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Overview of Establishment 3 Year Cycle of Improvement Plan Priorities
	Session: 2025-2026

	National Improvement Framework Key Outcomes
· A globally respected and accountable education system that empowers learners with the skills and knowledge to succeed.
· Strong partnerships between schools, early years settings, families, and wider services to support young people.
· An inclusive and relevant curriculum that equips learners for society and a sustainable future.
· High achievement for all, with targeted action to close the poverty-related attainment gap.
· Skilled teachers and leaders delivering excellent learning, especially for those with additional support needs.
· Positive relationships, improved attendance, and a culture of dignity, respect, and engagement.
· Effective use of digital technology to enhance learning, teaching, and equity.

	National Improvement Priorities
	HGIOS 4
	Early Learning and Childcare Quality Indicators
	Argyll and Bute Education Key Priorities

	· Placing the human rights and needs of every child and young person at the centre of education. **(Ongoing RRSA)**
· Improvement in children and young people’s health and wellbeing.
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in skills and sustained, positive school-leaver destinations for all young people.
· Improvement in achievement, particularly in literacy and numeracy.
	1.1  Self-evaluation for self-improvement
1.2  Leadership for learning
1.3  Leadership of change
1.4  Leadership and management of staff
1.5  Management of resources to promote   
        equity
2.1  Safeguarding and child protection
2.2  Curriculum
2.3  Learning, teaching and assessment
2.4  Personalised support
2.5  Family learning
2.6  Transitions
2.7  Partnership
3.1  Ensuring wellbeing, equality and 
        inclusion
3.2  Raising attainment and achievement/ 
        securing children's progress 
3.3  Increasing creativity and employability/ Developing creativity and skills for life and learning
	Leadership
· Leadership and management of staff and resources
· Staff skills, knowledge, values and deployment
· Leadership of continuous improvement
Children thrive and develop in quality spaces
· Children experience high quality spaces
Children play and learn
· Play and learning
· Curriculum
· Learning, teaching and assessment
Children are supported to achieve
· Nurturing care and support
· Wellbeing inclusion and equality
· Children’s progress
· Safeguarding and child protection
	· Best start for learners
· Ambitious learners
· Nurtured learners
· Connected learners
· Lifelong learners


	Strategic Priorities 3 Year Cycle

	2025 – 2026:
	2026 – 2027:
	2027 – 2028:

	Teaching and Learning: Power up Pedagogy
Curriculum Rationale/OCTF Launch
Policy Development inc Pupil versions
	Teaching and Learning: Power up Pedagogy (Year 2) :Reading Focus
CIRCLE Framework
Policy Development inc Pupil versions (Year 2) 
	STEM 
Audit/develop school partnerships and community/parental engagement
Policy Development inc Pupil versions (Year 3)



	
Strategic Improvement Planning for Establishment: Overview of Links to Key Policies
	Session: 2025-2026

	National Improvement Framework Key Outcomes
· A globally respected and accountable education system that empowers learners with the skills and knowledge to succeed.
· Strong partnerships between schools, early years settings, families, and wider services to support young people.
· An inclusive and relevant curriculum that equips learners for society and a sustainable future.
· High achievement for all, with targeted action to close the poverty-related attainment gap.
· Skilled teachers and leaders delivering excellent learning, especially for those with additional support needs.
· Positive relationships, improved attendance, and a culture of dignity, respect, and engagement.
· Effective use of digital technology to enhance learning, teaching, and equity.
	Collaboration and Consultation

	
	Who?
	When?
	How?

	
	Pupils 
	Termly 
	Focus Gps/Assemblies/
improvement Teams  

	
	Staff 
	Fortnightly 
	CAT Nights/TLCs

	
	Parents
	Termly
	PC Meets/Online Surveys/Parent events 

	National Improvement Framework Priorities
	HGIOS 4
	Early Learning and Childcare Quality Indicators
	Argyll and Bute Education Key Objectives

	· Placing the human rights and needs of every child and young person at the centre of education.
· Improvement in children and young people’s health and wellbeing.
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in skills and sustained, positive school-leaver destinations for all young people.
· Improvement in achievement, particularly in literacy and numeracy.




