
Comann Nam Parant Committee Meeting Notes and Action Plan
Meeting: Gaelic Medium Education (GME) Committee
Date: Tuesday 21st October 2025
Venue: BPS
Chair: Arlene McKerral
Minutes Prepared By: Catriona Davis

1. Attendance and Apologies
Present: Arlene McKerral (Chair), Jane Deakin (Treasurer), Gillian Morris, Alice Baxter, Lynn Mitchell (PT IHS), Scott Mitchell, Eilidh MacDonald, Maureen Macdonald (PT BPS), Peter Leckie, Catriona Davis (Secretary)

Apologies: Lynne MacDonald

2. Minutes of Previous Meeting
· Previous minutes reviewed and approved.
· Proposed: Jane Deakin	
· Seconded: Peter Leckie

3. Finance Update
· Current balance: £2,783.09
· Bank details: Updated can now access easily online.

4. School Updates
4.1 Islay High School – Lynne Mitchell & Scott Mitchell
· Awaiting release of Film G theme; planning to align Gaelic Hub activities once theme confirmed.
· Focus on developing Gaelic Dynamic Youth Awards, integrating with intergenerational events and existing student projects.
· Gaelic Week (Seachdain na Gàidhlig) planning underway in partnership with ICCI and local college Gaelic groups.
· Increased promotion via social media (TikTok, Instagram) to showcase student work.
· Continuing support for Gaelic Medium S1–S2 transition and participation in local Mod.
· Considering trip to Ballycastle post-prelims (five senior pupils).
· Staffing changes have required timetable redesign; Gaelic teacher coverage increased.
· Exploring Gaelic football commentary project with Kevin Ferguson to link Gaelic use with digital media apprenticeships.
4.2 Bowmore Primary School – Maureen Macdonald
· Priority: Implementation of Frèam Cànain Gaelic language progression framework.
· Framework supports structured language teaching from early to second level.
· Plans to develop child-friendly versions of Frèam Cànain strands.
· Education Scotland visit: Maeve McKinnon & Katrina Garvin to conduct classroom observations and provide professional feedback.
· Achievements:
· Gaelic attainment in reading, writing, listening, and talking now at 100%, up from 37.5% seven years ago (Argyll & Bute data).
· Upcoming Projects:
· Seachdain na Gàidhlig celebration with artist-led cultural project at ICCI.
· In-service training in Oban (24 November) for Gaelic staff – fully funded.
· Continuing CPD collaboration with Alison McLeod, PT of Gaelic (Oban).
· Resources: Local authority purchase of Giglets reading resource for all Gaelic schools.
· Trips: Planning to reinstate Comann nam Pàrant supported Edinburgh Gaelic immersion trip (fundraising required).
· Facilities:
· Gaelic Outdoor Shed pending; architect (Fraser Harper) on long-term leave.
· Gaelic Nursery “Hobbit Hut” scheduled for erection by McEacherns (no major delay expected).
· Outdoor play area completed—highly successful and staff-led.
· Need for handwashing station to support continuous outdoor play.
· Garage door replacement delayed; Peter Leckie to review and escalate to local authority.

5. Parent Engagement and Vision Discussion
5.1 Review of Draft Action Plan
· Discussion led by Catriona Davis.
· Consensus that committee requires clearer vision, purpose, and structure between meetings  in order to gain increased parental participation and development of parent led projects.
· Peter Leckie highlighted need to communicate successes such as 37.5% → 100% Gaelic attainment to strengthen community engagement.
· Proposal to refine vision statement collaboratively at next meeting.
5.2 Purpose and Identity of the Committee
· Members expressed uncertainty regarding the purpose and role of the committee.
· Agreement to produce a clear outline of:
· Who we are
· What we do
· How we support schools, children, and Gaelic culture
5.3 Increasing Parent Participation
· Recognition that current group feels teacher-led; aim to restore stronger parent-driven involvement.
· Suggestions:
· Host informal coffee mornings or social gatherings to connect parents.
· Organise community events (e.g. outdoor treasure hunts, film nights, cultural activities).
· Create welcoming environment for non-Gaelic-speaking parents; highlight inclusive approach.
· Emphasise that parents are stakeholders, not passive attendees.
5.4 Communication and Promotion
· Need to better publicise the committee—many parents unaware of its existence or function.
· ?Develop information leaflet or online post explaining purpose and membership.
· Promote Gaelic Medium success stories on social media and community platforms.

6. Key Actions Summary
	Action
	Responsible
	Timeline
	Status / Notes

	
	
	
	

	
	
	
	

	Develop plan for community/parent social event (e.g. Christmas movie)
	Parent members
	Current term
	Explore venue & date options

	Share attainment statistics & success stories via local media/social channels
	?
	Ongoing
	Coordinate with schools

	Review Gaelic Outdoor Shed project/repairs status with architect
	Maureen Macdonald & Peter Leckie
	Immediate
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



7. Next Meeting
Date: TBC
Venue: TBC


