to the following principles:

· Adult intervention in a behavioural issue should always be positive and supportive with the key focus on guidance.

· Children should be allowed to make mistakes in behaviour, be guided, learn from the mistake and move on.

· Children should be given the opportunity to learn that rules are there for a reason and should be followed, with support, when needed.

· Intervention by the Head teacher and/or parent comes only as a last resort.

· Consistency, sensitivity and equity are key. 

Procedures

This establishment will strive to achieve our aims by:

· Establishing rules governing the conduct of the group and the behaviour of all. These should be discussed and agreed on by all staff and children. This will be achieved at the beginning of the session through an agreed (child and adult) classroom contract. The rules should be positive, few in number and clear. 
· All adults at the school will ensure that the rules are applied consistently, so that children have the security of knowing what to expect and can build up useful habits of behaviour. High but realistic expectations should be emanated in the ethos of the school. Rules and expectations will be differentiated to suit individual needs. 
· All adults will consistently aim to provide a positive role model for the children with regard to friendliness, care and courtesy.

· Adults in the school will praise and endorse desirable behaviour such as kindness and willingness to share.

· Staff will take positive steps to avoid a situation in which children receive adult attention only in return for undesirable behaviour.

When children behave in unacceptable ways:
What to do!

· In the first instance, and as good regular practice, positive reinforcement should be used. This may encourage the child to change any unacceptable behaviours. 
· If a child proceeds to show behaviour that is unacceptable, they should be given opportunities to recognise and amend their behaviour. At least 3 opportunities should be given. Keep in mind that a child may not know how to do this or why their behaviour is unacceptable- it is important to be patient and explain where needed. Some children will need significant support in recognising and changing any unacceptable behaviour.

· If after 3 opportunities a child’s behaviour is still deemed unacceptable a ‘reflection time in’ can be given. This should be for no longer than 5 minutes and should be time with an adult, where possible. This measure should only be taken if it is deemed appropriate for the child. Some children may require a different approach. A restorative conversation should take place at the end of the reflection period. 

· An alternative to a ‘reflection time in’ is the removal of a class marble or child’s pompom (agreed reward/sanction system 2020-2023). The teacher will decide what is more appropriate at the time (this will depend on the behaviour and the child- the decision should be driven by what the child needs and what is appropriate for them). 

· In cases of serious misbehaviour, such as racial or other abuse, the unacceptability of the behaviour and attitudes will be made clear immediately, but by means of explanations rather than personal blame.

· In any cases of misbehaviour, it will always be made clear to the child in question that it is the behaviour and not the child that is unwelcome.

· Any behaviour problems will be handled in a developmentally appropriate fashion, respecting individual children’s level of understanding and maturity.

What not to do!

· Adults will not raise their voices in a threatening way.

· Adults will not shame the child e.g. focussing on the child and not the behaviour. 

· Give out sanctions that may not be able to be followed up. 

Continued Unacceptable behaviour

· If unacceptable behaviour is persistent the Head Teacher may need to intervene and parents/carers may need to be involved. If, after following the procedures consistently (but equitably) behaviour does not improve- please discuss next steps with the Head Teacher. 

Monitoring and Review

The overall monitoring of this policy will be the responsibility of the Head teacher. All staff will monitor the implementation of the policy at group and individual level. All staff will be involved in discussions when the policy is being reviewed.

A few key points to remember

· Try at all times to be calm, fair and approachable. 

· When responding to unacceptable behaviours- remember ‘all behaviour is communication’. It is important to reflect on why these behaviours may have been shown and make amendments in your own practice/environment where necessary. 

· All adults should be consistent and equitable in their approach- children will come to know what is expected of them. 

· Be sensitive to children’s individual needs and plan in advance for any times you can foresee will be challenging for individuals (e.g. if a child finds transitions distressing- allow them more time, assign them a buddy, put a soft start in place etc.)
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