	1.1  Self-evaluation for self-improvement
1.2  Leadership for learning
1.3  Leadership of change
1.4  Leadership and management of staff
1.5  Management of resources to promote equity
2.1  Safeguarding and child protection
2.2  Curriculum
2.3  Learning, teaching and assessment
2.4  Personalised support
2.5  Family learning
2.6  Transitions
2.7  Partnership
3.1  Ensuring wellbeing, equality and inclusion
3.2  Raising attainment and achievement/Securing children's progress 
3.3  Increasing creativity and employability/ Developing creativity and skills for life and learning
	Leadership
· Leadership and management of staff and resources
· Staff skills, knowledge, values and deployment
· Leadership of continuous improvement
Children thrive and develop in quality spaces
· Children experience high quality spaces
Children play and learn
· Play and learning
· Curriculum
· Learning, teaching and assessment
Children are supported to achieve
· Nurturing care and support
· Wellbeing inclusion and equality
· Children’s progress
· Safeguarding and child protection
	· Best start for learners
· Ambitious learners
· Nurtured learners
· Connected learners
· Lifelong learners


	Priorities
	Proposed Outcome and Impact
	Measures
	Linked to PEF (Y/N)

	Teaching and Learning: Power up Pedagogy




















Curriculum Rationale (Year 2)/OCTF Launch


























Policy Development inc Pupil versions

	Strategic Aim: To significantly improve the quality of learning, teaching, and assessment across all stages, ensuring all learners are engaged, challenged, and achieve their full potential.

By May 2026, all teachers will demonstrate enhanced pedagogical knowledge and skills, actively applying principles from "Bruce Robertson Power Up Your Pedagogy" in their daily practice.

By May 2026, pupils will be more actively engaged in their learning, demonstrating deeper understanding, critical thinking, and independent learning skills, reflecting a more dynamic pedagogical approach.

By May 2026, we will see clear evidence of the positive impact of enhanced pedagogy on pupil attainment, achievement, and overall wellbeing.








Strategic Aim: A Curriculum Rationale alongside OCTF will deepen all stakeholders understanding of the ‘Why?’ This will provide a purposeful, cohesive and impactful experience, providing direction, understanding and leads to improved outcomes for both educators and learners. 

By October 2025, a clear curriculum rationale will be jointly created by staff/Pupils and Parents. Refreshed OCTF key objectives will be included in the new Rationale.

By May 2026, all (100%) of staff will have a sound knowledge of the refreshed OCTF and Curriculum Rationale 

By May 2026, majority of children will have a knowledge of the refreshed OCTF key Curriculum Rationale key elements. 

By May 2026, majority of parents will have a knowledge of the refreshed OCTF key Curriculum Rationale key elements. 






Strategic aim: To establish a clear, consistent and safe framework that guides the entire school community in achieving the school/authority objectives and fostering a positive and productive environment.  

By Oct 2025, a clear schedule will be created identifying 3 key polices to be updated. 

3 Key policies will be created in line with current guidance and in partnership with staff, pupils and parents.  

Identified polices will also have a ‘chid friendly’ version created. 


	Self Evaluation. All teachers will carry out self-evaluations and RAG rate based on the elements of good practice. Self-evaluations will take place each term and all teachers will demonstrate application of principles in chosen elements. 

SLT Evaluation.  All teachers will demonstrate progress with identified elements during classroom observations.



Teacher self-evaluation and SLT observations will evidence that majority (50-74%) of pupils will be actively engaged, demonstrate deeper understanding, critical thinking, and independent learning skills.


Tracking and monitoring data will show that majority of learners (P1-7) are achieving at appropriate levels and all (100%)  pupils demonstrate progress over time in all areas (Literacy an Numeracy) 

Analysis of Leuven scale data will show almost all pupils at 3/4 for wellbeing and involvement. 




All classes will contribute to the Curriculum Rationale/OCTF wall display. Evidence gathered from classes will demonstrate knowledge.  

All staff will be able to demonstrate impact of learning sessions on their class curriculum design.  

Staff/parent and pupil views before and after will show an increase in knowledge and understanding of key areas of Curriculum Rationale and OCTF.

The following measures will be used: 

Pupil questionnaires (before and After) 
Pupil Focus groups
Parent questionnaires 
Pupil online survey
Staff focus group discussions/self-evaluation 












All Staff will identify 3 key policies to be updated. All remaining policies will have a clear review date within the next 3 years.

All staff with have at least 1 policy that they will lead in a sub group. 

Majority of pupils will be involved in co creation of child friendly policies.

Majority of pupils will be able to discuss of policy to stakeholders. 
	N



Note: This section of the Improvement Plan can be made available to all relevant stakeholders to provide an overview of the session’s priorities.
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